TOWN OF PEMBROKE
TOWN HALL
311 Pembroke Street
Pembroke, New Hampshire 03275
Tel: 603-485-4747 Fax: 603-485-3967
Web: pembroke-nh.com

Capital Improvement Program (CIP) Committee
Agenda
August 12, 2021, 6:00 PM
Location: Pembroke Academy
. Attendance:
. Approval of Minutes August S, 2021
. Recreation — 2022 CIP Requests
. School — 2022 CIP Requests

. Other Business

. Adjoumn:



() ADVANTAGE w

800.550.2226 | ADVANTAGETENNIS.NET

PO BOX 73 PASSUMPSIC, VT 05861

. AOWIERT
SportMaster Wouglas, CYRRT
Praposal Submitted To: Phone: Date:

TOWN OF PEMBROKE 603-4B5-4474 June 22, 2021

Contact: ‘ Alt / Fax: o E-tpail:

Rose Galligan : -603-485-7402 h rgalligan02@comcast . net
Address: Scope OF Work: : L S

15 North Browning Court Tennis Court Maintenance

City ./ State / Zip Code: . Location:

Pembroke, NH 03275 Pembroke Academy

Armor Crack

Products and Specifications

. 5and & repaint all net posts (color to be dark green)
. Grind, power sand, clean and prime mildew peeled areas with Adhesion Promoter as needed.
. Remove approx 100" of failed crack repair
" Fill cracks and minor divots with Acrylic Patch Binder or Acylic Crack Patch and sand as needed. {Approx. 500 Linear feet)
. Apply Armor Crack repair System as per Manufacturers instructions. (certified installer)
(3 year warranty on ARMOR repoired cracks and surface, except normal wear and pre-existing moisture conditions.
Excludes new crack growth/expansion and peeling due to mildew created by trees shading the court)
f. Shim and sand patched crack areas with 2 coafs of Rubberized Acrylic Resurfacer filler coating as needed.
g. Total area of 4 fennis courts to receive 2 coats of SportMaster ColorPlus textured coating.
Color to be Dark Green. (Other colors available) .
h. Apply 2 sets of regulation white textured tennis lines as per USTA, 2 sets of light blue picklebali lines, 2 sets of light green
quickstart lines, amd 1 white line on the backboard

[T = W o T = i =]

Free Advantage Tennis Nets and center straps with resurfacing project done by Advantage Tennis

Price for above work: $18,500.00

Optional:
1- Total area of 4 tennis courts to receive 1 coat of SportMaster Acrylic Resurfacer filler coating -ADD $6,400.00
2 - Supply & install portable picklebali nets - ADD $225.00 per net

WE PROPOSE 1o furnish labor and materials as specified, for the sum of !
dollars and no/100

Payment To Be Made As Follows: - I8 PayPal
25% prior to project, Upon completion of each phase within 10 days ] visa 1E
[ =1
2.9% credit card fee applicable
:ll pis hnd?ndlh fals g frmniet d for 1 ﬂ.l'(lt:' uwlmaddl:bﬂv?.hmnk;,‘mn sputs, Armor mrﬁllnnijmoll?g
treas , & used i

st e uding oo Blring i, e ans ] o ol Skt ekt e~ Authorized S
{5 Inch izpe only), t for swatiing causad by Ty iature or wiil be gusran for 3 years ar N
atated aave, All costs Involving construction debiia |s the respansiblitty of (he owner, unieas spacified in witting by ngnafure.' =
¥ b ‘Tennls. A ge Tennls reservas the right 1o ad[ust pricing bagad on the State DOT book price of {
Asphali Cemant {AC), Stesl, Acryllos and Fuel at the ime of detivery. Adjusiments wiil be based on monthiy prices Shawn Timson

d by the ; AN lan or deviation from the 2bove specifications Inwolving extra will

:“uneutﬂ ﬁiunly-upon '\:nmnuurdurtu ar oommﬂ em:l;.ul‘;d M&‘bwuh rr&% ‘lnnnmradcgnrﬂa over I‘:nd-nhuv;vl:'u

mae. sgreements confingant upon , s , Wenther, , 07 delays -our ontrol. MNote: This proposal may be

Customer agress to. 25% per month {orinterest on sl aums overdue by 30 days or myre, and agrees to | the - 22
cost of ren%nlh!a -’ﬂ fees for colieclion. A Machanics Llen may be h ‘,;n prof ) on e B, withdrawn by us If not accepted by 2021-20
of 45 days or more. Unpald accounts vofds warmanty.

ACCEPTANCE OF PROPOSAL Signature:

The above prlm,’sr:c[ﬁulf:im und condifions ara satistactory and are h ncoepted.
You mre authorizad to 4o the work sa spesifiad, Payment wiil bamada ke rbava, . Da.re Uf Accepfance-’




Pembroke Recreation CIP Requests 2022
Memorial Field Improvements

1. Tennis Courts Total $ 24,900

This spring the two middle courts were not in use because of severe
cracks. Vermont Tennis Courts felt we still have years left before a
total rebuild is needed (10 years?) but maintenance has to be done
yearly. We filled in all cracks suggested last fall. They mentioned that
the courts are due to be resurfaced in 2022,

| met with a representative from Advantage Tennis with David Doherty
and Josh Coughlin. The rep explained the system they use to repair
courts.

Advantage Tennis is a certified Armor Crack Repair System Installer.

The Armor Crack Repair System is a 6-step process designed to fix cracks
in asphalt playing surfaces. It utilizes a thin membrane to keep structural
asphalt cracks from reappearing on the surface of tennis courts. This
membrane allows the crack to expand and contract. It is composed of 4
thin layers placed over existing crack. Once color coating is added play will
not be affected. It comes with a three-year guarantee but most repairs last
longer. Very effective for New England winters.

Courts were built in 1992,

Re-surfaced in 1999

Last done in 2015 — Guardian Crack Repair System - (2-year
guarantee)

2020 - all cracks filled in

2. Stage Roof Project Total _$42,000

Commission is asking for $10,000 to be put aside each year for four
towards stage roof. The engineered plans are at the town hall.
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