Town of Pembroke

Roads Committee
3|l Pembroke Street, Pembroke, NH 03273

MINUTES
Tuesday, June 3, 2008

Meeting called to order at 7:04 P.M.

1. Attendance:

Present: Floyd Smith, Oscar Plourde, Maurice Lavoie, Paulette Malo, Jim Boisvert, Henry Malo,
Buddy Curley

Unavailable: Selectmen Fred Kline, Mark Zydel

2. New Business:

a. 2008 Road Reconstruction Schedule: Floyd presented a road list that he and Jim worked
on for the members to review. Floyd had met with Geoff Ruggles and Geoff told Floyd that
the Roads Budget was $582,000.00 but $50,000.00 needed to be reserved in case FEMA
comes through. Jim mentioned that there is also $57,000.00 in encumbered funds for Church
Road as well. The Committee discussed the roads on the list and the bid results. Oscar
recalled that Clough Mill Road from Route 106 to the heliport was in bad need of repair from
the tour of trouble spots in Pembroke the Committee had taken in May. He believes that a
shim & overlay on Clough Mill would take care of the road for a few more years. Jim told
the Committee that Gordon Ellis has been calling him inquiring about paving North
Pembroke Road so that he can coordinate and pave his part when Pembroke paves their part.
Paulette announced that the Town received grant money to raise manholes and change out
the covers. There are 180 covers that will be changed out in the village area which includes
Glass Street and Buck Street. They will be done by the fall so Paulette suggested holding off
on Glass Street because the pavement is going to have to be cut. Paulette recommended
moving Glass Street down the list to number 11 and moving Nixon Road up to number 4.
Oscar stressed the importance that the Sewer Department work hand and hand with the
Paving Company so that the manholes can be raised to pave around them. Paulette stated
that the Sewer Department hadn’t budgeted to raise the rings on Donna Drive and Nadine
Road. Jim stated that he calculated $5,000.00 to raise the rings under extra. The Committee
discussed raising the manholes on Glass Street again and Jim suggested that Glass Street be
put off until the fall and that the Sewer Department raise those manholes first. Jim discussed
Fourth Range Road and stated that three culverts need to be replaced before it’s paved.

There are currently 12” culverts and Jim would like to upgrade to 15”. Oscar said that last
month the Committee said if they took care of the two or three culverts and took care of the
ditches and paved it for now the Town would pave 20” wide. Jim said that Fifth Range Road
is the same way. Henry suggested doing the paving on Fifth Range Road as well Fourth
Range Road while they are there. Oscar mentioned Howard Street and Paulette said that
Water Works wants to replace their water line on Howard Street and they would need a
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definite answer if the Town is going to re-surface because the water line would be done first.
Jimmy said that we had it on the schedule to grind Howard and add 2.5 inches of hot top with
Cape Cod Berm on both sides of the road. The Committee changed their current Road
Reconstruction and Paving list to swap Nixon Road for Glass Street and then add Clough
Mill and Hardy Road to the end of the list should there be extra funds available.

Motion: Paulette moved to recommend the Primary Road List to the Board of Selectmen as
amended.

Seconded: By Buddy

Vote: All in favor, motion passed

b. 2008 Paving Bid Results: Jim stated that the bids came in for road & sidewalk paving.
Oscar questioned the bidding and said he hadn’t seen anything in the paper. Jim said that he
put the paving bids out the same way Emile had last year. He called the same companies that
bid last year with the addition of Bell & Flynn, who contacted the Town requesting to bid but
never submitted a bid. Buddy asked who got the bid and Jim said that it hadn’t been awarded
yet and still has to go through the Selectmen. Jim passed out copies of the bid results to all
members to review. Paulette explained that Brox was the low bidder on the Road bid and
Suburban was the low bidder on the Sidewalk bid. Buddy mentioned that when you add the
roads and sidewalks that Brox was still the low bidder.

Motion: Paulette moved to recommend to the Board of Selectmen that they choose the Brox bids
at $59.27/ton for roads and $97.00/ for sidewalks.

Seconded: By Floyd

Vote: All in favor, motion passed

c. State Construction Work: Jim asked the Committee if they had any problems with the work
the State performed on Glass Street, Turnpike Street or the Double Decker Bridge. Paulette
asked if the lights were up yet and Oscar said that they are working on the lights. Jim stated
that he had problems with the water shutoffs being too low but that Chris from Water Works
is handling it. Henry asked about the Town’s lot on the river and said that it used to be nice
gravel but now it doesn’t look good. Paulette said that it used to look nice and it should be
fixed back to what it was. Jim will talk to the engineer tomorrow.

3. Any New Business

a. Move next meeting:

Motion: Oscar moved to change the next meeting from July 1, 2008 to July 8, 2008.

Seconded: By Buddy

Vote: All in favor, motion passed

4. Any Old Business:

5. Accept Minutes

a. 5/06/08 Minutes

Motion: Henry moved to accept the minutes as written.
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Seconded: By Oscar
Vote: All in favor, motion passed

July 8, 2008 at 7:00 pm is the next meeting.

6. Adjourn

Motion to Adjourn:

Motion: Henry made the motion to adjourn
Seconded: By Buddy

Vote: All in favor, motion passed
Adjourned: 8:45 P.M
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