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Pembroke Recreation Meeting 3/20/19

Attendance - Rose Galligan, Steve Fowler, Dick Bean

Absent — Jake Dandy, Sam Barker, Sharon Morris
Residents - Ryan Martineau — Scout

OLD BUSINESS
A. Reading of Minutes

Meeting was called to order at 6:00 pm.
Steve made a motion to approve minutes for 9/19/18
Rose seconded. Motion passed.

B. Leagues -
The commission reviewed introduction letters to be sent to all league’s
presidents. User fees will stay the same. Rose will send the packets out.

Soccer requested that they would like to take down the two large soccer
goals and dispose of them. Commission will hold on this until our next
meeting at the field as three members were not present. They also
mentioned that there are numerous low spots they would like to loam over.
Rose will contact Kirk Weyant (who is going to grade softball field) for
suggestions on soccer field and will also have him look at the major field to
come up with a plan.

LL Door - Rose will contact Tom Hebert to see if he is still willing to
purchase and install a new door for the little league building.

C. LED Motion Lights
Lights have been installed in both bathrooms. Cost was $684.80

D. Donation Punch List - ltems that were discussed - fence bball area /
regrade infields, soccer low spots, tennis court/bball court — crack repair,
Lt door, fence repairs, tree trimming along river,



E. Softball Infield - It was voted at the September meeting o grade softball
infield after concerns were presented to the commission from the Co-Ed
league. Rose contacted Kirk Weyant to laser grade. Mr. Weyant said it
would be better to do in the spring. Rose will be in contact with him this
spring to finish the project.

F. Trees Pruning - The money was encumbered as Jungle Jim could not
get to the field last fall. Rose made a motion to use the ARC donation to
have Jungle Jim clear along the river for better viewing of the regatta. This
would be cost effective as we will have them on the property. Steve
seconded. Motion passed.

G. Fence repairs-

American fence did not get to the field last year to do necessary repairs.
Rose will meet with Sam to review last year’s estimates and any other
areas of concern.

H. Stage Roof - Steve has met with A & B Lumber to come up with a
design.

|. Other business — none



NEW BUSINESS

A. Use of Field

June 22 Sat Pav 3-7 Lucier Bday

June 29 Sat Pav 2-5 Letendre Bday

July 14 Sun Pav/bath 9-4 North Shore Corvette

Aug 3 Sat Pav 1-4 McCarthy Bday

Aug 11 Sun Pav 9-5 Mulcahy Family gathering

Sept 14 Sat Pav 11-5 AG Company Picnic

April 28 — June 28 Sunday 8-12 Soceer Field - SYS
Mon — Fri 4-8 share with LL?7

July 15 —-19 Soccer camp 7 am—8 pm

Rose will check with LL to see if there are any issues with the sharing
of the middle field with soccer in the spring.

Dick made a motion to approve the above dates. Steve seconded. Motion
passed.

B. Vacation camps - Sarah G. ran our Christmas camp and February
camp. She will be running an April camp during vacation. Commission
briefly discuss that the summer program will not be able to use the Village
School. The school has offered Pembroke Academy for rain days.
Discussion centered around the high school would not be a good fit for the
smaller kids. Steve mentioned to check into the church downtown - which
Sarah is in the process of reviewing.

C. Eagle Scout Project - The commission met with Ryan Martineau who
presented detailed plans on rebuilding the horseshoe pits at the field.
Ryan is hoping to start this project in the spring.

D. Donations - Rose reported that the men’s basketball league gave $70
to recreation. Also, we received generous donations from ARC (Amoskeag
Rowing Club) and Continental Paving during the winter.



E. Village School - The town decided not to take the Village School. The
school board will try and sell the property. The summer recreation will
have to look for alternatives for rainy days. Discussion also centered on
the loss of the gymnasium for the town.

F. Concerts - Rose will contact Rob A. to see if he is interested in
organizing concerts this summer.

G.

H. Correspondence - none

Rose made a motion to adjourn at 6:55 - Steve seconded. Motion passed

Next meeting - April 17 at Town Hall or Memorial Field 6pm



