TOWN OF PEMBROKE
TOWN HALL
311 Pembroke Street
Pembroke, New Hampshire 03275
Tel: 603-485-4747 Fax: 603-485-3967
Web: pembroke-nh.com

Capital Improvement Program (CIP) Committee
Agenda
August 1, 2018, 6:00 PM
Location: Safety Center
. Attendance:
. Appointment of Chairman and Vice Chairman
. Police Department — 2019 CIP Requests
. Fire Department — 2019 CIP Requests

. Other Business

. Adjourn:




Fos

Pembroke Police Department

Town Administrator Dave Jodoin

Erom::  Chief Dwayne Gilman
Date: June 12,2018

Re: CIP

Dave,

| have reviewed the Police Departments position on the Capital Improvement Program and |
have changed a few suggested expenditures for the fufure. As you will see | have attached
two CIP Cruiser Purchases fo this memo. I would like to explain a couple of the issues we are
facing in 2019.

1.

In order to purchase a 2019 Cruiser for next year, the order has to be made by
September 1% 2018. The price of that cruiser is 28,995.00 from frwin Motors.

Because of our budget cycle and approval process, we are held fo purchase a 2020
vehicle. This vehicle pricing is suggested as being 35,195.00 which is over 6,000.00
increase than 2019 model.

The installation of equipment is quoted at 20,000.00 dollars. The reason for the equipment
increase is if we are held fo purchase a 2020 cruiser, the inferior is changing and could
cause a problem with re-using the old equipment. The 20,000.00 is stricily a “Just in case”
amount and probably be considerahly less.

I am suggesting that two cars are purchased this year as the CIP plan has allowed. | am
asking that one of the cars be a Administrative/ Cruiser spec type vehicle. My car will have
close fo 95,000.00 on it by March of 2019 without a warranty and bsing 12 years old. |
have maintained it the best that we can with the oil bath last year. | expect to put $ 2000
dolfars in the car this year for rust and fender work. The second car will be a patrol unit. |
have two other cars that will be close o if not over 100,000 miles by July (delivery date) of
2019.

With the submission of these forms fo you, | will continue to look for better deals on pricing
and or changing the style and or type of the administrative car to lower the price. This car has
to be a Police Package for the purpose of responding to calls and assisting other officers and
agencies in this vehicle. It will not have all the equipment that a pairol car has which will iower
cost on equipment..




Town of Pembroke, New Hampshire
CIP Equipment Request Form

Department: Police Requested by: Chief Dwayne Gilman Date: 7/11/2018
Please check all that apply and fill in as mitch information as you can.

General Information

Year of suggested purchase: 2020 Soutce of Funding: CIP- Municipal Budget
FEquipment Replacement?: X| Yes |1 Wo (If yes, please complete the existing equipment section)
Equipment desctiption/putpose: Ford Utility Police Cruiset

1s the equipment subject to cettification? x| Yes [ ] No If yes, by whom:

Existing Equipment Description

Make: Ford Model: Utility S.T.V VIN: 1IFM5K8ARSFGA15701 Year Mig: 2015
Date purchased: 7/15/2014 Mileage/Houts at purchase:0

Cuttent Mileage/Houts: 90,000 Projected life at date of putchase: __4-5 YEARS
Date of last majot repair or ovethaul: Cost/Desctiption: /

Repair costs to Date: ($0.00) Annual maintenance cost for the past 3 yeats: /yt.
Anticipated repairs needed in next 2 yeats: Cost: $,0.00:(4,0.0

Attachments: | | Yes [ [ No (if yes fill out the attachment section)

Cutrent values: (on books): (matket): (trade-in):
Soutce of values listed above:

Pass Certification: | | Yes|[ | No[ | N/A :
Could this equipment be used anyplace else in town?: Yes..Any Town Department

Attachments

Desctiption of attachments: Complete installation of all equipment. The upfit will be
comptised of both old and new equipment. Quote is based on all new equipment if necessary.
Can they be used on the replacement?: [ ] Yes [X] No If No, why?: See nattative above

New Equipment Description

Make: FORD Model: Explotet/ Utility New?: [X] Yes [ | No — yeat: Useful life: 5
years

Wattanty Tnformation: 3 yr 36,000 Bumper to Bumpes/5 Year , 1000,00 Mile Power T'rain
Anticipated Price: $35,195.00 Soutrce of Pricing: Irwin Motots Taconia NH

Attachments Needed?: [X] Yes [ | No 1f Yes — Cost: $20,000.00
Anticipated annual maintenance cost:

Comments: _The 2019 Ford Utility is cheaper by 6,500.00 compared to the 2020 Utility. The
2019 has to be otdetd by September of 2018. Because of our Town Meeting daie in March we
are held to the 2020 Utility at the listed price. This ptice is a wotse case scenatio with the
unknown of what it will cost along with tebates. .




Town of Pembroke, New Hampshire
CIP Equipment Request Form

Depattment: Police Requested by: Chief Dwayne Gilman Date: 7/12/2018

Please check all that apply and fill in as much information as you can.

General Information

Year of suggested putchase: 2020 Soutce of Funding: CIP- Municipal Budget
Equipment Replacement?: [X] Yes || No (If yes, please complete the existing equipment section)
Equipment desctiption/puspose: Administrative Police Vehicle

Is the equipment subject to certification? | X] Yes [ No Ifyes, by whom:

Existing Equipment Description

Make: Ford Model: Crown Victotia VIN: 1IFABP7BV4BX175349 Year Mfp: 2007
Date putchased: 7/1/2007 Mileage/Houts at putchase:0

Cuttent Mileage/Hours: 88 Projected life at date of putchase: 5-7 Years

Date of last majot tepait or overhaul: Cost/Desctiption: /

Repait costs to Date: ($0.00) Annual maintenance cost for the past 3 yeats: /yt.
Anticipated repaits needed in next 2 yeats: Cost: $,0.00:(8.0.0

Attachments: | | Yes [ | No (if yes fill out the attachment section)

Current values: (on books): (martket): (trade-1n):

Soutce of values listed above:

Pass Cettification: [ ] Yes [ | No[ | N/A

Could this equipment be used anyplace else in townr: Yes.. Public woitks ot Code
Enforcement.. Non Emergency Response Vehicle,

Attachments

Desctiption of attachments: Complete installation of Low Profile equtpment to include radio,

lights, and equipment for Firearms. Curtent Equipment is outdated and Non supported items

that will need replacement.
Can they be used on the replacement?: [ ] Yes [X| No If No, why?: See nattative above

New Equipment Description

Make: EORD Model: Exploter/ Utility New?: [X] Yes [ | No — yeat: Useful life: 6
years

Watranty Information: 3 yt 36,000 Bumpet to Bumper/5 Year , 1000,00 Mile Power Ttain
Anticipated Price: $35.195.00 Soutce of Pricing: Irwin Motots Laconia NH

Attachments Needed?: [X] Yes [ | No If Yes — Cost: $10,000.00
| Anticipated annual maintenance cost: '

Comments: _The 2019 Ford Utility is cheaper by 6,500.00 compared to the 2020 Utility. The
2019 has to be otdetd by September of 2018. Because of our Town Meeting date 1n March we

are held to the 2020 Utility at the listed price. This price 1s a wotse case scenatio with the
unknown of what it will cost along with rebates. The Ford Utility has become a treplacement

for the Crown Victotia. It has proven to be effective police patrol vehicle.




59 Bisson Ave

Laconia NH 03246
603-581-2945 FAX: 603-528-2485
steve.pouliot@irwinzone.com

TO
PEMBROKE PD

Dgg@ﬁpﬁmw

3.3L V6 / 10-SPEED AUTO TRANS
86P PRE-DRILLED HEADLAMPS

43D DARK CAR FEATURE

51R DRIVER'S SIDE UNITY LED SPOPT
BLUETOOTH INTERFACE STANDARD

£8G REA DOOR HANDLES AND LOCKS INOP

85R REAR CONSOLE PLATE

598 KEYED ALKE

76R REVERSE SENSING

40R NOISE SUPPRESSION BONDS -

SUBTOTAL
FEES '
REBATES
TOTAL

Quote good for 30 days

QUOTE #001

EON: 20920 FORD POLICE MTERCEFTOR UTHL

Arnouvni

- 35195.00
‘ 0.00
0.00
35195.00

THANK YOU FOR YOUR BUSINESS!




ol %@g ﬁ,;a
AUTON!OTEVE GROUP
|| )| SB[ D] R

HYLADE!

59 Bisson Ave

Laconia NH 03246
603-581-2945 FAX: 603-528-2485
steve.pouliot@irwinzone.com

PEMBROKE PD
Das °p§§@“ﬂ

371 V6/6~SPEED AUTOTRANS

86P PRE-DRILLED HEADLAMPS

43D DARK CAR FEATURE

51R DRNER 5 S!DE UNlTY LED SPOPT o
53M SYNC

468G REA DOOR HANDLES AND LOCKS INOP |

18W POWER WINDOW DELETE

85R REAR CONSOLE PLATE

59B KEYED ALIKE

76R REVERSE SENSING

$0R NOISE SUPPRESSION BONDS

MUST BE ORDERED NO LATER THAN 9/21/18

SUBTOTAL
FEES
REBATES
TOTAL

Quote good for 30 days

GUOTE #0002
DATE Q7/03/18

FOR: 2019 FORD POLUICE IMTERCEFTOR UTH,

Arnouni

28995.00
0.00

0.00

- 28995.00

THANK YOU FOR YOUR BUSINESS!
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