AGENDA
BOARD OF SELECTMEN
April 5, 2023 AT 6:30 PM
Pembroke Town Hall, Paulsen Room

1L

aL

VL

VIL

VIIL

CALL TO ORDER
CITIZEN COMMENT
SCHEDULED MEETINGS:

a. Tammy Webb — 2021 Audit presentation
b. Pembroke Energy Committee — Electric Supply options

OLD BUSINESS:

a. Tax Deeds
b. AGNE Status Update

NEW BUSINESS:

a. Discussion on future meeting to discuss Class VI building permits
b. Manifest/Abatements
c. Minutes 3/22/23

TOWN ADMINISTRATOR REPORT
COMMITTEE REPORTS
OTHER/CITIZEN COMMENT

Non Public Session in accordance with RSA 91-A:3 IT (a) The dismissal,
promotion, or compensation of any public employee or the disciplining of
such employee, or the investigation of any charges against him or her, unless
the employee affected (1) has a right to a meeting and (2) requests that the
meeting be open, in which case the request shall be granted.

RSA 91-A:3 I (¢) Matters of which, if discussed in public, would likely effect
the reputation of any person, other than a members of the public body itself,
unless such person requests an open meeting. This exemption shall extend to
include any application for assistance or tax abatement or waiver fee, fine or
other levy, if based on inability to pay or poverty of the applicant.

ADJOURN
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Comparison of CPCNH and Standard Power/Good Energy
Community Power Electricity Supply Offerings

March 28, 2022

Presented by: Pembroke Energy Committee

Presented to: Pembroke Select Board
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Pembroke Community Power allows the Town to provide energy supply and related
services on behalf of Pembroke’s residents and businesses.

Community Power programs create an economy of scale that can result in more
affordable electricity and expanded options for renewables and innovative energy

technologies.
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initial Electricity Supply Offerings

Standard Power/Good Energy—Keene CP

Product Dptions

Rates
Fixed for 30 Months

Extra Renewiables from
New England

100% Renewable Energy

Renewable Energy

Duration

Keene Local Green
(default preduct)

@

11.470 ¢/kWh

'
'

Adds 10% voluntary
renewabla energy
{NH Class | RECs}

Keene Community Power {CP)

Keene 5024 Keane 100%

Local Green Local Green

g GaE
12,050 ¢/lWh

13.900 ¢/kWh

v V4
v v
v

Addsvoluntary renewable  Addsvoluntary renewable

energy (NH Class | RECs)
to total 50%

energy {NH Class | RECs}
tototal 100%

June 2023 - Diecember 2025
etails

Heene
Basic

11100 ¢/kWhH

"

Meets renewable
energy standards

CPCNH~-Wave 1 Communities

Projecied Corprunity Benafils by the NMumbers

Defauit Customers;

65,994

Average Customer Energy S Savings: 239,

Total Three-Month Customer Savinas: % 5,855,000
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Expected Annual Megawatt-hours Served:

564,000
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Detailed Comparison of CPCNH and SP/GE Initial
Electric Service Offerings

Prepared by Ascend Analytics



CPCNH compared to Standard Power offering (May - July 2023)

CPCNH vs Brokered Deal liustration Historically high current utllity rates
were set before market prices fefl.

20.0¢
Brokers offer an ilustrative 11.47¢/kWh for a 31-month
/ . rate that is low compared to current utility rates,
15.0¢ b, - | i
T Crrrent savings are attractive [44%)]
10.0¢
The Broker and supplier make a healthy
profit for themselves or shareholders,
5.0¢
{Customer Saving + Community Reserves) Effective
0.0¢ SO R L 11 (111 LH] mty
CPCNH Brokered Deal Utility Generation Rate Benefit % [58%]

% Customer Savings
CPCNH offers & rate with saving for customers

& Broker/. Sf"’p"‘" Profits ™. AND invests the remaining value above costs into
# Community Reserve Contribution * reserves for the benefit of the communities,

# Total Cost of Supply & Service {Assumed Equal) thereby building a cost-effective and clean energy
B utility Rate focused coalition fully devoted to its cifizens.

- Customer Rate




How Could it Change in the Future?

Hustrative, but likely, based on current market forwards

CPCNH vs Brakered Deal iHustration

Broker rate is locked in and so are the
broker/supplier margins, if power market
and utllity prices fall, the broker will be a
higher cost alternative,

Future CPCNH vs Brokered Deal Change

20.0¢

20,0¢ 20.0¢ 200¢ CPCNK activaly manages
; its community based
portfolio to try and preserve
15.0¢ 15.0¢ 15.0¢ savings and bulid 15.0¢
NOW community reserves
10.0¢ 10.0¢ 10.0¢ s 10.0
277} FUTURE ¢
5.0¢ 5.0¢ 5.0¢ 5.0¢
0.0¢ 0.0¢ 0.0¢ 0,06

Brokered Deal

CPCNH

% Customer Savings

B Broker/Supplier Profits

% Community Reserve Contribution

# Total Cost of Supply & Service [Assumed Equal)
B utility Rate

« Customer Rate

Future CPCNH*  Future Broker Deal*

# Customer Savings

1 Broker/Supplier Profits

# Community Reserve Contribution

# Total Cost of Supply & Service {Assumed Equal)
0 Utitity Rate

-~ Customer Rate



lllustrative 31-Month Utility Auction Forecast:
Based on Q1 2023 forward market prices

31-vonth Outlook for Utility Auction Forecast
Compared to Hlustrative CPCNH Rates

$25 and Keene Broker Offer
¢ Utility Rates are expected to decline in the future
20
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Hlustrative 11.47¢/kWh Brokered Rate
yielding a load weighted average 3% discount over the entire 31 Months

31-Month Qutlook for Utility Auction Forecast
Compared to llustrative CPCNH Rates
$25 and Keene Broker Offer

3.year broker rates projected to he above utility rates in the future

lun-23
Aug-23
Oct-23
Dec-23
Feh-24
Apr-24
jun-24
Aug-24
Oct-24
Dec-24
Feb-25
Apr-25
Jun-25
Aug-25
Oct-25
Dec-25

e CPCNH Weightod 6 BMonth Cycle Welghted Avg Utiliey Rates

- w¥pene Community Power 31-Month Default Default Offer



Hustrative CPCNH Rate Overlay
Showing customer savings AND total community Benefit

31-Month Qutlook for Utility Auction Forecast
Compared to IHustrative CPCNH Rates
625 and Keene Broker Offer

CPCNH intends to actively manage community interests for
maximum benefit while pursuing clean enargy.
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e [ PCNH Weighted © Month Cyele Weighted Avg Utility Rates
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e e CPCNH Default 15.8¢ Initial Granite Plus Offer to 5% Base Case Discount to Utility Rate Forecast

= o e CPCHM Base Case Discount + Community Net Inconie Contribtion to Reserves Per MW fannual hedging strategy)



CPCNH Community Benefit vs Broker Bill Savings
Probability of Cumulative Benefit over 36 Months

Estimated 31 Month CPENH Cumulative Effective Cormmunity
Benefit vs Estimated Keene Community Power Customer Savings
Probability Distributions

0% ;
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R0% i 80% of possible futura outcomes will
0% i 1% 0 vield an effective coramunity benefit
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—Broker Bill Savings % Over 31-Month Term
~CPCNH Cumulative Effective Community Benefit %



Pembroke Energy Committee Recommendation

Pembroke Energy Committee recommends CPCNH as Pembroke Community
Power supplier for these reasons

Total community benefit of rate discount pius financial reserve

Active portfolio management style of energy procurement

Breadth of rate classes served

Abilities to initiate and support local energy projects and initiatives
Transparency and community governance of the electricity service process

oM~

We acknowledge the Standard Power/Good Energy offering has very attractive
rates compared with today’s utility defauit supply.
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DRAFT,

BOARD OF SELECTMEN
TOWN OF PEMBROKE, NH
March 22, 2023 at 6:30 PM

Present: Selectman Richard Bean, Selectman Peter Gagyi, Selectman Rick Frederickson,
Selectman Karen Yeaton, Selectman Sandy Goulet

Staff: Town Administrator David Jodoin

I,

IL.

I1L

Call to Order:

Chairman Yeaton called the meeting to order at 6:33pm.
Citizen Comment
None

Scheduled Meetings

Jerica Lee Bell - Building Permit Request 114-145 Seventh Range Road

Due to the conversations regarding the difficulties of emergency services going down
dirt roads at the last meeting, Jerica spoke with the Chichester Fire Department and
asked about their experiences since Chichester has many dirt roads. They commented
they only have difficulty with individual driveways. She also presented updates the
snowmobile club has already made that will create a nice base for a road.

Selectman Bean does not see an issue with the road after visiting.

Selectman Gagyi stated he visited 3™ Range off of Brickett Hill and it was barely
passable during the last snowstorm. Selectman Gagyi is concerned for the road not
being passable by two cars and would like to see proper drainage that meets current
standards.

Karen explained the Planning Board is comfortable with the issuance of a building
permit as long as that section of 7th Range is maintained in a passable condition for
reasonable access to the property by emergency equipment and stated that this
building would not contribute to sporadic development since the property abuts other
developed property. The Planning Board has concerns about the level of legal
protection that a homeowner’s signed waiver covers the town, in the event a
homeowner files a lawsuit for failure of the Town to provide emergency services and
suggests working with DPW on a road maintenance plan. The purpose of the plan
would be to avoid having to come to Selectboard every time she wants to make any
minotr ongoing maintenance. Selectman Goulet suggested having VJ Ranfos act as an
agent of the Selectboard and if he feels she needs to come before the Board then she



would at that time. VJ explained the intention of the Planning Board was to allow her
to complete general maintenance such as the yearly spring pothole filling without
having to come to the Selectboard for permission. Anything above and beyond that,
she would need to come to the Board., The Board is comfortable with her making
general maintenance and not having to come before the Board.

Selectman Goulet made a motion to approve the building permit at 119 Seventh
Range Road provided the road is maintained at a passable condition for reasonable
access to the property by emergency equipment. Selectman Frederickson seconded
the motion. Motion passed 5-0.

Chief Gaskell - Detail Rates and Cruiser Purchase

Chief Gaskell stated in 2015, the Board approved a detail rate of $60/h for an officer
or $70/h for an officer with a cruiser. Regardless of which option is chosen, the
officer is paid $45/hr. Chief Gaskell is requesting the rates change to $75/hr. for an
officer, $85/hr. with cruiser, and officer hourly earnings be $60/hr.

Selectman Gagyi asked how many details they have a year. Chief Gaskell stated it
averages to about 1 a week though it varies with what is happening in Town and
staffing levels.

Selectman Goulet made a motion to accept the detail rates be increased to officer
earning rate of $60/hr., $75/hr. without a cruiser, and $85/hr. with an officer and a
cruiser. Selectman Gagyi seconded the motion. Motion passed 5-0.

Chief Gaskell after approval at Town Meeting, he found 4 cars. One of the vehicles is
hybrid but it is the most expensive. Departments are finding there is a cost savings:
with Hybrid cars because the hours on the engine are less while idling and they are
getting around 5 more miles per gallon. While there may be savings after the
purchase, the upfront costs are approximately $2,500 more. Ultimately, because the
savings are unknown and not too many departments have hybrid vehicles, the Chief
prefers to stick with the standard gas model.

Selectman Goulet made a motion to approve the purchase of $41,836.55 for a Ford
PIU 2023 Interceptor from CMG. Selectman Bean seconded the motion. Motion
passed 5-0.

Chief Gagnon ~ SCBA Purchase

Selectman Goulet made a motion to accept the MSA invoice in the amount of
$324,758 and to authorize Chief Gagnon to proceed. Selectman Frederickson
seconded the amount. Motion passed 5-0.



VJ Ranfos DPW - Road Paving Bids

VI Ranfos, Director DPW, discussed Ricker Road which has most resident
complaints. Pembroke’s portion of the road is 30 feet wide and 3,000 feet long. The
Roads Committee would like to use a new technique where they take the old material,
mill it, add more material, lay it back down, and add two inches of asphalt on top.
The expected life is 20 years and has a one-year warranty on the work.

Selectman Goulet made a motion to accept the bid for the Cold-in-Place Recycling be
awarded to Sealcoating Inc. for the amount not to exceed $222,547.14 for the paving
on Ricker Road. Selectman Frederickson seconded the motion. Motion passed 5-0,

The second road that needs attention is Bow Lane. Roads Committee would like to us
an injection asphalt stabilization technique that has been used before on North
Pembroke Road. They come in and grind up road, add asphalt emulsion to base, and
then add 3 inches of asphalt on top. Both of these projects are part of the 10-year
plan that was developed with Central New Hampshire Regional Planning. These two
projects are coming from the $750,000-budget line

Selectman Goulet made amotion to accept the bid from All States Construction, Inc.
for the Full Depth Reclamation with Injection Asphalt Stabilization in the amount of
$49,227.50. Selectman Bean seconded the motion. Motion passed 5-0.

The Roads Committee also recommends awarding the 2023 paving/sidewalk bid to
Advanced Excavating and Paving even though their bid came in higher than GMI
Industries. The first year working with GMI was great but the second year, it was
difficult to get them to come back to repair issues on Borough Road and Hillcrest.

D. Jodoin explained that the difference between the two was over $31,000. Selectmen
Goulet had no issue with the price difference.

D. Jodoin then asked the DPW Director if this was approved and needed extra money
to get projects done or in next year’s budget would he be asking for more money and
he said he would not.

Selectman Goulet made a motion to accept the bid from Advanced Excavating, LLC
at $800,803.50. Selectman Gagyi seconded the motion. Motion passed 5-0.

At Town meeting, the $250,000 warrant article for a new 6-wheeler passed. Just like
every other Department in Town, DPW is having a hard time finding vehicles. NH
Peterbilt cannot put in an order untii November 2023 and the Town will not get the
truck until at least 2025. Ballard Truck Center quoted them around $160,000 but they
will not see the truck until September/October of 2024. McDevitt Truck prices start
at $140,000 and won’t be able to order until August or September 2023 and it would
take a year to get. Fairfield preordered 20 trucks last year and they have one left that
is available and could be at the Town in October of this year. VJ intends to use



Iv.

Allegiant Truck to facilitate the purchase which will allow them to trade in the old
plow truck for $5,000 which would cover the costs of an extended warranty package.

Selectman Goulet made the motion to move forward with the purchase up to the
approved $250,000 and to authorize VJ Ranfos to sign the necessary documents.
Selectman Frederickson seconded the motion. Motion passed 5-0.

Town Meeting passed the warrant article allowing the Hills to open up a portion of
Third Range so they can build on their land. They have asked if they can contract
with the Town Engineer to help design the road so it is done correctly. The Town
Engineer has to review the project for the town before it can be accepted. The Board
would rather the Hill’s get their own engineer to avoid a conflict of interest.

Old Business

2020 Tax Deeds

No new update.
New Business

Discussion of Allentown’s Dissolution Letier

At the last EMS Board Meeting, a letter was received from the Town of Allenstown
Selectboard requesting a monthly report on inventory. However, Tri-Town is
purchasing supplies as needed and anything the Town of Pembroke purchases 1s kept
in a locked cabinet with all the receipts and not being charged to the Ambulance Fund
but rather the Fire Department. They would also like to move up the dissolution date
to 7/1/2024 with a financial end of 12/31/24. Ambulance billings can come up to 6-
months after the fact. There will likely be asset questions that will need to be left up
to a mediator to sort out. The Town of Pembroke has a list of all fixed assets and it
will be provided to the Town of Allenstown so that their Auditor can review.

Selectman Gagyi asked if they have first right of refusal on ambulances. David
answered they thought we were going to trade in the older ambulance towards the
new one but ultimately there will be two Ambulances at the dissolution and who gets
what or picks first has not been determined yet.

The Selectman agree to end the Intermunicipal Agreement on 7/1/24 and David will
prepare a final resolution document for Board review.

Meeting with Town Attorney

The mediation case with Associated Grocers is moving forward on Monday Aprif 3%
at 9:30am in Concord at the law firm of Sulloway and Hollis. The Town Attorney is



recommending a full board does not show up so it turns into a meeting or quorum.
Selectman Yeaton and Selectman Frederickson will attend.

Execute State MS-232 Form

Selectman Goulet made a motion to approve the State MS-232 Form. Selectman Bean
seconded the motion. Motion passed 5-0.

Election of Officers

Selectman Gagyi made a motion to elect Karen Yeaton as Chair of the Board of
Selectman. Selectman Goulet seconded the motion. Motion passed 5-0.

Selectman Yeaton made a motion to elect Sandy Goulet as Vice-Chair of the Board of
Selectman. Selectman Gagyi seconded the motion. Motion passed 5-0.

Board Committee Assignments

Energy Committee Primary-Rick Frederickson 2"4-Karen Yeaton
Recreation Commission Primary-Rick Frederickson 2™-Sandy Goulet
Budget Committee Primary-Peter Gagyi 2™_Richard Bean
Planning Board Primary-Rick Frederickson 2™-Karen Yeaton
Capital Improvement Committee Primary-Peter Gagyi 24d_Richard Bean
Roads Committee Primary-Sandy Goulet 28 Richard Bean

Solid Waste Advisory Committee  Primary-Sandy Goulet 27 Peter Gagyi
Facilities and Grounds Committee  Primary-Rick Frederickson 2™ Richard Bean
Conservation Commission Primary-Karen Yeaton 2" Sandy Goulet

Appointments

Selectman Goulet made a motion to appoint Philip Ryan as an alternate to the Library
Trustee, Judy Mitchell to the Library Trustee, Becky Hanson as an alternate to the
Library Trustee, Kerrie Dean as the Deputy Treasurer, and Stephanie Baldwin as the
Deputy Town Clerk. Selectman Bean seconded the motion. Motion passed 5-0.

Manifest/Abatements

Selectman Goulet made a motion to accept the manifests and abatements as
presented. Selectman Frederickson seconded the motion. Motion passed 5-0.

Minutes 3/1/23

Selectman Goulet made a motion to approve the minutes of March 1, 2023 as
presented. Selecttan Gagyi seconded the motion. Motion passed 4-0. Selectman
Goulet abstained.



VI,

VIL

Town Administrator Report

The Town received a check from St. Jean auctions for $1,115 for old radios and
equipment.

Following the Town’s approval of energy aggregation at Town Meeting, the
Community Power Plan needs to be submitted to the Public Utilities Commission and
others. The PUC then has 60 days to review if.

Selectman Frederickson made a motion to authorize David to submit the request for
approval Town of Pembroke Community Power Aggregation Plan. Selectman Bean
seconded the motion. Motion passed 3-1 and Selectman Gagyi abstained.

Two residents received their first half tax bills but not the second half tax biil. They
sent a request to abate the interest due. $36.88 The second one is $144.14.

Selectman Goulet made a motion approve the abatements for the discussed parcels.
Selectman Frederickson seconded the motion. Motion passed 5-0.

Committee Reports
Selectman Fredrickson — None
Selectman Goulet — None
Selectman Bean — None
Selectman Gagyi — None

Selectman Yeaton — Conservation is monitoring their lands for items that should not
be there such as tree stands. Looking to purchase additional signs for conservation
lands stating what is and is not allowable. The Robert Frost Park is not conservation
land and therefore not under the purview of the commission. They will call the town
to discuss next steps to get it cleaned up.

Dana Carlucci sent an email with concerns regarding the discussion with the Planning
Board pertaining to Class VI roads. David explained the confusion that lies ahead for
staff with the Boards decision tonight to issue the permit on 7" Range Road. What do
we tell people, is there a policy or is there no policy? Right now there is a class VI
road policy that was put into place and approved by the Selectmen.

Selectman Yeaton stated people didn’t realize when they voted to open the piece of
road for the Hills that they opened up 200 acres to potential development and the new
precedent that was set. Selectman Goulet clarified the application for Seventh Range
was on file before the Selectmen’s policy was enacted. A conversation with a
member of the Planning Board does not hold the same weight as an application with



submission date. Selectman Frederickson is confused by the overall goal of that
policy. David explained that residents are signing a waiver they will not have
emergency services, but you know the services will respond.

Selectman Yeaton explained the process is the same as before to get to the
Selectboard for a final decision on the building permit. Selectman Frederickson stated
the goal of the policy is not being achieved if the purpose is emergency services. For
instance, a 250-foot fire hose will not reach a house that is built 200 feet from a class
V road but 3 acres into the property since someone can build their home anywhere on
their property. Selectman Yeaton explained the ZBA rules say a buildable lot has to
have frontage on a class V roadway or you cannot have a building permit. The court
ruled against the Town saying that cannot be an enforceable rule on a lot of record.
The Selectboard’s policy that is in place really is saying no to building but for a
different reason. The Town Attorney stated the difference is that a zoning ordinance
does not have the same legal standing a town policy. That is why they had to come
up with a policy. The ZBA ordinance cannot stand up in court. David explained it
was from a Class V roadway to within 200 feet because the policy couldn’t be a
replica of the ordinance and for concerns of sporadic development. That sporadic
development is difficult for emergency services especially in the winter. The Town’s
concern is when those services can’t get to a home and something bad happens, the
Town will be sued, regardless of the waiver

David recommended re-visiting this discussion with the Town Attorney because it’s
clear that there is an approved policy that this Board signed and is now having issues
with it and it’s going to make it a nightmare for the employees who have to deal with
it.

VII. Other/Citizen Comment
None

IX. Adjourn

Selectman Gagyi made a motion to adjourn at 9:25 PM. Selectman Frederickson
seconded the motion, and it was approved unanimously.

Karen Yeaton, Chairman
For more detailed information, the meetings are now taped and can be seen on www.townhallstreams.com click on
Pembroke NH and look for the day of the meeting under the month.
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