AGENDA
BOARD OF SELECTMEN
October 4, 2023 AT 6:30 PM
Pembroke Town Hall, Paulsen Room

IL

I1L.

VL
VIL

VIIIL.

CALL TO ORDER

CITIZEN COMMENT

SCHEDULED MEETINGS:

a. Chief Gagnon 2024 Budget presentation

b. VI Ranfos DPW Director - Winter Sand Bids

c. VI Ranfos DPW Director — 2024 Budget presentation/10 Year plan

OLD BUSINESS:

NEW BUSINESS:

Planning Board Appointment

Approve 2024 Utility revaluation contract

Review Additional 2024 Budget requests/Time permitting
Manifest/Abatements

Minutes 9/20/23

o fp oe

TOWN ADMINISTRATOR REPORT

COMMITTEE REPORTS

OTHER/CITIZEN COMMENT

ADJOURN
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Town o D ombrote
@%mcﬁnmé g’ Dublic %&J

8 Exchange Street, Pembroke, NH 03275
Phone: (603) 485-4422  Fax: (603) 485-2613

To: Board of Selectmen
From: V.J Ranfos

CCi David Jodoin

Date: September 22, 2023
Re: Winter Sand Bids

The recommendation from Public Works is to award the bid as follows:

“Delivered” at $14.17 per ton and
“Picked up” at $10.50 per ton to F.L. Merrill
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David Jodoin

From: Rose Galligan <rgalligan02@comcast.net>
Sent: Tuesday, September 26, 2023 3:37 PM
To: David Jodoin

Subject: building committee

hi david

i didn’t know if rick brought up at the selectmen’s meeting that the rec commission would fike the building committee to
meet. we voted to have them look at dugouts (to get secured and button up any loose ends), take a look at the gazebo
to see if it is leaning, and discuss the possibility of using steel instead of wood for support on the stage roof. any help
would be appreciated and any contractors that we can get in touch with that could help out with the work.

let me know

thanks

rose .0}




David Jodoin

From: VJ Ranfos <vranfos@pembroke-nh.com>
Sent: Wednesday, September 27, 2023 10:07 AM
To: David Jodoin

Subject: update on Main Street

The following email has the updated Main Street schedule on item #2

Thanks,
V)

From: Kelly Latucky [mailto:klatucky@fimerrill.com}

Sent: Wednesday, September 27, 2023 7:48 AM

To: mvignale@kvplic.com; VJ Ranfos <vranfos@pembroke-nh.com>; 'Adam Mendozza' <amendozza@pembroke-
nh.com>; Paulette Malo <pembroke.nh-sewer@hotmail.com>

Cc: Terrance McCormack <tmecormack@flmerrill.com>; Aaron Chandler <aaronc@flmerrill.com>

Subject: 9/26/23 Meeting

To all,

After our meeting today | have the answers to the questions that were discussed during our meeting, yesterday.

1. The cone that was placed Monday was a 2ft cone 30in hole.

2. Rough estimated schedule that was discussed and planned out with Terry and our subs: Ripping up pavement /
putting gravel down will be done by the end of this week {9/29). We will be grading on Main St on Monday
October 2™, paving on Tuesday October 3", raising the structures Wednesday October 4" and Thursday October
5t, curbing will be going in Thursday October 5™ and Friday October 6t The weeks of October 9™ and October
16™ we are planning on the driveways and the sidewalks.

If anything changes schedule wise, we will let you all know as soon as possible and of course if you have any questions,
please don’t hesitate to reach out to Terry or 1.

We will see you guys on Tuesday October 3/ for our meeting for 8:30am instead of 9am.
Thank you,

Kelly Latucky
Project Manager

T

FL Merriil Construction Inc.
35 VETERAN'S DRIVE
LOUDON, NH 03307

Office; (603) 228-5558

Cell; {603) 234-2635

Fax: (603) 228-5559




TOWN OF PEMBROKE

Town Hall ~ 311 Pembroke Street, Pemnbroke, New Hampshire 03275 Tel: 603-485-4747

September 27, 2023

Board of Selectmen
Town of Pembroke
311 Pembroke Street
Pembroke, NH 03275

RE:  Appointment of Bryan Christiansen from Planning Board Alternate to Regular
Member

Dear Board of Selectmen:

The Planning Board has unfortunately received resignation from Kevin Foss since he will
be moving out of town. The Board wishes him well, but his member term {expiration
4/30/2025) needs to be filled as soon as possible to maintain a full Board. Per their Rules
of Procedure, the Planning Board reviewed the qualifications of their alternate for the
member position. At their meeting on September 26, 2023, the Planning Board voted to
nominate Bryan Christiansen to a Regular Member.

The Planning Board respectfully request the Board of Selectmen consider appointing Mr.

Christiansen as a Reguiar Member to the Planning Board,

Sincerely,

CNE

Carolyn Cronin
Town Planner



AGREEMENT

SUBJECT: A Contract to provide utility revaluation services to the Town of Pembroke, New
Hampshire to value, as of April 1, 2024, for ad valorem taxation purposes, the utility properties
located in the Town of Pembroke.

CONTRACT SCOPE ATTENTION AND DELINATION: The New Hampshire Legislature
has created new laws mandating certain methods of valuation of certain utility property. They also
have mandated a defined reporting form for these certain utilities as of April 1, 2020. As part of
the new law, the legislature allowed for a 5-year phase-in of the impacts of the law on the present
utility values both up and down as measured against the 2018 value issued by the Town on its MS-
1 form, This phase-in is 20% per year up or down for 5 years. This contract scope intends to
complete the phase-in methodology and formulas in, April 1, 2024 value, based on an 100% phase-
in. This work scope will create the basis for the next year for valuation methodology under the
new law. The scope of work in this contract also separates the RSA 72:8-d utilities from the non-
RSA 72:8-d utilities for the Town.

The Town of Pembroke, hereinafter called the Town, and George E. Sansoucy, P.E., LLC d/b/a
Sansoucy Associates, who employs Certified General Appraisers (16 states) and Professional
Engineers (NH, ME, SC) having a principal place of business at 148 Main Street, Lancaster, New
Hampshire 03584 in the County of Coos, State of New Hampshire, hereinafter called Sansoucy,
hereby mutually agree as follows:

GENERAL PROVISIONS
1. IDENTIFICATION

1.1 Client: Town of Pembroke

1.1.1 Name: Board of Selectmen
Town of Pembroke
311 Pembroke Street
Pembroke, NH 03275

1.1.2 Contracting Official: Board of Selectmen

[.1.3 Authorized Contact: David Jodoin, Town Administrator
Tel: 603-485-4747 ext. 1202
Email:djodoin@pembroke-nh.com

Town of Pembroke, NH
2024 Utility Revaluation Contract Page I of 9

Sansoucy Associates

Prepared: 09/26/2023




1.2 Consultant: Sansoucy Associates

1.2.1 Name: Sansoucy Associates
Address: 148 Main Street, Lancaster, NH 03584
Tel: (603) 788-4000
E-mail: gsansoucy(@sansoucy.com

Remittance address: 86 Reed Road, Lancaster, NH 03584
2. GENERAL SERVICES TO BE PERFORMED BY SANSOUCY
2.1 Scope of Work:

The scope of this work is for the revaluation of all taxable utility property in the
Town of Pembroke not currently subject to any settlement agreements or PILOTSs.
For the year of revaluation, values will be provided for 2024 by October 1%, or
thereafter as soon as any revaluation land schedules are completed.

The valuations for the utility properties shown in the “RSA 72:8-d Utilities” table
below will be developed based on the RSA 72:8-d legally required methodology
for valuation of the distribution utilities.

Those utilities which are not governed by RSA 72:8-d, and/or are FERC regulated,
such as high voltage transmission lines, are shown in the “Non-RSA 72:8-d Utilities
and Telecommunications” tables below. These Non-RSA 72:8-d utilities will be
valued based on fair market value criteria and mass appraisal principles. These
revaluations will be based on cost new less depreciation with consideration for
market sales and income, where applicable, if any, in accordance with USPAP. The
high voltage transmission public utility property to be valued will include utility
land, easements, and land rights based on the most recent Town-wide mass
appraisal land value schedules provided by the Town to us.

Other assignments that may be added to this contract include such items as cell
towers. Cell towers are priced at $2,500 each for the first-time value, and then
$1,000 each per year for each subsequent update, Updates for cell towers are not
required each year, and are elective. Other assignments are not part of this contract
and, if requested, will be performed on a time and material basis.

Town of Pembroke, NH
2024 Utdlity Revaluation Contract Page 2 of 9

Sansoucy Associates
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The utilities to be included are:

g TELECOMMUNICATIONS o
i (Poles, Condult, & Use of Publlc ROW)
-"Cc)nsohdated Commumcatlons PRI,
“Comcast B G

The first step of this scope and valuation will include the completed modeling,
developing the 2018 base year glide path for 2024, under the law, and any
reductions over the mandated five-year glide path period. This will also include
construction work in progress (CWIP), and the separation and valuation of
contributions in aid of construction (CIAC). This scope also will seek to sort out
and make certain that undistributed plant constructed by the utilities but not yet
distributed to their books, and CWIP, is sought after, added to, and valued for each
of the utilities.

The next step of the scope is intended to address the non-RSA 72:8-d properties
(shown in the “Non-RSA 72:8-d Utilities and Telecommunications” table ) and the
non-regulated utilities and telecommunication properties.

Fee land, buildings, office buildings, warehouses, service centers, etc. are
specifically excluded from RSA 72:8-d in the law and are to be valued separately,
either as part of the utility property herein or utilizing the CAMA system. We will
guide that breakup as part of the modeling and value the buildings in their

Town of Pembroke, NH
2024 Utitity Revaluation Contract Page 3 of 9

Sansoucy Associales
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appropriate categories of property, either RSA 72:8-d, non-RSA 72:8-d, or non-
utility buildings using the CAMA system.

The statutory phase in of RSA 72:8-d occurs fully at 100% in 2024. This contract
will continue to value the RSA 72:8-d utilities at their full phased in value from
2024,

Sansoucy will provide a summary revaluation report with all of the values provided
and equalized at 100% for tax year 2024 by October 1, 2024.

Sansoucy will defend its appraisals at the local level. Should a taxpayer file an
abatement, Sansoucy will defend the values from the beginning of the valuation
process through the local abatement process as part of this contract, which will end
on June 30 of the following year of the year of valuation. Should a defense be
required beyond the local abatement process for an appeal or should any settlement
work be required, additional charges on a time and material basis in accordance
with the attached rate sheet will apply.

2.1.1  Scope of the Work Products

Sansoucy will provide a revaluation letter for RSA 72:8-d properties as described
above, and a revaluation report for non-RSA 72:8-d properties. Sansoucy will
include, as part of the revaluation report, the fair market value utilities (fransmission
utilities) for the year of revaluation (2024). A copy of this report will be mailed
directly to the New Hampshire Department of Revenue Administration (DRA) in
accordance with their rules.

Once Sansoucy completes the revaluation and provides the values to the Town,
Sansoucy will then send out a “Notice of Value” to each utility as part of this
contract for the revaluation year (2024). If the Town uses a value other than the
recommended value provided by Sansoucy, the Town must notify Sansoucy of the
correct value to be put on the “Notice of Value”.

2.1.2  Services to be Provided by the Town:

Sansoucy will provide the Town with a detailed request for information and
site tours to be sent by the Town to the utilities, The Town will provide access
to Town records, tax maps, and information provided by the utilities, and will
request that the utilities provide information directly to Sansoucy.

The Town will provide for this Town-wide revaluation, where applicable, the
following information to the best of its ability:

Town of Pembroke, NH
2024 Utitity Revaluation Contract Page 4 of 9
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¢ Lach company’s 2023 tax cards, including cell tower host sites,

and tax bills;

Any company’s 2024 Inventory of Taxable Property Form PA-28;

The 2022 MS-1;

For the companies that are required to report, the companies’ PA

80, 81 and 81E, and accompanying PA 84s;

Copy of, or authorized access to, the most recent tax maps,

Any recent building permits;

Any current settlement agreements;

Any PILOTsS for the companies (if applicable);

Any leases for cell towers or cellular carriers (if applicable);

Any cell tower current use / land use change tax forms (if

applicable);

Any municipal GIS mapping indicating utility location and data;

e Pole license / franchise agreements (cable/telephone/fiber
optic/attachers),

e Most recent land valuation schedules; and

e The final value used for the MS-1.

2.2 Completion of Work:

All revaluation values will be provided to the Town by October 1, 2024 or no more
than seven days after the revaluation land schedules are completed and provided to
Sansoucy, whichever is later, The final appraisal report for the 2024 revaluation
will follow no later than 30 days after the Town files its MS-1, per DRA
requirements. All annual update valuations will be completed by October 1, 2024,
or no more than 10-days after the receipt of all information from the utilities,

2.3 Personnel;

All work will be overseen and reviewed by a DRA-certified Assessor or Assessor
Supervisor.

All personnel and necessary field assistants employed by Sansoucy will be
competent to perform the work they are called upon to do in a good and
workmanlike manner and in accordance with all applicable laws and rules in effect
at the time of the agreement.

All personnel performing ad valorem valuation tasks will be approved by the State
of New Hampshire Department of Revenue Administration at an approval level
commensurate with their level of appraisal involvement. The Assessor Supervisor
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is George Sansoucy and the manager of field listings and assessor assistant is Austin
Sansoucy,

2.4  Public Relations:

The Town and Sansoucy, during the progress of the work, will use their best efforts
and that of their agents and employees to promote full cooperation and amiable
relations with the utilities. All publicity and news releases, if any, will be sent out
only by the Town, or its authorized representative(s), and not Sansoucy.

2.5  Confidentiality:

Sansoucy agrees to not disclose to anyone except to the Town or its authorized
representative(s) or a court of law or tribunal, any information discovered for any
purpose, or to permit anyone to use or peruse any of the data on file in connection
with the report, unless specifically authorized by the Town or under the New
Hampshire freedom of information statutes.

2.6  Compensation and Terms:

The Town of Pembroke, in consideration of the services hereunder to be performed
by Sansoucy, agrees to pay Sansoucy a fixed fee of $25,000 (same as 2019
revaluation price) per year for the term of the contract. Invoices are due and payable
net 30 days.

Should a taxpayer file for an abatement of taxes, Sansoucy will defend its values
through the local abatement process as part of this agreement.

Any appeals, settlement work, assistance or testimony at the BTLA or Superior
Court hearings, depositions, or trial preparation, as well as any litigation support in
the future related to these valuations, will be charged on a time and material basis
per the attached rate sheet. This rate sheet will be fixed for the time duration of this
contract (12/31/2024).

3. INSURANCE

3.1  Sansoucy will maintain general liability insurance with an endorsement for hired
and non-owned automobile liability.

3.1.1 The liability insurance will be in the form of commercial general liability with
limits of $2,000,000 per occurrence/person for bodily injury, and $4,000,000
general aggregate for the life of the policy.

3.1.2 The hired and non-owned automobile liability endorsement will have a limit of
$2,000,000 each accident.
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3.2 Sansoucy will provide a certificate of insurance confirming the above insurance
coverages. All insurance will be valid in the State of New Hampshire.

4, ASSIGNMENT
This Contract and the duties of Sansoucy hereunder will not be assigned.
5. AMENDMENTS

This Agreement will not be amended, waived, or discharged, unless by mutual written
consent of both parties.
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Date:

In witness thereof, the Town of Pembroke has caused these presents to be signed by its Board of
Selectmen, thereunto lawfully authorized and caused its corporate (if appropriate) seal to be
affixed and George E. Sansoucy, P.E., LLC d/b/a Sansoucy Associates has caused the same to be
signed by his lawfully authorized representative on the date and year first above written,

In the presence of: Town of Pembroke, New Hampshire
by:
by:
by:
by:
Witness Board of Selectmen

Billing Address: (Please fill out)
Attn:

In the presence of: George E. Sansoucy, P.E., LLC
d/b/a Sansoucy Associates

Srwra Wiatthews by: )M W
Witness George E. Sansouc(f,?.E.
Certified General Appraiser — #NHCG-774
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SANSOCY

ASSOCIATES
Complex Utility and Properly Valuations, and Regalatory Consulling

2023

ENGINEERING AND APPRAISAL RATE SCHEDULE*

Principal engineers, senior appraisers, MBAs,

including court testimony and deposition attendance..........coceveveiienneeinesncneneneens $325.00/hour
Research engineers, associates, APPraiSers .oueireieneremesormmrmemonemeos $275.00/hour
Technical PErsonnel ...t e e $200.00/hour
Clerical PerSONNEL ... .viviviviererermrsresrrnerssessrrenssrssssesrssssmesessesasessenssssesssssseseasssessnsens $150.00/hour

*  All rates are portal to portal from Lancaster, N.H. or Fountain Inn, S.C. Rates
include general office expenses, such as: non-specific in-house copies, meals,
non-specific mileage, office supplies, non-specific postage, telecommunications
charges, and tolls.

Job-specific and identifiable expenses are billed at cost in addition to the rates
shown, including but not limited to: transportation (air fare, car rental, taxi fare,
specific parking, specific mileage, etc.), lodging, document printing and
reproduction at $0.10 for black and white and $0.50 for color, research materials
such as publications, subscriptions, and database purchases, etc.

Rev. 1/10/2023
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September 22, 2023 R E@ gv Er

JIS 2 AFYRI
Board of Selectmen tP 0 qbs
Town of Pembroke TOW e

311 Pembroke Street PEMBiROk /- N

Pembroke, NH 03275
RE: Subscription Video on Demand Name Change
Dear Members of the Board:

We are committed to keeping you and our customers informed about changes to Xfinity TV services.
Accordingly, please note the following:

e On September 22, 2023, CalmLIFE On Demand was renamed ZenLIFE by Stingray.
Please do not hesitate to contact me should you have questions at Bryan_Christiansen@comcast.com.

Sincerely,
Bryan Christiansen

Bryan Christiansen, Director
Government & Regulatory Affairs
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September 15, 2023

Board of Selectmen

RECEIvgp
Town of Pembroke

SEp |
311 Pembroke Street -P2g 2023
Pembroke, NH 03275 TOVVN
0
RE: Programming Advisory

Dear Members of the Board:

We are committed to keeping you and our customers informed about changes to Xfinity TV services.
Accordingly, please note the following:

¢ The Ovation channel will be relocated to the B2/Entertainment tier. The change will occur on or after
September 21, 2023.

& The INSP channel will be relocated to the More Sports and Entertainment pack. The change will occur
on or after September 26, 2023,

Please do not hesitate to contact me should you have questions at Bryan_Christiansen@comcast.com.

Sincerely,
Bryan Chrtstiansen

Bryan Christiansen, Director
Government & Regulatory Affairs




RE CENVER
AUG 1

August 14, 2023

Board of Selectmen
Town of Pembroke pEJgWN OF
311 Pembroke St KE;
Pembroke, NH 03275-3234

Dear Selectmen,

| am writing today to ask the Town of Pembroke to consider a $500 appropriation to advocate for
Pembroke’s most vulnerable children. This will allow CASA of New Hampshire to recruit, train, and
support a volunteer advocate to provide a voice for the children of Pembroke who have experienced
abuse or neglect, Last year, CASA of New Hampshire advocated for more than 1,500 children throughout
the state. Unfortunately, due to the unavailability of trained advocates, 93 children did not have the
benefit of a CASA by their side. As we look to the future, please help us reach our goat of having trained
advocates available for 1t00% of the children who need them most.

Our children are in crisis.

Each year, one million American children are confirmed victims of abuse and neglect and more than half
a million are in foster care.

in New Hampshire, hundreds of these chitdren come to the attention of the courts annually. Our
children need someone to tel their stories, to be a strong advocate, to get to know them and make their
voices heard in a complex, confusing, and often overburdened child protection system.

Founded in 1989, Court Appointed Special Advocates of New Hampshire is the only nonprofit
organization in the state that protects the rights of our state’s abused and neglected children to live,
learn, and grow in the embrace of a loving family. Our trained volunteer advocates speak for our
children’s best interests in the New Hampshire Family court system. in recent years, the need for our
services has increased dramatically.

Recently, the effects of the pandemic have begun to surface, leading to a rise in both the number and
complexity of cases. We are faced with some of the most severe neglect of children that | have
witnessed during my tenure. Children and families clearly struggled during the long months of isolation,
and continue to do so today.

However, the bright light during this challenging time is that CASA of NH has an incredibly strong team
of staff, board of directors, and more than 600 volunteer advocates who are completely committed to
this difficult but life-changing work. Support from the Town of Pembroke will help us to further this
mission by providing neglected and abused children in your community with a caring and compassionate
advocate to help see them through their most difficult days.

in addition to all of the good work they do for our children, our CASA volunteers also save the state
more than $3.5M in legal fees ~ fees that would otherwise be paid for by state tax dollars. If CASA of NH



cannot provide a volunteer, the state will then hire a paid GAL {Guardian ad Litem) at $60 per hour plus
travel costs,

Below are our most recent fiscal-year-end statistics specific to your county and the state:

Statewide In Merrimack County
o2 Children Served 1,538 236*
g & Volunteers 642 107
e~ 2 Miles Traveled 518,368 47,576
- 3 Hours of Volunteer Time 89,866 14,223
X Value of Volunteer Advocacy $3.5M

New Hampshire’'s abused and neglected children are a part of every community within our state and
range in age from birth to 21. National studies show that children with a CASA volunteer benefit in
countless ways — they are more likely to be placed in safe, permanent homes, receive better mental,
emotional and physical health services, and have fewer placement changes than children without a
focused advocate. With the support of a CASA advocate, neglected and abused children have access to a
brighter future.

Thank you so much for your consideration of this request for your next funding cycle. Should you require
additional materials to support this letter, please contact Tarah Bergeron, Development Associate at
(603) 626-4600 x2113 or by emailing thergeron@casanh.org.

I look forward to updating you with our progress and the impact that your support will have on New
Hampshire's victimized children,

All my best,
e ered>
Marcia R. Sink

President & CEO




CASA

_.Couﬁ A';')pulr.ut'e'd Special Advocates

H O M E FO R TH E H O LI D AY “There are children up here [in the North

Country] who suffer just as much from abuse
as the ones in Manchester, Nashua, Keene,
and Rochester. | hope that people in my
community will see my story and say ‘If Tom
can do it, I can too. If | can be a posterchild,
then that would be a great joy to me. ...These |
chifdren deserve an advocate.,” — Tom
Monahan, CASA Volunteer

Stephanie* struggled with
substance misuse, but when
she discovered she was
unexpectedly pregnant,

she immediately enrclied

in treatment, However,

she encountered health
chalienges, and her daughter
Evelyn* was born with
significant medical needs.
After the birth, Stephanie
wrestled with depression,
hormonal imbalances, and the stress of being a new parent.
Ultimately, Evelyn was removed and taken into foster care when
she was just a month old.

Michael,” a CASA with nearly 20 years of experience, was
assigned to Lvelyn's case. Much of Michael's work was done
over the phone or virtually due to the COVID-19 pandemic. He
met with DCYF and social workers, and stayed connected with
Stephanie and Evelyn's foster family through phone calls. He
says each time he called Stephanie, she would have another
update about her progress and recovery.

“Stephanie did it by herself. It was amazing,” says Michael of
watching her progress. "She just had that direction. She used all
the support she had.”

"She {Evelyn] was worth it and she means the world to me, so |
absolutely was going to do whatever it took,” says Stephanie of
her motivation,

Nine months into the case, it was clear that Stephanie had
accomplished what she needed in order to bring Evelyn back
home. Evelyn was reunified with Stephanie on December 20 —

Just in time for Christmas. CASA’S N\ission

“It was a really awesome gift,” says CASA of NH provides a voice for abused

Stephanie. and neglected children and youth by

empoweting a statewide network of trained
volunteers to advocate on their behalf so
they can thrive in safe, permanent homes.

‘Names and identifying details hove been changed to
prolect privacy. The accompanying photo Is a siock
image and does not depict the people involved,
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