AGENDA
BOARD OF SELECTMEN
BUDGET WORKSHOP
September 24, 2018 AT 6:30 PM
TOWN HALL, SECOND FLOOR MEETING ROOM

L. CALL TO ORDER
I, Review of 2019 Proposed Budgets

Ambulance

Tax Collecting

Information Systems

Budget Committee

Health Administration

CAP

Patriotic Purposes

Old Home Day

Meet Me In Suncook

Christmas in The Village

Conservation Commission

Economic Development
. Debt Service

Recreation
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2019 OPERATING BUDGET
PREPARED BY: CHRISTOPHER GAMACHE - DIRECTOR

TRI-TOWN EMERGENCY MEDICAL SERVICE | 247 Pembroke 5t, Pembroke NH G3275
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TRI TOWN Emergency Medical Service

2019 Budget

2018 SUMMARY

2017 saw the busiest year for Tri-Town EMS, with an increase of 224 EMS Runs over 2016’s total. This
trend has continued into 2018. With more EMS runs, comes more EMS transports and subsequently there
is the reasonable expectation of an increase in revenue generated from ambulance billing.

A presentation on Ambulance Billing was prepared by the Service, for the Service’s Board of Directors.
The presentation looked at budgeted and actual ambulance billing revenue since 2013 and the trends, as
well as EMS call volume and transport volume and their respected trends. From this data, a reasonable
expectation of ambulance billing revenue was proposed to the Board of Directors on June 13t 2018.

The Service hosted and completed an Emergency Medical Responder Course (EMR) in 2017. In 2018, the
Service hosted an Advanced Emergency Medical Technician Course (AEMT). With the current staffing
mode!, the course presented a few challenges to the Service. The lack of advertisement time leading up
to the courses resulted in low student numbers. The Service desires to continue to offer EMS licensing
courses in the future, as these course may be used to recruit future employees and is a source of revenue
for the Service. However, we will need to increase the number of paramedics so we can keep overtime
down and possibly have a second Licensed Instructor/Coordinator to make this successful.

Interest in CPR education for the community remains high as the Service routinely hosts CPR courses. We
offer CPR courses for both healthcare providers and for the general public. The Service has also made
itself available to the towns and schools for CPR education. During the 2017 Old Home Day, the Service
educated over 100 people in “Hands Only CPR” and plans are in place to do the same type of
demonstration for the 2018 Old Home Day. To go along with CPR, Concord Hospital and the NH Bureau
of EMS are pushing out the “Stop the Bleed” campaign designed to teach the general public to quickly
recognize severe bleeding and to address the issue in an attempt to save a life. This campaign may soon
be added to the Heart Saver CPR course offered by the Service as part of its First Aid component. Heart
Saver CPR is an AHA course.

The Service has continued to support our “Vial of Life” program started in 2017. To date, we have
disseminated hundreds of kits. These kits provide EMS and the hospital with vital information about the
patient when the patient is unable to speak for themselves or may forget critical information under
stressful situations.

Our patient satisfaction survey program is now in its second year. This program has two (2) purposes.
First, this program serves as a means to distribute our privacy practices to our patients. This is a federal
requirement. The second function, is we use this program to send out a survey to all our patients so we
have an idea on how well of a job we are doing, meeting the needs of those we serve. We have received
back over 200 surveys in the last year and a half and the overwhelming reply back is very positive.

Our primary ambulance, Ambulance 8, has had problems with the Air Conditioning System. The
ambulance has been worked on numerous time by PL Custom and Grappone Ford. While the ambulance
has been out for maintenance, Ambulance 3 has been used in its place and issues with that ambulance

TRI-TOWN Emergency Medical Service 2019 Budget
Page 1 0f 16




have surfaced. We are confident the A/C issues on Ambulance & have now been fixed, however we are
now concerned about the feasibility of Ambulance 3 lasting until its scheduled replacement in 2023.

The Service continues to play an active role regionally and at the state level in EMS as well as routinely
attending public health meetings and substance abuse work groups within the capital area. This is in part
due to the ever expanding role of EMS beyond what was considered the traditional emergency response.
Like many other aspects of healthcare, EMS is being asked to fill in the gaps, particularly in home heaith
care, when traditional services are not available. We have seen this within out Service area with people
needing help getting up, toileting and well-being checks. We have also started seeing this for hospice
care. Our paramedics are now allowed by protocol to assist hospice patients with their treatments when
their hospice services are not available or when the family does not feel comfortable treating their family
member. Along with these roles, the Service fully intends to, but has not started, addressing injury/iliness
prevention and addiction services that are available.

The Service plans to purchase a portable ventilator for our primary ambulance, The ventilator will be used
for patient requiring CPAP {Continuous Positive Airway Pressure), BiPAP (Bi Level Positive Airway Pressure)
and ventilating patients who require mechanical or artificial ventilation. The Service currently uses an
oxygen driven CPAP device. This is a simple device with limited ability to make adjustments. The
ventilator allows providers to make adjustments to the pressures and gas mixtures to meet the needs of
the patient. BiPAP is used for those patients who are too weak to breathe against the constant pressure
supplied in CPAP, and requires the use of a device that senses pressure changes and makes adjustments.
Finally the use of a ventilator for those who need mechanical ventilation allows our providers to deliver
precisely the amount of air (and oxygen) the person needs based upon other criteria. This will minimize
the risk of over or under ventilating a patient. With the steps the Service has taken over the last few years
in airway management, education and quality assurance, we feel the ventilator is the last component the
Service will need, hefore we apply for permission from Concord Hospital and our Medical Director to
perform Rapid Sequence Intubation (RSI). We feel our staffing model, call volume and locality make Tri-
Town EMS a good candidate to be included in this prerequisite protocol. RSl uses sedation and paralytics
so that paramedics can insert an airway into a patient who is at great risk of losing their airway or simply
cannot breath, but is still conscious,

CAPITAL IMPROVEMENT PLAN (CIP}

Upon the delivery of Ambulance 8 (PL Custom Ambulance Module on a 2017 Ford F550) in February 2017,
the Service has turned over much of the equipment inherited from the Tri-Town Volunteer Emergency
Ambulance Service (TTVEAS), on the primary ambulance. Ambutance 3 is designated as our back-up
ambulance and is a 2008 Ford E450 with an AEV Ambulance Module that was built in 2010, of which
TTVEAS purchased in 2012, Ambulance 3 has maintenance issues of which the Service questions if the
ambulance will be reliable enough until 2023 when it is scheduled to be replaced.

Much of the equipment the Service uses, does not have a defined life cycle period. However, practical
experience dictates that ambulances do not have a useful life beyond about ten (10) years. The vehicles
become outdated and unreliable, which are two things that are not desirable when transporting sick and
injured people. Taking into consideration the annual mileage our primary ambulance acquires
(approximately 25,000 miles), a six {6) year period of primary service has been set for each ambulance.
Once removed from primary service, the ambulance will be used in a back-up role for an additional six (6)
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until it is ultimately retired from service. It is important to state the Service maintains two (2) ambulances,
one (1} in the primary role and one (1) in a back-up role.

After setting the ambulance life cycle to a total of twelve (12} years, it now becomes logical to look at the
replacement of the major Durable Medical Equipment (DME) the service utilizes. The Service will strive
to ensure that the DME being used is not out dated and is reliable. Our Cardiac Monitors receive annual
preventative maintenance. These devices are generally replaced by newer models every ten (10} to
fifteen (15) years. A time period which encompasses our ambulance replacement cycle.

Patient moving devices such as the stretchers and stair chairs are not updated as frequently as the Cardiac
Monitors, but are utilized on virtually every patient transport. The Service currently transports between
750-800 patients a year. That equates to about 5,000 patients being moved by each device during the
twelve (12) year life of the ambulance (775 patients x 6 years PLUS 50 patients x 6 yeafs). The stretcher
will require replacement of major components at about the 3,000 patient point, which will be in the 4t
or 5™ year of its life.

The remainder of the DME the Service utilizes are used less frequently but when needed are critical to
patient care and has a significant impact on the patient’s ultimate outcome. For these pieces of
equipment, the concern is not necessarily the day-to-day wear and tear on the device, but rather the fact
that they are housed in the ambulance and are exposed to all the movements and environments inherent
with ambulance operations and as such may fail because of broken electronic connections or other
mechanical failures. For this reason, and the lack of other data defining the life cycle of other DME, the
Service plans on replacing all the ambulance’s DME when the ambulance is replaced, thus setting the life
cycle for each piece of equipment to twelve (12) years. We feel that this will provide us with the relative
assurance that all our medical and patient moving equipment, will be reliable and current.

TABLE 1
P 2018
UNIT/EQUIPMENT COST
Ambulance 3 {A3) $ 158,130.00
Ambulance 8 (A8) $ 266,700.00
Life Pak 15 (A3) 30,683.10 |
Life Pak 15 (A8) 30,683.10 |
Femo Stretcher (A3) 13,044.15 &
Stryker Strefcher (A8) 23,035.95 &
Famo Stair Chair (A3) 2,801.40 |
Stryker Stair Chair (AS) 3,822.00 [
Lucas Device (CPRKA3) 15,586.70 |;
Lucas Device (CPRI(A8) 15,596.70 [
Portable Ventilator (AB) 13,500.00 |
Braun Infusion Pumps (A3) 3,038.70 |
Braun Infusion Pumps (A3) 3,038.70 |
Braun Infusion Pumps (A8} 3,038.70 |
Braun Infusion Pumps (A8) 3,038.70
iISTAT Portable LAB (AS) 16,275.00
TOTAL COSTS $602,022.90
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The next table illustrates the expected deposits {CIP Budgetary Line} and the expected expenditures. It
should be noted that these values are estimates as excess in revenues and unexpended funds for each
year will be used to first maintain an unspecified fund balance per Service policy and then a portion of the
remaining amount will be applied to the Service’s Capital Improvement Plan {CIP}.

TABLE 2
{2019 Unspecified Fund Balance (20% of Operation Budget) | § 776,000.00
| ratit L
|
YEAR UNIT/EQUIPMENT DEPOSIT SPEND BALANCE
2016 N/A 3 - 3 - $ -
2017 $ 30,000.00 ] % - $§ 30,000.00
2018 Portable Ventilator | $ 120,000.00 | $ $ 137,000.00
— =% s SR

50,000.00 $ 552 000.00

2021 iSTAT $ 50,00000[% 1550000 $ 586,500.00
A3, LP15, Strefcher,

2022 Stair Chair, Lucus, | $ 50,000.00{ $421927.00| % 214,573.00
Infusion Pumps {2)

2023 $ 50,000.00 $ 264,573.00

2024 $ 50,000,00 $ 314,573.00

2025 $ 50,000.00 $ 364,573.00

2026 $ 75,000.00 $ 439,573.00

2027 $ 75,000.00 $ 514,573.00
A8, LP15, Siretcher,

2028 Stair Chair, Lucus, $ 75000001} $583,01700 | % 556.00

Infusion Pumps (2)

The aforementioned CIP exceeds what is required to fully fund the plan for the 2023 replacement cycle.
It is important to note that the plan shows replacement in 2022, however much of the equipment, to
include the ambulance will be ordered in 2022 and will be delivered in 2023. Should Ambulance 3 need
to be replaced sooner, there will be adequate funds to move to purchase year up as early as 2020 if need
be. If this would be the case, Ambulance 8 and its equipment will still be scheduled for replacement in
2028.

2019 BUDGET OVERVIEW

As the Director of Tri-Town Emergency Medica! Service, | hereby submit a proposed operational budget
for 2019 of One Million, One Hundred and Twelve Thousand and Six Hundred and Sixty-Two Dollars
{S1,112,662.00). 1t is our goal to ensure the residents of Allenstown and Pembroke receive the highest
quality pre-hospital care possible. This means we have the staff, training and equipment necessary to
deliver the medical treatment needed by those we serve, so we can have a positive effect on their medical
outcome. With continuing initiatives from years past, the 2019 budget addresses not only the direct costs
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of providing patient care, but also take into account all the fees and supportive functions necessary to
adequately operate a high quality medical service.

A large percentage of the budget is a transfer in of funds from unspecified fund balance to be placed into
the Capital Improvement Plan as previously described. These funds show up in the Revenue and
Expenditure portions of the budget and have no impact on the two (2) town’s fiscal responsibility. When
removing the CIP portion of the budget, the overall budget decreased by $23,496.00.

The proposed budget for 2019 funds all the current full time positions as well as all the remaining hours
needed to fully staff the primary ambulance. The budget also takes into consideration our full time staff’s
paid time off, educational & licensing needs and all associated taxes, fees and insurance. The budget
provides funding for On-Call Staffing of the second ambulance. It should be noted that revenue from
ambulance transports from the second ambulance was not considered in the revenue portion of this
budget.

Currently there is no plan for any major purchases in 2019. However, as previously mention, there is
considerable concern about the reliability of Ambulance 3, and the process of replacing Ambulance 3 may
need to be started in 2019. If needed, an updated replacement plan will be presented to the Board of
Directors for their approval prior to any ambulance and associated equipment is purchased or ordered.

Funding for the 2019 Budget includes estimations for ambulance billings based on past years values, fees
from paramedic intercepts, documentation requests, details and EMS courses. Some funding will be
transfers from Unspecified Fund Balance, with the remaining allocations being the responsibifity of the
two Towns of Allenstown and Pembroke, to be consistent with the Inter-Municipal Agreement, and is
based upon the three (3) year average percentage of calls that occurred in each town. The three (3) year
average through December 31, 2017 for Allenstown is 43.88% and for Pembroke is 56.12%.

REVENUE

The 2019 budget for TRI-TOWN EMS projects revenue from a variety of sources to include billing for
ambulance services which accounts for approximately 39.3%, funds transferred from Unassigned Fund
Balance shall account for approximately 36.6% of revenues, 0.6% of the revenue will be from
miscellaneous sources, such as EMS details, paramedic intercepts and administrative fees, and the
remainder 23.5% being provided by the Towns of Allenstown and Pembroke. Per the Inter-Municipal
Agreement between the two towns, the funding requirements from each town will coincide with the
percentage of calls that occurred in the respective town for a period looking back at the previous three
years ending on December 31%, 2017,

TRETOWN Emergency Medical Service 2019 Budget
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TABLE 3

36 |39a3%| 56 [60emel 92 35 | 4557% | 43 | s443% | 79 39 [ 3900 | 61 | 6LO0K | 100
21 |3500%) 39 |escomi 6o 37 | 5441% ) 31 | 4559 | 68 43 1 5oO0 | 43 | S0.00 | 88
3 {4872 | 40 [snamn| 78 44 | scoms] 36 | 4o | 80 35 1 4023% | 5 | So7n% | 87
30 |4054%| a4 [nadewm] 4 35 | 49309 | 36 | S0 | 71 36 P 4236% | 49 | S7.65% | 8BS
20 |33ew| 70 ]6anas| 110 50 | S2E3% | 45 | a3 | 95 41§ 4059% | 6D | 59.41% } 101
39 |4s88%| 46 |satam| ss 30 | 3704 | 51 | 6296% | 81 39 {362 | 77 |e638% i 1l
31 |assom| 37 [S4mn%| 6B 38 | 42705 | 51 | n30m | &g 47 | 4spws | s6 | 5437w | 103
47 |48asw| 5o |sissu| o7 41 | As0s% | 50 | 54954 | o1 44 | atasm | 55 psssewm | 99
27 |:75%| s3 [662su| 80 35 | 4643% | 45 | s357% | ea 43 | 40854 | 62§ 59.08% | 105
35 |4430%| a4 [ss570%] 79 55 | 5189e6 | 51 | 4811% | 105 52 | 4444 | 65 ] 5556% | 117
313 |4342%) 43 [5658%| 76 30 fa7oss| 51 |enoewi sl 4 | 47.42% | 51 | 5n38% | 97
46 [4046% | 47 | 5054m| 93 3¢ §s000% | 34 | snoow ! 68 48 | 3929% | 68 |6071% | 1m
123 [azeas ] 569 J5raem| 992 | aso [az23w | see | sp7o% | oo3 spo [ as1aw | ee9 [ svaew [ som
Contributions from Allenstown, NH (2006-33750-00000): $118,189.00 (-562,144.00)

Refer to Table 3 to see the three (3) year average of runs per community. For the three (3) years which
ended on December 31, 2017, the Town of Allenstown, had a total of 1,401 EMS calls out of a total of
3,193 EMS calls between the two towns, which represents 43.88% of the combined call volume. Using
the aforementioned percentage, the Town of Allenstown is responsible for providing $118,189.00 to the
TRI-TOWN EMS’ 2019 Operating Budget. This represents a decrease of $62,144.00 from the 2018 budget
which was $180,333.00.

The respansibility of Allenstown (as well as Pembroke), decreased significantly as the Service now feels
there is enough reliable data to create trends and thus draw a reasonable estimation for the upcoming
years ambulance revenue. The Service presented the data for call volume, transport volume as well as
monthly and annual ambulance billing revenue to the Service’s Board of Directors. The Service feels
confident the ambutance billing projections are an accurate prediction to the revenues that will be
received by the Service in 2019. It is also the belief of the Service that this trend will continue unless there
is a significant change in population or reimbursement from government and private payers. So the
Service feels the budgeted contributions by the two towns is maintainable in the upcoming years with
changes to the contributions from the towns to be consistent with other town departments.

Ambulance Billing —~ Revenues (2006-34096-00000): S$435,000.00 (+582,200.00)

During the June 2018 monthly Board of Directors, The Service presented to the Board proposed options
for revenues for the 2019 budget. In the past, the Service has increase the estimate revenue from
ambulance billing, slightly at first, then more substantially in recent years. In the first year of operations
(2013) the Service received less reventie than budgeted. This resulted in a decrease for 2014 in the
estimated ambulance billing revenue. 2014 also saw the Service change from Certified Ambulance Group
{CAG) to ComStar for ambulance billing. This swap created a delay in the Service receiving funds from
Medicare and Medicaid, resulting in a lower actual revenue received (but greater than budgeted) in 2014
and a higher actual revenue received for 2015. 2016 and 2017 are the first two years the Service feels can
be viewed as “Typical” as far as ambulance billing revenues is concerned.
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Table 4 illustrates the relationship between Ambulance Billing Revenue (Actual and Budget), EMS Call
Volume and Transport Volume, with 2018 be estimated based upon year-to-date data as of June 152018,
It should be noted that the rate of increase for Actual Ambulance Billing has increase at a higher rate than
Budgeted Ambulance Billing.

TABLE 4
AMBULANCE REVENUE - Budget-vs-Actual
$600,000.00 1000
— 900
$500,000.00 = 800
5 '18’ 700
2 5400,000.00 23 i
& L 600 ©
o B 7
o $300,000.00 500 =
Z =
g 400 E
o
2 $200,000.00 200 ®
$100,000.00 200 |
100 :
$0.00 st
2013 2014 2015 2016 2017 2018
AXISTITLE
o TRANSPORTS  ——BUDGET REVENUE  =—— ACTUAL REVENUE

Since 2014, the Service has seen an overall collection rate of between 72% and 75% of what is allowable
for all payer groups combined. This stated percentage supports the Service’s decision to increase revenue
expectation to the $435,000.00 for 2019.

Interest on Investments (2006-35020-00000): 51.00 {50.00}

Tri-Town EMS receives interests from funds that are in the Service’s CIP.

Miscellaneous Revenues {2006-35090-00000); $6.650.00 {-513,740.00)

This budgetary line accounts for the incidental revenues received from ancillary services performed by
TRI-TOWN EMS, such as paramedic intercepts, administrative fees associated with providing documents
upon request and for EMS coverage of events. The Service does not intend to expand these ancillary
services, however these services are rendered in an effort to better serve the communities of Pembroke
and Allenstown.

The Service typically provides EMS coverage {or detail coverage) for State9 Racing at Bear Brook State
Park, Pembroke Junior Spartan’s Foothall, and the Amoskeag Regatta. Tri-Town EMS also receives

TRI-TOWN Emergency Medical Service 2019 Budget
Page 7 of i




revenues for CPR courses. The Service does not plan on hosting an Emergency Medical Technician or
Advanced Emergency Medical Technician course in 2019,

The following table illustrates the expected revenue sources and the anticipated revenue being generated
from each source.

TABLES
REVENUE SOURCE ESTIMAATED REVENUE
1 | Details $2,000.00
2 | Paramedic Intercepts $2,000.00
3 | EMT/AEMT Refresher $2,000.00
4 | EMS Course $0.00
5 | Documentation Fees $250.00
6 | CPR Course 5400.00
TOTAL | 5§6,650.00
Contributions from Pembroke, NH {2006-39110-00000): $147,822.00(-576,813.00)

Refer to Table 3 to see the three (3) year average of runs per community. For the three (3) years which
ended on December 31, 2017, the Town of Pembroke, had a total of 1,792 EMS calls out of a total 0f 3,193
EMS calls between the two towns, which represents 56.12% of the combined call volume. Using the
aforementioned percentage, the Town of Pembroke is responsible for providing $147,822.00 to the TRI-
TOWN EMS’ 2019 Operating Budget. This represents a decrease of $76,813.00 from the 2018 budget
which was $224,635.00.

Transfer from Fund Balance {2006-33791-00000): S$405,000.00 (5287,000.00)

In accordance with Service policy, Tri-Town EMS will attempt to maintain funds equal to that of 20% of
the operational budget in Unspecified Fund Balance. The operation budget for 2019 is proposed to be
$1,112,662.00. Of that $365,000.00 is being moved from Unspecified Fund Balance to the Service’s CIP
fund which leaves a true operational budget of $743,163.00. Using the new figure which doesn’t include
CIP funding, 20% of the operational budget equals $148,632.60. A value of $178,000.00 was used in the
Capital Improvement Plan (CIP), and $365,000.00 of the remaining Unassigned Fund Balance, which is an
accumulation of funds from excess in revenues and unexpended funds from years past, is proposed to
be assigned to the CIP. Refer to the CIP portion of this budget for more details.

The portion of the funds transferred in from Unspecified Fund Balance, which is not being used for the
CIP, $40,000.00 is heing used to offset the fiscal responsibility of the two towns.

TRI-TOWN Emergency Medical Service 2019 Budget
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EXPENSES

Future Equipment & Vehicle Replacement (2006-42152-00063) $365,000.00 ($245,000.00)

This line allocates funds to be transferred in to the Service’s Capital Improvement Plan {CIP) described
earlier in this budget. The CIP has no impact on the taxes from 2019 as these funds will be transferred
from unspecified fund balance the Service currently has. It should be noted that with this transfer of
funds, the Service’s CIP is 100% funded for the next replacement cycle in 2022/23 and if need be,
replacement of the ambulance and equipment can occur sooner. Please refer to the section on CIP for
more information.

Full Time Salaries (2006-42152-11000): $233,800.00 (519,023.00}

TRI-TOWN EMS employs four (4) Full Time employees; the Service Director, Assistant Director and two (2)
Full Time Paramedics. This model provides for stability of the schedule on the Paramedic side of the
ambulance, allowing the Service to have 24/7 paramedic coverage on the primary ambulance.
Additionally, the Service Director has delegated projects to each Full Time employee as well as tasking
them to prompt all other employees and assist them in completing service required trainings and other
station chores.

This Budget allocates appropriate funds to compensate our employees, to include the employees Merit-
Step raises and a 2% Cost of Living Adjustment {COLA) that is planned for 2019. The Service's Board of
Directors is required to approve any COLA made to the Service’s wage classification system. The budget
also adequately allocates funds to compensate the Service’s full time staff for holiday pay in a manner
that is consistent with the Service’s policy.

In 2019, the Service is looking to change how scheduling occurs. Currently the full time staff are scheduled
to work a 24hr/72hr rotation. 24 hours on and 72 hours off. This schedule has many benefits, however,
the Service Director and Assistant Director are part of the rotation which makes meetings, trainings and
other administrative functions difficult resulting in irregular and sometimes extended work weeks. The
Service is currently exploring alternatives so that the needs of the employees, managers and the Service
are all met. As a result, this line was increased so that all full time employees will have 40 hour work
weeks. Currently, because of the rotation, two of the employees have three (3) weeks of 48 hours and
one {1) week of 24 hours, for every four (4) weeks period.

TABLE 6
Director’s Salary: $75,000.00
Assistant Director’s Compensation: $58,500.00
Full Time Paramedic (1) $48,750.00
Full Time Paramedic (2): $48,750.00
Holiday Pay: INCLUDED
Sick Time Buy-Back $2,800.00
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Per Diem Salaries (2006-42152-12000}: $228,370.00 (-516,916.00}

The Per Diem Salaries budgetary line aliocates funds for the wages of the services’ per diem and part time
staff to include funds for per diem and part time employees to attend and teach classes that are part of
the NCCP program. Consistent with the Full Time Salaries budgetary line, a 2% COLA is planned for per
diem and part time employees in 2019 as well as applicable Merit-Step Raises. Funding is provided for
employees to be on-call and to be paid their normal hourly rate when they respond to an incident while
on call. And finally, there is a reduction in this line as some of the ambulance hours were shifted from
“Per Diem” to “Full Time”. The following table shows the license levels, their applicable pay grades and
the pay range.

TABLE 7
Emergency Medical Technician (EMT) 8 $13.61-519.28
Advanced Emergency Medical Technician {(AEMT) 9 $14.43 - $20.44
Paramedic ‘ 13 $18.30~525.86
Assistant Director / Paramedic 16 $21.82 — 530.86
Director / Paramedic 20 $57,409 - 581,027
TABLE 8
PD/PT EMT’s, AEMT's & Paramedic’s $179,720.00
On-Call Staff $34,550.00
Training: $4,650.00
Holiday Pay: $4,750.00
Details (Revenue Shown in Misc Rev.) $1,100.00
Orientation (New Hires): $3,600.00

Overtime (2006-42152-14000) $28,000.00 (-5153.00)

Overtime is paid out for any employee who works more than forty (40) hours in a week. Overtime can be
scheduled as part of an employee’s normal work week, may result for vacancies in the schedule from call-
outs, vacation or person time use and may resuit when an employee or ambulance crew gets out late
because of a call late in their shift.

Tri-Town EMS strives to keep overtime to a minimum, however, maintaining a paramedic staffed
ambulance is a priority for the Service. The amount allocated for 2019, allows for numerous options with
scheduling and ensures enough funding for those times during the year when per diem employees
typically provide limited availability and for when full time staff take time off.
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OVERALL PAYROLL

Table 8
TOTAL PAYROLL PERCENT (%)
E
YEAR {F/T, PD & OT) DIFFERENC CHANGE
2013* $326,744.00 N/A N/A
2014* $338,364.00 $11,620.00 3.6%
2015 $350,634.00 $12,270.00 3.6%
2016%% $390,990.00 $40,356.00 11.5%
2017*** $465,370.00 $74,380.00 19%
2018 $488,216.00 $22,846.00 4.9%
2019 5490,170.00 51,954.00 0.4%
*No Service Pay Scale  **Pay Rate Adjustment for Staff  ***Pay Rate Adjustment & Funding for staff to be On-Call
Table 10
.. License || 2018 1 Pay Range N
Level Average Minimum Maximum

_DIRECTO’R'

1$71,714.00| | $57,408.72

-~ |81,027.00

60.57%

Health Insurance {2006-42152-21000)

§49,500.00 {+56,463.00)

The Service offers health insurance to the Full Time employees. The Service budgets for healthcare
benefits for each of the four {4) Full Time employees and used the employee’s current status (family,
single, etc.), actual fees from 2018 and added 15% for anticipated premium increases to estimate to costs

for 2015.

Dental Insurance {2006-42152-21100)

56,500.00 (+5500.00)

The service offers dental insurance to the Full Time employees. This budgetary line was increased by $500
to account for possible increases in Dental Insurance Premiums.

Life Insurance {2006-42152-21500)

$150.00 (50.00)

TRI-TOWN EMS participates in the Town of Pembroke group life insurance plan and is Full Time
employees are automatically enrolled.
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Disability (2006-42152-21900} 52,800.00 (+ $140.00}

The Service provides the Full Time employees with short term and long term disability insurance.

Social Security (2006-42152-22000) $30,002.00 {-5268.00)

The Social Security fine item allocates funds to pay the Service’s portion of the Social Security tax and is
6.2% of the Service’s payroll.

Medicare (2006-42152-22500) 57,453.00 (-566.00)

The Medicare line item allocates funds to pay the Service’s portion of the Medicare tax and is 1.54% of
the Service’s payroll.

New Hampshire Retirement {2006-42152-23000) $28,621.00 (+ 52,145.00)

All Full Time employees are enrolled in the New Hampshire State Retirement System, Group 1. This line
item represents the Service’s responsibility and is 11.31% of the Full Time payroll.

Uniforms (2006-42152-29000) $6,500.00 {+ 50.00)

The Service is allocating funds to replace worn uniform items for Full Time employees and active Part Time
and Per Diem employees as well as out fitting new employees. There are also funds allocated to bulk
uniform purchases such as hats and T-5hirts.

Training & Certification {2006-42152-29001) $16,500.00(-517,000.00}

The Training & Certification line item allocates funds to ensure our staff receive adequate training for their
licensure, professional development and maintenance of provider skills.

The Service sends each of its Full Time Paramedics to the Concord Hospital Paramedic Refresher program.
This program recertifies them in AHA CPR, ACLS and PALS as well as meets the requirements for
recertification in Surgical Cricothyrotomy and Rapid Sequence [ntubation.

Tri-Town EMS recognizes the benefit of outside instruction and being exposed to new and emerging
concepts. For this reason, funds are made available for the most active employees (typically our full time
and part time employees) to attend local and regional seminars or conferences.

The 2019 budget allows for employees to take professional advancement courses such as NHFS&T
Instructor | course. The Service subscribes to publications and mandates employees read certain articles
each month to enhance their knowledge base. This budget funds the replacement of training aids,
reference materials and other items the Service may need to provide guality training opportunities for
our staff.

Funding is allocated to host an EMT/AEMT Refresher. This will serve to provide our staff with a refresher
if they are unable to attend regular trainings and will serve as a source of revenue for the Service. Finally,
the Service will provide funds for employees seeking to be paramedics or our current paramedics who
wish to take a Critica) Care Paramedic Course. With the eventual purchase of a portable ventilator and
with some of the treatment ventures the Service is currently pursuing, there is now a recognizable need
and use for our paramedics to have critical care training.

TRI-TOWN Emergency Medical Sesvice 2019 Budget
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TABLE 11

Paramedic Refresher Courses $800.00
Seminars and Trainings $4,500.00
Instructor | Course $700.00
Publications (JEMS & EMS World) $50.00
Guest Speaker for NCCP Training $700.00
Food for Trainings $250.00
Reference Material & Equipment $2,500.00
EMT/AEMT Refresher $2,000.00
EMS Li U de $5,000.00

Legal Services & Consulting Fees (2006-42152-32000) $5,000.00 {-510,000.00)

This budgetary line was reduced to $5,000.00 with the assumption that legal issues are infrequent and do
not occur annually. A figure which represents a reasonable value to cover minor legal services in the event
the Service would need such counseling or assistance was allocated in the 2019 budget.

Telephone (2006-42152-34100) 55,964.00 (+5144.00)

TRI-TOWN EMS provides a cell phone to the Director and the Assistant Director. This provides a way for

the staff and those the Service does business with, a way to contact the Service administrators when they

are not in the station. Also both ambulances have a phone to serve as a secondary communication device

to contact Concord Fire Alarm and the receiving haspital {to include Medical Control). The ambulance’s

cell phone receives text messages from fire alarm giving the responding crew the incident address and all
incident times. Each ambulance has a mobile WiFi which is used to transmit patient data to the receiving

hospital and to allow for the EMS crews to complete their patient care report. The Service also pays for a

phone line, internet service and cable service for the station. This service is through Comcast. This

budgetary line was increased to reflect actual costs incurred during the first half of 2018.

TABLE 12
Service Cell Phones (4} & Wifi (2) $3,314.00
Comcast (Cable, Phone, Internet) $2,650.00
Contracted Billing Service {2006-42152-39000) $20,500.00 {+52,500.00)

TRI-TOWN EMS contracts with ComStar to provide billing services for ambulance transports. ComStar
charges a fee of 5% of collected funds. This budgetary line takes into consideration the total amount of
revenues received from ambutance billing which is slightly greater than the budgeted Ambulance Billing
Revenue.

Accounting Services (2006-42152-39100) 55,800.00 {50.00)
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This budgetary line allocates funds to be paid to the Town of Perbroke for the time associated with
managing the service’s finances.

Building Maintenance (2006-42152-43000) : $1.00 (50.00)

This budgetary line was reduced to One Dolfar (51.00) as much of this line was used to purchase cleaning
supplies which will not be expended from the Service “Department Supplies” line. Building Maintenance
is handled by the Town of Pemhbroke.

Ambulance & Monitor Leasing/Purchasing (2006-42152-44000) $1.00(+51.00)

Tri-Town EMS owns all of its Cardiac Monitors and Ambulances. $1.00 was added to keep this budgetary
line open for 2019,

Liability Insurance {2006-42152-52000}) $7,500.00 (50.00)

The Liability Insurance line was kept the same as 2018.

Unemployment Compensation (2006-42152-52100) S650,00 {(+550.00)

The Unemployment Compensation line was increased slightly for 2019 to account for the increase that
was seen in 2018.

Workers Compensation (2006-42152-52200) 513,250.00 {+5250.00)

Primex? is the contracted provider to document employee injury and reporting, as well as providing
worker compensation insurance for the Town of Pembroke and subsequently TRIETOWN EMS. This line
item reflects the cost of this coverage and was based upon what the Service paid in 2018.

EMS Supplies {2006-42152-62000) $14,500.00 {50.00)

This budgetary line provides funds for consumable medical supplies. TRI-TOWN EMS receives a portion
of the consumable supplies, at no cost, from Concord Hospital, the Service's Medical Resource Hospital
(MRH). Supplies include some of the Service’s [V supplies, bandaging, some of the oxygen delivery
devices, electrodes, and other items. The rest of the supplies are the responsibility of the Service. The
Service used a figure of $800.00 per month which is slightly higher than what the service is currently
spending for supplies. As part of the current “EMS Supplies” line, but not specifically accounted for, is
oxygen that is between $100.00 and $180.00 per month. There is no increase in this line for 2019,

Tri-Town EMS will continue to swap out expired or used supplies when either Fire Department requests
the Service to do so when the item is the same type as what the Service uses in 2019.

Postage (2006-42152-62500) $1,900.00 {50.00)

Postage for 2019 was kept the same as 2018, This budgetary line accounts for the cost of mailing out the
Patient Privacy Notice and Patient Surveys a program that was made effective in early 2017, as well as
normal business correspondence.

Fuel (2006-42152-63500 57,500.00 {+51,500.00]
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The budgetary line for fuel was increased by $1,500 for 2019. Since 2017, the Service has seen a steady
increase in EMS call volume. Also, the cost of fuel has been increasing. The monthly allowance for fuel
comes to $625, which is slightly higher than what the Service is currently spending.

Office Supplies {(2006-42152-68000) $3,500.00 {+5142.00)

For 2019, the Office Supplies budgetary line allows for purchasing of office supplies and the monthly all-
in-one Copier/Fax/Scanner. This line is also used for printing fees incurred by the Service.

Transcription Service {2006-42152-68001) $800.00 {+5$100.00)

This budgetary fine allocate funds to be used to have the Service’s business meetings transcribed.

Medical Equipment Maintenance/Replacements (2006-42152-74000) 57.000.00 {- $8,303.00)

Contained within this budgetary line are the Service’s service agreements for durable medical equipment
such as our cardiac monitors and stretchers. The Service does not plan on replacing or purchasing any
equipment next year and this line has aliotted $2,000 for incidental equipment replacement and/or repair.

Radio/Cormnmunications Equipment Maintenance & Repair (2006-42152-74001) $2,500.00 (+51,500.00)

This budgetary line allocates funds for the repair and/or replacement of the services communication
eguipment, such as pagers, portable radios and mobile radios. This line was increase as the Service plans
on purchasing new pagers to replace our current ones.

Medical Evaluation (2006-42152-74002) $4,500.00 {$0.00}

Tri-Town EMS has an agreement with Concentra Urgent Care to provide pre-hire testing, post injury and
illness evaluation, N95 respiratory fit testing and fit-for-duty evaluations.

Vehicle Maintenance & Repair (2006-42152-76001) $5,500.00 (50.00)

This line item allocates funds for the routine maintenance and unscheduled repair of the Service's
ambulances.

Computer & Software Purchase & Maintenance (2006-42152-86000) $2,000.00 {56.00)

This budgetary line allocates funds to address the Information Technology {IT) needs of the Service. There
are no planned purchases for 2019, however, it should be noted, the Service computer and lap tops will
be all over 5 years old by the end of 2019.

BUDGET APPROVAL:

The final version of the 2019 Tri-Town Emergency Medical Service Budget was discussed by the Service
Director and the Tri-Town Emergency Medical Service Board of Directors on [DATE] by a vote of X-Y.
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2006-33790-00000 Cont. Allenstown $180,333.00 $118,189.00 | (562,144.00) | (34.5%)
2006-34096-00000 Ambulance Billing 5352,800.00 $435,000.00 $82,200.00 | 23.3%
2006-35020-00000 Interest $1.00 $1.00 - --
2006-35090-00000 Misc. Revenues $20,390.00 $6,650.00 | {513,740.00) | (67.4%)
2006-39110-00000 Cont. Pembroke $224,635.00 $147,822.00 | (576,813.00) | (34.2%)
2006-33791-00000 Fund Bal $108,000.00 S405,000.00 | $297,000.00 275%
86;
2006-42152-00063 | Veh/Equip Replmnt $120,000.00 $365,000.00 | 5$245,000.00 | 204.2%
2006-42152-11000 Full Time Salaries $214,777.00 $233,800.00 $19,023.00 8.9%
2006-42152-12000 Per Diem Salaries $245,286.00 $228,370.00 1 (516,916.00) | {6.9%)
2006-42152-14000 QOvertime $28,153.00 $28,000.00 ($153.00) | (0.6%)
2006-42152-21000 Health Insurance $43,037.00 $49,500.00 $6,463.00 | 15.1%
2006-42152-21100 Dental Insurance $6,000.00 $6,500.00 $500.00 8.4%
2006-42152-21500 Life Insurance $150.00 $150.00 - -
2006-42152-21900 Disability $2,660.00 $2,800.00 $140.00 5.3%
2006-42152-22000 Social Security $30,270.00 $30,002.00 ($268.00) | {0.9%)
2006-42152-22500 Medicare $7,519.00 $7,453.00 (566.00) | (0.9%)
2006-42152-23000 NH Retirement $27,476.00 $29,621.00 $2,145.00 7.8%
2006-42152-25000 Uniforms 56,500.00 $6,500.00 -~ -
2006-42152-29001 Training $33,500.00 $16,500.00 | ($17,000.00) | (50.8%)
2006-42152-32000 Legal Services $15,000.00 $5,000.00 | ($10,000.00}) | (66.7%)
2006-42152-34100 Telephone $5,820.00 $5,964.00 5144.00 2.5%
2006-42152-39000 | Contract Billing SVC $18,000.00 $20,500.00 $2,500.00 13.9%
2006-42152-39100 Accounting SVC $5,800.00 $5,800.00 -~ -~
2006-42152-43000 Building Maint. 5250.00 $1.00 (5249.00) | (99.6%)
2006-42152-44000 | Amb/Monitor PMT 50.00 $1.00 -- -
2006-42152-52000 | Liability Insurance $7,500.00 $7,500.00 - -
2006-42152-52100 Unempl. Comp S600.00 $650.00 $50.00 8.4%
2006-42152-52200 Worler’s Comp $13,000.00 513,250.00 $250.00 2.0%
2006-42152-62000 | EMS Med. Supplies $14,500.00 $14,500.00 -- -
2006-42152-62500 Postage 51,500.00 $1,500.00 - -
2006-42152-63500 Fuel $6,000.00 57,500.00 $1,500.00 25%
2006-42152-68000 Office Supplies $3,358.00 $3,500.00 $142.00 4.3%
2006-42152-68001 | Transcription Serv, $800.00 $900.00 $100.00 | 12.5%
2006-42152-74000 | Medical Equipment $15,303.00 $7,000.00 {58,303,00) ; (54.3%)
2006-42152-74001 Radio/Comms. $1,000.00 $2,500.00 $1,500.00 150%
2006-42152-74002 | Medical Evaluation $4,500.00 54,500.00 - --
2006-42152-76001 Veh. Maint. $5,500.00 $5,500.00 - --
2006-42152-86000 IT Maint/Rplmnt 52000.00 $2,000.00 e
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2019 PROPOSED BUDGET
PEMBROKE PARKS AND RECREATION

Wages - ($13,500)
Maintenance at Memorial Field - $11,100
Program Supervisor - $2,400

Maintenance - maintain appearance of park - March to November
Includes mowing, trimming, picking up trash, cleaning bathrooms, lining fields,
raking, maintaining playground, repaits to tables, painting, etc.
Same

Program Supervisor - oversees and monitors various programs offered. Schedules
events at the park, Provides communications of programs to schools, papers, and
organizations. Prepares and administers recreation budget.

Same
Telephone - $540

same

Electricity - $1,600

Up - $100

Field Maintenance - $3,200 ($1,600)

This includes the aeration of all fields twice a year, and fertilizing, grub control,
slice/seed, and lime where needed.
Leagues will contribute $1,600 to this amount, so the cost to the town is $1,600.

Up - $200




Department Supplies - $6,300

This would include purchase of loam, stone dust, line, sand for volleyball and
playground area, weed killer, lawn mowers, equipment tools, benches, trash
receptacles, cleaning supplies, and paint. Also to include: repairs to fences, planting of
flowers, repairs due to vandalism, replacing doors and locks, and other miscellaneous
purchases.

Same -

Gasoline/Fuel - $500
Same

Vehicle Maintenance & Repairs - $1,700

This would cover costs for repairs and general maintenance of the tractor,
Husgvarna, walk-behind, John Deere mower, and gas powered tools.

Same

Community Programs - $800
Fishing derby - $200
Concerts - $600

same




Rec Facilities / grounds improvementis - $2,200

Pruning of trees at the park $2,200
Trees define a park. Last year we met with an arborist and prioritized which trees
should be pruned or removed first depending on degree of hazard found. This was
done but there is still a large concentration of dead branches overhanging
paths/roadway in other areas of the park. Besides removing dead branches (liability), or
removing weight-bearing branches that cause tree failures, other trees would be thinned
out to promote healthy growth.

Remove dead branches, prune up, and thin out areas to promote healthy growth.

By pruning you are allowing the healthier more established branches to grow which
allows for a longer life span and a canopy that will be aesthetically pleasing. By taking
out dead branches and properly thinning out you eliminate causes of diseases and
branches competing against each other. This allows the more dominate branches to
establish themselves. Also, it will provide minimum legal height along roadways.

Each year we have focused on a different area of the park.

same




