AGENDA
BOARD OF SELECTMEN
March 16, 2022 AT 6:30 PM
Pembroke Town Hall, Paulsen Room

L CALL TO ORDER
IL CITIZEN COMMENT
111 SCHEDULED MEETINGS:

a. Mike Vignale — Main Street project
b. VJ Ranfos (DPW Director) — Town Meeting results/Equipment

Iv. OLD BUSINESS:
a. 2019 Tax Deeds
V. NEW BUSINESS:

Election of Officers

Board committee assignments

Execute State MS-232 Form

Appointments

Manifest/Abatements

Minutes 3/2/22; Non public Minutes 2/2/22; 2/16/22; 3/2/22

SO ae op

VL.  TOWN ADMINISTRATOR REPORT
VII. COMMITTEE REPORTS
VIII. OTHER/CITIZEN COMMENT

IX.  Non Public Session in accordance with RSA 91-A:3 1I (b) The hiring of any
person as a public employee

X. ADJOURN



KV Partners LLC
P.O. Box 432, New Boston, NH 03070 (603) 413-6650

March 10, 2022

Mr. David Jodoin, Town Administrator
Town Hall

311 Pembroke Street

Pembroke, New Hampshire 03275

Re: Main Street Roadway Improvements — Recommendation for Award
Dear Mr. Jodoin:

KV Partners has reviewed the bids submitted for construction of this project received on January 21, 2022. There
were five bidders and the bid results are included on the attached Bid Tabulation. Each bid was checked for
mathematical accuracy and all were found to be accurate. The apparent low bidder is F.L. Merrill Construction
with a bid amount of $853,570.00.

Based on the bid submitted and our familiarity with the quality services provided by F.L. Merrill Construction, we
recommend that the Town award this project to F.L. Merrill Construction in the amount of $853,570.00. The
award should be subject to the availability of funds and the contractor providing all bonds, insurance certificates
and documentation as required by the Contract Documents.

If you have any questions or need any additional information, please feel free to contact me at 603-413-6650 or at
MVignale@KVPLLC.com.

Sincerely,
KV Partners LLC

A/

Michael S. Vignale, P.E.
Principal Engineer
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BID TABLLATION
Prajwet:  Mlt Btreat bprovamants, Pambiks, HL
oal January B, 22
£ Meerlll Construstion John H. Lyman and Sons Ml Asphatl Pichelie Bros. Ganstruclion United Construction
MEW DEACRIFTIGH auanTiTy| Ul f U price | ToTAL GoaTs| auanmTr| ua | ukiTPRicE | ToTAL unit | UHIT PRICE| 70TAL COSTS| QUANSIYY] UHIT [ UNIT PRICE | TOTAL GOSTS | QUANTITY| UNIT ] UHIY PAICE | YOTAL $0STS
1 Wiotiteaton 1 (5] 53600000 000 1 8 $44.000 00 546,000 1 LS $24,000.00 324000 1 13 L0000 241,500 1 3:3 25200000 $53,000
2 |ste Preparton 1 15 { 36000000 | s60000 1 15 | sesoo | 5050 1 15 {sre0000 | 357.500 1 s | seso000e|  ss10a I 15 [ 3500000 | w5000
3 [mesate a0 | or | saw 18,000 G50 | or [ sweoo 5104000 s | o | sisse w0750 | B0 | ov | snm 5020 sson | of | sizoo §110£00
4 |Ledos Excavaton 0 | o | swoeo 330000 w0 | or |osaom 356,000 200 | o | $iwsen $56,600 w00 | or | saseo 557,500 w0 [ or | osaw 38,400
5 forevl 2200 | ar | sasw0 25000 200 | or b osonme 459,400 220 | of | se% 31,508 2200 | or | smm 45940 270 | o | sww 1860
6 [enmbedGrva w00 | ov | o0 584000 seo0 | or | s 4500 1600 | ev | sasm0 $68,.250 1806 | or | 30 342,000 150 | of | s 570500
T [Het Bumenous Favement Driveways ard Sidews 3o 60 ™oy F16000 354,000 360 TON 332000 $115.200 380 TN 16500 $58,400 250 TON §151.00 354360 36 ToN 5205.00 373800
8 |Hot Btumingn Pavemere Base Couns a0 | Ton | s $70.650 N ESEE 7820 w1 | Tou | ssacn $70.550 bsa | TOM | 310300 0 W ] 16N | sse00 $73,400
5 |Hot Bluminous Pavemert Swiaes Counsa g0 | ton | sero $42.500 500 | rou | teats o0 s0 | oTon | sssoo 542500 w0 | ToN | sis00 352,600 0 | you | sssam $42.050
10 [eanee Oum- Siight 2600 § LF | g0 15580 w00 | LF ] ssw 22300 w0 | | s 892300 w0 | W | wam o800 w0 | WP | s 359,600
" [Grants Cuts - Curved 80 W 4000 37,200 o0 LR 4300 $1,740 180 LF 38800 5580 180 LF 2430 $7,740 180 F 15200 39,260
12 [Grente Rept ) EA | saoaop 348,000 B En | sasso0 $9.000 0 ea | see000 313,200 ) ea | swom $19.800 = FREDD $14200
15 |Corcreta Sidewalin and Curb Remps E) sY | 82000 37,500 3 s | som §750 ) sy | s 54200 0 sy | smwson $8250 % BT 7260
14 frHOPE e | F b ossam 458,000 0 | P | sis00 563,703 wn | f o 3105,300 wo | ] wam $1.008 B30 | F b taw 12200
15 [ompiter 1 EA | 9150000 [ w1000 b EA | sz20000 | 82200 + Ea f oo | wiw 1 eA | 5285000 32650 1 BA f 5255000 | s28%0
16 [cawnBasin 15 £a f 270000 | 4200 16 BA | saemon [ goeax 6 EA F Ws000 | 82600 * en | ssas000 | sss500 16 er | 1435000 [ sepeon
17 oo Uasoie 3 EA { 8330 | %m0 3 ex | ssao000 [ sosco 3 ea f s | si230 3 eA | sasso00 | sinsso 3 EA | 25000 | seaoe0
16 [hdust SUH 10 Graca 7 EA | now0 52500 7 EA | S0 $2,100 7 £a | tawao $3420 T ea | wnm 5015 7 EA | $2i500 31925
19 Adusd Vieter Gata Lo Grade & EA 3200 60 $1,000 5 EA $ham 3430 5 EA $200.00 $1.000 5 EA 27500 31,375 1) EA 127500 31216
2 [aawstCubswp o Grde % N 5,500 ) EA [ sw000 25m E) en | sarsoo 7,100 2 €a | stesoe 3600 P EA | %2500 m
21 |Remges ps Rews Hpant 1 e | sa00 | s 1 6A | oson | s 1 BA | wamon | saz0 ] £a | sapom | saem 1 N
2 |eamend Sead a0 | sv | w0 21000 won | sy |ose 122500 w00 | sY | 8800 524000 ws | sy | s $18750 w0 | sv | s 172000
B |rakecsign 0 sY | w1060 15500 50 s b st 53,350 £ sy | sem 500 w0 sv | soson $10:300 50 sy | 512500 5250
24| Pairted Trafio Lines - Yodow w0 | 3410 52300 wo | 050 51500 o0 | W 3525 .76 w00 | B £3.000 A0 § WP .50 34,500
% |17 Parted TratioUnes 150 3 3325 %X 168 1] $400 540 158 13 900 15,40 150 T3 1500 600 50 LF 30 $1.200
X [6reonContrd Project wide) 1 s | s2mom|  stama 1 15 | sso0000 | sapc0 1 15 | st000 [ 60 1 s | sizemw | w1260 1 15 [ sizeo000 | sinam
77 [irame Cortrol (Project wide] 1 s | smamam]  sasee b L5 | 3450000 | 53480 1 L5 | %0000 f 556000 1 ts | s1on0mon|  s1anc00 4 s | s240000 | 72400
) A 1 5 [ s000000 | some 1 s [0 | sinooo 1 s | sooooso]  sweeo 1 s [ simonoe | staceo 1 s | stocooea [ s10000
TOTAL AMOUNT HAER ses2.240 [ $1,097650 §1,081,135
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Volunteer Interest Form for
Town Boards, Committees and Commissions

Name: o Gea /A) Date:_ o Morc:in 520&&.
address: 319 Cross COU{\{TV fR&acJ

Home Phone: 603303~ BI86 E-mail:

Work Phone:_1/4 Fax: _ /1/q

Occupation:__ [~ e,\Lll‘ (‘ZC(

Summary of Background Experience (please list any :;I(\ylcatwn, professzonal exp, ﬁ f ej and
volunteer experience). CoMMun | ‘LV Mergency Nespoloe \r.qm Cer

f)\ffg*e% Lw&eqwu\(w#\ E\,\q\wc_e.{f‘ Sc’_amwr M%m%ev’f

?\%Dov\sk\k‘“&ﬁ mc— Ae{f mwaﬁme MUH'?(*& fmmg Cmol
\Gu cw/ \QuAe @l\“s

Have you previously served on any Town board, committee or commission? [ ] Yes [X] No

If yes, which one(s)? ;/"\ y A
Signature:/%’”"l’o” /‘M

Please rank your top three choices of interest in order with “1” being the committee for which you are
most interested in volunteering.

Budget Committee Planning Board
2 ~ Conservation Committee Zoning Board of Adjustment
Recreation Commission 4. Roads Committee
3 Cemetery Commission Energy Committee
Capital Improvement Program (CIP) Committee Other:
Return to:
Board of Selectmen RECEIV?m h
Pembroke Town Hall
311 Pembroke Street MAR -9 202/

Pembroke, NH 03275
TOWN -
PEMBRO.

- 1\41




DRAFT,

BOARD OF SELECTMEN
TOWN OF PEMBROKE, NH
March 2, 2022 at 6:30 PM

Present: Selectman Richard Bean, Selectman Sandy Goulet, Selectman Peter Gagyi, Selectman
Karen Yeaton, Selectman Ann Bond

Staff: Town Administrator David Jodoin

L.

IL

1I1.

Call to Order:
Chairman Bond called the meeting to order at 6:30pm.
Citizens Comment:

Steven Perry, 327 Pembroke Street, shared ongoing problems he has been having
with the numbering of his house and a neighboring home. Emergency Services will
frequently show up at his house looking for his neighbor and packages/deliveries,
including medical supplies, are often sent to the wrong home. David stated the Fire
Department and Emergency Services are the ones that need to look into the issue
since the houses were renumbered for 911 purposes. Fire Chief Gagnon stated he
will arrange a meeting with the homeowner and will do some research on the issue.

Scheduled Meetings

Kurt Lauer architect — Safety Center Roof/Fire Side Bids

David Jodoin explained the Town hired an Architect and an Engineer to look at the
fire side roof of the Safety Center which has had increasing issues over the last 10
years. Kurt Lauer created the RFP specs and submitted them for bids. After a sealed
bidding process, 4 bids were received. Kurt explained the bid from Master Roofer
came in low so he reached out to them to check their numbers. They resubmitted but
had seen the other bids so their proposal was rejected. Kurt is recommending
Melanson’s bid be accepted.

Selectman Yeaton clarified the bid price contained all material costs. Kurt stated that
the unit costs for materials, also listed on the bid sheet, cover any unexpected issues
that may be found once the project is started.

Selectman Yeaton made a motion to accept the recommended bid for the Safety
Center Roof Replacement from Melanson for the base rate amount of $209,000 and
the unit prices as listed and to withdraw the funds out of the Town Building Capital
Reserve Fund. Selectman Goulet seconded the motion. Motion passed 5-0.



VIL

VIIIL

IX.

Notifications went out this week to residents who have not paid their 2021 property
tax and sewer bills. Tax lien is set for April 4™. At this time additional charges will
be added. Once this process is done, the next step is to hire a title search company
who will research and send notices to the mortgagees.

During COVID, the Town purchased Go To Meeting software that allowed them to
hold virtual meetings. That contract is up for renewal. It is still used for Planning

Board. The annual subscription cost is $1,699. The Board decided not to renew the
contract.

The Hazard Mitigation Plan has been approved by the State of New Hampshire and
FEMA. The plan needs to be revisited every 5 years.

Committee Reports:

Selectman Gagyi — Planning met and the proposed storage facility behind the liquor
store presented again, It is looking like the project will pass. They also discussed
doing a traffic study on Nadine now that the road is open.

Roads Committee discussed road measurements

Selectman Yeaton — None

Selectman Goulet — None

Selectman Bean — None

Selectman Bond — None

Other Citizen Comment:

VJ Ranfos, Public Works Director, shared the current replacement costs for recycle
cart lids charged to residents is $20. DPW just had to put in an order and the costs
have gone up to where $20 no longer covers the costs of the lid, hardware, and

shipping. VI is proposing increasing the costs to $25.

Selectman Goulet made a motion to accept the increase cost for recycle cart lids
from $20 to $25. Selectman Bean seconded the motion. Motion passed 3-0.

Non-Public Session:

Selectman Goulet made a motion to enter into non-public session in accordance with
RSA 91-A:3 II (b) The hiring of any person as a public employee, seconded by
Selectman Bond at 7:24pm

Roll Call Vote:



Selectman Yeaton Yes

Selectman Bean Yes
Selectman Gagyi Yes
Selectman Goulet Yes
Selectman Bond Yes

The Board came out of non-public session at 8:26 PM
X. Adjourn:

Selectman Goulet made a motion to adjourn at 8;27 PM. Selectman Bond seconded
the motion and it was approved unanimously.

Ann Bond, Chairman
For more detailed information, the meetings are now taped and can be seen on
www.townhallgtreams.com click on Pembroke NH and look for the day of the meeting under the
month.




March 1, 2022

Board of Selectmen o P

Town of Pembroke

311 Pembroke Street AR - / 207y

Pembroke, NH 03275 TQWN
PEMBRQK‘.;T'" -

Dear Chairman and Members of the Board:

We are committed to keeping you and our customers informed about changes to Xfinity TV services.
Accordingly, please note the following relative to your community:

On April 26, 2022, HSN2 will move from Expanded Basic, Entertainment, Xfinity TV Starter
and Xfinity TV Economy Plus to Limited Basic.

Effective May 12, 2022, Golf and FS1 will no longer be offered as part of Digital Economy,
but will continue to be available in the Sports & News and Expanded Basic tiers.

Customers are receiving notice of this information in their bill. Please feel free to contact me at
Bryan_Christiansen@cable.comcast.com should you have any questions.

Very truly yours,

Bryan Chrigliansen

Bryan Christiansen, Sr. Manager
Government Affairs



