Pembroke Recreation Meeting  4/21/21

Attendance — Sharon Morris, Steve Fowler, Dick Bean, Rose Galligan,
Karen Yeaton

Absent — Sam Barker

Residents —

OLD BUSINESS

A.  Approval of Minutes (Oct) / financials
Meeting was called to order at 5:05 pm
Sharon made a motion to approve October minutes. Steve seconded. Motion

passed

B. Leagues - fees - Discussion on past fees that were charged. Rose
explained that the town pays haif of field maintenance cosis and tries to collect
other half of the cost divided amongst the teams. She will send to members the
fee schedule for them to review. :

Soccer - porta potty is in

Little League — major field was hydroseeded, porta potty is in

Softball - Co ed, Rebels, Seacoast, Comets — using softball field

B. Fill for roadway —VJ

Rose has contacted Advanced Paving to grade and roll millings on back road by

river.

D. CIP 5 year plan - Karen & Rose & Sharon - Hold

E. Camera at entrance- Dick reported that a camera has been installed at the
entrance



F New Sign at entrance - Dick will talk to vJ about the placement of the new
sign.

G. Other Business - none

NEW BUSINESS

A. Use of Field

NE Rebels Sundays (8-12) Wed (5-8pm) April 25-July 25 - Softball
NH Comets Sat & Sundays (1~ 7) Softball April 25 —June 13
Seacoast Softball Thurs 5-8 (June 6 - ) Sat 9-12 April 26 — Oct 22
Co-Ed — Mon & Tues 5- 8 pm Wed & Thurs (May only) - Softball
Chaput — Graduation Sat June 26 Rain date June 27 -Pav12-5
Zajkek Baby Shower Sat May 1 - rain May 2 - Pav 1-3

Little League — major, middle, point fields April 19- July 31 5—8:30
Soccer — April — June 30 Sundays 8- 4 middie field

Sharon made motion to approve the above dates. Steve seconded. Motion
passed

B. Concerts - Sponsors

Rose has talked to Rob Azevedo and he is willing to coordinate concerts this
year. We will need sponsors - that will determine how many concerts we will
have. Rose handed out sponsor sheets to each member for their help in
securing donations.

C. Tennis Courts - issues

Two courts are non-playable — cracks have reappeared. Rose received a quote
from Vermont Tennis to repair courts. She has also contacted two other
companies to provide quotes.

D. Fertilization Company -
We have hired Dan Doyle (Mosquito & Turf Management) to take over
fertilization, grub control, seeding, weed control. Dan will fry to work with figures

we have in the budget.



E. Fields/ Park

Upkeep to playground completed — Jade Stone

Softball field — treated for grubs

Ant treatment Contract - two treatments throughout the summer for Pavilion, rec

building

F. Summer Rec program-

Rose talked with Josh and we will be able to get Three Rivers on days for rain or
threat of storms. He would like us to start on July 6. Program will run from 9 —3
with everyone out of building by 3:30 so cleaning can start. We will pay for extra
hour we will be there and then number of hours to clean and disinfectant all
areas used. We will have early arrival but no after care this year. Price will
increase this year to pay for cleaning supplies and custodian charges. Rose will
work with Sarah and David to finalize plans. Josh is to get back to Rose to see if
we have to be out of building by August 13 or August 20™.

G. Correspondence -

H. BOS Updates - none
|. Thankyou -

J. Other Business

Next meeting - Wednesday May 19 - 5 pm at the field. Selectmen will get back
to Rose if they would like to change the day.



