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REPORT
TOWN OF PEMBROKE, NEW HAMPSHIRE
PAY AND CLASSIFICATION STUDY

OCTOBER 2018

INTRODUCTION

Scope of Services

The Town of Pembroke, New Hampshire engaged Municipal Resources, Inc. (MRI) to develop a
Pay and Classification Plan based on comparative analysis of 48 positions from departments,
and to conduct a market salary and benefit analysis. This study was commissioned to re-
examine the responsibilities, work performed, and market pay rates for each position included
in the study as well as review the benefit structure. In general, the study involved reviewing job
descriptions, classifying those positions to provide internal equity, surveying the market of
comparable municipalities to determine rates of compensation, and developing and
recommending new pay and classification plans, and making recommendations pertaining to
the Town’s overall benefit structure. A Pay and Classification Study is designed to focus on
internal and external equity of both the structure by which employees are compensated as well
as the way positions relate and compare to one another across the organization. This report
focuses on the analysis and findings related to Pembroke’s general compensation and benefits
for all positions. Asthe economy continues to improve and other organizations look to raise
their wages, Pembroke found it necessary to review its own compensation program to ensure
that it is competitive in order to attract and retain the necessary talent to provide services.

Internal equity relates to the fairness of an organization’s compensation practices among its
current employees. Specifically, by reviewing the skills, capabilities, and duties of each position,
it can be determined whether similar positions are being compensated equitably and are
properly aligned within the Town's organizational structure.



External equity deals with the differences between how an organization’s classifications are
valued and what compensation is available in the market place for the same skills, capabilities
and duties.

CLASSIFICATION AND COMPENSATION

A pay and classification plan is an essential and vital component of a comprehensive human
resource administration system. The perception that the pay plan is objective and fair in its
assignment of pay to individual positions lends credibility to the Town’s entire human resource
system. The plan represents a systematic, formalized procedure for developing equitable job
groupings and equitable compensation levels for all positions. The plan is based upon the
underlying assumption that individuals should receive “equal pay for equal work”.

However, implementation of a pay and classification plan should not be viewed as the final step
in achieving job equity. The plan must be reviewed on a regular basis to ensure that decisions
regarding position requirements and compensation accurately reflect the Town’s current
service needs, while continuing to maintain the integrity and relevance of the plan.

MRI has reviewed the current job duties and compensation levels for the positions studied.
Recommendations have been made that involve the development of a classification plan that
includes all position titles. Recommendations for placement of positions within the new plan
are made along with any potential cost impact. Job descriptions accurately reflect the duties of
the positions.

For maximum effectiveness, the relationship between consultant and client must be a
cooperative effort. While Municipal Resources, Inc. assumes responsibility for all final
recommendations, client input has been sought, carefully weighed, and incorporated into the
report whenever possible.

Study Process
This project included the following steps:

° Organizational Meetings with the Town Administrator to discuss the goals and
objectives of the study.

° Orientation Presentations with Town employees covered in the study to explain
project activities, objectives, and methodology. These meetings also gave
employees an opportunity to meet the MRI consultant and ask questions.
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° A thorough Job Analysis Process which involved reviewing position duties and
responsibilities (essential functions) utilizing job descriptions and information
gained in the Position Analysis Questionnaire (PAQ).

° A thorough Job Evaluation Process. Evaluation of criteria factors and other
relevant data.

o Development of a Classification Plan. Position assignment to grades based on a
system of objective evaluation.

° Thorough Market Analysis using comparable municipalities jointly selected by
Town officials and MRI.

o Thorough Benefit Analysis review using comparable municipalities.
Recommendations were made, as a total compensation package, to include both
benefits and salary that is most beneficial to both the Town and employees.

° Several discussions with the Town Administrator to review pay policies and draft
work products (i.e., comparative data and other related materials).

° Preparation of minimum estimated Implementation Costs.
e Provision of guidelines for maintaining the plan.
° Final preparation of Report to the Town with explanation of recommendations

and methodology.

The following documents have been prepared for the Town of Pembroke, New Hampshire:

° Market Data Analysis (Appendix A)

° Comparison of Current to Market to Proposed (Appendix A)

° Proposed FY2018 Classification Plan (Appendix B)

o Proposed FY2018 Pay Plan (Appendix B)

° Benefits Summary (Appendix C)
REPORT: Town of Pembroke, NH: Pay and Classification Study Page 3
Prepared by Municipal Resources, Inc. I l |
October 2018

Municipal
Resources



EXECUTIVE SUMMARY

Scope
The study included a review of 48 Town positions, and market salary and benefit information
from comparable communities. This provided analysis of the job duties of each position, as

well as the current salary structure.

Classification and Compensation

Several meetings and discussions were conducted with the Town Administrator throughout the
project. Orientation sessions were provided for all employees. A thorough job analysis process
of reviewing responsibilities of all positions was conducted. Job descriptions were reviewed
along with Position Analysis Questionnaires (PAQs) to assist with the review.

A thorough salary and benefit market analysis was conducted utilizing comparable
municipalities. The 12 municipalities analyzed were: Allenstown, Belmont, Bow, Deerfield,
Epping, Franklin, Hollis, Hillsborough, Hopkinton, Litchfield, Peterborough and Plaistow. A
comparison was made of the average minimum and maximum salaries.

The job evaluation process establishes the relative value of jobs within an organization,
whereby positions are analyzed, measured, and compared against a common set of criteriain a
systematic and objective manner. A factor evaluation system was used that involved positions
being reviewed on 14 criteria factors to provide internal equity. The Proposed Classification
and Pay Plan includes grades that incorporate a blending of the criteria factor evaluation, and
the market data, along with other unique qualities that pertain to the Town of Pembroke.

The Plan

The proposed Pay and Classification Plan was developed to provide the Town of Pembroke with
a solid structure to equitably group similar valued positions within a grade. The Pay Plan lists
grades from Grade Level 5 to Grade Level 24, with a minimum and maximum hourly rate of pay.
The increase range from minimum to maximum is 45% with percentages varying from 6% to
6.5% between grades. Comparative data was considered to set the grade parameters, while
the classification process controlled the internal assignment of positions to compensation
levels. The schedule shows the hourly rates for employees and hourly/annual salaries for
positions that are salaried beginning in Grade Level 13. The new pay ranges provide flexibility
for hiring and placement levels based on education and experience, provides growth for
positions, and allows for flexibility for performance achievements if desired in the future.

A total of two employees are recommended to have salaries increased to bring their positions
to the minimum salary in the grade assigned. The projected cost to implement the proposed
plan for a full year is $1,872. Thirty (30) positions warrant to be reclassified to a new grade

Prepared by Municipal Resources, Inc.
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level in the proposed Classification Plan at no additional cost. The Town will need to compute
any additional cost if it desires to place employees within the pay plan to acknowledge
longevity, performance, or other factors it may want to consider in order to address potential
compression issues. Those employees falling below the grade range should be brought into the
entry level of the grade. No employees are red-lined (earning more than the maximum in pay
grade).

Maintenance/Update

Salary data should be reviewed at least every three years in order to remain competitive with
the Town’s salary structure.

Benefits

A review of benefits indicates that overall, the Town has an excellent benefit package and is
very competitive. Some limited enhancements, if desired, are included in the report.

PROJECT REPORT

Details of the Methodology

In Pembroke, the evaluation of job descriptions, position classifications, and compensation
levels was undertaken for all employees included in the study. Employees were asked to
complete position analysis questionnaires (PAQs) describing their duties, working conditions,
physical requirements, supervision, required education, training and experience requirements
of the job. An analysis of the job descriptions along with the PAQ information was then
conducted.

Throughout this process, evaluation of 14 criteria factors was conducted, based solely on the
duties and responsibilities of the position. The evaluation has no relationship to the abilities,
performance, or longevity of the employee currently holding the job.

At the same time, salary data from municipalities comparable to Pembroke was gathered and
analyzed for as many positions as possible. Some of the factors reviewed in determining
appropriate comparable communities included items such as population, form of government,
size of budget, income per capita, location, etc. A total of 15 comparable municipalities were
sent surveys; 12 surveys were received that had sufficient relevant information to incorporate
into the survey. Not all surveys contained comparable positions; however, the range of three
to eight comparisons for most positions provided a good salary comparison. Data is being
utilized from the following 12 municipalities:
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Allenstown Hillsborough

Belmont Hollis

Bow Hopkinton
Deerfield Litchfield
Epping Peterborough
Franklin Plaistow

CLASSIFYING AND COMPENSATING POSITIONS

The Classification Plan

A classification plan is the foundation upon which a sound human resource management
program is established. The classification plan is the basis for developing and implementing
other human resource functions such as recruitment and selection, training, performance
appraisal, succession management, etc. Classification is the process of grouping individual
positions into broader groupings for personnel, budgeting, and other management purposes.
Classification sorts the work of individual positions based on type of work and then levels of
responsibility and difficulty. As such, it is not an exact science but rather a reasonable
arrangement of work efforts and activities. Beyond legal constraints, what is most reasonable
is that which works best for a particular organization.

It is important to consider the objectives of (1) Job Analysis and (2) Job Evaluation when
reviewing the proposed classification plan. Building the classification plan to incorporate it
within the current plan involved both job analysis and job evaluation.

Of critical importance in the process of reviewing jobs are the inherent job factors and the
particular skills or quality of work required of the position. A thorough Job Analysis produces,

in general, five kinds of basic information to aid in this process:

1. Information about the nature of work (e.g., essential functions and
purpose/objective of the position)

2. The level of work (e.g., degree of complexity and accountability)

3. Job requirements (e.g., the knowledge, skills, abilities, and other special
requirements/characteristics needed to perform the job)

4. Job qualifications (e.g., minimum education, training, and experience needed to
qualify)
5. Working conditions (e.g., the psychological, emotional, and physical demands

placed on employees by the work environment)

Prepared by Municipal Resources, Inc.
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Job Evaluation is a process that establishes the relative value of jobs within an organization.
There may be several reasons for carrying out this process. The main ones are: (1) to establish
the correct rank order or groupings of jobs, (2) to establish the relative distance between jobs
within the ranking, and (3) to provide an objective measurement of job size for comparison
with other jobs and enable salary comparisons to be made.

Job evaluation is the process whereby positions are analyzed, measured, and compared against
a common set of criteria in a systematic and objective manner. Job evaluation does not
produce a rate of pay. Rather, it produces a ranking of jobs in terms of “job content”, around
which a salary structure can be established. Similarly, the evaluation process does not measure
an individual’s performance. The evaluation looks at the job, not the job holder; it assumes
that the job is being performed to a fully acceptable standard and that all the identified
requirements of a job are being met.

Below are the summary definitions of criteria factors that were used to evaluate the various
town positions.

1,

PHYSICAL ENVIRONMENT

This factor measures the totality of the surroundings and/or circumstances
under which the job must be performed, the degree of difficulty which this
imposes, and their representative or exceptional nature.

BASIC KNOWLEDGE, TRAINING AND EDUCATION
This factor measures the basic knowledge or “scholastic content”; however, it
may have been acquired, essential as background or training to perform the job.

PROBLEM SOLVING SKILLS AND EFFORT
This factor measures the type and range of problem solving which the position
consistently requires.

PHYSICAL SKILLS AND EFFORT
This factor measures the degree of physical effort or exertion required in the
performance of essential work functions under regular conditions.

EXPERIENCE

Experience measures the length of time usually or typically required for the
position, with the specified “basic knowledge, training and education”, to
perform the essential work functions effectively under normal supervision.

INTERACTIONS WITH OTHERS/COMMUNICATION

This factor measures the relative level of human interaction and the
responsibility which goes with the job for meeting, dealing with, and influencing
other persons.
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7. CONFIDENTIALITY
This factor measures the discretion and integrity required by those positions
which have access to privileged information handled or obtained in the normal
performance of duties.

8. OCCUPATIONAL RISKS
This factor measures the relative degree of exposure to hazards which might
cause injury on the job.

9. COMPLEXITY
This factor considers how difficult it is to perform the essential functions of the
job. Jobs are made more difficult by the range and diversity of the assignment of
duties, various uses of information technology, the specificity and relevance of
guidelines for performing the work, and the nature or thinking challenge
required to accomplish the work.

10. SUPERVISION RECEIVED
This factor evaluates the nature of the instructions, direction, control, and/or
monitoring which a position receives.

11, SUPERVISION GIVEN
In rating supervision given, several factors are considered: (1) type of
supervision; (2) accountability; (3) responsibility for personnel actions; and (4)
budget development and control through subordinates.

12. SUPERVISION 5COPE
This factor is used to evaluate the extent, breadth and depth of direction,
monitoring, and review given.

13. JUDGMENT AND INITIATIVE
This factor measures the degree of independent action required by the position
and the extent to which duties are dictated by standard practice or the exercise
of judgment.

14, ACCOUNTABILITY
In every position, there inherently exists the possibility of error, whether through
omission, commission, or direction. In rating this factor, the following is
considered: the likelihood of errors; the possibility of error detection; and the
probably effect of errors based on the degree to which the work is checked,
either by the procedures themselves, by supervision, or by succeeding
operations.

Prepared by Municipal Resources, Inc.
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Market Survey and Developing the Compensation Plan

Municipal Resources, Inc. conducted a thorough salary survey and market analysis to determine
the market competitiveness for positions included in this study. To measure the pay rates
among competitors for these positions, MRI distributed custom survey documents to
comparable municipalities, identified above. The summary and results of the survey is provided
in Appendix A.

All of the comparative data is FY-18 information and detailed on the survey charts. For each
position analyzed, data points were collected from the labor market. The data points indicate
the amount of salary information for each position surveyed. In some instances: (1) the
municipality did not have a comparable position; or (2) the consultants determined that the
position was not comparable to the position in Pembroke. MRI used professional discretionary
judgment when comparing positions to the comparable data. The consultants analyzed both
the market survey data and evaluation of criteria factors when placing the position on the
compensation/classification plan. While this market analysis and information provides the
Town with benchmark salary data to set the parameters for compensation decisions, the client
must also consider the “uniqueness” of certain positions in the organization, as well as the
Town'’s ability to pay. The following is the analysis definitions for the data collected and
presented in the charts.

> All comparative market data collected is FY-18 salary and wage information.

e Certain salary/wage data collected has been pro-rated to hourly for comparative
purposes only. Certain salary/wage data collected has been annualized for
comparative purposes only.

» For each position analyzed, data points are collected from the labor market. The
Data Points indicate the amount of salary information for each position
surveyed. In other words, the number of communities that reported data for a
particular position.

> In each cell, the top number indicates the minimum salary the community pays,
and the bottom number indicates the maximum salary the community pays.

> The Average is the sum of the survey readings divided by the number of the
municipalities reporting. The Average shows the average minimum salary
among the comparables over the average maximum salary/wage among the
comparables.

» The Range shows the lowest minimum salary among the comparable
communities and highest maximum salary among the comparables.
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> In an array of survey readings, sorted from low to high, this is the reading that is
at the mid-point or middle of the data, indicating that 50% of survey participants
pay at or below this salary rate. The Median shows the midpoint of the
minimum salary among the comparable communities and the midpoint of the
maximum salary among the comparable communities.

» The 75th Percentile shows the 75" percentile of minimum and 75" percentile of
maximum. The percentile rank looks at the array of data points and gives each
data point a percentile rank, where the lowest data point is 0% and the highest
data point is 100%. In an array of survey readings, sorted from low to high, this
indicates that 75% of the surveyed market pays at or below this salary rate.

» In some instances: (1) the municipality did not have a comparable position; (2)
the consultants determined that the position was not comparable; or (3) the

information was not made available to the consultants.

Description of Pay and Classification Plans

Setting the rates of pay for jobs on the position hierarchy results in what is called a “pay
structure”. When reviewing or developing pay rates, a number of major policy decisions need
to be made. For example: How should the Town pay level relate to the market? For what does
the Town want to pay (i.e. job content, seniority, performance, cost of living, etc.)? How does
the Town currently pay its employees? The resulting compensation plan should reflect the
Town’s pay policies, the market place, internal job values, and the financial ability of the Town
to pay at a given level. These are all questions that Pembroke should consider when reviewing
the current structure along with discussing any new structures or position changes.

The proposed Pay and Classification Plans are presented in Appendix B. Pay ranges were set for
groups of positions which the consultants determined should be paid equally. The Town
desired to have the Grade numbers similar to its current plan so the Grade Level starts at Grade
5 and continues to Grade 24. Each grade includes a minimum and maximum hourly rate of
pay. The total increase from minimum to maximum within each grade is 45%, with percentages
varying from 6% to 6.5% between grades. Comparative data was considered to set the grade
parameters, while the classification process controlled the internal assignment of positions to
compensation levels.

Ideally, when salaries of positions fall within 10% of the average range of comparable
communities, it is an indication that pay ranges are fairly equitable. This is a factor that was
evaluated by the consultants when preparing a new system.

Pay ranges are in place in order to provide Town officials with more flexibility for hiring and
placement levels based on education and experience, and also allows for flexibility for
performance achievements if desired. In general, the pay ranges on the new proposed salary

REPORT: Town of Pembroke, NH: Pay and Classification Study Page 10
Prepared by Municipal Resources, Inc. I | |
October 2018

Municipal
Resources



schedule were developed utilizing the average market salaries and blended with criteria factors
that were evaluated. The schedule shows the hourly rates for employees in Grades 5 - 12 and
hourly/annual salary for Grades 13 - 24,

This is a base salary plan and does not include compensation for longevity, special pay, benefits,
or other compensation. It is up to the Town to determine its ability to pay with regards to
implementation of this proposed compensation plan. At a minimum, those employees falling
below the grade range should be brought into the entry level of the grade ranges. This study
did not take into consideration performance, longevity, or special abilities/talents of
employees. Therefore, Town officials may determine that it is necessary to make further
adjustments when placing employees within the proposed pay ranges. This would alleviate
possible compression issues that may be seen as a result of long-time employees having
salaries at similar levels as new employees in the same classification. Potential consequences
from compression of pay could lead to morale and turnover issues. The Town would need to
determine any cost associated with addressing any compression issues, if it desires to do so.
The projected cost to implement the proposed plan for a full year is $1,872. Based on data
provided by the Town, this involves increases to two employees. Thirty (30) positions warrant
to be reclassified to a new grade level in the proposed Classification Plan at no additional cost.

BENEFITS

A survey was conducted of some specific pay-related benefits/policies, to determine how
comparable the Town is with other municipalities. In order to determine the total
compensation package, both salaries and benefits are typically considered. This is significantly
important for recruitment purposes to attract qualified applicants and then retain them. The
summary of specific pay-related benefits and policies surveyed is located in Appendix C. A
review of the benefits indicates that no significant changes are warranted at this time. The
Town currently enjoys a very rich benefits package. The majority of benefits reviewed indicates
that the Town either provides comparable or better benefits. Some positive highlights include
the employer percentage share of health and dental insurances, short term disability
elimination period, tuition reimbursement, longevity pay, and merit pay provided. Should the
Town desire to further enhance the benefit package, it could perhaps consider offering a higher
level of life insurance, a higher Health Insurance Opt Out Payment, and offer a Deferred
Compensation Plan. The summary provides the Town with information it can review in the
future if additional changes in the benefit structure are desired to be further reviewed.

IMPLEMENTATION AND OTHER RECOMMENDATIONS

The following sections are intended to assist and guide the Town of Pembroke in implementing
the proposed pay and classification plans. Successful implementation will require a concerted
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effort by Town officials and employees to make equitable judgments in a consistent and
objective manner.

Initial Placements for Current Employees

The placement of two or more positions on a certain grade represents a judgment that those
positions should be compensated comparably within the range provided. The range is similar
to a scale providing Pembroke with the opportunity to make distinctions between employees
(not positions) based upon established criteria applied consistently. These criteria might
include special abilities, experience, longevity, and/or any other factors determined by the
Town.

Reclassifications

The Town desired to keep a similar grade structure, commencing with Grade Level 5. The
proposed new Pay and Classification Plans now start with Grade 5 and continue to Grade 24.
As a result of the new Grade structure based on the market for external equity and the job
analysis and factor evaluation for internal equity, thirty (30) positions are recommended to be
reclassified to new grade levels in the proposed plan. All other positions remain in the current
grade level. This does not require any additional costs, and simply place the positions in the
new grade levels. The following lists the positions that are recommended:

Position Title Current Grade Proposed Grade
Custodian 5 7
Recording Secretary 6 7
Laborer/Maintenance 6 8
EMT-B (Ambulance only) 8 9
Firefighter — Probationary 8 9
Librarian Children Services 7 10
Secretary to Public Works 9 10
Assistant Library Director 9 11
EMT-Advanced (Ambulance only) 9 11
Finance Clerk 9 11,
Police Secretary 9 11
Secretary to Town Administrator 9 11
Truck Driver/Equipment Operator 9 11
Police Administrative Assistant 11 12
Fleet Mechanic 12 13
Police Officer — Non-Certified 12 13
Welfare Administrator 11 13
Police Officer — Certified 12 14
Tax Collector 13 14
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Planner 12 16

Fire Captain 15 16
Library Director 15 16
Town Clerk 13 16
Highway Superintendent 15 17
Police Sergeant 16 17
Assistant Fire Chief 18 19
Fire Chief 20 22
Public Works Director 20 22
Police Chief 20 23
Town Administrator 23 24

Combined Positions

The Town has enjoyed the role of the current Town Administrator who performs the functions
of the Town Administrator, Tax Collector and Finance Director. Many smaller communities
have combined these roles in the past, especially when they have a talented Town
Administrator who has the background and skills to perform all of the functions. Most
communities are learning, however that as towns progress and continue to have more
functions to perform, the combination is more and more difficult to continue. With this in mind
for the future, Town Officials agreed to additionally include in the survey, position titles of
Finance Director, Accountant and Tax Collector and have them included in the Pay and
Classification Plan for future use. The results of the data collected, indicates that the majority
of communities surveyed have a combined Town Clerk/Tax Collector position and a Finance
Director position. Pembroke may desire to consider this option in the future. As these duties
are handled separately in the majority of communities and are not part of the Town
Administrator position, the Town may want to consider some type of bonus or additional
compensation for the current Town Administrator while the position continues to be
responsible for these additional duties.

Salaries Below Pay Range

If the salary of an employee is below the minimum of the grade range at the time of
implementation, every effort should be made to bring it into the range. At the time of this
study, MRI has found two employees that are below the minimum within the grades proposed.
As the cost is small, the Town should move forth to establish a plan to bring positions into the
range.

Salaries Above Pay Range

To maintain morale and a sense of fairness, MRI recommends Pembroke not reduce the
compensation level of any current employee. If an employee’s current salary falls above the
upper limit of the recommended grade range, the Town should maintain the employee’s salary
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above the maximum for the grade until the employee retires or separates from the Town. This
is called “red-lining” a position. New employees can be hired at the appropriate lower pay.
Currently, no employees fall within this category. MRI recommends a single administrative
policy be adopted and subsequently applied in all cases. There may be other reasons specific
employees fall above the pay range, such as having additional responsibilities they were
compensated for, or possess unique additional qualifications the Town believes is necessary.
However, most communities will not grant an increase to an employee’s base salary once he or
she has reached the maximum level of the salary range, only a COLA adjustment, Most
communities adhere to the range maximums and do not permit employee salaries to extend
beyond the maximums. Pembroke should also continue to grant cost-of-living increases to
those employees who have reached maximum level within the grade range.

Decompression of Salaries

Salary compression is an internal problem initiated by external market conditions and
exacerbated by other factors. It can occur when (1) there are differences in pay between
employees with differing skill sets and/or experience levels; (2) current employee pay raises
don‘t keep up with increases in the market; (3) new hires are hired in levels similar to
employees with several years’ in the Town; or (4) in order to meet the supply and demand of
some positions, individuals may be hired at a higher rate of pay than current employees. Any
or all of these factors can be a part of the reason why compression is experienced in the Town.

Impact of Salary Compression

Turnover and low morale are two major results that may occur due to the compression, and it
would not function as effectively as it does if dissatisfaction, turnover, and low morale occurs.
Some of the factors that can be addressed to develop a decompression of salaries include:
performance, longevity, education and experience. These were reviewed as possible options for
consideration. It has been determined that the fairest system to address decompression is to
provide additional compensation based on years of service in the employee’s current position.
The study has set a new minimum and maximum salary rate for each of the 24 grades. The
Town may desire to explore some options to address any compression issues.

Vacancies
When a vacancy develops, it is a good time to automatically review the position. This may
involve a job analysis and updating the job description and reviewing the market for the

particular position.

Update and Maintain the Pay and Classification Plans

The Town should maintain and update the pay and classification plans. This would include the
following tasks:
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o Conduct regular position reviews to assure positions have current functional job
descriptions that are based on job content.

o Conduct job analysis of new positions to assure these positions are properly
assigned to a grade.

° Review positions to ensure internal equity in relationship to other Town
classifications.

° Conduct periodic salary surveys (every three years) to ensure market
competitiveness.

Implementation of Pay Plan

Our study results indicate that for the Town of Pembroke to maintain a competitive edge with
the market and retain qualified employees, the proposed pay plan should be implemented.
MRI received sufficient and extensive data for this analysis and the findings are valid. Itis
recommended that the new system be implemented as soon as possible. The new system
provides more consistency for all employees.

Implementation of Classification Plan

The Town should implement MRI’s proposed Classification Plan in order to have a valid
structured system that complements the salary schedule. The attached classification plan
includes position titles and should be implemented in accordance with the Town’s funding
implementation.

Cost-of-Living (COLA)

If a cost-of-living percentage increase is granted annually, in the future it should be applied to
the entire salary schedule and updated. This raises the compensation rates for the entire
compensation schedule equal to changes to the cost-of-living. This COLA can be determined by
the CPI (Consumer Price Index) or what surrounding communities are implementing for an
annual cost of living.

CONCLUSION

The Town of Pembroke’s compensation program has not fallen too far behind the municipal
labor market, however there are some positions below the entry salary, while others fall within
the target average of 10% of the market. This is evident in the data and analysis included in this
report.
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MRI received sufficient and extensive data for this analysis and is confident in the market
results.

Market surveys should be conducted every three years. The proposed pay and classification
plans should be viewed as only one step in the development of a total compensation program.
The methodology will be of assistance in furnishing improved tools and guidance to
management personnel. Ensuring that job descriptions, salary, and classification plans are
regularly reviewed and have valid methodologies will ultimately improve the management of
compensation for all positions.

Since both the Town of Pembroke and the labor market are active and subject to constant
change, it should not be expected that this plan will provide solutions to all salary problems,
nor will it eliminate the need for mature judgment in the administration of salaries. It does,
however, provide a framework within which most salary matters can be handled.

Municipal Resources, Inc. has provided the Town of Pembroke with the methodology,
guidelines, and tools to maintain the pay and classification plans. Used together, job evaluation
and salary surveys equip Pembroke with the information needed to maintain a sound and
consistent pay structure. Thus, the employees are assured of being compensated on an
equitable basis compared with their internal colleagues in the organization and are assured that
their compensation is on par with external competitors too. While both job evaluation and
salary surveys attempt to achieve consistency in the wage structure, they use different criteria
to evaluate consistency (i.e., internal vs. external comparison). This methodology works at
striking a balance between internal and external pay equity.

Please review the attached key documents to this report.

DISCLAIMER

Although every effort has been made to ensure the accuracy and completeness of this report,
Municipal Resources, Inc. cannot be responsible for any errors of positions, salaries, and wages
of other organizations; positions and salaries are always changing. Nor can we be responsible
for the changes in any laws or regulations that may affect the positions studied.

Prepared by Municipal Resources, Inc.
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PEMBROKE, NH MARKET DATA REPORT

FY2018 FY2018 | FY2018 | FY2018 | FY2018 FY2018 FY2018 | FY2018 FY2018 FY2018 | FY2018 FY2018 FY2018
Line POSITION TITLE Pambroke | Allenstown| Belmont | Bow | Deerfield]  Epping Franklin | Holiis |Hillsborough |Hopkinton | Litchfield | Peterborough| Plaistow
GENERAL GOVERNMENT
1 [Accountant 19.34 19.77 22.37
27.41 25.94 32.76
Finance Director 56,456 42,046| 69,809 42,203 60,069] 63,731 66,316
66,109 61,263] 85,010 76,918 73,840 84,092] 80,621 99,477 85,000
2 |Assessing Clerk 16.18 17.51 19.58 16.49 23.24 16.92 19.55] 15.73 15.51
22.98 20.51 23.38 17.10 21.64 28.58] 23.36 27.37 19.89 23.27 24.84
3 |Code Enforcement Officer 21.75 25.80 29.00 20.29 22.72 26.91 21.55 28.19 25.03
30.85 37.58] 35.28 25.96 36.98 29.81 33.09, 27.32 30.17 35.66 37.55 29.31
4 |Colleclions Clerk 15.26 14.27] 14.65 15.32] 15.73 15.51
21.65 20.93 19.22] 21.44 19.89 23.27
5 |Finance Clerk 14.38 21.61 16.49; 13.89] 20.20 15.61
20.43 26.29 25.38 21.64 19.45 25.55 23.27 24.56
6 |Planner 17.18 290.87 31.98 see Code 37.74 24,95 17.10]
24.37 43.51)  38.80]  18.36] Enforcement 49.52 31731 34.93] 2162 23.80
7 |Recording Secretary 12.05 15,78 16.90] 13.23 17.60 16.51
17.09 18.48 20.58 13.50 18.52 17.50 23.27
8 |Recreation Fiald Maintenance 9,33 20.58 16.32 11.61
9.33 25.02 21.44 16.66)
9 |Secrelary to Town Administrator 14.38 2161 17.63 16.49 16.92 19.55
20.43 26.29 16.23 31.95 21.64 23.36 27.37 20.91
10 |Tax Collector 18.24 22.68 18.34 25.02 24.12 23.24 23.76 30.64 22.37
25.85 26.56 26.71 30.46 22.00| 31.64 28.58 28.45 33.26 38.76] 32.76 23.92
11 |Town Administralor 68,345 70,586 62,358 73,699 76,665| 81,848 81,829,
96,751 82,654 94,899] 117,666] 75,000 113,648 104,000 90,640 86,632] 107,331] 103,542 122,744 110,000
12 | Town Clerk 47,184] 48,673| See Tax| See Tax 42,203] See Tax|fees See Tax| See Tax| See Tax 52,062
37,922 55,252]  70,908] Collector| Collector 76,856] Collector|collected Collector| Collector| Collector 78,096 51,138
13 [Welfare Administrator 16.19 17.51 24,57] 20.58 15.14 19.77 18.09] 18.62
22.98) 20.51 35.79) 25.02 27.59 25.94 23.85 26.06 26.25]
LIBRARY
14 JAssistant Library Director ﬁﬁl 13.62 15.32 25.03
20.43 13.52] 22.37 21.44 37.55 24.33
16 |Librarian Children Services 12.79) 19.18 14,65 15.32 20.20)] 22.37
18,13 19.18 14.98 19.22 14.19 21.44 25,55 32.76 21.63
16 |Library Circulation Services Il 12.79 13.45) 15.73)
18.13] 17.65 19.89 18.45
17 |Library Circulation Services | 11.38 9.27 9.32 12,00 11.27 11.75]
16.10 10.30 9.32 13.70 12,61 16.80 14,25 17.96

10/30/2018
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PEMBROKE, NH MARKET DATA REPORT

FY2018 FY2018 | FY2018 | FY2018 | FY2018 FY2018 FY2018 | FY2018 FY2018 Fy2018 | FY2018 FY2018 FY2018
Line POSITION TITLE Pambroke| Allenstown| Belmont | Bow |Deerfield]  Epping Franklin | Hollis |Hilisborough|Hopkinton | Litchfield | Peterborough| Plaistow
18 |Library Director 42.68—3 38,137 42.20-3 50,170 47.066' 63,731 66,316
60,521 655,668 76,502 45,675 76,915 65,811 57,283 36,067 85,892] 80,621 99,477 76,140
PUBLIC SAFETY
18 |Assistant EMS Director (Ambulance only) 21,75
30.85
20 |Assislant Fire Chief 53,953 52,062
76,377 78,006
21 |Deputy Fire Chief 50,856 58,500 59,163 62,234] 60,632 49.62§'
72,178 68,503 86,189 81,661 74,570 62,774
22 [EMS Director (Ambulance only) 57,237 63,664
81,027 78,299
23 |EMT - Advanced (Ambulance only) 14.38 13.63 21.01 16.89 17.98
20.43 16.10 26.62 23.64 26.98|
24 [EMT - B (Ambulance only) 13.57 18.37 12.68 20.01 12.60 15.36)
19.27 21.51 15,32 25,35 17.64 23.04
25 |Fire Caplain 45,249] 57,880 59,480 45,427 54,475| 68,635, 49,026
64,161 67,776 72,384 59,645 76,274] 74,152 74,651 49,504
26 [Fire Chiefl 57,237 74,731] shared wi| 73,382 62,358 78,499 73,699 63,073] 69.265 81,876/
81,027 87,508] Laconia] 89,274 113,648 103,002] 90,640 81,640 88,302] 87.630 110,540 82,065
27 |Fire Engineer 18.24 16.10] 21.25
25.85 19.58 31.86
28 |Fire Lieutenant 19.34 22.22] 20.21 18.41 25.08| 18.58 2214
27.41 26.01 29.45 33.55 31.77 23.50 33.19
29 |Firefighter - Probationary 13.57 17.46] 12.00 15.73
19.27] 26.44 16.80 19.89] 19.00
30 |Paramedic (Ambulance only) 18.24) 19.37]  19.25]  13.23] 16.70 21.5€| 17.02 17.73 20,43
25.85 22.68 28.05 16.10 30.44 27.32 22.44 24.82 30.65
31 JPalice Chief 57,237 80,912 62,358 78,499 ?3,69-9 101,379 73,015] 75,317 81,876
81,027 86,0001 96,242 72.779 113,648 103,002| 90,640 111,758] 102,220] 95,264 110,540 90,562
32 |Palice Deteclive 19.34 19.52’ 26.29 18.80 25.98
27.41 29.15 31.98 24.67 30.12 2711
33 |Poalice Lieulenant 50,856 59,163 63,357 46.550 62,234] 63,664 76,294 63,073] 63,731 52,062
72,178 86,189 77,085] 59,804 84,802 81,661] 78,209 84,115 88,302 80,621 78,086 65,052
34 |Palice Officer - Non-Gertiied 17.18 20.52]
24,37 20.52
w 35 |Police Officer- Certified 18.24 19.14 22.68 20.30 18.80 22.64 22.21 20.52 22.81 21.25 23.37
25.85 28.44 27.61 25.09 24.67 28.68i 35.08 28.73 28.80 31.86 2711
36 |Police Sergeant 21.7§| 24.57 26.29 20.29 2243 31.63 34.28 24.95 34»28' 23.57 29.21
30.85 35.79 31.98 28.23 36.98] 29.42 34.56 37.80 34.93 36.02 35.89 30.60

Municipal Resources, Inc.
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PEMBROKE, NH MARKET DATA REPORT

FY2018 FY2018 | FY2018 | FY2018 | FY2018 FY2018 FY2018 | FY2018 FY2018 FY2018 | FY2018 FY2018 FY2018
Line POSITION TITLE Pembroke | Allenstown| Belmont Bow |Deerfield Epping Franklin Hollis | Hillsborough | Hopkinton | Litchfield | Pelerborough| Plaistow
SR - —= = E Y
37 |Police Administralive Assistant 16.19 16.63] 18.65 15.14 18.79 17.77 17.73) 23.86 16.28!
22.98 24.23] 22.68 21.96 27.59 23.11 24,31 24,82/ 30.18] 24.42 23.69
38 |Police Secretary 14.38 14.65|
20.43 10.22 19.83
PUBLIC WORKS
39 [Custodian 11.38 11.08] 14.64 14,59 11.87 12.35 19.12 12.60) 12.25 13.81 13.00]
16.10) 13.91 21.33] 17,76 21.63 16.21 23.52 17.64 15.49) 19,77 24,04
40 |Fleal Mechanic 17.18] 18,69 21.61| 15,77 21.68) 21.55] 21.85]
24,37 27.22 26.29 20.70] 28.58 30.17 28.93
41 |Highway Foreman 18.24 19.52] 19,62 22.68 18.68 21.16 21.55
25.85 22.86] 28.58] 29.00 23.37 24,52 27.90) 30.17 26.56
42 |Highway Superintendent 20.52 28.43] 20.29 25.18 30.64 25.03
28.09 33,29 28.32 36.98' 30.97 32.98 38.76 37.55 31.47
43 |Laborer/Maintanance 12.05 14.64 16.90 12.48 4.53 13.23] 14.47] 15.33 15,96
17.09 21.33 20,58 22,71 19.16 18,52 18.30 19,95 17.91
44 |Public Works Ditector 57,237 57,427 46,530 78.499| 73,699 68,530, 81,876
81,027 83,660 84,802 103,002] 90,640 97,353 110,540
45 |Secretary to Public Works 14.38 14,37 14.65 19.12 16.92
20.43 16.32 19,22 23.52] 23.36
48 |Sewer Laborer 17.18 14.64 15.14 13.33 18.50]
24.37 21,33 27.59] 17.48 24.39
47 'Sewer Operalions Direclor 57,237 42,203|see Public 52,062
81,027 76,710 Works Dir 78,096
48 | Truck Driver/Equipmen! Operator 14.38 15.78 14.64 18.65 19.13] 16.14 15.77 19.12] 17.27 16.89 18.58-| 17.55
20.43 18.48' 21,33 22.37 19.60 27.99 20.70 23,52 24.39 23.64 23.50] 22.79

Municipal Resources, Inc,
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PEMBROKE, NH MARKET DATA REPORT

Percent

PEMBROKE
Comp | 75th Percent Comp. Comp Comp Data
Data Higher/Lower
Line POSITION TITLE Points | of Market Lo-Hi Range Median Average than Avg
GENERAL GOVERNMENT
1 JAccountant 2 21.72 18.77 21.07 | 21.07 -8.9%
2 31.06 32.76 20.35| 29.35 74A%
Finance Director 7 65,024 42,046 60,069 57,247
- 9 | 85000 99,477 80621 | 79,147
2 |Assessing Clerk 8 19.56 16.51 17.22| 1807 -11.6%
10 24.48 28.58 23.32 | 22,99 -0.1%
3 |Code Enforcement Officer 8 27.23 20.28 2641 | 2494 -14,6%
11 36.32 37.68 33,00 32.61 -5.7%
4 |Collections Clerk 5 15,61 14,27 1632 15.10 1.1%
5 21.44 23.27 20,93 | 20.95 3.2%
5 |Finance Clerk 5 20.20 13.89 1649 ) 17.54 -22.0%
7 25.47 26.29 24.66 | 23.73 -16.2%
6 [Planner 5 31.98 17.10 2087 | 28.33 -64.9%
8 40.05 49.52 33.36 | 32.80 -34.6%
7 |Recording Secretary 5 16.90 13.23 16.78 | 15.78 -31.0%
6 20.07 23.27 18.50 | 18.64 -9.1%
8 [Recreation Field Maintenance 3 17.95 11.61 1632 15.84 -69.7%
3 23.23 25.02 21.44| 21.04 -125.5%
9 |Secretary to Town Administrator 5 19.55 16.49 17.53 | 18.42 -28.1%
7 26.83 31.95 23.36 | 23.82 -16.6%
10 |Tax Collector 8 2435 18.34 23.50 | 23.77 -30.3%
11 32.20 38.76 28.58 | 29.37 -13.6%
11 |Town Administrator 6 80,538 62,358 75182 74,498 -9.0%
12 110,912 122,744 103,771 }100,730 -4.1%
12 |Town Clerk 4 49,520 42,203 47,929 47,531
5 76,856 78,006 70,908 66,450 -75.2%
13 |Wellare Administralor 7 2016 15.14 1862 | 19.18| -185% |
8 26.59 35.79 26.00 | 26.38 -14.8%
LIBRARY
14 |Assistant Library Direclor 3 2017 13.52 1632 | 1706 -24.9% |
5 24.33 37,55 22,37 | 23.84 -16.7%
15 |Librarian Children Services 5 20.20 14.65 1918 | 18.34 -43.4%
8 22.61 32.76 20.33 | 21.12 -16.5%
16 |Library Circulation Services Il 2 15.16 13.45 1460 | 1450 -14.1%
3 19.17 19.89 18.45 18.66 -2.9%
17 |Library Circulation Services | [i] 11.75 9.27 11.27| 1072 5.8%
7 15.53 17.96 13.70 | 13.56 15.8%

Municipal Resources, Inc.



PEMBROKE, NH MARKET DATA REPORT

Percent
PEMBROKE
Comp | 75th Percent Comp Comp Comp Data
Dala Higheril ower
Line POSITION TITLE Poinls of Market Lo-Hi Range Median Average than Avg
e SRS B
18 JLibrary Director 6 60,341 38,137 48,618 51.271 -20.1%
11 76,709 99,477 65,892 66,904 -10.5%
PUBLIC SAFETY
19 JAssistant EMS Director (Ambulance only) | 0
0
20 [Assistant Fire Chief 1 52,062 52,062 52,062 52,062 3.5%
1 78,096 78,096 78,096 78,096 -2.3%
21 |Deputy Fire Chief 5 60,632 49,620 50,163 | 58,032 | -14.1%
5 81,661 86,189 74.5_70 74,739 -3.5%
22 |EMS Director (Ambulance only) 1 63,664 63,664 63,664 63,664 -11.2%
1 78,209 78,299 78,299 73.292 3.4%
23 |EMT - Advanced (Ambulance only) 4 18.74 13.63 1744 17.38 -20.8%
.. 4 26.71 26.98 2513 | 2334 -14.2%
24 |[EMT - B (Ambulance only) 5 18,37 12.58 16.36 | 1578 -16.3%
5 23.04 25.35 21.61] 2057 -6.8%
25 |Fire Capiain 6 mﬂi 45,427 53.178 54,154 19.7%
7 74,402 76,274 72,384 67,769 -65.6%
286 |Fire Chief 8 75,673 62,358 73,541 72,110 -26.0%
10 98,912 113,648 88,788 93,425 -16.3%
27 |Fire Engineer 2 19.06 16.10 18.68| 18.68| -2.4%
4 28.79 31.86 25.72 | 25.72 0.5%
28 |Fire Lieutenant 6 22.20 18.41 21181 21.11 -9.1%
6 32.B_ﬂ 33.55 30.61 29.58 -7.9%
29 |Firefighter - Probalionary 3 16.60 12.00 1573 15.06 | -11.0%
4 21.28 25.44 19.45 | 20.28 -5.3%
30 [Paramedic (Ambulance only) 8 19.64 13.23 18.49] 18.16 0.4%
8 28.64 30.65 26.07 ] 25.31 21%
31 |Police Chief B 81,153 62,358 76,908 | 78,302 | -36.9%
11 106,771 113,648 96,242 97,514 -20.3%
37 |Police Defective ] 26.06 18.80 2280 | 2267 | -17.2%
5 30.12 31.98 29.15| 28.61 -4.4%
33 |Palice Lieutenant 9 63,664 46,5630 63,073 61,123 -20.2%
11 84,458 88,302 80.621_ 78,557 -8.8%
34 |Palice Officer - Non-Certified 1 20.52 20.52 20.52 | 20.52 -19.4%
1 2_0.52 20.52 20.52 20.52 15.8%
35 |Palice Officer- Certified 10 22.67 18.80 21.73| 21.37 -17.2%
10 28.78 35.08 28.56 | 28.61 -10.7%
36 |Police Sergeant 10 31.03 20.29 2562 | 27.15 -24.8%
11 35.96 37.80 3493 | 33.84 -9.7%

Municipal Resources, Inc.
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PEMBROKE, NH MARKET DATA REPORT

Percent
PEMBROKE
Comp | 76th Porcent Comp Comp Comp Data
Data HigherlLower
Line| POSITION TITLE Paints | of Market Lo-Hi Range Median Averago than Avg.
37 |Police Adminisirative Assistant 8 18.68 156,14 17.75 | 18.11 -11.8%
10 2472 30.18 2427 ) 24.70 -7.6%
38 |Police Secrelary 1 14.65 14.65 1465 14.65 -1.9%
2 19,68 19.83 19.52 | 19.62 4.4%
PUBLIC WORKS
39 [Custodian 10 14.40 11.87 1280 13.61 -19.6%
10 21.56 24.04 1877 | 19.13| -18.8%
40 |Fleet Mechanic 6 21.66 16,77 21,58 | 2019| -17.5%
6 28.84 3017 27.90 | 26.98 -10.7%
41 |Highway Foreman 6 21.45 18.68 2039 | 2054| -126% |
B 28.69 30.17 27.23 | 26.62 -3.0%
42 |Highway Superintendent 5 28.43 20.29 2518 25.91 -26.3%
8 37.12 38,76 33131 33.79] -16.2%
43 |LaborerMalnienance 8 15.49 12.46 1450 | 14.69| -21.9%
8 20.77 22.71 19.56 | 19.81 -15.9%
44 [Public Works Director 7 77,792 46,530 73,699 69,236 | -21.0%
7 100,178 110,540 92,664 94,666 | -16.8%
45 |Secretary to Public Works 5 18.65 14.37 16,92 16.74 -16.4%
5 23.36 23.52 22,68 | 21.02 -2.9%
46 |Sewer Laborer 4 15.98 13.33 14.89 | 15.40 10.3%
4 25.19 = 27.59 22,86 | 22.70 6.9%
47 |Sewer Operations Direclor 2 49,507 42,203 47,133 47,133 17.7%
2 77,750 78,086 77,403 77,403 4.5%
748 [Truck Driver/Equipment Operalor 11 18.62 14.64 17.27] 1714 -19.2%
11 23.58 27.99 22,79 22.57 -10.5%

Municipal Resources, Inc.



COMPARISON of CURRENT to MARKET to PROPOSED

PEMBROKE, NH Pembroke FY2018 Market Comp Average |Proposed
Current Data
Line| Grade Position Min Max Paints Min Max Grade Min Max
17 5|Library Circulation Services | 11.38 16.10 7 10.72 13.56 5 11.38 16.50
39 5[Cuslodian 11.38 16.10 10 13.61 19.13 7 12.78 18.53
16 7|Library Circulation Services I 12.79 18.13 3 14.59 18.66 7 12.78 18.53
7 6|Recording Secretary 12.05 17.09 6 15.78 18.64 T 12.78 18.53
AVE 14.66 18.81
43 6|Laborer/Maintenance 12.056 17.09 8 14.69 19.81 8 13.565 19.65
24 8|EMT - B (Ambulance only) 13.57 19.27 5 15.78 20.57 9 14.36 20.82
29 8|Firefighter - Probationary 13.57 19.27 4 15.06 20.28 9 14.36 20.82
AVE 15.42 20.43
4 10{Collections Clerk 15.26 21.65 5 16.10 20.95 10 15.22 22.07
16 7|Librarian Children Services 12.79 18.13 8 18.34 21.12 10 15.22 22.07
45 9|Secretary to Public Works 14.38 20.43 5 16.74 21.02 10 15.22 22.07
AVE 16.73 21.03
2 11]|Assessing Clerk 16.19 22.98 10 18.07 22.99 11 16.13 23.39
14 9|Assistant Library Director 14.38 20.43 5 17.96 23.84 11 16.13 23.39
23 9[EMT - Advanced (Ambulance on 14.38 20.43 4 17.38 23.34 11 16.13 23,39
5 9|Finance Clerk 14.38 20.43 7 17.54 23.73 11 16.13 23.39
38 9|Poalice Secretary 14.38 20.43]limited data 11 16.13 23.39
9 9|Secretary to Town Administrator 14.38 20.43 7 18.42 23.82 11 16.13 23.39
48 9[Truck Driver/Equipment Operato) 14.38 20.43 11 17.14 22.57 11 16,13 23.39
AVE 17.75 23.38
37 11]Police Administrative Assistant 16.19 22.98 10 18.11 24.70 12 17.10 24,80
46 12|Sewer Laborer 17.18 24.37 4 15.40 22.70 12 17.10 24.80
AVE 16.75 23.70
1 Municipal Resources, Inc.



COMPARISON of CURRENT to MARKET to PROPOSED

PEMBROKE, NH Pembroke FY2018 Market Comp Average Proposed
Current Data
Line| Grade Position Min Max Points Min Max Grade Min Max
27 13|Fire Engineer 18.24 25.85]limited data 13 18.13 26.29
40 12|Fleet Mechanic 17.18 24.37 6 20.19 26.98 13 18.13 26.29]
41 13|Highway Foreman 18.24 25.85 8 20.54 26.62 13 18.13 26.29]
30 13|Paramedic (Ambulance only) 18.24 25.85 8 18.16 25.31 13 18.13 26.29]
34 12{Police Officer - Non-Certified 17.18 24.37|limited data 13 18.13 26.29
13 11|{Welfare Administrator 16.19 22.98 8 19.18 26.38 13 18.13 26.29
AVE 19.52 26.32
1 14[{Accountant 19.34 27 41|limited data 14 19.31 28.00]
28 14Fire Lieutenant 19.34 27.41 6 21.11 29.58 14 19.31 28.00|
32 14|Police Detective 19.34 27.41 5 22.67 28.61 14 19.31 28.00]
35 13]Police Officer- Certified 18.24 25.85 10 21.37 28.61 14 19.31 28.00]
10 13| Tax Collector 18.24 25,85 11 23.77 29.37 14 19.31 28.00]
AVE 22.23 29.04
No Positions Assigned 15 20.57 29.83)
19 16]Assistant EMS Director (Ambula 21.75 30.85 0 16 21.91 31.77
3 16|Code Enforcement Officer 21.75 30.85 11 24.94 32.61 16 21.91 31.77
6 12|Planner 17.18 24.37 8 28.33 32.80 16 21.91 31.77
AVE 26.63 32.71
42 15[Highway Superintendent 20.52 29.09 8 25.91 33.79 17 23.33 33.83
36 16|Police Sergeant 21.75 30.85 11 27.15 33.84 17 23.33 33.83
AVE 26.53 33.81
25|815 Fire Captain 45,249 64,161 7 54,154 67,769 16 45,573 66,082
18515 Library Director 42 683 60,521 11 51,271 66,904 16 45,573 66,082
121813 Town Clerk 37,922 37,922 5 47,531 66,450 16 45,573 66,082
AVE 50,985 67,041
No Positions Assigned 17 48,526 70,366
2 Municipal Resources, Inc.



COMPARISON of CURRENT to MARKET to PROPOSED

PEMBROKE, NH Pembroke FY2018  |Market Comp Average F—’roposed
Current Data
Line| Grade Position Min Max Points Min Max Grade Min Max

21|S18 Deputy Fire Chief 50,856 72,178 5 58,032 74,739 18 51,438 74,589
33|S18 Police Lieutenant 50,856 72,178 11 61,123 78,557 18 51,438 74,589

AVE 59,577 76,648
20[S18  |Assistant Fire Chief 53,053 76,377|limiled data 19 54,517 79,040
Finance Director 9 57,247 79,147 19 54,517 79,040
22(S20 EMS Director (Ambulance only) 57,237 81,027}limited data 20 57,782 83,782
471520 Sewer Operations Director 57,237 81,027limited data 20 57,782 83,782
No Positions Assigned 21 61,266 88,816
26(520 Fire Chief 57,237 81,027 10 72,110 93,425 22 64,938 94,162
44[820 Public Works Director 57,237 81,027 7 69,236 94,666 22 64,938 94,162

AVE 70,673 94,045
31|520 [Police Chief 57,237 81,027 11 78,382 97,514 23 68,827 99,798
111523 Town Administrator 68,345 96,761 12 74,498 100,730 24 72,966 105,810

3 Municipal Resources, Inc.






PEMBROKE NH
PROPOSED CLASSIFICATIONS/GRADES

5

Library Circulation Services |

6

No Positions Assigned

7

Custodian

Library Circulation Services |

Recording Secretary

8

Laborer/Maintenance

9

EMT - B (Ambulance only)

Firefighter - Probationary

10

Collections Clerk

Librarian Children Services

Secretary to Public Works

11

Assessing Clerk

Assistant Library Director

EMT - Advanced (Ambulance only)

Finance Clerk

Police Secretary

Secretary to Town Administrator

Truck Driver/Equipment Operator

12

Police Administrative Assistant

Sewer Laborer

13

Fire Engineer

Fleet Mechanic

Highway Foreman

Paramedic (Ambulance only)

Police Officer - Non-Certified

Welfare Administrator

14

Accountant

Fire Lieutenant

Police Detective

Police Officer- Certified

Tax Collector

Municipal Resources, Inc.



PEMBROKE NH

PROPOSED CLASSIFICATIONS/GRADES

15
No Positions Assigned
16
Assistant EMS Director (Ambulance only)
Code Enforcement Officer
Planner
Fire Captain PMA
Library Director PMA
Town Clerk PMA
17
Highway Superintendent
Police Sergeant
18
Deputy Fire Chief PMA
Police Lieutenant PMA
19
Assistant Fire Chief PMA
Finance Director PMA
20
EMS Director (Ambulance only) PMA
Sewer Operations Director PMA
21
No Positions Assigned
22
Fire Chief PMA
Public Works Director PMA
23
Police Chief PMA
24
Town Administrator PMA

Municipal Resources, Inc.



PROPOSED PEMBROKE, NH

FY2018 PAY PLAN

%
Between
Grades Grade Minimum Maximum

5 $11.38 $16.50

6
6 $12.06 $17.49

6
7 $12.78 $18.53

6
8 $13.55 $19.65

6
9 $14.36 $20.82

6
10 $15.22 $22.07

6
11 $16.13 $23.39

6
12 $17.10 $24.80

6
13 $18.13 $26.29
Annual $37,710.40 $54,683.20

6.5

14 $19.31 $28.00
Annual $40,164.80 $58,240.00

Municipal Resources, Inc.



PROPOSED PEMBROKE, NH

FY2018 PAY PLAN

%

Between
Grades Grade Minimum Maximum
6.5
15 $20.57 $20.83
Annual $42 785.60 $62,046.40
6.5
16 $21.91 $31.77
Annual $45,572.80 $66,081.60
6.5
17 $23.33 $33.83
Annual $48,526.40 $70,366.40
6
18 $24.73 $35.86
Annual $51,438.40 $74,588.80
6
19 $26.21 $38.00
Annual $54,516.80 $79,040.00
6
20 $27.78 $40.28
Annual $57,782.40 $83,782.40
6
21 $29.45 $42.70
Annual $61,256.00 $88,816.00
6
22 $31.22 $45.27
Annual $64,937.60 $94,161.60
6
23 $33.09 $47.98
Annual $68,827.20 $99,798.40
6
24 $35.08 $50.87
Annual $72,966.40 $105,809.60

Municipal Resources, Inc.







PEMBROKE, NH BENEFITS SURVEY

HEALTH
Pembroke | Allenstown | Belmont Bow Deerfield | Eppin Franklin Hollis Hillsborough | Hopkinton | Litchfield | Peterborough | Plaistow
INSURANCES it o L
HEALTH INSURANCE ( highest employer contribution per month) non-union
Individual- Employer $ 648.75 | § 45025 | § 622.02 | § 538.12 $ 89477 | $ 980.27 $ 692.45
Individual- Employee $ 11448 [ § 112,56 | $ 89.16 | § 13.91 $ - § 17299 $ 76.94
Employer % 85% 80% B87% 97% 100% 85% 100% 85% 90% 80% 80% 85%
HEALTH INSURANCGE ( highest employer contribution per month)
Two Person- Employer § 129751| % 900.50 | § 1.244.03 | § 1.034.50 $ 179064 | § 1,960.54 5 138493
Two Person- Employee $ 22897 | § 22513|% 17833 |5 69.56 3 - $ 34598 $ 153.88
Employer % 85% 80% 87% 4% 85% 85% 100% 85% 90% 80% 80% 85%
HEALTH INSURANCE ( highest employer contribution per month)
Family- Employar $ 175164 | § 121568 |8 1679.45|§ 1,372.14 § 2,305.21 | § 2,646.73 $ 186062
Family- Employee 5 30911 | § 30392 |% 240.75|8 118.34 $ - §  467.07 $ 207.74
|Employer % 85% 80% 87% 92% 85% B85% 100% 85% 90% 80% 80% 85%
DENTAL INSURANCE
Individual- Employer 3 41.30 | § 33048 42008 44.19 $  4256|§ 4947 $ 37.15
Individual- Employee $ - $ 82| 8 S $ - $ i 8 - $ 413
Employer % 100% 80% 100% 100% 100% 50% 100% 100% 0% 90% 80% 80% 85%
DENTAL INSURANCE
Two Person- Employer $ 7993 8 6394|185 8109 $ 4419 $ 8282|% 7207 $ 71.44
Two Person- Employee $ - s 15998 200018 4071 $ - § 2290 g 7.94
Employer % 100% 80% 80% 52%. 80% 50% 100% 76% 0% 90% 80% B0% 85%
DENTAL INSURANCE
Family- Employer $ 14543 | § 116.34 | S 14669 |8  44.19 $ 139.20|$ 108.16 3 125.30
Family- Employee 3 - $ 20098 52.86 | § 103.25 $ - $ 58.99 $ 13.92
Employer % 100% 80% 74% 30% 80% 50% 100% 65% 0% 90% 80% 80% 85%
VISION INSURANCE
Individual- Employar in health plan | § - N ?‘\;‘;:r""ﬂ;l';r‘\" N N N N N N N N N
Individual- Employee $ 7.40
Employer % 0%
VISION INSURANCE
only eye
Two Person- Employer inhealthplan | § - N exam in N N N N N N N N N
health plan
Two Person- Employee $ 11.84
Employer % 0%
VISION INSURANCE
only eye
Family- Employer in health plan | § - N exam in N N N N N N N N N
health plan

Family- Employee 5 19.49
Employer % 0%

Copy of Pembroke NH Henelits Survey 96 2018

Municipal Resources, Inc.



PEMBROKE, NH BENEFITS SURVEY

INSHUE;;:JI;ES Pembroke | Allenstown | Belmont Bow Deerfleld | Epping | Franklin Hollis Hillsborough | Hopkinton | Litchfield | Peterborough | Plaistow
Health | Opt Qut
Pembroke Employee pald 10% of Town's conlribution lo plan they would be eligible for. Employee musl provide evidence of coverage in anolher plan.
Allenslown None
Belmont Employee paid $1,000 per year. Employee musl provide proof of coverage in non-town heallh insurance policy.
Bow Employee paid monthly depending on plan.: | = $324.15, 2 person = $624.95, F = $832.18. Employee must provide copy of other insurance card
Deerfield Employee paid $200 per month, no proof of coverage required
Epping Employee paid depanding on plan.: | = $750/yr, 2 person = $1,500/yr, F = $2,000/yr. No proof of coverage required
Franklin Employee paid 25% based on plan employee is eligible for. Proof of non-town coverage required
Hollis Employee paid depending on plan.: | = $3,000/yr, 2 person = $5,500/yr, F = $5,500/yr. Employee musl provide copy of insurance card.
Hillsborough Employee paid $3,760 per year. Employee musl provide proof of coverage. in non-lown heallh insurance policy.
Hapkinton Employee paid $4,000 per year. Employae must provide proof of coverage in non-lown health insurance policy.
Litchfield Employee paid 50% of Town's contribution to the HMO plan they would be eligible for. Employee must provide evidence of coverage in anclher plan,
Peterborough Employee earns points to pul loward other elective benefls or paid out Ihrough payroll. Employee must provide copy of health insurance card
Plaistow Employee paid $3,800 per year. Employee must provide proof of coverage in non-lown health insurance policy.

Copy of Pembroke NH Benefits Survey 9 6 2018

Municipal Resources, Inc.



PEMBROKE, NH BENEFITS SURVLEY

OTHER
Pembroke Allenstown Balmont Bow Deerfield Epping Franklin Hollls Hilisborough | Hopkinton Litchfleld Peterborough Plaistow
INSURANCES
GROUP LIFE INSURANCE
Employor contribution 100% 100% 100% 100% N N 100% 0% 100% 100% N 100%
Amount of Insurance $ 20,000.00 | 1.5Xsalary 1.5 X salary | annual salary § 1000000 | 1.67 Xsalary | $ 50,00000 | $ 15,000.00 50,000.00
SHORT TERM DISABILITY INSURANCE
67% of base
67% of base waekly up to : - "
Benefit Amount basod on pay wookly up to 26 | 300Mk up 1o | $750 Max per G7% of weekly | 80% of weekly | 67% of vmakly N N 67% of woekly 66% of weekly
wks 52 wks wh
3-16 days
Elmination Poriod 3 days 4 days after 30 days B days 7 days depending on 8 days B days
ployment group
Employer Contribulion % 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
LONG TERM DISABILITY INSURANCE
67% of base
Benefit Amount basad on pay | waokly up to 2 N N N 60% of weekly | 67% of weekly | 60% of weekly | 60% of weekly 60% of woekly 66% of weokly
yrs
Elimination Period 6 months 180 days 180 days 181 days 80 days 90 days 160 days 180 days
Employer Contr % 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Copy of Pembroke NII Henefits Survey 9.6 2

Municipal Resources, Ine.



PEMBROKE, NH BENEFITS SURVEY

OTHER
Pembrol Allenst Balmont Bow Deorfield Epplng | Franklin Hollls Hillsborough | Hopkl LIt | Paterb h Plaistow
COMPENSATION | %

TUITION ASSISTANCE/EDUCATION REIMB i

job related ki ol

lad
couse 100% job ralated faurala 75% job related " 50%

Tl for A, 75% W couse 100% (‘:i?]:j)s": reimbursomont N N #1000 year K couse 100% N A0 rambligament raimbursament

for B and

50% for C.
Reimburse Dues Y Y Y ¥ Y Y Y Y Y Y Y
Reimburase required licansing Y N Y Y Y Y Y Y N ¥ i N il
PENSIONIRETIREMENT
NH Retiremenl System ¥ Y ¥ Y Y Y Y Y Y Y Y. Y ¥
Deferred Camp Plan/Employer N 111&30%3% of pay. 1 '.D% Y '.D%
Gonubon match contribution ibuti

only after employae at

LONGEVITY PAY (§ or % of pay) Max step
After 5 years of servico 100 N N N 100 5|8 . 100/year of service: N N - N 250
After 10 years of service 200 N N N 200 018 500 100/year of service N N 500 N 500
After 15 years of saivice 300 N N N 250 5 100/year of service N N 750 N 750
After 20 years of service 400 N N N 300 0 1,000 100/year of service N N 1,000 N 1,000
Aftor 25 years of service 500 N N N 350 700 1,000 100fyear of service N N 1,000 N N
After 30 years of service 600 N N N $ 350 1,050 1,000 100/year of service N N S 1,000 N N

Capy of Pembrake NH Benefits Survey 9 6 2018

Muniicipal Resourves, Inc.



PEMBROKE, NH BENEFITS SURVEY

COMBENSATION Pembroke | Allenstown Bel t B Deerfield Eppl Frankli Holll: Hillsb h | Hopkint Litchfleld | Peterb h Plaist
mbroke e elmon ow aerfie pping ranklin ollis oroug opkinton el eterboroug| aistow
PRACTICES
OTHER COMP
Meril Pay 0-2% N N N N N N N N N N N Y
Sign On Bonus N N N N N N N N N N N N N
DPW, Palice i
i . Police $250-
and Fire paid ” . Public Safety - up to $500 4
Clothing Allowance by lown. DPW|DPW is $250/yr| Prorldad by | Providad by Rrovlded by Palice $750 | Delective $500| $750, DPW Provided by depending on| $80 for work bools $850 depand;ng
boot own town town $450 town AT on years of
senvice
allowance
$200
Empl Referral Bonus N N N N N N N N N N N N
TYPE OF PAY SYSTEM
Step System- Yes o No N Y Y Y N N ¥ Y N N
Number of Steps In Grade Min-Max 10 20 9 12 8 Min-Max
Frequency of Steps annual annual annayl annual annual
DIFFERENTIALS
Weekend
Evening $1/hour $.85/hr
Night 5% $1.25/hr
Holiday ——
On Call 850 pager pay
Call Back 2 hr min
COMPENSATORY TIME Y N Y Y Y Y Y N N Y N N
Max of 40 hrs Max of 40 hrs F.!ax of 40 hrs Max of 40 hes Max of 20 hrs Max of €0 hrs

Copy of Pembroke NI Benelits Survey % 6 2018 Municipal Resources. Inc



PEMBROKE, NH BENEFITS SURVEY

E OFF
TIM Pembroke | Allenstown | Belmont Bow Deerfield Epping | Franklin Hollis Hillsborough Hopkinton | Litchfield | Peterborough Plalstow
PROGRAMS

Holldays/PL ISL days per year

Holidays 11 11 11 11 1 11 11 10 11 11 10 1 il

Personal Days 2.5 DPW, 2 2 25 hrslyr 0 3 see PTO 0 see PTO q 2 see PTO 0 2
all olhers
4 hrg pach

Sick Days month; cap al 6 12 12 48 hrslyr ses PTO 12 see PTO 9 12 sea PTO 9 12
96 hrs Max

Vacatlon days per year PTO PTO PTO

5- Year 1-2; | 10- Year 1. 20- Year 1,

0-5 years BO hrs 10 80 hrs 10 it Bl 10 e viarai 10 12 22 10 5

6-10 yaars 120 hrs 15 120 hrs 15 16 24 15 31 15 15 25 15 10
8 hrs extra

11-15 years per year;cap 15 160 hrs 15 15 28 15 36 15 20 25 20 15
al 200 hrs.

16-20 years - 20 addihes | 54 20 0 20 36 20 25 0 20 20

every 2 yrs
21+ years = 25 Max 200 hrs 25 25 32 20 36 20 25 30 25 20

Copy ol Pembroke NH Benelits Survey 9 6 2018

Munmicipal Resources, Inc.
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KN Partners LLC

P.O. Box 432, New Boston, NH 03070 (603) 413-6650

Memorandum

To:  David Jodoin, Town of Pembroke

From: Mike Vignale, KVPartners

Date: October 29, 2018

Re:  Weekly Construction Meeting — Roadway Improvement Project

Ce:  Attendees Paulette Malo (Roads Committee), Jim Boisvert and Matt L’Heureux (Advanced)

A weekly construction meeting was held at the site (Beacon Hill Road) on October 23, 2018. In
attendance were Reno Nadeau (DPW), Brent Edmunds, John Barnes (Advanced) and Mike Vignale.
Following is a summary of the discussions:

e Paving was completed on Monday the 22", Crews will now begin to gravel driveways, grade
ditches, install any driveway culverts and loam and seed.

e We discussed the driveway at 566 Third Range Road. The property owner expressed concerns (to
the Town Administrator) about ongoing drainage problems at the driveway. The driveway will be
graded so any stormwater will flow to the west and into a proposed roadside swale. This will require
moving the island between the two driveways back a little bit (still within the public ROW). Brent
discussed this with the property owner who seemed satisfied with the proposed action.

e We discussed the access roadway to Third Range Road (at the corner across from the stormwater
basin) and agreed that a gravel surface would be appropriate after the standard paved driveway
apron. Several possible layouts were discussed, and one was agreed to.

e John indicated that compaction testing was completed and acceptable, and he will send the results to
Mike V (results have been received). Additional results will be submitted when ready.

e As previously noted, we discussed the lower end of the project and ongoing groundwater concerns
associated with the last driveway. Ground water keeps coming to the surface and making the
roadway wet, which causes icing in the winter. A temporary swale was constructed by Advanced
but more aggressive corrective action is required. After much discussion, it was agreed that a 12” or
15” perforated pie would be placed from a point about 15’ south of the driveway and extend into the
new catch basin to the north of the driveway. This will ensure that all surface water is collected at
the end of the pipe and most groundwater would be intercepted by the perforated pipe.
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K\ Partners LLC

P.O. Box 432, New Boston, NH 03070 (603) 413-6650

As previously noted, a 6” pipe (believed to be a foundation drain) was found during construction and
is discharging into the swale near CB #4. The pipe is too low to flow into the surface of the swale
and into the top of the CB so it will be extended and connected directly into catch basin (core
through wall).

As previously noted, Jim B (through Brent) said that the property owner at 340 Beacon Hill Road
wanted to know when the contractor was going to remove the boulder in front of her property. John
said he didn’t place one there but did need to move one slightly to complete the work. He said he
would remove the boulder when he has an opportunity to do so.

The trees at 332 Beacon Hill Road were discussed. Advanced planted a semi-dwarf Cortland apple
tree in the same location as the existing tree and Mike V explained that the tree will be guaranteed
for one year per the contract. We discussed if other trees were to be replaced beyond the apple trees
since the property owner said that we (Brent) had committed to doing that. Brent indicated that he
never made any such commitment and that the only tree removed was one that was dead (there is
one dead tree in the project photos). Mike V will follow up with the property owner.

As previously noted, a culvert will be installed at the driveway at #310 Beacon Hill Road to allow
ditch flow to pass without flowing onto the abutting property. The culvert will be al5” pipe if
possible but a 12” pipe can be used if required to provide adequate cover.

As previously noted, Reno expressed concerns about settlement near the basins at the low point on
East View/East Meadow. John indicated that the depression is from a construction vehicle wheel
and they will make repairs. Reno also added that there was a puddle at the top of East View near CB
14 that needed to be corrected when final paving,.

As previously noted, the minor cleanup at the driveway at 411 East Meadow Lane still needs to be
completed. The work included loaming and seeding and removal of some excess pavement pieces.

As previously noted, the Selectmen agreed to change the castings to concrete Type C basin covers
and confirmed that decision on October 1*. John stated that the existing grates cannot be returned.
Mike V agreed to place an ad in the Construction Summary and see if a buyer can be found. Will
place the ad later in the year or early next year (after the fall construction push) when a buyer is
more likely. Mike V has also found that other communities are now using these grates as well (24”
size) in place of the concrete tops so will also place ads in municipal sites as well. Mike V asked
John for backup on the proposed change order to justify the per unit costs.

As previously noted, the pond will be modified to include a third opening in the outlet structure
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(lower than the two existing openings) with a perforated pipe that extends into the basin (length to be
determined) and is surrounded with rock. Also, the outlet plunge pool will be filled in with some
rock to minimize the depth of water at that location and sand in the basin will be removed once the
site is fully stabilized and the pond outlet modified.

o Next meeting will be held at 9:00 AM at Beacon Hill Road on Tuesday October 30™.
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KV Partners LLC

P.O. Box 432, New Boston, NH 03070 (603) 413-6650

Memorandum

To: David Jodoin, Town of Pembroke

From: Mike Vignale, KVPartners

Date: October 22, 2018

Re:  Weekly Construction Meeting — Roadway Improvement Project

Ce:  Attendees Paulette Malo (Roads Committee) and Matt I.’Heureux (Advanced)

A weekly construction meeting was held at the site (Beacon Hill Road) on October 16, 2018. In
attendance were, Jim Boisvert and Reno Nadeau (DPW), Brent Edmunds, John Barnes (Advanced) and
Mike Vignale. Following is a summary of the discussions:

e Pavement excavation and gravel installation is completed, and crushed gravel is being placed.
Paving was scheduled for Friday the 19" but was completed on the 22™. Following paving, crews
will begin to grade ditches, install any driveway culverts and loam and seed.

e We discussed the lower end of the project and ongoing groundwater concerns associated with the
last driveway. Ground water keeps coming to the surface and making the roadway wet, which
causes icing in the winter. A temporary swale was constructed by Advanced but more aggressive
corrective action is required. After much discussion, it was agreed that a 12 or 15” perforated pie
would be placed from a point about 15’ south of the driveway and extend into the new catch basin to
the north of the driveway. This will ensure that all surface water is collected at the end of the pipe
and most groundwater would be intercepted by the perforated pipe.

o We discussed the swale at the upper end of Beacon Hill (near Fourth Range) and that it was
continually wet. John indicated that it was not possible to direct the flow to the 24" cross culverts
(inadequate grade) and a driveway culvert would need to be installed to allow stormwater flow in the
swale to continue downstream (this has since been completed).

e We discussed the access roadway to Third Range Road (at the corner across from the stormwater
basin) and agreed that a gravel surface would be appropriate after the standard paved driveway
apron.

e John indicated that compaction testing was completed and acceptable, and he will send the results to
Mike V (results have been received).
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A 6” pipe (believed to be a foundation drain) was found during construction and is discharging into
the swale near CB #4. The pipe is too low to flow into the surface of the swale and into the top of
the CB so it will be extended and connected directly into catch basin (core through wall).

As previously noted, Jim B (through Brent) said that the property owner at 340 Beacon Hill Road
wanted to know when the contractor was going to remove the boulder in front of her property. John
said he didn’t place one there but did need to move one slightly to complete the work. He said he
would remove the boulder when he has an opportunity to do so.

As previously noted, a culvert will be installed at the driveway at #310 Beacon Hill Road to allow
ditch flow to pass without flowing onto the abutting property. The culvert will be al5” pipe if
possible but a 12” pipe can be used if required to provide adequate cover.

As previously noted, the apple tree at 332 Beacon Hill Road was discussed. This tree was damaged
by Advanced (their subcontractor) and they agreed to replace any damaged trees with new ones in
writing. Advanced waited for the property owner to inform them of what type of tree they would
like and when they didn’t hear back planted a semi-dwarf Cortland apple tree in the same location as
the existing tree. Mike V met with the property owner on the 22™ and will discuss details of that
discussion at the next project meeting.

As previously noted, Reno expressed concerns about settlement near the basins at the low point on
East View/East Meadow. John indicated that the depression is from a construction vehicle wheel
and they will make repairs. Reno also added that there was a puddle at the top of East View near CB
14 that needed to be corrected when final paving.

As previously noted, the minor cleanup at the driveway at 411 East Meadow Lane still needs to be
completed. The work included loaming and seeding and removal of some excess pavement pieces.

As previously noted, the Selectmen agreed to change the castings to concrete Type C basin covers
and confirmed that decision on October 1%, John stated that the existing grates cannot be returned.
Mike V agreed to place an ad in the Construction Summary and see if a buyer can be found. Will
place the ad later in the year or early next year (after the fall construction push) when a buyer is
more likely. Mike V has also found that other communities are now using these grates as well (24”
size) in place of the concrete tops so will also place ads in municipal sites as well. Mike V asked
John for backup on the proposed change order to justify the per unit costs.

As previously noted, the pond will be modified to include a third opening in the outlet structure
(lower than the two existing openings) with a perforated pipe that extends into the basin (length to be
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determined) and is surrounded with rock. Also, the outlet plunge pool will be filled in with some
rock to minimize the depth of water at that location and sand in the basin will be removed once the
site is fully stabilized and the pond outlet modified.

o Next meeting will be held at 9:00 AM at Beacon Hill Road on Tuesday October 23",
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