TOWN OF PEMBROKE
TOWN HALL
311 Pembroke Street
Pembroke, New Hampshire 03275
Tel: 603-485-4747 Fax: 603-485-3967
Web: pembroke-nh.com

Capital Improvement Program (CIP) Committee
Agenda
July 31, 2019, 6:00 PM
Location: Safety Center
. Attendance:
. Appointment of Chairman and Vice Chairman
. Police Department — 2020 CIP Requests
. Fire Department — 2020 CIP Requests

. Other Business

. Adjourn:



Town of Pembroke, New Hampshire
CIP Equipment Request Form

Department: Police Requested by: Chief Dwayne Gilman Date: 7/5/2019

Please check all that apply and fill in as niuch information as you can.

General Information

Year of suggested purchase: 2020 Soutce of Funding: CIP- Municipal Budget
Equipment Replacement?: [X] Yes [ | No (If yes, please complete the existing equipment section)
FEquipment desctiption/puspose: Administrative Police Vehicle '
Ts the equipment subject to cettification? [X] Yes [ [ No If yes, by whom:

Existing Equipment Desctiption

Make: Ford Model: Crown Victoria VIN: 2EAFP7IWQ7X129830 Year Mfg: 2007

Date purchased: 7/1/2007 Mileage/Hours at purchase:0

Current Mileage/Hours: 100,000 Projected life at date of purchase: _ 5-7 Yeats

Date of last major repait ot overhaul: 6/1/2019 Cost/Desctiption: $1,800.00/BODY WORK
Repair costs to Date: ($0.00) Annual maintenance cost for the past 3 years: $4,000.00 /yt.
Anticipated repaits needed in next 2 years: Cost: $,0.00:(3$,0.0

Attachments: [X] Yes [ ] No (if yes fill out the attachment section)

Cutrent values: (on books): (matket): (trade-in): $2,000.00

Soutce of values listed above:

Pass Certification: || Yes [ | No [ | N/A

Could this equipment be used anyplace else in towne: Yes.. Public wotks or Code

Enforcement.. Non Fmergency Response Vehicle,

Attachments

Description of attachments: Installation of equipment both new and existing, Update Lighting
from Strobe to LED and update Radio system to newer systetn. Radio and lighting is 13 yeats
old. All non eletronic equipment can be used in a new car. equipment cost is an estimate and

should be lower than the suggested amount.
Can they be used on the replacement? [X] Yes [ | No If No, why?:

New Equipment Description

Make: FORD Model: Explorer/ Utility New?: D Yes [_| No — year: Useful life: 6
years

Warranty Information: 3 yr 36,000 Butmper to Bumper/5 Yeat , 1000,00 Mile Power Train
Anticipated Price: $35,195.00 Soutce of Pricing: Lrwin Motoss Laconia NH
Attachments Needed?: X] Yes | | No If Yes — Cost: $10,000.00

é&ﬂﬁ}?@ﬁ?@ 3W8W9%89§tis——ﬂ&eprire of the cruiser purchased in 2019 plus 3-5%

increase. The increase is considered if we order in March of 2020, Its possible we will be held
to buying a 2021 at that point. The 3-5 % increase will cover us if that’s the case,




Town of Pembroke, New Hampshire
CIP Equipment Request Form

Department:
Police Requested by: Chief Dwayne Gilman Date: 7/5/2019

Phloase check all that apply and fill in as much information as you ean.

General Information

Yeat of suggested purchase: 2020 Soutce of Funding: CIP- Municipal Budget
Equipment Replacement?: X| Yes [ 1 No (If yes, please complete the existing equipment section)
Equipment description/putpose: Ford Utlity Police Cruiser

Is the equipment subject to certification? |X] Yes [ No If yes, by whom:

Existing Equipment Desctiption

Make: Ford Model: Utdlity S.U.V VIN: 1FM5K8ARSFGA15701 Year Mig: 2015
Date putchased: 7/15/2014 Mileage/Hours at purchase:0
Current Mileage/Hours: 125,000 Projected life at date of purchase: __4-5 YILARS

Date of last major repair or overhaul: Cost/Description: /
Repair costs to Date: ($0.00) Annual maintenance cost for the past 3 yeats: /yt.

Anticipated repairs needed in next 2 years: UNKINOWN Cost: $0.00
Attachments: | | Yes [ | No (f yes fill out the attachment section)
Current values: (on books): (market): {trade-in): $2,000.00
Source of values listed above:
Pass Cettification: [ | Yes | | No [X] N/A

Could this equipment be used anyplace else in town?: No Watranty in effect on any parts or

Powet Train.

Attachments

Description of attachments: Complete installation of all equipment. The upfit will be

comprised of hoth old and new equipment. Quote is based on all new equipment if necessary.

Can they be used on the replacement?: [X] Yes [ ]No If No, why?: See natrative above

New Equipment Description

Make: FORD Model: Exploter/ Utility New?: X Yes [ ] No —yeat: Useful life: 5
years

Watranty Information: 3 yr 36,000 Bumper to Bumper/5 Year , 1000,00 Mile Power Train
Anticipated Price: $35,195.00 Source of Pricing: Irwin Motors Laconia NH

Attachments Needed?: [X] Yes | ] No If Yes — Cost: $17,000.00

Anticipated annual maintenance cost: $0.t3

Comments: _The cost of the 2020 Vehicle is the same cost as the 2020 we purchased in 2019,
If we Purchase after March of 2020, its possible that we need to purchase the 2021, Included
in the price above is a 3-5 % increase in case that happens. |




Town of Pembroke, New Hampshire
CIP Equipment Request Form

Departtment: Police Requested by: Chief Dwayne Gilinan Date: 7/ 5/2019

Please check all that apply and fill in as much information as_you san.

General Information

Year of suggested purchase: 2020 Soutce of Funding: CIP- Municipal Budget
Equipment Replacement?: | X] Yes | 1 No (Ifyes, please complete the excisting equipment section)
Equipment desctiption/putpose: Interview Room Camera System

Is the equipment subject to certification? [ ]Yes X] No If yes, by whom:

Existing Equipment Description

Make: Model: VIN: Year Mfg:
Date putchased: Mileage/Hours at purchase:0

Cutrent Mileage/Houts: Projected life at date of purchase:
Date of last majot repair ot overhaul: Cost/Description: /
Repair costs to Date: ($2,000.00) Annual maintenance cost for the past 3 years: /yt.

Anticipated repairs needed in next 2 yeats: DVR REPLACEMENT Cost: $6,.230.00
Attachments: [X] Yes [ | No (if yes fill out the attachment section) '
Current values: (on books): (market): (trade-in):
Soutce of values listed above: Monadnock Security Systems
Pass Certification: | | Yes[ | No[ JN/A

Could this equipment be used anyplace else in town?: No

Attachments

Description of attachments:
Can they be used on the replacement?: [ ] Yes | |No If No, why?>

New Equipment Desctiption

Make: Model: New?: [X] Yes [ ] No — year: Useful life: 6 years
Watranty Information: o
Anticipated Price: Soutc%ﬁ Pricing:

Attachments Neededr: l:] Yes No If Yes — Cost:

Anticipated annual maintenance cost:_

Comments: _The Interview Rooms in the Pd are monitored by a camers system DVR that
records interviews and activity during an interview ot interrogation process. "These ate a
common piece of equipment in all departments across the United States, The Attorney
Generals Office sets rules and guidelines in the usage of these camera systems for Police
Departments. Police Depattments use video and andio to build cases which ultimitly solves
crimes and provides a too] for prosecution in obtaing convictions. Technology changes forces

us to stay up to date on new camera systems and featutes to prevent issue's.

FAGTER Veewr (20U
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