AGENDA
BOARD OF SELECTMEN
October 15, 2018 AT 6:30 PM
TOWN HALL, PAULSEN MEETING ROOM
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CALL TO ORDER

CITIZEN COMMENT

SCHEDULED MEETINGS:

OLD BUSINESS:

a. Street Lights

NEW BUSINESS:

2019 Fire/Emergency Management Budget
2019 Public Works Budget

2019 Police Budget

Manifest/ Abatements
Minutes 9/24/18; 10/1/18

me po o

TOWN ADMINISTRATOR REPORT

COMMITTEE REPORTS

OTHER/CITIZEN COMMENT

NON PUBLIC SESSION

ADJOURN
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CARLUCCI Pg_{ Of

MECHANICAL CONTR. INC. Date: (6 \Z‘ g
8A Prospect Street
Suncook, NH 03275

485-3352
Proposal Submitted To Work To Be Performed At
Name_TR0N 06 FEnBrOKE street_ M O 16N ST
Strest_ City Plzl,‘}\e\ RROCE State__N M *
City Date of Plans
State . Architect
Talephone Number

We hereby propose to furnish the materials and perform the labor necessary for the completion of

Eﬁw\m.fu oF  Ronp urmm Fenpa Qf—\ur"z?bu%ﬂ_m\ﬁ ruc(ubeﬁ CiaT ad nc FL—D

YUCRSTIRaN 2 XTEND (M Ve ulSLPPOErB TO 0 OIS DE _S16 pivs, LA ATER
STub 7wl CENETRATWN AND SEALANTS [ oUTS)IPE Clakguauf( &rzramsmzo
Qb 2LiE o CASE OF STORiu DRAIN Pipe HBSTPUCTION ), WAILL WAATERIBL
mbo Lgon [ yustelien v A Qunlity ae\annl\XE wma NNER .

Ali material is guaranteed to be as specified, and the above work to be performed in accordance with the drawings and specnflcaﬁons submitted
for above work and completed in a substantial workmanlike manner for the sum of SBJEN HONDRED T dpes
Boltzrs (3 709 } with payments (netﬁdays ) io be made as foliows:  pe, CO(:WP!-’:-T‘C—D A= 2alen

In the event of default the undersigned agrees to pay interest or ser- CARLUCCI M’/w ONTRACTING, INC.

vice charge at the rate of 2% per month on all unpaid and delinguent
accounts together with reasonable aftorney’s fees and costs of collec- By./“
tion. Qwner to carry fire, tornado and other necessary insurance upon
above work. Workimen's Compensation and Public Liability insurance
an above work to be taken out by Carlucei Mechanical Contracling, Inc. cepled within 5@ days.

NOTE This proposai may be withdrawn by us if not ac-

ACCEPTANCE OF PROFGSAL

The above prices, specifications and conditions are satisfactory and are hergby actepied. You ardauihorized to do the work as specified. Payment
will be made as outiined above.

Signature

Date !\ :@ \ L[ \\ % Signature,




KV Partners LLC

P.C. Box 432, New Boston, NH 03070 (803) 413-6650

Memorandum

To:  David Jodoin, Town of Pembroke

From: Mike Vignale, KVPartners

Date: OQctober 8, 2018

Re:  Weekly Construction Meeting — Roadway Improvement Project
Ce: Attendees, Jim Boisvert and Matt L"Heureux (Advanced)

A weekly construction meeting was held at the site (Beacon Hill Road) on Qctober 2, 2018. In
attendance were, Brent Edmunds, John Barnes (Advanced), Reno Nadeau (DPW), and Paulette Malo
(Roads Committee). Following is a summary of the discussions:

» Pavement excavation and gravel installation is ongoing and has been completed up to about Station
31+00 and underdrains were installed. Paving is planned for some time in the week of the 16™.

» Concern was expressed about the roadway grades at the end of upper Beacon (near 4™ Range Road).
Mike V and John have since investigated the grades and found the marked grades were about 87
above the design grades. Mike V also agreed that lowering the grades further would help match
driveways and match more cleanly into the double 24” headwalls. The grades were revised the plans
modified accordingly (see attached).

o Compaction testing of the gravel has been completed and all tests results were positive. John
indicated that they would remove a section of crushed gravel to ailow base gravel testing on the
lower sections and will test the gravel before crushed gravel is placed on the upper sections.

e A culvert will be installed at the driveway at #310 Beacon Hill Road to allow ditch flow to pass
without flowing onto the abutting property. The culvert will be al5” pipe if possible but a 12 pipe
can be used if required to provide adequate cover.

o The apple trees at 332 Beacon Hill Road were discussed. These trees were damaged by Advanced
and they agreed to replace any damaged trees with new ones in writing. Advanced is waiting for the
property owner to inform them of what type of tree they would like and then they will plant the new
trees. Brent will call the property owner to see what they want.

* As previously noted, Reno expressed concerns about settlement near the basins at the low point on
East View/East Meadow. John indicated that the depression is from a construction vehicle wheel
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KV Partners LLC

P.0O. Box 432, New Boston, NH 43070 (603) 413-6650

and they will make repairs. Reno also added that there was a puddle at the top of East View ncar CB
14 that needed to be corrected when final paving.

o As previously noted, the minor cleanup at the driveway at 411 East Meadow Lane still needs to be
completed. The work included loaming and seeding and removal of some excess pavement picces.

o As previously noted, there are existing lateral drainage pipes (instead of roadside swales) in some
front yards (#340) that appear to be outside the construction limits. These pipes will remain if
possible.

s As previously noted, the Selectmen agreed to change the castings to concrete Type C basin covers
and confirmed that decision on October 1%, John stated that the existing grates cannot be returned.
Mike V agreed to place an ad in the Construction Summary and see if a buyer can be found.
Advanced submitted a change order for changing the grates to Type C grates in the amount of
$7,630.00. Mike V asked for additional backup to justify the per unit cost requested in the change
arder (John said he had not had time to do this yet). DPW will move the cast iron grates to their
yard.

e As previously noted, the pond will be modified to include a third opening in the outlet structure
(lower than the two existing openings) with a perforated pipe that extends into the basin (length to be
determined) and is surrounded with rock. Also, the outlet plunge pool will be filled in with some
rock to minimize the depth of water at that location and sand in the basin will be removed once the
site is fully stabilized and the pond outlet modified.

e Next meeting will be held at 9:00 AM at Beacon Hill Road on Tuesday October o,
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-PRIVATE & CONFIDENTIAL-

October 4, 2018

RECEIVED
T et 0CT -9 2018

311 Pembroke Street TOWN OF
Pembroke, NH 03275 PEMBROKE, NH

Re: Comcast Government Relations - Contact Information
& Municipal-Emergency/Trouble Reporting Procedures

Dear Chairman and Members of the Board:

In our effort to better assist our municipal customers, 1 am writing to share the contact information for the Comcast
Sr. Manager of Government Relations with responsibility for your community.

Bryan Christiansen is your point of contact at Comeast and can be reached either by telephone at 603-224-1871,
ext. 202 or email at Bryan_Christiansen@cable.comcast.com.

Additionally, with the storm season fast approaching the New England area, we wanted to take this apportunity to
once again provide you with the emergency reporting procedures for certain outside plant and service probiems. For
municipal buildings which may experiences problems with downed cable drops, signal transport issues with I-NET or
Video Return Lines, Public, Education and Government (PEG) Access channels or to have our technical or construction
staff on-site during an emergency, please follow the steps detailed below:

MUNICIPAL - EMERGENCY/TROUBLE REPORTING PROCEDURES
(Please note the XOC telephone number listed below |S NOT for public dissemination)

@ STEP1 Diak: 1-877-359-1821 (24/7 - X0C)
o STEPZ  Select: Option # 4 - Greater Boston or Western NE regions
® STEP3  Select: Option # 4 - Commercial Accounts, Municipalities, Utilities, Police & Fire

® STEP4  Reason forcall:
Option # 1 - Down Wires (will be prompted to enter zip code)
Option # 2 - Pole or all other Municipal Issues

STEP 5  Speak with Rep. and obtain job refererice #

The steps above will put you in touch with our Excellence Operations Center (XOC), 24-hours a day-seven days a week.

Should you have any questions, please do not hesitate to contact Bryan at the phone number or email address noted
above. Thank you.

Very truly yours,

b Bt

Gerald Buckley, Sr. Director
Government & Regulatory Affairs
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BOARD OF SELECTMEN
TOWN OF PEMBROKE, NH
October 1, 2018 at 6:30 PM
DRAFT

Present: Selectman Vincent Greco, Selectman Sandy Goulet, Selectrnan Ann Bond, Selectman
Michael Crockwell

Staff: Town Administrator David Jodoin, Recording Secretary Jillian McNeil
Excused: Chairperson Tina Courtemanche
L Call to Order:
Selectmen Vincent Greco called the meeting to order at 6:31pm.
IL Citizen Comment:
None
1II.  Scheduled Meetings:

Gerry Fleury, Chair of the Capital Improvement Plan Committee, presented the ratings
and requests for the 2019 Budget.

1V. Old Business:

Selectmen Bond stated that Eversource was able to use a computerized system to find
exactly where lights are. Eversource has also said they are not able to shut off lights that
are not converted and we will still be charged. Lighttech is looking into the added cost of
converting those lights. The goal is to start the converting project at the end of the month.

Y. New Business:

Selectmen Crockwell made a motion to approve the winter sand bid to FL. Merrill as
follows, 6.48 per ton delivered to our site and 4.98 for pick-up at their site. Selectman
Goulet seconded the motion. Motion passed 4-0.

Qelectmen Goulet made a motion to award the striping bid to Industrial Traffic Lines for
the year 2019 through 2021 at a sum of $13,298.10, $13,297.10, and $13,308.10.
Selectmen Crockwell seconded the motion, Motion passed 4-0

Selectmen Goulet made a motion to approve the 2019 Assessing/Revaluation contract
with Corcoran Consulting. Selectmen Bond seconded the motion. Motion passed 4-0




Selectmen Goulet made a motion to approve the following requests for transfer from the
Trustee of Trust Funds: $45,509.43 from the Police Cruiser Replacement Fund;
$1,099.15 from the Small Equipment Fund; $10,825 from the Cemetery Improvement
Fund; $17,447.93 from the Town Equipment Fund; and $67,484.55 from the Town
Building Fund. Selectmen Crockwell seconded the motion. Motion passed 4-0,

Selectman Goulet moved to approve the Manifest/Abatements. Selectman Bond seconded
the motion. Motion passed 4-0.

Selectman Crockwell moved to approve the minutes of September 17, 2018 as presented.
Selectman Goulet seconded the motion. Motion passed 4-0.

Minutes of September 24, 2018 were tabled until the next meeting,
V1. Town Administrator Report:

After further review of the culvert at 332 Beacon Hill Road, the recommendation of the
board was to leave the new concrete cover as is.

A renewal copier contract came in for a 48 month lease at $330/month. Selectmen Goulet
made a motion to authorize David Jodoin to renew the copier lease with Ricoh.
Selectmen Crockwell seconded the motion. The motion passed 4-0.

Welfare provided guideline updates to the Town. Selectmen Goulet made a motion to
approve the welfare guidelines as presented. Selectmen Bond seconded the motion. The
motion passed 4-0.

Community Action sent a letter thanking the town for the 2018 appropriation.

New Hampshire Department of Transportation sent in a letter for a pavement resurfacing
project of Rt. 106 beginning at the pavement just north of US 3 to NH 9 in
Concord. Construction expected to begin spring 2019.

Pembroke Women's Club submitted their annual request for approval for the closing of
Main Street for Christmas in the Village on December 2, 2018 from 12:30-4:30.
Selectmen Crockwell made a motion to authorize David Jodoin to sign the authorization
for the road closure. Selectmen Goulet seconded the motion. The motion was approved 4-
0.

David presented the DRAFT budget proposal with capital expenses. There will be minor
changes to the document as a few more updates are submitted. Police, Fire, and
Department of Public Works will present their budgets October 15th and the MRI salary
study will be presented November 7th.



VII. Committee Reports:
Selectman Goulet — Nothing to report

Selectman Bond — The Planning Board approved the 16 house subdivision located at 354-
356 Pembroke Street.

Selectman Greco — Rose Gallagher of the Recreation Committee stated that she picks up
90% less cigarette butts at Memorial Park since the town no-smoking ordinance was
instituted. The cameras have already helped capture vandals. The ballfield grading will
be put off until the spring to be done before the field is leveled.

Selectman Crockwell — Conservation Committee’s next meeting was moved to October
15th

VIHI. Other/Citizen Comment:
None

IX. Non-Public Session
None

X. Adjourn:

Selectman Goulet made a motion to adjourn at 7:24PM. Selectman Crockwell seconded
the motion and it was approved unanimously.

Vincent E. Greco, Vice Chairman

For more detailed information, the meetings are now taped and can be seen on

www.townhallstreams.com
click on Pembroke NH and look for the day of the meeting under the month.







BOARD OF SELECTMEN
TOWN OF PEMBROKE, NH
September 24, 2018 at 6:30 PM

Present: Chairperson Tina Courtemanche, Selectman Vincent Greco, Selectman Sandy Goulet

Staff: Town Administrator David Jodoin, Recording Secretary Jillian McNeil

Excused: Selectman Ann Bond, Selectman Michael Crockwell

L.

11.

Call to Order:
Chairman Tina Courtemanche called the meeting to order at 6:30pm.
Budget Workshop:

Director Christopher Gamache of Tri-Town EMS presented the Ambulance Budget.
M. Gamache discussed Tri-Town’s accomplishments and projects over the last year.
The service received the 2017 NH EMS Unit of the Year along with Allenstown. Last
year a new ambulance was purchased that is safer for staff and patients. Needed
equipment is in arms reach, ambulance moves with the stretchers, and the ride is
smoother. 3 CPR instructors trained over 170 on hands-only CPR at different local
events. They also put on CPR courses for certification purposes that over 50 people
utilized. Minus the certification card, the course is free to residents of Pembroke and
Allenstown. The Vital Life program was also started last year. It is a card that people can
put life directives and pertinent health information on in the event that the patient is
unresponsive. Patient Surveys are sent out with privacy practices and over 200 have come
back in the last year and half with positive results. The service completes its NCCP
training and relicensing program for required trainings. It is done in house which saves
the town money and allows for contro] over the curriculum. It is a 2-year cycle and open
to anyone. Regularly 3 or 4 other EMS agencies will send people and Concord Hospital
provides the frainers at no cost.

2017 saw an increase in calls by 224 over 2016. 2018 is expecting 1,360 calls.

The service purchased a portable ventilator that will allow the service to apply to
provide rapid sequence intubation. There are currently only 6 other services in the state
that have the license. The state feels the service is ready for this but it is still in the
preliminary stages. Selectmen Greco asked about the cost. Mr. Gamache answered that
the unit cost was $10,000 with a 5-year service agreement.

The 2019 budget year is going to be considered a maintenance year with a
decrease of $18,497 to 2018’s budget. There are no major purchases and no planned
staffing changes. The unassigned fund balance of $245,000 is being moved to the Capital
Imptrovement Plan. The revenue expectation for 2019 is $435,000. Pembroke’s




contribution will go down by $76,813 to $147,822. When not taking the CIP funds into
consideration, the total Ambulance budget as presented is $747,662.

Selectmen Goulet asked if the service has any issues with staff turnaround. Mr,
Gamache said half the truck is staffed with 25-28 per diems and there are 4 full-time
paramedics. These numbers should keep the ambulance full staffed but occasionally there
are staffing issues. This sometimes means overtime and that the Director steps in and
works the truck. Selectmen Greco asked if there is a special license needed to drive an
Ambulance. Mr. Gamache says that in the State of New Hampshire there is not and they
do not fall under any DOT rules. However, the service has its own standards for hiring.

David Jodoin presented the following budgets:

Tax Collecting:

Reduction of $500 came out of deed research and an increase of $200 for computer
software for tax specific program. There is a $300 total reduction to the Tax Collecting
Budget.

Information Systems:

Website Maintenance $2,500 remaining is balance for network maintenance which
remained unchanged.

Budget Committee:

Remained level funded. Selectmen Goulet asked about the wages line and if the Budget
Committee is paid. David explained the transcriptionist is a paid position and also public
hearing notices and printing of tax impact sheet are paid out of that budget line.

Health Administration:

Remains level funded.

CAP (Community Action Program}:

Remains level funded.

Patriotic Purposes:

Remains level funded.

01d Home Day:

Remains level funded. Selectmen Courtemanche asked if Allenstown is still contributing
to Old Home Day. David is unsure and will look into this.



Meet Me In Suncook:

Remains level funded.

Christrnas in the Village:

Remains level funded.

Conservation Commission:

This budget is up $424 for legal fees. This overage will be paid from the conservation
land purchase.

Economic Development:

Remains level funded.
Debt Service:

This budget has an increase of $29,000 because it is the first year of the bond for Upper
Beacon Road Work. There is also a reduction on interest of $12,000. The TIF district is
also now included in the debt service.

Recreation:
This budget is up $300 from last year for maintenance of the field and electricity rates.
Selectmen Courtemanche asked about cost of living increases on the recreation

commiittee’s wages. David said they received .17 last year and a small increase this year
but they didn’t use their whole budget for wages so it remains unchanged.

Selectmen
Remains level funded.
Administrative

The Budget is down by $3,015 from 2018, This is largely due to a reduction in the wages
line because of reduced hours on part-time fill in help.

Town Clerk

The budget is up by $4,868. The major source of this is in the Department Supplies line.
The roof is leaking on the building that holds all the election materials, back up trash
carts, and other equipment. These funds are to purchase a permanent storage pod. David
recommends taking a look at the building and make a determination as to its future.
Selectmen Goulet asked for clarification on the voting records kept down at the facility




and David explained that all records are kept at the town hall. The items in storage are
the booths, tables, ropes, and other items used on Election Day.

Elections

The budget is down by $3,600. This is due to less elections this year.

Auditing

No solid figures are back yet. the Town is currently in year 2 of the 3-year contract and
an RFP is being worked on for next 3 years. A 5% increase of $801 was figured in to be
safe,

Assessing

The budget shows a decrease of $43,000 in Assessing Services. Next year is the town
wide revaluation. NH Department of Revenue is enforcing the rule of having the ful
expense come out of the capital improvement reserve which will show as a reduction on
the revenue side of the budget and essentially wash itself out.

Legal Services

There is a reduction of $50,000. Last year the Town budgeted $150,000 largely to cover
the Signs 4 Jesus legal case. Since the general purposes total for last year was
approximately $26,000, this line was reduced from $150,000 to $100,000.

Planning & Land Use Dept,

Shows an increase of $15,734. Figures were not provided for health or dental so a 5%
increase was factored in. There was an upgrade to the software for the assessing program
and server. If there is money left in the 2018 budget, this will be used to reduce this
budget line. There was also an increase of $4,700 to the mapping services line. This
covers the contract with CAT for all town mapping.

Planning Board

Remains level funded.
Zonin
Remains level funded.

General Government Building

This budget is up by $5,730. There were increases to the electricity at safety center and
the Perry Baton Building as well as a heat increase at the Perry Eaton Building,



Cemetery

Remains level funded.

Liability Insurance

Numbers will not be in until Mid-October. 5% increase of $6,663 factored in for
Workers Comp and Liability Insurance.

Police

The total budget is up $84,040. Some line items that increased were health insurance by
$4,200, NH Retirement System by $7,000, $41,000 prosecutor services, and wages by
$24,000. Chief will be at the October 15" meeting to discuss the budget.

Fire

The budget is up by $22,157. This is mainly due to budgeting for a new-hire factor that
may need a family plan for health insurance. The Chief will be at the October 15%

meeting to discuss the budget.

Emergency Managenient

This budget is up by $15,063 but there is a grant in the works with the police and school
for active shooter model to cover some of those costs in the Training and Education line.

Public Works

This budget is up $23,378. Lines that went up were wages, vehicle repairs, fleet tools,
engineering, and storm drainage cleanings. Health insurance went down $4,600.
Electricity on street lights dropped by $14,000. Increase to recycling $5,000 solid waste
and hazardous waste. $7,500 because it is our year but there will be revenue to offset it.
Solid waste container removal up by $5,000. The Department of Public Works will be at
the October 15™ meeting to discuss the budget.

Welfare Administration

Budget had a decrease of $100

Direct Assistance

Remains level funded.

The total budget is $5,853,738.08. There is a total increase of $27,595.08 over last year.
This total figure includes preliminary revenues.




IIf.  Adjourn:

Selectman Goulet made a motion to adjourn at 7:34PM. Selectman Greco seconded the
motion and it was approved unanimously.

Justine M. Courtemanche, Chairman

For more detailed information, the meetings are now taped and can be seen on
www.townhallstreams,com
click on Pembroke NH and look for the day of the meeting under the month.



