AGENDA
BOARD OF SELECTMEN
September 21,2022 AT 6:30 PM
Pembroke Town Hall, Paulsen Room
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CALL TO ORDER
CITIZEN COMMENT
SCHEDULED MEETINGS:

a. Gerry Fleury — 2023 CIP Presentation
b. Discussion of Allenstown letter regarding Ambulance Service

OLD BUSINESS:

a.

NEW BUSINESS:

a. DPW Borough Road Culvert Bids
b. Manifest/Abatements

c. Minutes 9/7/22

TOWN ADMINISTRATOR REPORT
COMMITTEE REPORTS
OTHER/CITIZEN COMMENT

ADJOURN



TOWN OF PEMBROKE, NEW HAMPSHIRE
CAPITAL IMPROVEMENT PROGRAM

2023 - 2028

Pembroke Capital Improvement Program Committee

Adopted 8/1 8/22
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THE TOWN OF PEMBROKE
CAPITAL IMPROVEMENT PROGRAM

SCHEDULE AND RECOMMENDATIONS
YEARS 2023-2028

Bac_lgggound and Process

The Capital Improvement Program has been a fundamental component of long range planning in the
Town of Pembroke since the mid 1980's. In 2003, the Town voted to create an independent CIP
Committee, in accordance with RSA 674:5-8, to annually prepare the CIP.

The process begins with the Town Departments and School District identifying their capital needs
over a 6-year horizon period. Capital needs are defined as any project that requires the expenditure
of $10,000 or more for the purchase, renovation, construction or replacement of the physical assets
of the Town. The CIP Committee meets with ail Town Departments and School Board
Representatives and evaluates and prioritizes the project proposals. The Committee may alter

~ requests by increasing or decreasing projects. The Commmittee then reviews three methods of
funding projects. Those methods are: ‘

1. Appropriation — this method raises the entire cost of the project in one budget year.
Funding by this method can cause significant swings in the fax rate. :

2. Capital Reserve Fund — this method creates a fund for a specific purpose, similar to a
savings account, into which monies are set aside in relatively even amounts overa
period of budget years consistent with funding approved proj ect(s). This method
minimizes the swings in the tax rate from year to year.

3. Borrowing — This method involves borrowing the monies to fund a project by either
issuing bonds or entering into a lease/purchasing agreement, similar to a mortgage or
car loan. This method is more costly as there are interest costs and fees associated
with it but may be appropriate for large projects.

After a public hearing, the Committee considers input from the hearing and then adopts the CIP

document and presents it to the Selectmen and Budget Committee for consideration in preparing the
annual Town and School budgets. ’

The 2023-2028 CIP

Attached is the 2023-2028 Capital Improvements Program. Please note that for purposes of
the annual budget, the CIP Committee has voted a priority ranking only for the projects
proposed for the year 2023 The Committee annually reviews the schedule and makes a
recommendation when a project will be implemented in the next yearly budget.

-1-
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MUNICIPAL FACILITIES

1. MUNICIPAL FACILITIES CAPITAL RESERVE FUND DEPOSITS
Project Deseription:  The purpose of this fund is to provide a funding mechanism for future
repairs, renovations or replacement for all municipal facilities
including the Library. '
Amount Requested: $100,000 in 2023 from taxation.
Commitiee Vote: High Priority — 6
A. HEATERS OLD GARAGE (DPW)

Project Description: Replace two non-working gas heaters in old garage with two new high
efficiency 200,000 BTU Modine gas heaters. Heating this area will allow for work to be done -
on equipment in that area and to keep all the fluids for oil changes warm.
Amount Requested: $7,500 in 2023 from Capital Reserve.
Committee Vote: High Priority —6

B. AIR SYSTEM CLEANING (DPW)

Project Description: ~ Cleaning air ducts for environmental quality improvement. Should
also improve the efficiency and general maintenance.

Amount Requested: $1,500 in 2023 from Capital Reserve.

Committee Vote: High Priority —4; Medium — 1; Low - 1

C. FLOOR/WALL STABILIZATION/BUILDING ADDITION (DPW)

Project Description: ~ The plan would be to put on a new addition that would accomplish
many things. First and foremost, would be correcting the structural
issue that has been noted for several years. Second would allow the
Town to comply with the new MS4 requirements of drainage and
washing vehicles. And lastly, the building would be sprinkied

Amount Requested: $600,000 in 2023 from Bonds/Notes.

Committee Vote: High Priority - 6

-17-
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D. DOOR REPLACEMENT (DPW)

Project Description: The old door frames are rusted beyond repair and no longer close
properly.

Amount Requested:  $3,000 in 2023 from Capital Reserve.

Committee Vote: Medium Priority — 6

E. FENCING DETENTION POND (LIBRARY)

Project Description: Replace the fence around the detention pond at the Library which is
rotted and falling down.

Amount Requested: $7,800 in 2023 from Capital Reserve.

Committee Vote: Low Priority — 6

-18 -
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TOWN CLOCK

II. TOWN CLOCK CAPITAL RESERVE FUND DEPOSIT

Project Description: ~ The Town of Pembroke entered into a 99 year lease with the owner of
116 Main Street back in 1998. That building has since sold and the
lease transferred with the property. In 2020 The Selectmen committed
to funding money for future repairs in the Capital Reserve Fund. Town
meeting in 2022 voted to continue with the lease.

Amount Requested: $7,500 in 2023 from taxation.

Committee Vote: Medium Priority — 3; Low - 3

-19-
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PROPERTY REVALUATION / UPDATE

[II.PROPERTY REVALUATION / UPDATE CAPITAL RESERVE FUND DEPOSITS

Project Description:  Every five years, the State of New Hampshire mandates that towns
perform property updates or revaluations in order to be certified that
all properties are fully and equitably assessed.

Amount Requested: $30,000 in 2023 from taxation.

Commitiee Vote: High Priority — 3; Medium - 2; Low - 1

.20 -
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CEMETERY COMMISSION

IV.CEMETERY CAPITAL RESERVE FUND DEPOSITS

Project Description:  This fund is set up for maintenance and repair issues for all Town
Cemeteries.

Amount Requested: $11,000 in 2023 from taxation.

Committee Vote: High Priority — 4; Medium - 2

A. PEMBROKE HILL CEMETERY PAVING
Project Deseription: ~ Replace culvert and pave roadway.
Amount Requested: $9,225 in 2023 from Capital Reserve.
Committee Vote: High Priority — 4; Medium - 2
B. GROUND PENETRATING RADAR SURVEY
Project Description: Radar scan of the rear section of Buck Street cemetery and
Evergreen cemetery in an area where unmarked (Pauper) burials
are known to exist.

Amount Requested: $2,500 in 2023 from Capital Reserve.

Committee Vote: High Priority — 4; Medium — 1; Low - 1

-2] -
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PEMBROKE FIRE DEPARTMENT

V. MAJOR FIRE EQUIPMENT CAPITAL RESERVE FUND DEPOSITS

Project Description: ~ This fund is used to replace major fire apparatus. An annual deposit
will allow anticipated purchases to be made with a consistent effect on
the tax rate.

Amount Requested: $154,350 in 2023 from taxation.

Committee Vote: High Priority — 6

VI.SMALL FIRE EQUIPMENT CAPITAL RESERVE FUND DEPOSITS

Project Description:  This fund is to replace items such as replazing breathing apparatus and
radios.

Amount Requested: $75,000 in 2023 from taxation.
Committee Vote: High Priority — 6

A.BREATHING ATR COMPRESSOR

Project Description:  The Department needs to replace the air compressor that refills the
breathing bottles. Purchased in 1984, recent repairs were made to the
compressor and we were advised that we should consider replacement.
The current compressor does not have the capability to fill larger
tanks.

Amount Requested: $40,000 in 2023 from Capital Reserve.

Committee Vote: High Priority - 6

-22-
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PEMBROKE POLICE DEPARTMENT

VII. POLICE CRUISER REPLACEMENT CAPITAL RESERVE FUND DEPOSITS

Project Description:

Amount Requested:

Committee Vote:

This fund was established to stabilize the funding of cruisers for the
Police Department. The Police Department has developed a detailed
replacement schedule for police cruisers. The schedule calls for two

cruisers to be replaced every other year and one to be replaced in the
off years.

$60,000 in 2023 from taxation.

High Priority - 4; Medium ~ 1; Low - 1

A.YEHICLE REPLACEMENT

. Project Description:

Amount Requested:

Committee Vote:

Replace a 2011 Admin car with 76,533 miles on it along with a 2017
patrol SUV with 105,537 miles on it. The Town rotates out the worst
vehicle in its inventory and the downshifted cruiser goes to that
department.

$110,840 in 2023 from Capital Reserve.

Medium Priority — 3; Low ~ 3

VII.SMALL EQUIPMENT REPLACEMENT CAPITAL RESERVE FUND DEPOSITS

Project Description:

Amount Requested:

Commitiee Vote:

This fund is used to purchase items such as ballistic body armor
vests for officers, weapons, and communication items.

$10,000 in 2023 from taxation.

High Priority —4; Medium - 2

.23 -
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PUBLIC WORKS DEPARTMENT

X. TOWN EQUIPMENT CAPITAL RESERVE FUND DEPOSITS

Project Description: The Town has set aside annual deposits to the fund. This fund is used
to purchase the major highway equipment scheduled for replacement.
An annual deposit will allow anticipated purchases to be made with a
consistent effect on the tax rate.
Amount Requested: $275,000 in 2023 from taxation.
Committee Vote:  High Priority — 6

A. 6 WHEEL DUMP TRUCK WITH ACCESSORIES

Project Description  This purchase would replace a vehicle that is 16 years old and out of
warranty. Currently, the vehicle is in need of major repairs withan
estimated cost of $12,920. There may also be an issue with a cracked -
head. ‘ '

Amount Requested: $250,000 in 2023 from Capital Reserve.

Committee Vote: High Priority — 5; Medium - 1

B. BRUSH CHIPPER

Project Description: The current chipper is over 25 years old. Tt was custom built and parts'
are no longer available. It has some outdated safety features,
problems with the clutch and is severely rusted. '

Amount Requested: $65,000 in 2023 from Capital Reserve.

Committee Vote: High Priority — 6

X. ROAD RECONSTRUCTION / REPAIR

Project Description::  To efficiently address the town’s roadways, the Public Works
Department in conjunction with the Roads Committee and the Board
of Selectman will adopt a road repair and reconstruction program on
an annual basis.

Amount Requested:  $750,000 in 2022 from taxation.
Committee Vote: High Priority -~ 6

.24 -
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XI.BUCK STREET SIDEWALK

Project Description:

Amount Requested:

Committee Vote:

Replace Buck Street sidewalk from the double decker bridge to Smith
Ave and install one ADA ramp and plate.

$10,000 in 2023 from taxation.

High Priority — 5; Medium - 1

XII. ROADWAY AND INFRASTRUCTURE CAPITAL RESERVE FUND DEPOSIT

Project Description:
Amount Requested:

Committee Vote:-

This fund is set up for large scale culvert replacement.
$100,000 in 2023 from taxation.

High Priority — 5; Medium - 1

A. CULVERT CROSS COUNTRY ROAD

Project Description: Replace failing culvert at 747 Cross Country Road.

Amount Requested:  $87,000 in 2023 from Capital Reserve.

Commitiee Vote:

High Priority — 1; Medium - 5

B. CULVERT MEMORIAL PARK

Project Description: Replace failing 24” clay drainage pipe that is 100 years old and is

located in MS4 area from Exchange Street to the Merrimack River

Amount Requested: $467,000 in 2023 from Capital Reserve.

Committee Vote:

High Priority — 6

-25.
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PEMBROKE RECREATION COMMITTEE

XTI1. RECREATION FACILITIES CAPITAL RESERVE FUND DEPOSIT

Project Description:  This fund is used for the construction and major maintenance and
repair of various recreational facilities as proposed by the Recreation
Committee.
Amount Requested:  $15,000 in 2023 from taxation.
Committee Vote: High Priority -3; Medium — 2; Low Priority — 1
A.MIDDLE FIELD DUGOUTS
Project Description: The middle dugouts have to be replaced. One (First base side) is in
the process of being removed as it is unsafe. The Third base
dugout has been secured but needs major work.

Amount Requested: $15,000 in 2023 from Capital Reserve.

Committee Vote: High Priority — 1; Medium — 3; Low - 2

B. ROOF FOR SOCCER BUILDING

Project Deseription: The roof on the soccer storage building is failing and is at the end
of its useful life.

Amount Requested: $9,000 in 2023 from Capital Reserve.

Committee Vote: High Priority — 3; Medium — 2; Low - 1

- 26 -
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SEWER COMMISSION I

XIV.SEWER INTER-CONNECTION TQO CONCORD

Project Description:

Amount Requested:

Committee Vote:

The Pembroke Sewer Commission is looking to move forward

with an agreement with the City of Concord whereby the proposed
project would split the existing Pembroke sewer collection system
into two systems and redirect the northern portion to Concord via a
Rte. 3 pump station upgrade and a new mile long force main to
connect the Concord sewer collection system. Costs also include
upgrades to the Concord collection system and capacity purchase =
at the Concord WWTF.

$15,000,000 in 2023 from Bonds/Notes.

Medium Priority — 2; Low - 4

-37.
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SCHOOL DISTRICT

The Items listed below are the requests for the School during their 2023/2024 budget year which will
be brought before the voters in March 2023. The School operates on a fiscal year and the Town on a
calendar year.

XV. VEHICLE REPLACEMENT CAPITAL RESERVE FUND DEPOSIT

Project Description: This fund is used to purchase new vehicles. An annual deposit will
allow anticipated purchases to be made with a consistent effect on the
tax rate. =

Amount Requested: $7,000 in 2023/24 from surplus.

Committee Vote:  High Priority — 3; Medium — 1; Low - 2

XVI. SCHOOL BUILDING CAPITAL RESERVE FUND DEPOSIT

Project Description: This fund is used for repairs to School District buildings. An annual
deposit will allow anticipated purchases to be made with a consistent -
effect on the tax rate.

Amount Requested: $155,000 in 2023/24 from surplus.

Committee Vote:  High Priority — 3; Medium — 2; Low-1

A. REPLACEMENT FLOORING

Project Description: Repairs and replacement to flooring in school buildings District-wide.
Amount Requested: $20,000 in 2023/24 from surplus.

Committee Vote:  High Priority — 2; Medium — 3; Low - 1

.28
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B. ROOF REPLACEMENT

Project Description: Repairs and replacement to roofing in school buildings District-wide.
Amount Requested: $90,000 in 2023/24 from surplus.

Committee Vote:  High Priority — 3; Medium - 3

XVIL SCHOOL TECHNOLOGY CAPITAL RESERVE FUND DEPOSIT

Project Description: The School District sets aside annual deposits to the fund. This fund is
used for technology upgrades. An annual deposit will allow
anticipated purchases to be made with a consistent effect on the tax
rate.

Amount Requested: $10,000 in 2023/24 from surplus,

Committee Vote:  High Priority — 5; Medium - 1

XVII. SCHOOL SITE IMPROVEMENT CAPITAL RESERVE FUND DEPOSIT

Project Description: This fund is used for improvements or repairs to school grounds
District-wide. The School District sets aside annual deposits to the -
fund. An annual deposit will allow anticipated purchases to be made
with a consistent effect on the tax rate. :

Amount Requested: $200,000 in 2023/24 from surplus.

Committee Vote: = Medium Priority — 4; Low - 2

XIX. SCHOOL EQUIPMENT CAPITAL RESERVE FUND DEPOSIT

Project Description: This fund is used to purchase new equipment. The School District sets
aside annual deposits to the fund. An annual deposit will allow
anticipated purchases to be made with a consistent effect on the tax
rate,

Amount Requested: $25,000 in 2023/24 from surplus.

Committee Vote:  Medium Priority — 4; Low - 2

-729.
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A. REPLACEMENT CAMERAS AND MAINTENANCE

Project Description: Replacement and upgrades to school district cameras and recording
equipment.

Amount Requested:  $10,000 in 2023/24 from Surplus.

Committee Vote: High Priority — 5; Mediﬁm -1

B. DISTRICT LAWN MOWERS

Project Description: Replacement of equipment.
Amount Requested:  $20,000 in 2023/24 from Surplus.

Committee Vote: High Priority — 1; Medium - 5

-30-
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BID FORM

PART 1 - GENERAL

1.1 ° BID INFORMATION

A Project Identification: Borough Road Culvert Project, Pembroke, NH

B.

E.

G.

Proposal of; C S Sf (hereinafter referred to as
Bidder) or%anizcd and existing under the laws of the State of MH doing business as a

(specify corporation; partnership; or individual).

This Bid is Submitted To: Town of Pembroke.

Bidder proposes and agrees, if this Bid is accepted, to enter into an agreement with the Owner in the form
included in the Contract Documents to perform and furnish all Work as specified or indicated in the
Contract Documents for the bid price and within the contract times stated and in accordance with ali other
terms and conditions of the Contract Documents.

Bidder accepts all of the terms and conditions in the Bid Forms and Specifications.

Bidder hereby agrees that this Bid will remain subject to acceptance for sixty (60) days, excluding
weekends and legal holidays, after the actual date of the opening of the Bid.

Bidder hereby agrees to sign and deliver the required number of copies of the Agreement with the other
documents required within five (5) calendar days after the date of Owner’s Notice of Award.

1.

2.

. In submitting this Bid, Bidder represents and dectares the following:

Bidder has examined and carefuily studied the Bid Documents.

Bidder acknowledges receipt of the following Addenda (List Addenda by Addendum Number and
Date):

Number Date.

I 7[aalad

Bidder has visited and carefuily examined the site of the proposed Work and has become thoroughly
familiar with and is fully satisfied as to the conditions that exist at the site; the character, requirements
and extent of the proposed Work, and the difficulties in executing the work that may affect cost,
progress, performance and furnishing of the Work. .

Bidder is familiar with and is satisfied as to all federal, state and local Laws and Regulations and may
affect cost, progress, performance and furnishing of the Work.

Bidder has obtained and carefully studied (or assumes responsibility for having done so) all such
additional or supplementary examinations, investigations, explorations, tests, studies and data
BID FORM
Page 1 of 3



1.2

BID

concerning conditions (surface, subsurface and underground facilities) at or contiguous to the site or
otherwise which may affect cost progress, performance or furnishing of the Work or which relate to
any aspect of the means, methods, techniques, sequences and procedures of construction to be
employed by Bidder and safety precautions and programs incident thereto. Bidder does not consider
that any additional examinations, investigations, explorations, tests, studies or data are necessary for
the determination of this Bid for performance and furnishing of the Work in accordance with the
times, price and other terms and conditions of the Coniract Documents.

6. Bidder acknowledges that Owner and Engineer do not assume responsibility for the accuracy of
completeness of information and data shown or indicated in the Bid Documents with respect 10
underground facilities at or contiguous to the site,

7 Bidder is aware of the general nature of Work to be performed by Owner and others at the site that
relates to Work for which this Bid is submitted as indicated in the Contract Documents.

8. The Owner reserves the right to award the contract to a Bidder that is not the lowest responsible and
responsive Bidder. Although the Bid price will be a substantial factor in the Owner’s award, the final
award will be based on the Owner’s determination, in its sole discretion, of which Bid will be in the
best interest of the Owner.

9. The contract completion date is November 30, 2022.

Prices shall be stated in words and figures, In case of discrepancy between price in words and price in
figures; the words shall govern.

Prices shall be typewritten or written by hand in ink.

The subdivision of the proposed contract price is indicated on the following Bid Schedule. Bidder shall
use the Bid Schedule when submitting Bid.

This Bid must bear the written signature of the Bidder or an authotized agent of the Bidder. Ifthe Bidder
is & corporation or a partnership, the Bid must be signed by a duly authorized officer of such corporation
or by a partner and the title of such office must be stated.

BID FORM
Page 2 of 3



Respectfully submitted: Date ?? ( Q ‘T ) 9\ Q

By W;—U — /P

(Signature and Title of Person Authorized to Sign Bid)

C3HT

(Name of Bidder)

NE Docald %‘(

(Business Street Address)

Podincd. DI OBI0 s B19 5184

(City and State}y (Business Telephone Number)

(SEAL —if Bid is by a corporation)

BID SCHEDULE
Item No.  Estimated Brief Description, Unif or Lump Sum Unit Price Total Price
Quantity Price in Both Words in Figures in Figures
1 1 Construct Culvert Project

(LUMP SUM)
e Muedeed o 0 o0

A
Moo osant Sraen hunded egiidlias 3 1107807 5 130T 20’

and  7£K() cents.
TOTAL BID
T\ . LOO
o0e A oprdkzd 5&\5\\%00‘3:&\\(5 Seveo andred {\‘ﬂ\ﬁioliars g 1O 120
(WRITTEN) (FIGURES)
BID FORM

Page 3 of 3



BID FORM

PART 1 - GENERAL

1.1 BID INFORMATION

A. Project Identification: Borough Road Culvert Project, Pembroke, NH

B.

D

G

H

Proposal of: Teffens EXBAATIvO T

¢

reTA IR ¥ (secify corporation; partnership; or individual).

(hereinafter referred to as

idder) organized and existing under the laws of the State of Nt doing business as a

This Bid is Submitted To: Town of Pembroke.

. Bidder proposes and agrees, if this Bid is accepted, to enter into an agreement with the Owner in the form
included in the Contract Documents to perform and furnish all Work as specified or indicated in the

Contract Documents for the bid price and within the contract times stated and in accordance with all other
terms and conditions of the Contract Documents.

. Bidder accepts all of the terms and conditions in the Bid Forms and Specifications.

Bidder hereby agrees that this Bid will remain subject to acceptance for sixty (60) days, excluding
weekends and legal holidays, after the actual date of the opening of the Bid.

. Bidder hereby agrees to sign and deliver the required number of copies of the Agreement with the other
documents required within five (5) calendar days after the date of Owner’s Notice of Award.

. In submitting this Bid, Bidder represents and declares the following:

1.

2.

Bidder has examined and carefully studied the Bid Documents.

Bidder acknowledges receipt of the following Addenda (List Addenda by Addendum Number and
Date):

Number Date
ove oilzzizozz

Bidder has visited and carefully examined the site of the proposed Work and has become thoroughly
familiar with and is fully satisfied as to the conditions that exist at the site; the character, requirements
and extent of the proposed Work, and the difficulties in executing the work that may affect cost,
progress, performance and furnishing of the Work.

Bidder is familiar with and is satisfied as to all federal, state and local Laws and Regulations and may
affect cost, progress, performance and furnishing of the Work.

Bidder has obtained and carefully studied (or assumes responsibility for having dong so) all such
additional or supplementary examinations, investigations, explorations, tests, studies and data

BID FORM
Page 1 of 3



Respectfully submitted: Date ‘:"}‘3 '\ zz

, A
of efson Authoriz&d to Sign Bid)

N EFFeRs EXCAFT o) Leen
(Mame of Bidder) )

103‘} Sa.ud‘aDK VWLL&:‘} Hw‘f - Pféf—g—/ /¢

(Business Street Address)

EPsor o, 03231 g3y Beo - 7912

(City and State) (Business Telephone Number)

(SEAL ~if Bid is by a corporation)

BID SCHEDULE
Item No.  Estimated Brief Description, Unit or Lump Sum Unit Price Total Price
Quantity Price in Both Words in Figures in Figures
1 1 Construct Culvert Project

UMP SUM)

T etbvorn Miverd Hlve dollars  $/7 '/? ? e

s /6] VR, &

and __A[f_cents.
TOTAL BID .
OMe No o gﬁff‘i 5,505*" (oS,
Fone. et yo £7F #/mg

dollars $ /6'71 4??' 0°

(WRITTEN) )\[o Lo & (FIGURES)

BID FORM
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BID FORM

PART 1 - GENERAL

1.1  BID INFORMATION

A. Project Identification: Borough Road Culvert Project, Pembroke, NH

B. Proposal of: GMi Asphalt LLC (hereinafter referred to as
Bidder) organized and existing under the laws of the State of NH doing business as a
corporation - LLC (specify corporation; partnership; or individual).

H.

This Bid is Submitted To: Town of Pembroke.

. Bidder proposes and agrees, if this Bid is accepted, to enter into an agreement with the Owner in the form

included in the Contract Documents to perform and furnish all Work as specified or indicated in the

Contract Documents for the bid price and within the contract times stated and in accordance with all other
terms and conditions of the Contract Documents.

Bidder accepts all of the terms and conditions in the Bid Forms and Specifications.

Bidder hereby agrees that this Bid will remain subject to acceptance for sixty (60) days, excluding
weekends and legal holidays, after the actual date of the opening of the Bid.

Bidder hereby agrees to sign and deliver the required number of copies of the Agreement with the other
documents required within five (5) calendar days after the date of Owner’s Notice of Award.

In submitting this Bid, Bidder represents and declares the following:

1.

2.

Bidder has examined and carefully studied the Bid Documents.

Bidder acknowledges receipt of the following Addenda (List Addenda by Addendum Number and
Date):

Number Date

No. 1 August 22, 2022

Bidder has visited and carefully examined the site of the proposed Work and has become thoroughly
familiar with and is fully satisfied as to the conditions that exist at the site; the character, requirements
and extent of the proposed Work, and the difficulties in executing the work that may affect cost,
progress, performance and furnishing of the Work.

Bidder is familiar with and is satisfied as to all federal, state and local Laws and Regulations and may
affect cost, progress, performance and furnishing of the Work.

Bidder has obtained and carefully studied (or assumes responsibility for having done so) all such
additional or supplementary examinations, investigations, explorations, tests, studies and data

BID FORM
Page 1 of 3



1.2

BID

concerning conditions (surface, subsurface and underground facilities) at or contiguous to the site or
otherwise which may affect cost progress, performance or furnishing of the Work or which relate to
any aspect of the means, methods, techniques, sequences and procedures of construction to be
employed by Bidder and safety precautions and programs incident thereto. Bidder does not consider
that any additional examinations, investigations, explorations, tests, studies or data are necessary for
the determination of this Bid for performance and furnishing of the Work in accordance with the
times, price and other terms and conditions of the Contract Documents.

6. Bidder acknowledges that Owner and Engineer do not assume responsibility for the accuracy or
completeness of information and data shown or indicated in the Bid Documents with respect to
underground facilities at or contignous to the site.

7. Bidder is aware of the general nature of Work to be perfofmed by Owner and others at the site that
relates to Work for which this Bid is submitted as indicated in the Contract Documents.

8. The Owner reserves the right to award the contract to a Bidder that is not the lowest responsible and
responsive Bidder. Although the Bid price will be a substantial factor in the Owner’s award, the final
award will be based on the Owner’s determination, in its sole discretion, of which Bid will be in the
best interest of the Owner.

9. The contract completion date is November 30, 2022,

Prices shall be stated in words and figures, In case of discrepancy between price in words and price in
figures; the words shall govern.

Prices shall be typewriiten or written by hand in ink.

The subdivision of the proposed contract price is indicated on the following Bid Schedule. Bidder shall
use the Bid Schedule when submitting Bid,

This Bid must bear the written signature of the Bidder or an authorized agent of the Bidder. If the Bidder
is a corporation or a partnership, the Bid must be signed by a duly authorized officer of such corporation
or by a partner and the title of such office must be stated.

BID FORM
Page 2 of 3



Respectfully submitted: Date August 31, 2022

By e 7 Jeff Perry - Operations Manager

(/'S;;Znaﬁn@ #d Title oﬁéef‘son Authorized to Sign Bid)

GM! Asphalt, LLC
{Nuxue of Diddél‘)

288 Laconia Rd

(Business Street Address)

Belmont, NH 03220 (603) 934-7028

{City and State) (Business Telephone Numbet)

(SEAL — if Bid is by a corporation)

BID SCHEDULE
Item No. Estimated Brief Description, Unit or Lump Sum Unit Price Total Price
Quantity Price in Both Words in Figures in Figures
1 1 Construct Culvert Project

(LUMP SUM)

One Hundred Sixty Eight Thousand

Five Hundred dollars  $_168,500.00 $_168.500.00

and Cents cents.
TOTAL BID
One Hundred Sixty Eight Thousand Five Hundred dollars $ 168,500.00

(WRITTEN) (FIGURES)
BID FORM
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BID FORM

PART 1 - GENERAL

1.1

BID INFORMATION

A.

B.

Project Identification: Borough Road Culvert Project, Pembroke, NH

Proposal of:_ Accura Construction Corp. (hereinafter referred to as

Bidder) organized and existing under the laws of the State of NH doing business as a
Corporation __ (specify corporation; partership; or individual).

This Bid is Submitted To: Town of Pembroke.

Bidder proposes and agrees, if this Bid is accepted, to enter into an agreement with the Owner in the form
included in the Contract Documents to perform and furnish all Work as specified or indicated in the
Contract Documents for the bid price and within the contract times stated and in accordance with all other
terms and conditions of the Contract Documents.

Bidder accepts all of the terms and conditions in the Bid Forms and Specifications.

Bidder hereby agrees that this Bid will remain subject to acceptance for sixty (60} days, exchuding
weekends and legal holidays, after the actual date of the opening of the Bid.

Bidder hereby agrees to sign and deliver the required number of copies of the Agreement with the other
documents required within five (5) calendar days after the date of Owner’s Notice of Award.

In submitting this Bid, Bidder represents and declares the following:
1. Bidder has examined and carefully studied the Bid Documents.

2. Bidder acknowledges receipt of the following Addenda (List Addenda by Addendum Number and
Date):

Number Date
addendum 1 8/22(22

3. Bidder has visited and carefully examined the site of the proposed Work and has become thoroughly
familiar with and is fully satisfied as to the conditions that exist at the site; the character, requirements
and extent of the proposed Work, and the difficulties in executing the work that may affect cost,
progress, petformance and furaishing of the Work.

4. Bidder is familiar with and is satisfied as to all federal, state and local Laws and Regulations and may

affect cost, progress, performance and furnishing of the Work.

5. Bidder has obtained and carefully studied (or assumes responsibility for having done so) all such
additional or supplementary examinations, investigations, explorations, tests, studies and data
BID FORM
Page 1 of 3
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BID

concerning conditions (surface, subsurface and undergronnd facilities) at or contiguous to the site or
otherwise which may affect cost progress, performance or furnishing of the Work or which relate to
any aspect of the means, methods, techniques, sequences and procedures of construction to be
employed by Bidder and safety precautions and programs incident thereto, Bidder does not consider
that any additional examinations, investigations, explorations, tests, studies or data are necessary for
the determination of this Bid for performance and furnishing of the Work in accordance with the
times, price and other terms and conditions of the Contract Documents.

6. Bidder acknowledges that Owner and Fngineer do not assume responsibility for the accuracy or
completeness of information and data shown or indicated in the Bid Documents with respect to
underground facilities at or contiguous to the site.

7. Bidder is aware of the general nature of Work to be performed by Owner and others at the site that
relates to Work for which this Bid is submitted as indicated in the Contract Documents,

8. The Owner reserves the right to award the contract to a Bidder that is not the lowest responsible and
responsive Bidder. Although the Bid price will be a substantial factor in the Owner’s award, the final
award will be based on the Owner’s determination, in its sole discretion, of which Bid will be in the
best interest of the Owner.

9. The contract completion date is November 30, 2022.

Prices shall be stated in words and figures. In case of discrepancy between price in words and price in
figures; the words shall govern.

Prices shall be typewritten or written by hand in ink.

The subdivision of the proposed contract price is indicated on the following Bid Schedule. Bidder shall
use the Bid Schedule when submitting Bid,

This Bid must bear the written signature of the Bidder or an authorized agent of the Bidder. If the Bidder
is a corporation or a partnership, the Bid must be signed by a duly authorized officer of such corporation
or by a partner and the title of such office must be stated.

BID FORM
Page2of 3



Date _8/31/22

Respectfully submitied: y

Page 3 of 3

By 77 President
(Signaturg/ar Litle of Person Authorized to Sign Bid)
Jeff Muhonen
{(Name of Bidder)
670 Turnpike Road, PO Box 176
(Business Street Address)
New [pswich, NH (603 878-4024
(City and State) (Business Telephone Number)
‘ (SEAL —if Bid is by a corporation)
BID SCHEDULE
Item Ne.  Estimated Brief Description, Unit or Lump Sum Unit Price Tetal Price
Quantity Price in Both Words in Figures in Figures
1 1 Construct Culvert Project
(LUMP SUM)
Two hundred twenty-four thousand
five hundred ten dollars $.224,510.00 $224,510.00
and _zero cents.
TOTAL BID
Two hundred twenty-four thousand,
five hundred and ten dollars  § 224,510.00
(WRITTEN) (FIGURES)
BID FORM



Date _8/31/22

Respectfully submitted:

7 " President

By : J
(Signaturg/dt Fitle of Person Authorized to Sign Bid)
Jeff Muhonen
{(Name of Ridder)

670 Turnpike Road, PO Box 176
(Business Street Address)

New ipswich, NH (603 878-4024
(City and State) (Business Telephone Number)

) (SEAL ~ifBidisbya corporation)

BID SCHEDULE

Item No. Estimated Brief Description, Unit or Lump Sum Unit Price
Quantity Price in Both Words in Figures

Total Price
in Figures

1 1 Construct Culvert Project
(LUMP SUM)
Two hundred twenty-four thousand

five hundred ten dollars § 224,510.00

$224,510.00

and zerg cents.

TOTAIL BID

Two hundred twenty-four thousand,

five hundred and ten dollars

g 224,510.00

(WRITTEN) (FIGURES)

BID FORM
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Town of Allenstown
Office of Allenstown Selectboard
16 School St.

Allenstown, NH 03275
603-485-4276 Ext. 112
TA@alenstownnh.gov

August 30, 2022

Town of Pembroke

Board of Selectmen and Town Administrator
311 Pembroke Street

Pembroke, NH 03275

RE: Intermunicipal Agreement for Emergency Medical Service between the Towns of
Alienstown and Pembroke

Dear Pembroke Select Board Members and David Jodoin,

As we approach the coming budget cycle of the year, the Allenstown Selectboard has come
to the conclusion that we will not be renewing our Inter-municipal agreement regarding
our ambulance setvice at the end of the current term, July of 2025.

After much discussion and review of the upcoming budget proposal, we feel it is in the best
interest of the citizens of Allenstown to provide our own service. The cost of a joint
ambulance has continued to increase over the past ten years, and we feel we can provide a
value added service by providing our own Fire-based EMS service.

Pembroke and Allenstown have had a long history of working well together, and we hope
that this does not disparage our relationship in the future. Our decision is based solely on
the financial responsibility and coverage for our town. We have reviewed the current
operation, and we believe that we can change our fire department to provide both Fire and
EMS service on a full-time basis, providing twenty-four hour protection to the citizens of
Allenstown.

Per Section 7(B)(1) of the current Inter-Municipal Agreement, under Termination, we are
required to give you formal notice of our intent to terminate at the end of the term in 2025
and give you such notice at least a year in advance of the termination. We ask that you
consider this correspondence as our notice of same. At the same time, and again per the
requirements of Section 7(E) of the Inter-Municipal agreement, we would like to start the
process of evaluating the assets and working together to ensure both towns will have what
is needed to provide a solid service to our communities. If both boards should agree to an
amendment to change the terms of the withdrawal period to be sooner than 2025, then we
are open to having that discussion also.

www.allenstownnh.gov

Doc ID: 13hdde29fc4 35104947 2752(5e567ab0f2abd0



We truly appreciate the support we have received over the past ten years related to the
inception and operation of the joint ambulance service. We look forward to supporting the
coming changes and hope for a smooth transition to our own individual services.

Sincerely,
SN Stenchia, L.fermgy-
Scott Mcdonald, Chair Sandra McKenney, Vice-Chair
Kedh F. Klawes
Maureen Higham Keith Klawes
Tim fodjéf
Jim Rodger

Town of Allenstown
Board of Selectmen

www.allenstownuth.gov

Doc ID: 13bdde29fc43570fd9472{752f5e567ab0i2abd0
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David Jodoin

B

From: mggagne@comcast.net

Sent; Thursday, September 15, 2022 3:03 PM
To: david jodoin

Subject; Fw: PFAS guestions

David,

Please see below for the follow up from the letter sent from Mark Cioffi.

Thanks,
Matt

From: Mark Cioffi

Sent: Tuesday, September 06, 2022 6:08 PM
To: mggagne@comcast.net

Subject: Re: PFAS questions

Mr. Gagne,
This is by far the BEST response | have seen to my various guestions.

I commend you for putting together all the pieces and informing me of what | did not know, in a way easy for me to
understand.

Kind Regards,

Mark Cioffi

On Tuesday, September 6, 2022 at 09:07:15 AM EDT, mggagne@comcast.net <mggagne@comcast.net> wrote:

Hi Mark,

Thank you for the letter you sent addressed to Kevin Brasley Chairman of the Board. This is Matt Gagne | am
Superintendent of the Pembroke Water Works and can help to answer your questions.

| will start with the decision to implement the water restriction. We had discussions about the in the late
spring as a method to keep the PFAS levels in a reasonable level as summer usage tends to raise the levels. We
had plans to implement regardless of the drought if needed. However once the drought started we felt we
needed to implement at that point as drought conditions have had a direct impact to the PFAS levels since we
have been monitoring. The reason for this is we have less aquifer recharge and higher demands which
together compound the issue and pull more water from the source of the pfas.

This brings up your point that these compounds are man made and not naturally occurring in ground water.
This is very true and we began by trying to locate the source of the pfas through our hydro geologist Emery
and Garrett groundwater, We sampled existing test wells on our properties as well as some in Town possible
sources. The results of that testing indicated that the source was not from in Town but rather coming from the

1



North or west of the Route 3 wells. That location is the Manchester Street Airport road area. We then looked
at the old Concord landfili on Old Suncook Road as that location has known PFAS contamination and is already
being regulated by NHDES. After looking at the sampling they have done and what we are seeing NHDES
determined it wasn’t the source given the lack of pfos in their sampling. The Pembroke Water Works met with
the NHDES along with our Hydro geologist Emery and Garrett groundwater about these results and our
intentions to continue monitoring into Concord. NHDES informed us not to continue pursuing the source and
if we did they couldn’t back us with that approach any longer. They said they do not have the authority to
start drilling wells on private property to lock into the source and didn’t feel we would have any cooperation
in that effort given that if we found them to be the source they would ultimately be responsible for the
remediation efforts. This did not come easy to us to accept however we had to lock at the options of spending
money to look for the source or spend that money in the long term remediation.

The situation that makes this contamination unique is that the source is far away from our wells. We have a
protective radius that gives us authority to regulate ourselves from within that radius. This source looks to be
well out of that protection radius so we have no authority to pursue. This also means that the levels we see
coming into our wells are much less than they would be if the source was closer. That is how we have been
able to manage the levels and keep them within the current safe level as outlined by NHDES. The level we
need to stay under is 15 PPT or parts per trillion. That would be 15 gallons out of 1 trillion gallons of water or
as we would normally measure a contaminant 0.000015 gallons out of 1 million gallons. This is a very small
amount in a large amount of water. NHDES has set the current standards to meet and we have been working
with them on this since late in 2016.

The reason we have no stated end date is that we need to use every tool available to keep our water within
the safe limit as outlined by NHDES. If we exceed the limit in place we have two options: first we implement
treatment to remove the pfas from our water. This is not in place and at this point isn’t being looked at as an
option given it was very expensive to implement and takes years to do so. The second option is to shutoff the
well in question, if we did this the other well at this location we are blending water with would then become
contaminated and we risk needing to shutoff that well also. If we did that we would lose 40% of our
production and would be unable to produce enough water to supply the system. This is why we need to have
the option in place to regulate usage so we can maintain until which time a long term solution is in place,
What we know at this point is that when we exceed a certain amount of water from that source we start to
puli the contaminate in so by regulating our demand we can keep the pumping under that level so we don’t
continue to pull into that well.

As far as the Consumer confidence report | apologize for the way it is written in that report however thatisa

NHDES requirement to report as listed. | used to report each individual well with the detection level but that

isn't how it is required to be listed. What you see in that report is the range of pfas detected but the ND is for
the other four wells and the limit on the high end is the one well with detection.

As far as the safe limits are concerned we are well within at this point with the short term changes we have
made. The long term process at this point is an interconnection with the City of Concord. We looked at a
number of options to deal with the issue and an interconnection offered a few things, we can gain capacity by
going with an interconnection and still utilize our existing wells and it was the most cost effective option.
Some of the other options either didn’t gain us capacity or just simply cost too much to do. The problem we
have with this is that Concord has long been against interconnection so they need to get everything approved
which won’t happen overnight. They are looking at expanding their production at some point and this would
speed that up. At this point we are waiting on the formal response from Concord which is supposed to be



within the next few months. If approved it could still take a couple of years to implement which is why we
have the wording in place as outlined.

At this point we treat the entire system the same, all three towns involved are under the same restrictions and
any future cost would be evenly split between all users. We have been approved for two funding options from
NHDES the first being the PFAS remediation fund which has grant money in place. The second is State
revolving fund money which is a low rate loan. When ready we can pull from the Grant money first.

We look at our consumptions on a daily and weekly basis. We can determine when we will spikes based on
previous usage and a few things factor in. When we get to the second week of May we see irrigation usage
begin to increase, This will increase or decrease depending on how dry it is or how hot it is. We discussed
fimiting automatic irrigation systems as they account for 37% of our usage this time of year but, we were
concerned that people would just start to use sprinklers off their hose instead. That is how we came up with
the restriction as written to regulate all lawn watering. If we can reduce that number to 20% we can keep our
numbers from increasing and they will continue to drop. The levels we see right now are the lowest they have
been in three years. Our goal would be to not have anything in the water and if we can maintain a pumping
level from this location that doesn’t exceed the contamination point and offset usage somewhere else we can
achieve that.

I apologize for the lengthy response but we have a lot of information on this and | wanted to try and explain
the best | could.

If you have any other questions please don’t hesitate to ask.

Thank you,
Matt Gagne



