AGENDA
BOARD OF SELECTMEN
September 17, 2018 AT 6:30 PM
TOWN HALL, PAULSEN MEETING ROOM

II.

I11.

IV.

VI

VIL

VIIL

IX.

CALL TO ORDER
CITIZEN COMMENT
SCHEDULED MEETINGS:

a. Mike Vignale — Storm water permit
b. Gerry Fleury — Presentation of 2019 Capital Improvement requests

OLD BUSINESS:
a. Street Light conversion update
NEW BUSINESS:

a. Manifest/ Abatements
b. Minutes 9/4/18; Non Public 9/4/18

TOWN ADMINISTRATOR REPORT
COMMITTEE REPORTS
OTHER/CITIZEN COMMENT

NON PUBLIC SESSION

ADIOURN




TOWN OF PEMBROKE, NEW HAMPSHIRE
CAPITAL IMPROVEMENT PROGRAM

2019 - 2024

Pembroke Capital Improvement Program Committee
Adopted

9/5/18




CIP COMMITTEE MEMBERS:

Gerry Fleury, Chair, Budget Committee Representative
Rosemarie Michaud, Vice Chair, Resident
Ann Bond, Selectmen Representative
Justine Courtemanche, Alternate Selectmen Representative
Bryan Christiansen, Citizen Representative
Kevin Foss, Citizen Representative
Gene Gauss, School Board Representative
Larry Young, Planning Board Representative

it
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THE TOWN OF PEMBROKE
CAPITAL IMPROVEMENT PROGRAM

SCHEDULE AND RECOMMENDATIONS
YEARS 2019-2024

Backeground and Process

The Capital Improvement Program has been a fundamental component of long range planning in the
Town of Pembroke since the mid 1980's. In 2003, the Town voted to create an independent CIP
Committee, in accordance with RSA 674:5-8, to annually prepare the CIP.

The process begins with the Town Departments and School District identifying their capital needs
over a 6-year horizon period. Capital needs are defined as any project that requires the expenditure
of $10,000 or more for the purchase, renovation, construction or replacement of the physical assets
of the Town. The CIP Committee meets with all Town Departments and School Board
Representatives and evaluates and prioritizes the project proposals. The Committee may alter
requests by increasing, decreasing, or eliminating projects. The Committee then reviews three
methods of funding projects. Those methods are:

1. Appropriation — this method raises the entire cost of the project in one budget year.
Funding by this method can cause significant swings in the tax rate.

2. Capital Reserve Fund — this method creates a fund for a specific purpose, similar to a
savings account, into which monies are set aside in relatively even amounts over a
period of budget years consistent with funding approved project(s). This method
minimizes the swings in the tax rate from year to year.

3. Borrowing — This method involves borrowing the monies to fund a project by either
issuing bonds or entering into a lease/purchasing agreement, similar to a mortgage or
car loan. This method is more costly as there are interest costs and fees associated
with it but may be appropriate for large projects.

After a public hearing, the Committee considers input from the hearing and then adopts the CIP

document and presents it to the Selectmen and Budget Committee for consideration in preparing the
annual Town and School budgets.

The 2019-2024 CIP

Attached is the 2019-2024 Capital Improvements Program. Please note that for purposes of
the annual budget, the CIP Committee has voted a priority ranking only for the projects
proposed for the year 2019 The Committee annually reviews the schedule and makes a
recommendation when a project will be implemented in the next yearly budget.

-1-
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MUNICIPAL FACILITIES

1. MUNICIPAL FACILITIES CAPITAL RESERVE FUND DEPOSITS

Project Description:

Amount Requested:

Commitice Vote:

The purpose of this fund is to provide a funding mechanism for future
repairs, renovations or replacement for all municipal facilities,
including the Library and the Perry Eaton Building.

$50,000 in 2019 from taxation.

Medium Priority — 5; Low -1

A. AIR CONDITIONING TOWN HALL

Project Description:

Amount Requested:

Committee Vote:

Install new energy efficient air conditioner throughout Town Hall
and also install a wall unit in the meeting room on the first floor.

$22,148 in 2019 from Capital Reserve.

High Priority — 4; Medium - 2

B. 4 UNION STREET RETAINING WAL

Project Description:

Amount Requested:
Committee Vote:

C. TOWN CLOCK

Project Description:

Amount Requested:

Committee Vote:

Replace in its entirety the rear wall that is failing. This project has
been reviewed by the Town Engineer and other contractors. The
wall is saturated with salt and is cracking.

$120,000 in 2019 from Capital Reserve,

High Priority — 4; Medium -2

The Town has a 99 year lease on the clock and is required to make
the necessary repairs. The Clock has been reviewed by the same
restoration company that has repaired it over the years. The south
side face needs restoration, some of the carrying beams need
replacing. In addition venting will be installed to help remove
some of the heat that is causing moisture and rot.

$35,000 in 2019 from Capital Reserve.

Medium Priority -2; Low - 4
-19-

Adopted 9/5/18




ENERGY EFFICIENCY FUND

11. ENERGY EFFICIENCY CAPITAL RESERVE FUND DEPOSITS

Project Description: Town meeting in March of 2007 voted to create an Energy Advisory
Committee. The general purpose of the Energy Advisory Committee
shall be to develop goals and objectives to improve energy efficiency
of municipal buildings, facilities, equipment and vehicles to make
them as energy efficient as possible and create a safer environment for
the future.

Amount Requested: $30,000 in 2019 from taxation.

Committee Vote: High Priority — 4; Medium-— 1; Low - 1

=20 -

Adopted 9/5/18




PROPERTY REVALUATION / UPDATE

TIL.PROPERTY REVALUATION / UPDATE CAPITAL RESERVE FUND DEPOSITS

Project Description:

Amount Requested:

Committee Vote:

Every five years, the State of New Hampshire mandates that towns
perform property updates or revaluations in order to be certified that
all properties are fully and equitably assessed.

$32,500 in 2019 from taxation.

High Priority — 1; Medium - 5

A. REVALUATION UPDATE

Project Description: This is year number 5 and a Revaluation is required by the State of

NH DRA.

Amount Requested: $100,000 in 2019 from Capital Reserve.

Committee Vote:

Medium Priority - 6

-2 -

Adopted 9/5/18




CEMETERY COMMISSION

IV.CEMETERY CAPITAL RESERVE FUND DEPOSITS

Project Description: This fund is set up for maintenance and repair issues for all Town
Cemeteries.

Amount Requested: $10,000 in 2019 from taxation.

Committee Vote: Medium Priority - 6

A. PEMBROKE STREET CEMETERY

Project Description: Repair Monuments.
Amount Requested: $6,100 in 2019 from Capital Reserve.
Committee Vote: High Priority — 1; Medium - 5

B. PEMBROKE STREET CEMETERY

Project Description: Wall Work
Amount Requested: $6,200 in 2019 from Capital Reserve.

Committee Vote: High Priority — 2; Medium — 4

22 -

Adopted 9/5/18




PEMBROKE FIRE DEPARTMENT

V. MAJOR FIRE EQUIPMENT CAPITAL RESERVE FUND BEPOSITS

Project Description: This fund is used to replace major fire apparatus. An annual deposit
will allow anticipated purchases to be made with a consistent effect on
the tax rate,

Amount Requested: $140,000 in 2019 from taxation.

Committee Vote: High Priority - 5; Medium - 1

A. PUMPER/TANKER

Project Description: Replacement of Engine 3 (1998)
Amount Requested: $748,414 in 2019 from Capital Reserve.

Committee Vote: High Priority — 4; Medium - 2

VI.SMALL FIRE EQUIPMENT CAPITAL RESERVE FUND DEPOSITS

Project Description: This fund is used for the purchase of items such as replacing breathing
apparatus and radios.

Amount Requested: $10,000 in 2019 from taxation.

Committee Vote: High Priority — 4; Medium - 2

-923 .

Adopted 9/5/18




PEMBROKE POLICE DEPARTMENT

VIL POLICE CRUISER REPLACEMENT CAPITAL RESERVE FUND DEPOSITS

Project Description: This fund was established to stabilize the funding of cruisers for the
Police Department. The Police Department has developed a detailed
replacement schedule for police cruisers. The schedule calls for two
cruisers to be replaced every other year and one to be replaced in the
off years.

Amount Requested: $55,000 in 2019 from taxation.

Committee Vote: High Priority — 3; Medium — 3

A. CRUISER

Project Description: New Cruiser Replacement

Amount Requested: $56,000 in 2019 from Capital Reserve.

Committee Vote: High Priority - 2; Medium — 4
VIIL SMALL EQUIPMENT REPLACEMENT CAPITAL RESERVE FUND
DEPOSITS

Project Description: This fund is used to purchase items such as ballistic body armor
vests for officers, weapons, and communication items.

Amount Requested: $10,000 in 2019 from taxation.

Committee Vote: High Priority — 4; Medium - 2

-24 -

Adopted 9/5/18




PUBLIC WORKS DEPARTMENT - EQUIPMENT

IX. TOWN EQUIPMENT CAPITAL RESERVE FUND DEPOSITS

Project Description:

Amount Requested:

Committee Vote:

The Town has set aside annual deposits to the fund. This fund is used
to purchase the major highway equipment scheduled for replacement.
Annual funding will allow anticipated purchases to be made with a
consistent effect on the tax rate.

$200,000 in 2019 from taxation.

High Priority — 3; Medium -3

A. 6 WHEEL DUMP AND ACCESSORIES

Project Description:

Amount Requested:

Committee Vote:

6 Wheel Dump Truck to replace the 2006
$176,000 in 2019 from Capital Reserve.

High Priority — 1; Medium -5

B. FRONT END LOADER

Project Description:

Amount Requested:

Committee Vote:

C. COMPRESSOR

Project Description:

Amount Requested:

Committee Vote:

This machine is used at the transfer station as well as snow removal.
$198,300 in 2019 from Capital Reserve.

High Priority — 2; Medium — 4

This piece of machinery is used extensively by the mechanic and the
current system is not generating enough power due to its age.

$7,024 in 2019 from Capital Reserve.

High Priority — 5; Medium — 1

-25-
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PUBLIC WORKS DEPARTMENT - ROADS

X.ROAD RECONSTRUCTION / REPAIR

Project Description:  To efficiently address the town’s roadways, the Public Works
Department in conjunction with the Roads Committee and the Board
of Selectman will adopt a road repair and reconstruction program on
an annual basis. The funding for 2019 will be adjusted to cover the
cost of the Upper Beacon Hill bond.

Amount Requested:  $77,950 in 2019 from taxation,

Committee Vote: High Priority — 5; Medium - 1

A. CULVERT
Project Description: There are several culverts in Town that are failing and in need of
repair. The descriptions and comments at the meeting by the DPW
Director and the Roads Committee conflicted.

Amount Requested: $200,000 from taxation

Committee Vote: The committee felt that they did not have enough clear information to
vote on this item.

-6 -

Adopted 9/5/18




PEMBROKE RECREATION COMMITTEE

XI. RECREATION FACILITIES CAPITAL RESERVE FUND DEPOSIT

Project Description:  This fund is used for the construction and major maintenance and
repair of various recreational facilities as proposed by the Recreation
Committee.

Amount Requested:  $15,000 in 2019 from taxation.

Committee Vote: High Priority - 2; Medium — 4

A. FENCING

Project Description:  Fencing would include installing a fence around the basketball
courts and re-installing the fabric on the softball field.

Amount Requested:  $17,100 in 2019 from Capital Reserve.
Committee Vote: Medium Priority — 3; Low - 3

B. BATHROOM

Project Description: Renovations of bathrooms to include a handicapped accessible
toilet

Amount Requested:  $33,800 in 2019 from Capital Reserve.

Committee Vote: High Priority — 1; Medium —1; Low - 4

-27-

Adopted 9/5/18




TOWN OF PEMBROKE - SEWER

XIL. CAPITAL RESERVE FUND ~ SEWER

Project Description: There are currently four capital reserve funds. Money allocated to
these funds comes primarily from user and permit fees.

Amount Requested: User fees deposited to the Capital Reserve Funds and then withdrawn
for the proposed expenditores.

Committee Vote: N/A. The committee did not place a vote on this item as the costs are
raised through user fees.

-28 -

Adopted 9/5/18




TOWN OF PEMBROKE - WATER

X1V. CAPITAL RESERVE FUNDS DEPOSIT - WATER

Project Description:

Amount Requested:

Commitiee Vote:

There are currently two capital reserve funds for the expansion,
maintenance, and repair of water infrastructure and equipment.
Money allocated to these funds comes from user fees. The current
spreadsheet shows the projected expenses that the Water Department
will make which will be offset by user fees.

User fees deposited to Capital Reserve Funds and then withdrawn for
the proposed expenditures.

N/A. The Committee did not place a vote on this item as the costs are
raised through user fees.

- 29 -

Adopted 9/5/18




SCHOOL DISTRICT

XV. MERGING OF TWO BUILDINGS

Project Description: Costs associated with moving Village School to Hill School.
Amount Requested: $170,000 in 2019/20 from taxation.

Committee Vote: High Priority — 3; Medium — 3

-30 -

Adopted 9/5/18




BOARD OF SELECTMEN
TOWN OF PEMBROKE, NH
September 4, 2018 at 6:30 PM

_ DRAFT

Present: Chairperson Tina Courtemanche, Selectman Ann Bond, Selectman Vincent Greco,
Selectman Sandy Goulet

Staff: Town Administrator David Jodoin

Excused: Michael Crockwell
I. Call to Order:
Chairman Tina Courtemanche called the meeting to order at 6:30pm.

II. Citizen Comment:

None

II1. Scheduled Meetings:

A. Pembroke Pines Discretionary Easement — Attorney Charlie Cleary and Bob McCormack were in
to talk with the Board about the discretionary easement on Pembroke Pines. Monica Hurley,
Assessor form the Town was also present.

D. Jodoin explained that everyone here on the Board is new to this. The last time the agreement
came up, Tina was newly elected and everyone else is completely new. The last time the
discussion took place the agreement was for 20 years. I was also new but I remember there was a
lot of discussion as to why the Town should have this agreement and what benefits did the Town
receive. After much discussion, the Board agreed to sign the document but were opposed to
anything longer than 10 years.

Monica went over here letter to the Board and explained that it is due to expire in February of
2019. Monica went over the current tax structure and what the value would be without the
easement.

Attorney Cleary went over the State Statutes.
Mr. McCormack went over the benefits to the Town.

Selectmen Goulet stated that coming into the meeting she was apprehensive as to what benefit the
Town actually got from the course. After listening to the discussion, it made it clearer that there
are benefits for the students in Town.

Selectmen Bond stated that she has a lot of concerns, Moving the clubhouse will cause increased
cart traffic. Mr. McCormack commented that no matter where the clubhouse was there would be
cart traffic. If the clubhouse is moved the course would be restructured with the layout so there
would be no more additional carts. The tax situation was also discussed.



D. Jodoin suggested that Aftorney Cleary draft the new discretionary easement so that the Board
can review and ask their legal to review before anything is approved. The Board was in
agreement.

B. Public Hearing in accordance with RSA 31:95-b III (a) — FEMA Money

Chairman Courtemanche asked the Board if they had any questions, There being none she opened
the public hearing at 7:09 PM and asked for public, there was none. The Public hearing was
closed at 7:10 PM.

Motion by Selectmen Goulet to approve the acceptance of the $22,502.90 from FEMA for the
disaster on October 29, 2017 and declared on January 2, 2018, seconded by Selectmen Greco.
Motion passed 4-0.

TV. Old Business:
None
V. New Business:

State MS-1 Form — D. Jodoin explained that this is the Town form that is used by the State to set
the tax rate cach year and needs Board approval. Selectmen Goulet made a motion to approve the
2018 State MS-1 form, seconded by Selectmen Bond. Motion passed 4-0.

Manifest/Abatements:

Action: Selectman Greco moved to approve the manifest and abatements as presented. Motion
seconded by Selectman Goulet. Motion passed 4-0

Minutes

Action: Selectman Greco moved to approve the minutes of 8/20/18 as presented, Selectman
Goulet seconded the motion. Motion passed 4-0.

VI Town Administrators Report:

1. The contract for utility assessing came in after the packets went out and this needs to be voted
on. Selectmen Greco moved to allow the Town Administrator to sign the agreement with
George Sansoucy for the 2019 Utility revaluation, seconded by Selectmen Goulet. Motion
passed 4-0.

2. There was a discussion on the Clock repairs that will be going before the CIP Committee
along with the wall at 4 Union Street. The Town is looking for additional comments and
quotes on the wall but right now both the engineer and Brendan from Jade Landscaping are
stating that it needs a complete rebuild.

3. The North Pembroke Road bridge project has been reviewed by the State and the engineer
working with Concord needs to make some updates and re-submit. They are in the process of
doing that. '

4, D. Jodoin stated that they are looking for ballot clerks for the election on the 11" The hours
are TAM to 7TPM.

5. Mike Vignale will be in on the 17" to discuss the storm water permit process.




VII. Committee Reports:

Selectman Bond — Planning heard a presentation from Abrasive tools on 106 who will be
expanding their building and Clean Energy was also before the Board.

Selectman Greco-Roads is tonight.tion, leagues, Yoga and concert attendance was discussed.
Selectman Goulet - Nothing

Selectman Courtemanche- Sat in on the School CIP. They are requesting $170,000 to relocate and
merge the two schools (Village and Hill). No decision has been made as to what will be done
with the Village School.

VI, General Citizen Comment/Other:

Kevin Smith Bow Lane — Kevin approached the Board with some concerns as to how processes are
‘handled at the rec Department. Mr. Smith purchased a bench to be installed at Memorial Field in memory
of Russ Saucier. Mr. Smith was required to put together and install the bench and he felt that was
troubling because he is not a carpenter or mechanic and was concerned that it was not put together
correctly causing a safety issue. Rose had told Mr. Smith that Public Works would not do it because they
were too busy so he and his daughter put it together.

The Board talked about the best way to handle this and requested that Selectmen Greco discuss this with
the recreation Commission.

IX. Non Public Session in accordance with RSA 91-A:3 II (a)

Motion by Selectmen Goulet to enter non public session in accordance with RSA 91-A:3 Il (a), seconded
by Selectmen Bond at 7:35 PM.

Roll Call Vote

Selectmen Goulet Yes
Selectmen Bond Yes
Selectmen Greco Yes
Chairman Courtemanche Yes

The Board came out of non public session at 7:53 PM.
X. Adjourn:

Selectman Goulet moved to adjourn at 7:54PM. Motion seconded by Selectman Greco. Motion passed 4-
0.

Tustine M. Courtemanche, Chairman

For more detailed information, the meetings are now taped and can be seen on www.townhallstreams.com
click on Pembroke NH and look for the day of the meeting under the month.




Bow Brook Placs
46 Donovan Street
Concord, M4 03301-2624

(603) 225-2841
(800) 598-2364

www.nhprimex.org

NH Public Risk Mcmgement Exchcne

RECEWED
SEp 1049

TOWs L
September 6, 2018 PEMBROKE, NH

Dawn Plourde

Plourde Sand and Gravel
523 W River Road
Hooksett, NH 03106

Re:  Our Member: Town of Pembroke
Claim No: PR20172605348
Date of Loss: 12/13/2017
Location: Transfer Station
Damages: $5,500.00 (damaged Salt/Sand Shed)

Dear Ms, Plourde:

The Town of Pembroke is a member of the New Hampshire Public Risk

Management Exchange (Primex®) property and liability program. Primex*
is a public entity risk pool.

Qur investigation reveals that your delivery truck was responsible for the
above captioned loss. Plourde Sand & Gravel driver Thomas Taylor
(license #05TRT86081) was driving a 2006 Sterling (plate #5879AR) and
while dumping a load of sand he struck the shed causing the damage. We
are seeking reimbursement from your company in the amount of
$5,500.00. This amount includes our member’s $1,000.00 deductible.

If your company has liability insurance, please forward this letter to them..
Should you have any questions, or wish to discuss this matter further,
can be reached at 1-800-698-2364 x 163 (NH only). I can also be reached
directly at 603-410-2163.

Sincerely,

Sheila Wickey
Claims Consultant

cc: Town of Pembroke




New Hampshire Championships Safety Meeting Minutes
Pembroke Safety Complex
247 Pembroke Street, Pembroke, NH
September 5, 2018

Organizations: Town of Pembroke and Amoskeag Rowing Club (ARC)

Attendees:

Chris Gamache  Tri-Town cgamache@pembroke-nh.com 484-4411
Dwayne Gilman Pembroke Police dgilman@pembroke-nh.com  944-0710
Gary Gaskell Pembroke Police soaskell@pembroke-nh.com 944-0711
Rob Farley Pembroke Fire rfarley(@pembroke-nh.com 496-9159
Harold Paulson  Pembroke Fire hpaulsen@pembroke-nh.com 496-0630
Larry Maddon Pembroke Public Works 210-3078
Janet Harmon Amoskeag Rowing Club janetharmon300@gmail.com 738-4106
Mike Sheehan Amoskeag Rowing Club msheehan(@usa.net 425-8085
Jennifer Williams Amoskeag Rowing Club ihwrow(@comeast.net  (503) 970-2292

(Cell)
Tri-Town Ambulance

Chris Gamache was present for Tri-Town Ambulance. There will be one provider stationed at
the Command Center with an ambulance off site on call if/as needed. The provider will arrive
on site at 8:00am.

Pembroke Fire

Fire Chief Harold Paulsen and Captain Rob Farley were present representing Pembroke Fire
Department. The Fire Department will have 5 — 6 people on site including 2 people assigned to
the fire department boat. Fire Boat will be on the water 7:30 — 8:00ish and will launch from
Allenstown ramp. The Command Center number should be the same as in past years (603) 419-
9721. The Command Center will be delivered on Friday and will be open at 5:45 am on Race
Day.




The meeting for the singles and doubles will be at 7:30 a.m. The meeting for the coaches and
coxswains will be at 8:00 a.m. Both meetings will take place at the Point near the launching
docks. Launches expected to begin launching at 7:45 a.m.

Fire Department will also unlock First Range Road to allow for Fire Department access.
Fire will be using an ATV/Gator from Loudon. Fire also has a drone now.

All team tents will be located on the soccer field. There will be no team tents in the baseball
field (only parking for car with singles and doubles and limited staff in the baseball field). Fire
stated that everyone bringing a grill for a team tent must have their own fire extinguisher and
that they will be patrolling the site to check the team tents for those fire extinguishers. Fire also
requested enough space in the aisles between team tents in the team tent area (10 — 12 feet) to
allow for access in the case of an emergency. Distance between tents last year was fine —aim
for same this year. No generators will be allowed in the team tents. Vendor tents may use
generators. Mike Sheehan will be making a map of the team tent area on Saturday and will
provide to Registration tent and Command Center on Sunday morning.

ARC requested to borrow a generator from the Fire Marshall for the Starting Line. Steve
Winnett (ARC) to coordinate with Captain Farley regarding generator pick-up.

ARC will borrow 25 Homeland Security Radios day of race. Jennifer to pick up radios at
Command Center trailer at 6:00am Race Day. The radios have 3 channels, 2 local (BEC 1 and
BEC 2, one of which is on the same channel as the repeater) and 1 with a repeater (BEC
RPTR). BEC RPTR should be assigned to those personnel needing to communicate over a long
distance (such as starting and finish line personnel). Pembroke Fire will notify Bow Fire
Department of the event. Bow Fire Department has been invited to participate in years past but
has not chosen to do so. CARES ham radio operators will be helping out again this year.

ARC to stake out space for the command center and associated vehicles on Saturday to ensure
enough room. |

Jennifer to send Captain Farley an electronic copy of the race entries on Saturday afternoon.
Hard copy to be provided on Sunday morning at radio pick-up.

Pembroke Police

Chief Dwayne Gilman was present and will provide 6 police officers to direct traffic until less
are needed. 4 officers will man the intersections per previous years. One officer will be
stationed at the Command Center and one officer will be “roaming”. Officers will be at their
posts by 6:00am. A 7™ detail will be provided this year to cruise Memorial Field from




midnight Saturday until 6:00a.m. Sunday to discourage vandalism and break-ins into the team
trailers parked there overnight.

There is now NO SMOKING allowed on Memorial Field. Jennifer to add this to the Regatta
Central site to notify participants. All dogs must be on leashes. Dogs should not be left in cars.

The below was mentioned at the meeting last year — Janet, do you need these placards again?

Janet Harmon (ARC) brought up the issue of the White Sands personnel being told that their
cars would be ticketed last year. She asked if ARC could get something for those people
stationed at White Sands to display on their dashboard indicating that they have permission to
park there that day. Chief Gilman will provide that placard and will work with Janet on that.
Chief Gilman indicated that if there did happen to be an issue with White Sand cars being
ticketed, that the tickets should be brought to him to take care of.

Public Works

Larry Madden was present for DPW. DPW will unlock the gate to Memorial Field before 6:00
am on Race Day. Call 210-3078 if gates are not unlocked. They will also unlock the Keystone
gate to allow vehicles to exit. DPW will remove the guard rail by the soccer field to allow
access. The Town port-a-potty there also needs to be moved. DPW requests that ARC stake off
the side of the road by the transfer station to prevent parking on private property.

Respectfully Submitted

Jennifer Williams

Amoskeag Rowing Club

New Hampshire Championships Administration Head




KV Partners LLC

P.O. Box 432, New Boston, NH 03070 (603) 413-6850

Memorandum

To:  David Jodoin, Town of Pembroke

From: Mike Vignale, KVPartners

Date: September 10, 2018

Re:  Weekly Construction Meeting — Roadway Improvement Project

Ce:  Attendees, Jim Boisvert and Reno Nadeau (DPW), Matt L’ Heureux (Advanced)

A weekly construction meeting was held at the site (Beacon Hill Road) on September 4, 2018, In
attendance were, Brent Edmunds, John Barnes (Advanced), Paulette Malo (Roads Committee), and Mike
Vignale. Following is a summary of the discussions:

e The drainage system work has been completed except for underdrains which will be installed
concurrently with the roadway excavation/gravel installation. Pavement excavation and gravel
installation is ongoing. Mike V asked John for an overall schedule to project completion.

o As previously noted, additional underdrains were suggested by Advanced. It was agreed that the
roadside ditches will be excavated and shaped and then observed to determine if underdrains are
required.

o As previously noted, Reno expressed concerns about settlement near the basins at the low point on
East View/East Meadow. John indicated that the depression is from a construction vehicle wheel
and they will make repairs.

o Ag previously noted, there are existing lateral drainage pipes (instead of roadside swales) in some
front yards (#340) that appear to be outside the construction limits. These pipes will remain if
possible.

o As previously noted, concern was expressed about the safety of the Type G grates for pedestrians.
The Selectmen agreed to change the castings to concrete Type C basin covers. John stated that the
existing grates cannot be returned. Mike asked John for pricing information about the change and
John agreed to provide it.

e As previously noted, the arborvitaes at 332 Beacon Hill Road were discussed. The trees were
relocated on Friday (10™) by a landscape company hired by the Town and the property owner was
informed that the trees would not be guaranteed since they were so mature. Paulette asked for a
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K\ Partners LLC

P.O. Box 432, New Bosten, NH 03070 (603) 413-6650

letter to be sent to the property owner informing them of this. Letter was reviewed at our last
meeting and then sent out.

o As previously noted, there was still standing water in the sediment basin which should be dry after
about 3 days. The pond was dry when constructed but there appears to have a constant flow of
groundwater through the basin side slopes contributing to the water in the basin. It is apparent that
the pond will not dry out with some modifications. So, the pond will be modified to include a third
opening in the outlet structure (lower than the two existing openings) with a perforated pipe that
extends into the basin (length to be determined) and is surrounded with rock. Also, the outlet plunge
pool will be filled in with some rock to minimize the depth of water at that location.

o As previously noted, Jim asked if the Jarge dead tree on Upper Beacon could be removed. Reno
directed Advanced to remove the tree for $300.

e As previously noted, Jim explained that one resident expressed concerns about their granite post

mailbox (#314 Beacon Hill Road). It is understood that all mailboxes will be reset to their original
condition.

o Next meeting will be held at 9:00 AM at Beacon Hill Road on Tuesday September 11th.
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