TOWN OF PEMBROKE
TOWN HALL
311 Pembroke Street
Pembroke, New Hampshire 03275
Tel: 603-485-4747 Fax: 603-485-3967
Web: pembroke-nh.com

Capital Improvement Program (CIP) Committee
Agenda
September 4, 2019, 6:00 PM
Location: Town Hall
. Attendance:
. Approve minutes August 21, 2019, August 21, 2019
. Town Video systems
. Public Hearing 2020 CIP Requests
. CIP Ranking of projects

. Other Business

. Adjourn:



PUBLIC HEARING NOTICE
Town of Pembroke
Capital Improvements Committee

Notice is hereby given that the Pembroke Capital Improvement Commiftee will be
holding a Public Hearing on Wednesday September 4th at 6:00 PM at the Pembroke
Town Offices located at 311 Pembroke Street to discuss the 2020 Capital expense

requests. For questions, please call the Town Administrator at 485-4747, or email at
djodoin@pembroke-nh.com.

Gerry Fleury, Chairman
Rosemarie Michaud, Vice Chairman
Pembroke Capital Improvement Committee



TOWN OF PEMBROKE CAPITAL IMPROVEMENT PROGRAM
2020 CAPITAL PROJECTS
RECOMMENDED BY THE CIP COMMITTEE

CAPITAL PROJECT

Page

#

FUNDING

Requested

CIP Committee

2020 i}

Medi_t_tm

MUNICIPAL FACILITIES

SOURCE _

| High | M

Municipal Facilities CRF Re%eéf S

Taxes

36,000

Town Hall

Security Cameras

Capital Res.

{15,000)

DPW

WACOQO Doors/Windows/garage Doors

Capital Res.

(20,000}

Security Cameras

Capital Res.

(9,408)

Safety Center

Roof

Capital Res.

{120,000)

Video Cameras

Capital Res.

(69,920)

Library

Roof

Capital Res.

{65,000)

MUNIC!PAL CRF ACCOUNTBALANCE _ I B

293841 1

208,712

ENERGY FUND

Energy effeciency CRF Request

Taxes

20,000

Energy Fund CRF ACCOUNT BALANCE

PROPERTY REVALUATION/UPDATE = 1. =)

275331

AR —

Property Reval./Update CRF Request

Taxes

32500 |

Property Assessment Update

Property Reval. CRF ACCOUNTBALANCE 1 1

CEMETERY

Cemetery Capital Reserve Funcl Request —

Taxes

. _._35000 e

Paving Evergreen Cemetery

Capital Res.

(35,840)

2, 004

FIRE

Cemetery CRF ACCOUNT BALANCE _ _

Major Equmment CRF Requestl .

Taxes

:'140 ooo"” ”

Major Equipment CRF BALANCE

113,798

253,799

Small Equipment CRF Request

Taxes

10,000

POLICE

Smal!EqurpmentCRFBALANCE_ I N N

138,018 |

148018 1

Police Cruisers CRF Request S

Taxes

Cruiser Replacement SUV

Capital Res,

{52,195)

Cruiser replacement Admin

Capital Res.

(45,195)

Police Cruisers CRF BALANCE

73,113

30,723

Small Equipment CRF Reguest

Taxes

10,000

76,388 |

86,368

PUBLIC WORKS

Small Equipment CRF BALANCE _ 1 b




Highway Division

Major Equipment CRF Request Taxes 150,000
Front End Loader Capital Res. (175,000)
Major Equipment CRF BALANCE 316,199 291,199
Roads
Road reconstruction/repair Taxes {285,300)
Roadway and Infrastructure
Capital Reserve Fund Request Taxes 60,000
Roadway and improvement CRF Balance 84,888 144,888
Recreatlon Famhtles CRF Request Taxes 20,000
Bathrooms Capital Res. {10,000)
Re-surface tennis Courts Capital Res. (2,557)
re-surface Basketball Courts Capital Res. (5,473)
Fencing Capital Res. {35,200)
Rec Facilifies CRF BALANCE - 80,669 | 47,439

WATER: el
Water CRF { 55,000
Infrastructure User fees (55,000)
Water CRF | Balance 224 857 224,857
Water CRF |I 32,000
Vehicles/Equipment User fees {32,000)
Water CRF 1l Balance 243 991 243 991
Sewer Equip. /Buildings User Fees 65 000
Pembroke Street Station Grinder User Fees (25,000)
Sewer Equip. /Buildings Balance 139,194 179,194
Future Office Building User Fees {100,000)
SCHOOL DISTRICT Y . ..
Merging of the two bulidmgs (175,000)
Fire Life Safety {50,000)
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