TOWN OF PEMBROKE
TOWN HALL
311 Pembroke Street
Pembroke, New Hampshire 03275
Tel: 603-485-4747 Fax: 603-485-3967
Web: pembroke-nh.com

Pembroke Budget Committee
Agenda
January §, 2023 6:30PM
Location: Pembroke Town Hall
1. Attendance
2. Approval of Minutes: December 15, 2022
3. 2023/2024 School Budget
4. Other Business
5. Adjourn:

Mark LePage, Chairman
Gerry Fleury, Vice Chairman
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PEMBROKE SCHOOL DISTRICT — CALENDAR

SATURDAY, MARCH 4, 2023 — ANNUAL SCHOOL DISTRICT MEETING

TUESDAY, MARCH 14, 2023 ELECTION DAY

Filing period for 2022

Citizens Petitions and
Collective Bargaining Agreements

School Board Budiet Hearini

Warrant and MS-27 to Town for the
Town Report

Post Meeting Warrant and Budget

Post Election Warrant

Annual School District Meeting

Election of Officers

January 25, 2023 thru February 3, 2023

(RSA 669:19) Must begin on the 7th Wednesday prior
to town election and extend to the Friday of the
following week.

No later than February 2, 2023 (DRA timeline Feb

10)
Must be submitted 30 days before the meeting (March

4) or before the election date (March 14), whichever is

earlier. (RSA 197:6) (RSA 32:19-a).

No later than Feb. 11, 2023
Scheduled for ust hold its

public hearing at least 25 days before the annual
meeting. (RSA 32:5)

Must post notice of its public hearing at least 7 clear
days in advance. (RSA 32:5) (Post on: Jan.25 if
hearing is on Feb 2)

In calculating clear days, do not count the date of the notice or the date
of the hearing, rather there must be 7 days in between.

As soon after the School Board Budget Hearing as
possible. Date of printing is determined by the Town
Offices.

No later than February 20, 2023 (Post Feb. 17, 2023)
14 clear days before the meeting. (RSA 197:7)

No later than February 20, 2023 (Post Feb. 17, 2023)
14 clear days before election. (RSA 194:1-g)

March 4, 2023 — 10:00 A.M. @ PA in the Auditorium

March 14, 2023 (town election)
(2" Tuesday in March)
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Special Education Services by Budget Line

001 1200 114 Aide Salaries Includes: Paraprofessionals as shared or 1:1 aides for students as
required by their IEPs '

004 1200 115 Summer Program Includes: Summer program as directed by students 1EPs.
Decision made by |EP team and parents and requires deliberation using a checklist to
determine eligibility for Extended School Year Program

001 1200 323 Contracted Services Includes: Hearing and Viision Services, Physical Therapy,
Speach and Languags for outreach setvices, and Speclalized Behavioral Instruction and
Support for identifled students, Spedialized Instruction, Case Management and Speech and
Occupational Therapy for students attending Charter Schools.

001 1200 568 Summer Special Placements Includes: Summer Placements as decided by IEP
team for the maintenance of school year progress including students placed at Out of District
Schools and TLC preschool.

001 1200 569 Special Placements Includes: Placements including Out of District School
Placements, TLC preschoo, Bridge Program and Transition Programs. Also includes

proportionate services for the 00D coordinator and SAU administrative special education
services. '

001 2123 330 Diagnostic Services Includes: Proportionate share based on usage of School
Psychologists and Occupational Therapists. Personnel costs include salaries, benefits and
contractual agresments such as PD. Also proportionate share based on total number of

identified students for diagnostic overhead, testing supplies, travel and workshops for diagnostic
staff.

001 2722 518 Summer Transportation Includes: Speclalized transportation as determined by
IEP In order for students with disabilities to participate in thelr summer special program and
related services.

001 2722 519 Special Ed Transportation Includes: Specialized transportation as determined
by IEP in order for students with disabilities to participate in their educational program and
related services.
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Pembroks Budget Compatisons

Budget 19-20 |Budgel 20-21 {Budget 24-22 Budget 2223 |Proposed 23-24
SUMMER PROGRAM ‘
HILL 1200-115-104 $15,000.00 58,000,00  $10,000.08  $20,000.00 £15,500.00
THREE RIVERS 1200-115-205 $7,000,00 $7,000,00 £6,000.00 $7,000,00 $0,500,00
PEMIBROKE ACADEMY 1200-115-306 $2,0600,00 $1,000,60 $1,000.00 $1,600.00 $3,000,00
Subtotal S24,00000] $16,000.00]  $14,000.00|  $28,000.80 $27,500:00
CONTRACTED SERVICES f :
HILL 1200-323-104 - $135,850,00  $239,900.00  $320100.00} $222,500.00 trained our own aldes as RBTS
THREE RIVERS 1200-323-205 42050080 °  $18,900,00]  $317,000.00 $239,600,00
PEMBROYE ACADEMY 1200-323-306 $65,200:00|  5108,100.00 ;1157,900.'0{3 $144,500:00
Subtotal $267,450.60{  $366,300.00 ,~$762.0‘06.0_0 $606,800.00 5257,200,00
SUMMER SPECIAL PLACEMENTS , -
HILL 1200-568-104 $10,000.60]  $14,500.00 $15,000.00 $12,000.00 $62,000.00 |new pldcaments
THREE RIVERS SCHOOL 1200-568-205 518,200.00]  $26,000.00{ $26,800.00 $26,000.00 $14,000,00
PEMBROKE ACADEMY 1200-568-306 S12,10000] $18700.60) . $11,000.00)  $24,000.00 £61,000.00! new placements
Subtotal 47.800.00]  $55,760.00] _ §52,000.00] _ $64,000.00 $134,000:00
SPECIAL PLACEIMENTS ‘
HILL 1200-569-104 $18,00000  $212,000.00 _ $220,000,00 $426,000,00 $564,000.00|New placements
THREE RIVERS 1200-569-208 95,000,000 4$221,500.00|  $220,000.00/ $185,000.00 $314,000.06]new placements
PEMBROKE ACADEMY. 1200_-559-306 $477,00000)  $123,500.00]  $13z000.001 $204,000:00 $286,000.00|new placements
Subtotal 4781,482,00  $557,000.80 $572,000.00)  $808,000.00)  $1,264,000.,00
SP ED SUMMER TRANSPORTATION . ‘
HILL 2722-517-104 $4,000,00 4g,000,00]°  §7,000.00 $6,700,00 $24.500,00|covered Dalf services
THREE RIVERS SCHOOL 2722-517-205 $4,400,00]  S20,500.00) $10,000.00{  $15,000.00 (s $Bi70NN0
PEMBROKE ACADEMY 2722-517-305 $14,000.00 $2,200,00 $2,00000 $9,000.00 $12,000,00|covered Dall services
Subtotal s36,400.00]  $31,700.60)  $19,000.00 $30,700,00 ©$42,200:00
SPED BUS CONTRAGT )
HILL 2722-518-104 gz7.00000  $1s667.00]  $20,00000]  $30,000.00 $0,00Dail not avallable 22-235Y
THREE RIVERS 5CHOOL 2722-518.205 $18,667,00]  $20,000.00}  $30,000.00 $0.60|Dall hot avallable 22-238Y
PEMBROKE ACADEMY 2722-518-306 ¢{a667.00]  $20,00000] 40,00 $0.00
$54.00000)  $sg,001,00]  $60,00000)  $60,000.00 30.00
5P ED TRANSPORTATION .
HILL 2722-519-104 000000 $44,000.00  $44,000.00|  $78,000.00 $150,000.00|pew placements
THREE RIVERS 2722-519-205° $60,000.00]  $79,000.000  §72000.00) _$563,000.00 $60,000,00{now placements
PEMBROKE ACADEMY 2722-519-306 500,000,00  $19,000,06  $80,000:00]  §126,000,00 $103,000.00/new placemeits
Subtotal $205,000.00]  $142,000.00] $196,000.00] $267,000.60 $423,000.00|
OIAGNOSTIC SERVICES
HILL 2128-330-104 550,000.00]  $254,000,00  $237,000.00] _$209,000.00 $267,550,00
THREE RIVERS 2128-830-205 §110,000.00]  $144,000:00]  $145,000.000  $175,000.00 $162,060.90
PEMBROKE ACADEMY 2123-330-308 75,000,000 359,000.00]  $66,000,00|  $61,000.60 $73,600.00
subtotal Sazracoan) 45700000  $448,000.00) $535,000.00 $4522,550.00
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pembroke School District = _[ .

Co-Currlcuiar“*stlpend Proposed Schedule: 023-2024

KEY

Black = Current Schedule

Orange = Other

Red = Proposed to Cut

Green = No Stipend - Propose to Fund

CURRENT (2022-2023)

Group A ($1,075)

Group A ($1,075)

Drama Club Assistant (Hill)

Drama Club Assistant (Hill)

Tennis (TRS) Tennis (TRS)
Asst, X-Country Coach (TRS) Asst. X-Country Coach (TRS)
Crochet (TRS) Crochet (TRS)

Drama Club Music Director (TRS)

Drama Club Music Director (TRS)

Drama Club Assistant (TRS)

Drama Club Assistant (TRS)

Grade 9 Advisor (PA) Grade 9 Advisor (PA)
Grade 10 Advisor (PA) Grade 10 Advisor (PA)
Key Club Co Advisor (PA) Key Club Co Advisor (PA)
Key Club Co Advisor (PA) Key Club Co Advisor (PA)
Media Club Advisor (PA) Media Club Advisor (PA)
Math Team Advisor (PA) Math Team Advisor (PA)

Co-Ski Club Advisor (PA)

Co-Ski Club Advisor (PA)

Co-Ski Club Advisor (PA)

Co-Ski Club Advisor (PA)

Gaming Club/ Anime Club Advisor (PA)

Gaming Club/ Anime Club Advisor (PA)

FBLA Advisor (PA)

FBLA Advisor (PA)

SADD/Wellness Advisor (PA)

SADD/Wellness Advisor (PA)

Group A Subtotal: $1,075 (1 @ HILL)

Group A Subtotal: $1,075 (1 @ HILL)

Group A Subtotal: $5,375 (5 @ TRS)

Group A Subtotal: $5,375 (5 @ TRS)

Group A Subtotal: $11,825 (11 @ PA)

Group A Subtotal: $11,825 (11 @ PA)

$1,075 x 17 ACTIVITIES

$1,075 x 17 ACTIVITIES

TOTAL: $18,275

TOTAL: $18,275

Group B ($1,788)

Group B ($1,788)

Outing Club (Hill)

Outing Club (Hill)

Intramurals Advisor (TRS)

Intramurals Advisor (TRS)

Art Club Advisor (TRS)

Art Club Advisor (TRS)

Robotics (TRS)

Robotics (TRS)

Asst. Varsity Baseball Coach (PA)

Asst. Varsity Baseball Coach (PA)

Asst. B&G X-Country Coach (PA)

Asst. B&G X-Country Coach (PA)

Asst. Varsity Boys Lacrosse Coach (PA)

Asst. Varsity Boys Lacrosse Coach (PA)

Asst. Varsity Boys Soccer Coach (PA)

Asst. Varsity Boys Soccer Coach (PA)

Asst. Varsity Field Hockey Coach (PA)

Asst. Varsity Field Hockey Coach (PA)

Asst. JV Football Coach (PA)

Asst. JV Football Coach (PA)

Asst. Varsity Football Coach (PA)

Asst. Varsity Football Coach (PA)

Asst. Varsity Girls Lacrosse Coach (PA)

Asst. Varsity Girls Lacrosse Coach (PA)

Asst. Varsity Girls Soccer Coach (PA)

Asst. Varsity Girls Soccer Coach (PA)

Asst. Varsity Girls Outdoor Track Coach (PA)

Asst. Varsity Girls Outdoor Track Coach (PA)

Asst. Varsity Indoor Track Coach (PA) |

Asst. Varsity Indoor Track Coach (PA)
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Pembroke School District

posed Schedule 20232024

KEY

Black = Current Schedule

Orange = Other

Red = Proposed to Cut

Green = No Stipend - Propose to Fund

CURRENT (2022-2023)

Asst. Varsity Ski Coach (PA)

Asst. Varsity Ski Coach (PA)

Asst. Varsity Softball Coach (PA)

Asst, Varsity Softball Coach (PA)

Spanish Honor Society (PA)

Spanish Honor Society (PA)

National Honor Society Co Advisor (PA)

National Honor Society Co Advisor (PA)

National Honor Society Co Advisor (PA)

National Honor Society Co Advisor (PA)

Varsity UVB Co-Coach (PA)

Varsity UVB Co-Coach (PA)

Asst. Boys Outdoor Track Coach (PA)

Asst, Boys Outdoor Track Coach (PA)

Varsity UVB Co-Coach (PA)

Varsity UVB Co-Coach (PA)

Asst, Drama (PA)

Asst. Drama (PA)

Asst. Drama (PA)

Asst. Drama (PA)

Asst, Fall Spirit Coach (PA)

Asst. Fall Spirit Coach (PA)

Unified Basketball (PA)

Unified Basketball (PA)

Chain Reaction Advisor (PA)

Chain Reaction Advisor (PA)

Group B Subtotal: $1,788 (1 @ HILL)

Group B Subtotal: $1,788 (1 @ HILL)

Group B Subtotal: $5,364 (3@ TRS)

Group B Subtotal: $5,364 (3 @ TRS)

Group B Subtotal: $42,912 (24 @ PA)

Group B Subtotal: $42,912 (24 @ PA)

$1,788 x 28 ACTIVITIES

$1,788 x 28 ACTIVITIES

TOTAL: $50,064

TOTAL: $50,064

Group C ($2,025)

Group C ($2,025)

Elementary Drama Club (Hill)

Elementary Drama Club (Hill)

Head X-Country Coach (TRS)

Head X-Country Coach (TRS)

Boys Soccer (TRS)

Boys Soccer (TRS)

Girls Soccer (TRS)

Girls Soccer (TRS)

Baseball (TRS)

Baseball (TRS)

Softball (TRS)

Softball (TRS)

Student Council (TRS)

Student Council (TRS)

Yearbook (TRS)

Yearbook (TRS)

Drama Director (TRS)

Drama Director (TRS)

Asst. Varsity Boys Basketball (PA)

Asst. Varsity Boys Basketball (PA)

Asst. Varsity Girls Basketball (PA)

Asst. Varsity Girls Basketball (PA)

JV Boys Lacrosse Coach (PA)

JV Boys Lacrosse Coach (PA)

JV Girls Soccer Coach (PA)

JV Girls Soccer Coach (PA)

JV Field Hockey Coach (PA)

JV Field Hockey Coach (PA)

JV Baseball Coach (PA)

JV Baseball Coach (PA)

JV Softhall Coach (PA)

JV Softhall Coach (PA)

JV Foothall Coach (PA)

JV Football Coach (PA)

Asst. Varsity Hockey (PA)

Asst. Varsity Hockey (PA)

Asst. Varsity Winter Spirit Coach (PA)

Asst. Varsity Winter Spirit Coach (PA)

JV Girls Lacrosse Coach (PA)

JV Girls Lacrosse Coach (PA)

JV Boys Soccer Coach (PA)

JV Boys Soccer Coach (PA)
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. Pembroke School District

e

o-Curricular Stipend Proposed Schedule 2023-2024.

KEY

Black = Current Schedule

Orange = Other

Red = Proposed to Cut

Green = No Stipend - Propose to Fund

CURRENT (2022-2023)

Student Senate Co Advisor (PA)

Student Senate Co Advisor (PA)

Student Senate Co Advisor (PA)

Student Senate Co Advisor (PA)

Group C Subtotal: $2,025 (1 @ Hill)

Group C Subtotal; $2,025 (1 @ Hill)

Group C Subtotal; $16,200 (8 @ TRS)

Group C Subfotal: $16,200 (8 @ TRS)

Group C Subtotal: $28,350 (14 @ FPA)

Group C Subfotal: $28,350 (14 @ PA)

$2,025 x 23 ACTIVITIES

$2,025 x 23 ACTIVITIES

TOTAL: $46,575

TOTAL: $46,575

Group D ($2,500)

Group D ($2,500)

Spirit Coach (TRS)

Boys Basketball (TRS)

SpiritCoach{TFRS)
Boys Basketball (TRS)

Girls Basketball (TRS)

Girls Basketball (TRS)

Fr-Res Boys Basketball Coach (PA)

Fr-Res Boys Basketball Coach (PA)

Fr-Res Girls Basketball Coach (PA)

Fr-Res Girls Basketball Coach (PA)

Grade 11 Advisor (PA)

Grade 11 Advisor (PA)

Group D Subtotal: $7,500 (3@ TRS)

Group D Subtotal: $5,000 (2@ TRS)

Group D Subtotal: $7,500 (3 @ PA)

Group D Subtotal: $7,500 (3 @ PA)

$2,500 x 6 ACTIVITIES

$2,500 x 5 ACTIVITIES

TOTAL: $15,000

TOTAL: $12,500

Group E ($3,450)

Group E ($3,450)

Grade 12 Advisor (PA)

Grade 12 Advisor (PA)

Dance Team (PA)

Dance Team (PA)

Varsity Golf Coach (PA)

Varsity Golf Coach (PA)

JV Boys Basketball Coach (PA)

JV Boys Basketball Coach (PA)

JV Girls Basketball Coach (PA)

JV Girls Basketball Coach (PA)

Varsity Fall Spirit Coach (PA)

Varsity Fall Spirit Coach (PA)

Varsity Co-Ed Indoor Track Coach (PA)

Varsity Co-Ed Indoor Track Coach (PA)

Varsity Boys Tennis Coach (PA)

Varsity Boys Tennis Coach (PA)

Varsity Girls Tennis Coach (PA)

Varsity Girls Tennis Coach (PA)

Varsity Boys Lacrosse Coach (PA)

Varsity Boys Lacrosse Coach (PA)

Varsity Girls Lacrosse Coach (PA)

Varsity Girls Lacrosse Coach (PA)

Varsity Baseball Coach (PA)

Varsity Baseball Coach (PA)

Varsity Field Hockey Coach (PA)

Varsity Field Hockey Coach (PA)

Varsity Football Coach (PA)

Varsity Football Coach (PA)

Varsity Boys Soccer Coach (PA)

Varsity Boys Soccer Coach (PA)

Varsity Girls Soccer Coach (PA)

Varsity Girls Soccer Coach (PA)

Varsity Softball Coach (PA)

Varsity Softball Coach (PA)
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o

Il6 20232024

KEY

Black = Current Schedule

Orange = Other

Red = Proposed to Cut

Green = No Stipend - Propose to Fund

CURRENT (2022-2023)

Varsity X-Country Coach (PA)

Varsity X-Country Coach (PA)

Varsity Girls Track Coach (PA)

Varsity Girls Track Coach (PA)

Varsity Boys Track Coach (PA)

Varsity Boys Track Coach (PA)

Varsity Ski Team Coach (PA)

Varsity Ski Team Coach (PA)

Group E Subtotal: 50 (0 @ TRS)

Group E Subtotal: S0 (0 @ TRS)

Group E Subtotal: $72,450 (21 @ PA)

Group E Subtotal: $72,450 (21 @ PA)

$3,450 x 21 ACTIVITIES

$3,450 x 21 ACTIVITIES

TOTAL: $72,450

TOTAL: $72,450

Group F ($3,925)

Group F ($3,925)

Varisty Boys Basketball Coach (PA)

Varisty Boys Basketball Coach (PA)

Varsity Girls Basketball Coach (PA)

Varsity Girls Basketball Coach (PA)
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KEY

Black = Current Schedule

Orange = Other

Red = Proposed to Cut

Green = No Stipend - Propose to Fund

CURRENT (2022-2023)

Varsity Hockey Coach (PA)

Varsity Hockey Coach (PA)

Yearbook Advisor (PA)

Yearbook Advisor (PA)

Varsity Spirit Coach (PA)

Varsity Spirit Coach (PA)

Pep Band, Band, Maestro Singers, Spartan Singers (

PA)

Pep Band, Band, Maestro Singers, Spartan Singers (P

Drama Advisor (PA)

Drama Advisor (PA)

Group F Subtotal: 50 (0 @ TRS)

Group F Subtotal: 50 (0 @ TRS)

Group F Subtotal: $27,475 (7 @ PA)

Group F Subtotal: $27,475 (7 @ PA)

$3,025 x 7 ACTIVITIES

$3,925 x 7 ACTIVITIES

Total: $27,475

Total: $27,475

Group G ($11,775)

Group G ($11,775)

Robotics (PA)

Robotics (PA)

Group G Subtotal: $11,775 (1 @ PA)

Group G Subtotal: $11,775 (1 @ PA)

Total: $11,775

Total: $11,775

Group A= $18,275

Group A= $18,275

Group B = $50,064

Group B = $50,064

Group C = $46,575

Group C = $46,575

Group D = $ 15,000

Group D =$ 12,500

Group E = § 72,450

Group E=$ 72,450

Group F = $ 27,475

Group F = $ 27,475

Group G= $11,775

Group G= $11,775

Grand Total = $241,614

Grand Total = $239,114

Hill Total = $4,888

Hill Total = $4,888

TRS Total = $34,439

TRS Total = $31,939

PA Total= §202,287

PA Total = $202,287

Grand Total = $241,614

Grand Total = $239,114
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Draft 2

PEMBROKE
2023/2024 ESTIMATED TAX RATE REVENUE
Dran
Actual Rate Estimated Increase/
Revenue from State Sources 2021/2022 2022/2023 2023/2024 Decrease
Adequate Education Grant $  5,626,90335 |8 6,122,768.00 | §  5,765,992.00 (356,776.00)
State Education Tax 1,375,534.00 983,013.00 1,413,042.00 430,029.00
School Building Aid 234,155.92 239,313.00 115,585.00 (123,728.00)
Catastrophic Aid "Special Aid" 79,105.26 111,213.00 271,658.00 160,445.00
Kindergarten Aid - - - -
Vocational Transportation 18,035.40 - 14,000.00 14,000.00
Child Nutrition 2,451.03 1,000.00 1,221.00 221.00
Misc. Other State - - - -
Sped Charter School 14,671.98 - 12,500.00 12,500.00
Other State Sources 28,089.78 156,899.00 - (156,899.00)
FY2223 Phase out Adequacy Aid Grant $4,363
/NHRS Reimbrusement §152,536
Revenue from Federal Sources
Grants 666,048.24 395,719.00 356,148.00 (39,571.00)
IDEA consolidated Grant 798,655.96 307,561.00 297,804.00 (9,757.00)
Child Nutrition 986,573.93 256,366.00 272,867.00 16,501.00
Medicaid 1,998.58 5,000.00 25,000.00 20,000.00
Local Revenue Other Than Taxes
Earnings on Investments 1,149.10 1,500.00 1,200.00 (300.00)
Tuition-Area/non Area 5,557,967.44 5,744,668.00 6,186,867.00 442,199.00
Tuition - SPED Aides 251,326.47 124,178.00 137,026.00 12,848.00
Tuition - Individuals "parents" 47,576.69 27,787.00 - (27,787.00)
Ascending district is paying full tuition in FY2324
Tuition - Adult Ed - - - -
Alt H.S. Tuition 321,729.24 275,189.00 365,399.00 90,210.00
AREA Tuition Reconciliation 227,975.78 7,838.00 25,000.00 17,162.00
Homeless Transportation 4,150.00 - - -
Rental Revenue 34,735.96 30,000.00 30,000.00 -
Other Fees 12,123.46 10,000.00 10,000.00 -
Contributions 2,495.00 - - -
Other Student Activities - 2,000.00 - (2,000.00)
Misc. Other Local 38,218.62 35,000.00 30,000.00 (5,000.00)
Lunch Sales 92,200.40 335,000.00 344,750.00 9,750.00
Catering Revenue - 7,000.00 2,500.00 (4,500.00)
School Lunch Interest 125.41 - 125.00 125.00
Transfer to Food Service - 88,291.00 5,000.00 (83,291.00)
Food Service Surplus - - - -
Cap. Reserve & Trusts 46,049.90 30,000.00 234,000.00 204,000.00
Surplus to Reserve & Trusts - 453,500.00 342,000.00 (111,500.00)
Realized Surplus FY 22 1,018,366.02 1,018,355.02 - (1,018,355.02)
TOTAL| $ 17,488,412.92 | § 16,769,158.02 | § 16,259,684.00 (509,474.02)
7 416,381100'
G B 16,38 &
( i 122 efu
y 0
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PEMBROKE TAX RATE FORECAST - F'Y 2023/2024
TAX IMPACT WITH WARRANT ARTICLES

g ] : School Board
: D 2) A ! : Proposed
] Tax Rate Budget Changes
FY 2223 Y 2324 From FY2223
FUND 1 OPERATING BUDGET $ 27,797,251 3 28,750,070 $ 952,819
GRANTS 304,201 356,148 51,947
FOOD SERVICE 688,061 714,340 25,679
TOTAL DISTRICT APPROPRIATION PRIOR TO WARRANT ARTICLES 3 28,790,113 $ 29,820,558 3 1,030,445
WARRANT-TRANSFER TO SCHOOL BLDG CAPITAL RESERVE $ 125,000 | $ 155,000 3 30,000
WARRANT-TRANSFER FROM SCHOOL BLDG CAPITAL RESERVE 3 30,000 110,000 80,000
WARRANT-TRANSFER TO SCHOOL BLDG CAPITAL RESERVE - 50,000 50,000
WARRANT-TRANSFER TO HILL SCHOOL ADDITION CAPTIAL RESERVE 250,000 - (250,000)
WARRANT-SUPPORT EDUCATION ASSOCIATION - 430,369 430,369
WARRANT-TRANSFER TO SITE IMPROVEMENT EXPEND TRUST 25,000 250,000 225,000
WARRANT-TRANSFER TO TECHNOLOGY EXPEND TRUST 10,000 10,000 -
WARRANT-TRANSFER TO EQUIPMENT INSTALLATION EXPEND TRUST 24,500 25,000 500
WARRANT-TRANSFER FROM EQUIPMENT INSTALLATION LEXPEND TRUS - 124,000 124,000
WARRANT-VEHICLE EXPENDABLE TRUST FUND 19,000 7,000 (12,000)
$ 483,500 3 1,161,369 b 677,869
TOTAL WARRANTS 3 483,500 | 3 1,161,369 3 677,869
TOTAL FUND 1 DISTRICT APPROPRIATION WITH WARRANT ARTICLES |§ 29,273,613 3 30,981,927 $ 1,708,314
LESS: ESTIMATED REVENULS 3 16,769,158 $ 16,259,684 3 (509,474)
APPROPRIATION TO BE RAISED BY TAXES 3 12,504,455 3 14,722,243 3 2,217,788
LOCAL TAXRATE (1) 3 15.74 b 18.53 $ 2.79
STATE EDUCATION TAX RATE (2) $ 1.28 ) 1.28 3 -
TOTAL TAX RATE 3 17.02 3 19.81 b 2.79
Operating Budget Tmpact with Warrant Articles . | 3 2.79 |
*The Tax Increase is so high because the District returned $1,018,355 to offset taxes for FY2223 |
21/22 Xst, Assessed Valuation 770,768,044 OU
22/23 Est. Assessed Valuation 794,380,722
e v V » A
21/22 Est. Assessed Valuation $739,482.944 (no utilities) h DUC ) JCIATION R
22/23 Xst. Assessed Valuation $769,128,222 (no utilities)
A ] . A L

Draft 1 . B8rho22



PEMBROKE - TAX RATE HISTORY

School School

2021 14.44 1.81 5.33 2.42 24,00 {0.60)
2020  14.79 1.83 5.49 2.49 24.60 1.02
2019  13.45 1,88 5.75 2.50 23.58 (2.68)
2018 14.46 2.23 6.75 2.80 26.24 (3.52)
2017  17.81 2.16 6.93 2.86 29.76 0.76
2016  16.66 2.34 7.10 2.90 29.00 0.06
2015  16.45 2.38 7.27 2.84 28.94 (0.76)
2014 17.68 2.49 6.64 2.89 29,70 2.86
2013 15.81 2.19 6.19 2.65 26.84 -
2012  16.29 2.27 5.78 2,50 26.84 0.40
2011 15.62 2.45 5.79 2.58 26.44 0.60
2010 14.99 2.35 5.72 2.78 25.84 1.04
2000  13.80 = 239 6.03 2.58 24.80 (1.02)
2008  14.98 2.43 5.69 272 25.82 216
2007  12.83 2.41 5,98 2.44 23.66 (0.05)
2006  13.36 2.36 5.81 2.18 23.71 0.08
2006  13.10 2.67 5.74 212 23.63 0.58
2004  12.64 2.67 5.70 2.04 23.05  (18.80)
2003 20.97 684  10.86 3.18 41.85 1.53
2002  24.12 6.91 9.10 3.18 40.32 1.16
2001  19.05 7.21 9.96 2.94 39.16 3.40
2000  17.16 6.76 9.45 2.39 35.76 2.61
1899  14.20 7.03 9.72 2.20 33.15 (5.68)
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PEMBROKE SCHOOL DISTRICT - SURPLUS HISTORY

Returned to District to offset taxes

Tax Rate | From Total To Trusts Offset

Setting EY Surplus & Reserves |  Taxes
2021 FY2021 $ 1,205004 |§ 3250000 $ 1,172,594
2020 FY1920 3 760,259 | $ 82,500.00 | § 677,759
2019 FY1819 $ 1,127,738 | % 111,000.00 | $ 1,018,738
2018 |Fy1718 $ 1,380,236 | § - $ 1,380,236
2017  |FY1617 $ 216,208 | § (180,000)| § 36,208
2016 |Fy15/18 $ 724,149 1 § {120,000)| § 804,149
2015 |FY14/15 $ 1,080,195 | § (210,000} $ 879,195
2014 (FY 1314 3 426,750 1 $ (170,000)| $ 256,750
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PENMBROKE SCHOOL DISTRICT

Estimation of 93%

TUITION REVENUE ESTIMATES
FOR 2023-2024

Estimated Tuition Rate $ 14,909.85
AREA SCHOOL DISTRICTS Area PA
District Estimated
Budgeted Budgeted REVENUE

ALLENSTOWN 154 143 2,132,109
% Alt Skills Reg. Tuition 37,275 | $2,169,383.55

CHICHESTER 90 84 1,252,427
% Alt Skills Reg. Tuition 14,910 | $1,267,337.40

EPSOM 182 169 2,619,765
% Alt Skills Reg. Tuition 18,637 | $2,538,401.65

Estimated Area Revenue 93%

Alt Skills . : ),B22
Al : MEREL AL T} = ARl
NON-AREA SCHOOL DISTRICTS Tuition Rate $14,909.85
Loudon 1 1 3,600.00
Hooksett 15 13 193,828.05
Merrimack 1 1 14,316.00
17 15

Estimated High School Tuition

NON-PEMBROKE ALTERNATIVE/SKILLS PROGRA

=

Total Alt/Skills Budget

Total Students 0
Allenstown | $ 159,903
Chichester| $ 45111
Epsom|$ 172,254 Estimated at
Hooksett| $ 28,731 0% L
$ 405999 LN
Pembroke $ 228,984
Total Alt/Skills $ 634,983
INSTRUCTIONAL AIDE REIMBURSEMENT
Allenstown $ 31,210
Chichester $ 12,496
Epsom $ 31,210 Estimated at
Hooksett 3 77,335 90%
$ 162261 0 0 o
LA RO
Total Tuition '$ [ 6869,252]
I
Draft 1 12/20/2022
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PEMBROKE SCHOOL DISTRICT
HISTORY OF COST PER-PUPIL EXPENDITURES *

1999/00
2000/01
2001/02
2002/03
2003/04
2004/05
2005/06
2006/07
2007/08
2008/09
2009/10
2010/11
2011/12
2012/13
2013/14
2014/15
2015/16
2016/17
2017/18
2018719
2019720
2020/21

* Source: N.H. Department of Education

STATE AVERAGE

K-12
$6,359
$6,738
$7,233
$7,809
$8,497
$9,099
$9,710
$10,305
$11,135
$13,915
$14,550
$12,775
$13,159
$13,459
$14,001
$14,581
$14,295
$15,538
$15,865
$16,346
$16,824

$18, 434

PEMBROKE
K-12
$6,137 (96.5%)
$6,512 (96.6%)
$7,073 (97.7%)
$7,470 (95.6%)
$7,892 (92.9%)
$8,238 (90.5%)
$8,822 (90.8%)
$9,112 (88.4%)
$10,062 (90.3%)
$11,251 (80.8%)
$11,874 (81.6%)
$12,156(95.0%)
$12,661 (96.0%)
$12,538 (93.2%)
$13,179 (94.1%)
$13,458 (92.2%)
$12,991 (90.8%)
$14,122 (90.8%)
$15,495 (97.6%)
$15,517 (94.9%)
$15, 822 (94%)

$17,408 (94%)
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PEMBROKE YEAR END REPORT

ACCOUNT DESCRIFTION VOTED BURGET ACTUAL DIFFERENCE
001.1100.000,000.000  REGULAR PROGRAMS - 1100 $  7,250,103.00 7,049,15850 §  200,944.50
001.1200.000.000,000  SPECIAL PROGRAMS - 1200 3,902,293.00 13,689,549.64 212,743.36
001.1270.000,000.000  ENRICHMENT -1270 1.00 - 1.00
001.1300.000.000.000  VOCATIONAL PROGRAMS - 1300 630,013.00 624,979.90 5,033.10
001.1301.000.000,000  AGRICULTURE PROGRAMS - 1301 4,00 - 4.00
001,1309,000,000.000  CONSUMER EDUCATION PROGRAMS - 1309 8,409.00 5,405.31 3,003.69
001.1310.000.000.000  INDUSTRIAL TECHNOLOGY PROGRAMS - 1310 13,795.00 8,028.71 5,766.29
001.1314.000.000.000  BUSINESS PROGRAMS - 1314 4,460.00 217.57 4,242.43
001.1410.000.000.000  CO-CURRICULAR PROGRAMS - 1410 480,567.00 430,082.24 50,484.76
001.2120.000.000.000  GUIDANCE SERVICES - 2120 505,811.00 498,363.24 7.447.76
001.2123.000,000.000  ASSESSMENT - 2123 460,505.00 551,710.82 {91,205.82)
001.2129.000.000.000  TUTORING - 2129 2.00 - 2.00
001.2134.000.000.000  NURSING SERVICES - 2134 2041,578.00 202,402.60 (824.60)
001.2139.000.000.000  OTHER HEALTH SERVICES - 2139 458.00 1,261.63 {803.63)
001.2212.000.000.000  CURRICULUM DEVELOPMENT - 2212 21,202.00 17,244.26 3,957.74
001.2213.000.000.000  IMPROVEMENT OF INSTRUCTION - 2213 86,809.00 53,843.20 32,965.80
001.2222,000.000.000  LIBRARY SERVICES - 2222 227,247.00 253,208.19 {25,961.19)
001.2223.000.000.000  EDUCATIONAL MED!A - 2223 16,943.00 15,221.66 1,721.34
001.2290.000.000.000  STAFF WORKSHOPS - 2280 54,001.00 10,393.17 43,607.83
001.2310.000.000.000  SCHOOL BOARD - 2310 20,895.00 15,546.98 5,348.02
001.2312.000.000.000  DISTRICT CLERK/SECRETARY SVCS - 2312 25.00 25,00 -
001.2313.000.000.000  DISTRICT TREASURER SERVICES ~ 2313 5,500.00 4,164.88 1,335.12
001.2314,600.000.000  MODERATOR/LEGAL NOTICES - 2314 565.00 871.64 {306.64)
001,2317.000.000.000  AUDITOR - 2317 10,176.00 14,675.00 {4,499.00)
001.2318.000.000.000  ATTORNEY - 2318 25,000.00 42,119.75 {17,119.75)
001.2321.000,000.000  INDIRECT COSTS - 2321 686,185.00 686,185.51 (0.51)
001.2400.000.000.000  PRINCIPALS OFFICE-PRINTING - 2400 820,00 - 820.00
001.2410.000.000.000  ADMINISTRATOR CONTRACTS - 2410 762,088.00 781,803.00 (19,715.00}
001.2411.000.000.000  SECRETARIES-PRINCIPALS OFFICE - 2411 313,359.00 323,388.15 {10,028.15}
001.2490.000.000,000  PRINCIPALS OFFICE EXPENSES - 2430 385,268.00 357,935.24 27,332.76
(£01.2610,000.000.000  OPERATIONS/MAINT-PERSONNEL - 2610 642,330.00 608,770.89 32,559.11
001.2620.000.000.000  OPERATION/MAINT-UTILITIES - 2620 389,812.00 388,873.41 938.59
001.2621.000.000.000  OPERATION/MAINT-BUILDING - 2621 118,687.00 149,680.09 (30,993.08}
001.2622.000.000.000  OPERATION/MAINT-EQUIPMENT - 2622 19,500.00 20,027.38 {527.38)
001.2623.000.000.000  OPERATION/MAINT-PROJECTS - 2623 42,753.00 45,302.40 (2,549.40)
001.2630.000.000.000  MAINTENANCE-GROUNDS - 2630 117,905.00 145,391.67 (27,486.67)
001.2660.600.000.000  SECURITY - 2660 39,690.00 23,776.50 15,913.50
001.2721.000.000,000  PUPH. TRANSPORTATION - 2721 499,963.00 471,968.07 27,994.93
001.2722.000.000.000  SPECIAL ED TRANSPORTATION - 2722 275,000.00 268,077.42 6,922.58
001.2724.000.000.000  ATHLETIC TRANSPORTATION - 2724 52,500.00 53,707.70 (1,207.70)
001.2725.000.000.000  FIELD TRIP TRANSPORTATION - 2725 12,500.00 4,407.41 8,092,59
001.2810.000.000.000  PLANNING R&D EVALUATION SVCS - 2810 L00 - 1.00
001.2900.000.000.000  OTHER SUPPORT SERVICES - 2900 7,379,490.00 7,223,021,10 156,468.90
001.4600.000.000.000  CAPITAL RESERVE/EXPENDABLE TRUST - 4600 5.00 13,342.00 {13,337.00)
£01.4900.000.000.000  FACIHITY IMPROVEMENT - 4900 664,858,00 664,858.00 -
001.5110.000.000.0600  DEBT SERVICE-PRINCIPLE - 5110 45,000.00 45,000.00 -
001.5120.000.000.000  DEST SERVICE-INTEREST - 5120 1,350.00 1,350.00 -
001.5221.000.000.000  FOOD SERVICE TRANSFERS - 5221 53,199.00 - 53,199.00
001.5251.000.000.000  CAPITAL RESERVE TRANSFERS - 5251 15,000.00 - 15,000.00
001.5252.000.000.000  EXPENDABLE TRUST TRANSFERS - 5252 52,500.00 52,500.00 -
001.5310.000.000.000  ALLOCATION TO CHARTER SCHOOLS - 5310 120,177.00 - 120,177.00

TOTAL BUDGET APPROPRIATION $ 26,616,302,00 25,818,839.83 § 797,462.17
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PEMBROKE YEAR END REPORT

PEMBROKE YEAR END REVENUE

TOWN APPROPRIATION

REG TUIFION - INDIVIDUAL
AREA/NONAREA TUITION
ALTERNATIVE/SKILLS HS TUITION
TUITION-SPED

AREA TUITION RECONCILIATION
HOMELESS TRANSPORTATION REVENUE
INTEREST/CHECKING ACCOUNT
STUDENT FEES

RENTAL REVENUE

SPED CHARTER SCHOOL EXP/PREVIOUS YR
MISCELLANEOUS REVENUE
ADEQUACY GRANT

ADEQUACY AID-STATE TAX

SCHOOL BUILDING AID
CATASTROPHIC AID

VOCATIONAL TUITION REVENUE
942:142 GRANT REVENUE

MEDICAID REVENUE

FUND BALANCE

TRANSFER FROM CAPITAL RESERVE
TRANSFER FROM EXPENDABLE TRUST

TOTAL REVENUE APPROPRIATION

S 11,393,817.00 5 11,393,817.00 $ -
24,282.00 47,576.69 (23,294.69)
5,391,132,00 5,557,067.44 (166,835.44)
336,779.00 321,729.24 15,049.76
145,588.00 251,326.,47 {105,738.47)
230,000.00 227,975.78 2,024.22
- 4,150.00 (4,150.00)
2,700,090 1,149.10 1,550.90
2,600.,00 12,123.46 (5,523.46)
27,000.00 34,735.96 (7,735.95)
; 14,671.98 {14,671.98)
50,004.00 38,218.62 11,785.38
5,630,968.00 5,626,908.35 4,064.65

1,375,534.00 1,375,534.00 .
234,156.00 234,155.92 0.08
$5,374.00 79,105.26 (23,731.26)
. 18,035.40 (18,035,40)
562,274.00 798,655.96 {236,381,96)
9,600.00 1,908.58 7,001.42
. 59,731.74 (59,731.74)
- 14,221.00 (14,221.00)
. 31,828.90 {31,828.90)
§ 25471,208.00 $  26,14561185 $ (674,403.85)

TOTAL FUND BALANCE

WARRANT ARTICLE

RETURNED TO OFFSET TAXES

$ 1,471,866.02
$  453,500.00

$ 1,018,366.02

PS0



EXHIBIT B TO EQUIPMENT LEASE PURCHASE AGREEMENT

Principal Amount; $6,211,929

Interest Rate: 3.28%

PAYMENT SCHEDULE

Commencement Date: March 25, 2016

Rental payments will be made in accordance with Section 9 and this Payment Schedule.

Rental Total Interest Principal Purchase
Payment Date  Rental Payment Portion Portion Price*
7/1/2016 $ 387,450.40 $ 5546562  $ 331,984.78 $5,997,543.10
nR017 392,656.00 192 862.17 199,833.83 5,793,712.60
7/1/2018 395,651.00 186,307.62 209,343,38 5,580,182.35
7/1/2019 398,695.00 179,441.16 219,253.84 5,356,543.43
71112020 401,929.00 192,249.63 229,679.37 5,122,270.48
7/1/2021 405,053.00 164,716.15 240,341.85 4,877,121.79
71112022 408,304.00 156,832,94 251,471.06 4,620,621.31
7/1/2023 411,809.00 148,584.69 263,224.31 4,352,132.51
7/1/2024 415,337.00 139,950.93 275,386.07 4,071,238.72
7/1/2025 418,571.00 130,918.26 288,052.74 3,771,424,93
11/2026 4232,114,00 121,470.13 301,243.87 3,470,156.18
711/2027 426,570.00 111,589.34 314,980.66 3,148,875.90
7/1/2028 430,541.00 101,257.97 329,283.03 2,813,007.21
711/2029 434,631.00 20,457.49 344,173.51 2,461,950.23
711/2030 438,844.00 79,168.60 359,675.40 2,095,081.33
/112031 443,183.00 67,371.24 375,811.76 1,678,189.54
1/1/2032 447,652,00 55,044.62 392,607.38 1,285,582.16
7/1/2033 452,256.00 42,167.09 410,088.91 875,493.25
7/1/2034 456,997.00 28,716.18 428,280.82 447,212.43
7/1/2035 461,881.00 14.668.57 44721243 -
Totals $8.451,06040  $£2.23924040  $6.211,929.00
PEMBROKE SCHOOL DISTRICT

By: @Wm

Name: Amber Wheeler

Title;: Business Administrator

' Lessee may exercise iis option to purchase pursuant to Section 31(b) of the Agreement at any time; option to purchase

pursuant to Section 31(a) of the Agreement may be exercised on July 1, 2021 or any Rental Payment Date thereafter.
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52112013

BONDS
PENBROKE-BONDS# ]
Pembroke Acad | Roof Bond
16 YEARS 10 YEARS
1999 SERIES | 2011 SERIES i
 §8445000 1§ 610,000 TOTAL
FY 11]12 - - ~areares
[ Principal 575,000.00 575,000.00
| Interest 89,394.13 89,394.13
FY 12713
| Principal 575,000.00 45,700.00 620,700.00
interest 64,966.63 20,860.25 85,616.88
I S G T I -
Principal 575,000.00 50,000.00 625,000.00
N Interest 40,519.13 17,700.00 58,219.13
TUUFY 14ME
i Principal 395,000.00 50,000.00 445,000.00
| Interest 19,906.63 | = 15,700.00 35,606.83
FY 15116 _ - -
- Principal 50,000.00 50,000.00
- interest - 13,700.00 13,700.00
CIFY 187 | -
____________ ) Principal 46,000.00 45,000.00
- Interest | 11,700.00 11,700.00
C|FY TS N ]
Principal 45,000.00 " 45,000.00
N inferest | . 9,900.00 9,900.00
Fyiemo | [
N Principal | | . 45,000.00 45,000.00
Inferest 8,100,00 8,100,00
FY 19/20 B -
Principal 45,000,00 __45,000.00
Interest 5,850.00 5,850.00
FY 20/21
) Principal ~45,000.00 45,000,00
n Interest 3,600.00 3,600.00
e -
Principal | 45,000.00 45,000.00
interest 1,350.00 1,350.00
T [Totals " T3334,776.52 | 573,060.26 | | 2,808,736.77
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EXHIBIT B

SCHEDULY, OF PAYMENTS'
EQUIPMENT LEASE/PURCHASE AGREEMENT (THE " AGREEMENT") BY AND BETWEEN

LESSOR: Banc of Ametica Leasing & Capital, L1C LESSEE: Pembroke School District
Dated as of February 11, 2010

Par Amount of QSCBs $3,600,000.00

Final Maturity (yss.) ' Approx. 15
Funding/Closing Date 02/11/10
Pmt. Payment Payment Interest Principal Qutstanding
No. Date Amount Portion Portlon Balance
1 71811 324,810.00 $84,810.00 $ 240,000.00 $3,360,000.00
2 7HEM2 205,440.00 55,440.00 240,000.00 3,120,000.00
3 716138 291,480.00 51,480.00 240,000.00 2,880,000.00
4 7514 287,520.00 47,620,00. 240,000.00 2,640,000.00 .
5 7H15/15 283,560.00 43,660.00 240,000.00 2,400,000,00
6 7/15/16 2798,600,00 39,600.00 240,000.00 2.160,000.00
7 71617 275,640.00 35,640.00 240,000.00 1,820,000.00
8 7H5/18 271,680.00 81,680.00 240,000.00 1,680,000.00
g 7/16H9 267,720.00 _27,720.00 240,000.00 1,440,000.00
10 7H6/20 263,760.00 23,760.00 240,000,00 1,200,000.00
& 74521 258,800.00 18,800.00 240,000.00 960,000.00
12 7/156/22 255,840.00 15,840.00 240,600.00 720,000.00
13 7H5/28 | 251,880.00 ‘11',880.00 240,000.00 480,000.00
14 7/16/24 247,920.00 7,820.00 240,000.00 240,000,00
15 7H6/25 243,960.00. 3,960.00 240,000.00 0.00

$4,100,610.00 $500,510.60 $3,600,000.00

Contract Rate., ;fhe Contract Rate is 1,65 %.

Tax Credit Rate. The Tax Credit Rate i 6.06%,

1 phis Schedule of Payments supetsedes the Schedule of Payments set fosth in Bxhibit A to the Bond Purchase
Agreement, dated Tanuary 21, 2010, hetween Lessor and Leasee.

B-1
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THE STATE OF NEW HAMPSHIRE

TO THE INHABITANTS OF THE SCHOOL DISTRICT IN THE TOWN OF PEMBROKE, QUALIFIED TO VOTE
IN DISTRICT AFFAIRS:

You are hereby notified to meet at Pembroke Academy, 209 Academy Road, in said District on the 4th day of March,
2023 at 10:00 o’clock in the morning to act upon the following subjects:

1. To hear the reports of Agents, Auditors, Committees, or Officers chosen, and to pass any vote relating thereto.

3. To see if the Pembroke School District will vote to raise and appropriate the budget committee’s recommended
amount of Twenty Nine Million, Eight Hundred Twenty Thousand, Five Hundred Fifty-Eight Dollars
($29,820,558) the suppott of schools, for the payment of salaries for the school district officials and agents, and
for the payment for the statutory obligations of the District. This article does not include appropriations voted
in other warrant articles. A

3. Shall the Pembroke School District vote to ap%h;;a “forth in the collective bargaining
agreement reached between the Pembroke Schoo Soard and the Pembro ’eﬁg;;‘g%lcation Association for the
2023/24, 2024/25, 2025/26, and 2026/27 fiscal ye?fgf";yhich calls for the folloW: estimated increases in

Ving
salaries and benefits at the current staffing level: é@% %gg%%

2023724
2024/25
2025/26

%ﬁggzyﬁ fiscal year, such sum representing
Jenetits required by the new agreement over

e

those that would be patd:s

at
:

School Board Recommends Approval []
Budget Committee Recommends_Approval []

4. Shaﬂ%-e Pembroke Scf _ _Dist%‘ﬁ Gizif article #3 is defeated, authorize the governing body to call one
special‘iiéeting, at its optio 1ito addréssiArticle # 3 cost items only? (Majority vote)

5. To see if the Palitbroke School Digtrict will vote to raise and appropriate the sum of One Hundred Fifty-Five
Thousand dollﬁ%‘%@lﬁ,ﬂﬁﬁ) o.be added to the School Building Capital Reserve Fund, previously
established. ;é% -

School Board Recommends Approval [-]

Budget Committee Recommends Approval [-]

6. To see if the Pembroke School District will vote to appropriate the sum of One Hundred and Ten Thousand
Dollars ($110,000) for the purpose of floor upgrades district wide and roof replacement at Pembroke Academy
with said funds to come from the School Building Capital Reserve Fund, previously established.

School Board Recommends Approval [-]
Budget Committee Recommends Approval [-]

7. To see if the Pembroke School District will vote to raise and appropriate the sum of Fifty Thousand Dollars
($50,000) be added to the School Building Capital Reserve Fund, previously established, for the purpose of
continuing work on the Capital Improvement Projects. This sum to come from the June 30, 2023 unassigned
fund balance available for transfer on July 1, 2023. No amount to be raised from taxation.

School Board Recommends Approval {-]
Budget Committee Recommends Approval [-]
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8.

10.

I,

12.

13.

14,

To see if the Pembroke School District will vote to raise and appropriate the sum of up to Two ~ Hundred  Fifty

Thousand (250,000)_to be added to the Site Improvement Expendable Trust Fund previously established. This

sum to come from the June 30, 2023 unassigned fund balance available for transfer on July 1, 2023. Ne amount to
be raised from taxation.

School Board Recommends Approval {-]

Budget Committee Recommends Approval [-]

To see if the Pembroke School District will vote to raise and appropriate the sum of up to Seven Thousand Dollars
($7,000) to be added to the Vehicle Expendable Trust Fund, previously established. This sum to come from the
June 30, 2023 unassigned fund balance available for transfer on July 1, 2023. No amount to be raised from
taxation.

.f-f)%.égchool Board Recommends Approval [-]
o “‘fifet Committee Recommends Approval [-]

To see if the Pembroke School District will vote to raisedids ' sum of up to Twenty Five Thousand

Insta {giﬁ%ggndable Trust Fund, previously

established. This sum to come from the June 30, % 23 inassigned fund balar "q%%%gailable for transfer on July 1,
: k%

2023, No amount o be raised from taxation. G

SR
& School Bod ’%‘%gfammends Approval [-]
480

"«;, ST S, .
T, f@&’? Jirdget Committec't %gmmends' Approvad [-]
l’x‘{‘.k:%f\‘ S (S-ié
.

%

Ut ’Q;a propriate tﬁegﬁmp of One Hundred Twenty-Four Theusand
tenance, zero turtiiy oyver, phone system at Pembroke Hill and

fiizcome from the Equipment Installation

5

To see if the Pembroke School District " 1
Dollars ($124,000) for the purpose of came

To see if the PembrokeSch
{$10,000) to be added to4F

“4He Technolog : ‘vust Fund previously established. This sum to come from
the June 30, 2023 unassi?{%&ynd ba fotstransfer on July 1, 2023. No amount to be raised from
taxation. a%%& FE :

k. fﬁ@g% L School Board Recommends Approval [-]
%ﬁ%ﬁa " é@%\% %‘w Budget Committee Recommends Approval [-]
573 gk

e
To choos %

o
To transact oth?é’(;g&;- 3

@s in rel ﬁ(ﬁ%ﬁo any subjects embraced in the Warrant.

Eugene Gauss

Amy Manzelli

Stacy Driscoll

Melanie Camelo
PEMBROKE SCHOOL BOARD
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A True Copy of Warrant - Attest

Andrew Camidge, Chair

Eugene Gauss

Amy Manzelli

Stacy Driscoll

Melanie Camelo % -
PEMBROKE SC%}%@; I0ARD
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New Hampshire School Administration Unit #53
Contract for Student Transporttation Services

This Transportation Agresment ("Agreement") is made on, by and between New Hampshire School
Administtation Unit #53 (hereinafter referred to as "SAU #53"), and Student Transportation of New
Hampshire Inc. / Dail Transpottation of 103 Route #107, Epsom, NH (hereinafter referred to as the
*Coniragtor").

SECTION 1
GENERAL CONDITIONS:

1. The Contract Pricing will be provided individually by each as each district containg their own individual
board (Appendix A).

The length of the contract will be for one (1) school years to commence on July 1, 2022, and tetininate on Jone
30, 2023. The School Boards can also. grant, to fhe Vendor, options to. extend the Contrast, subject to the.
negotiation of mutually agrecable térmiy and conditions.

2. A Petformance Bond in the total estimated amount of the annual contract shatl be furnished before
a contract is signed, The Contractor shall procire and maintain in force a performance bond from an insurance or
surety company licensed to do business in the State of New Hampshire for the benefit of School Districts
conditioned upon the faithful petformance of the terms of the contract, in‘an amount equal to one hundted percent
(100%) of the estimated first year's contract and one hundred percent (100%) for cach succeeding year of the
contract. The cost to maintain the performance bond is fo be included in the proposal:price.

3. The Contractor will appoint 4 qualified supetvisor who will have general and overall supervision
of the buses operating under the conteact. Sald person is not to be a regularly soheduled or substitute bus driver
and he/shemust be available to the School Boards or their representative at alt times during school hours and
school bus transportation hours. of each day during the year.

4.  The Allenstown, Deerfield, Bpsom and Pembroke School Districts are scheduled fo operate for no
less than one hundred seventy (170) days and no more than one hundred sighty (1 80) days and al] eligible
children will be provided transpottation: to and from designated schools for rio less than one hundred seventy
(1703 and 1i6 more than one hundred eighty (180) days asapproved by the SAU#53 School Boatds. Each of the
respective School Boards reserves the right to cancel or madify scheduled school days because of weather,
epidemics, or other emietgencies and to change the séhool calendar as necessary during the school year, In
addition to the publio sehiool pupils to-be transported, there may be a certain number-of pupils attending
private/charter schools who may need to be transported within the distriot boundaries. ‘

5. Automobile and general liability insurance shall be carricd by the Contractor during the life of the
Confract in the amount of five miltion doflars (£5,000,000) per oeoutrence, The insurance may be arranged under
a sirigle policy or by a combination of an undertying policy with the balance provided by an Excess or Umbrella
policy.

Such policy shall naine the School District as an additional insurgd by endorsement and a certificate of such
insurance must be serit by July I # of each year to the attention of the Business Administrator. The Contractor

shall immediately notify the School District(s) if the Contractot receives any notice from the insurance company

or companies providing such insurance coverage that such company oi-companies intend(s) to cancel any part of
such insurance; such notics shafl be in addition to any obligation of the insuraiice company or companies to
notify the School District(s) as an additional insured,
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The Contractor shall agres to hold harmless and indemnify the School Districts and any of the Sc¢hool Districts'
officials, elested or otherwlse; and its employees from clalins for damages, including legal expenses, for propetty
damage andfor personal injuries, and/or bodily injuries, including deatly whlch may arise from or out of the
opotation hereunder.

The Contractor shall maintain Workers Compensation insurande for all employees engaged in the transportation
of shidets. All bus drivers and other personnel engaged in the-transportation activities set forth in the Contract
are the employees of the Contractor, The Contract01' will immediately notlf‘y the School Dls!mct(q) it thi
Coittractor receives any notice from the insutance company OR companies providing such insurance coverage
that such company or comnpanies intend(s) to cancel any part of sueh insurance; such notice shall be in addition to
any obligation of the insirance company or companies to notify the School District(s) as an additional insured,

6. The School District(s) shall pay the Contractor for transportation services on 4 monthly basis on.or
about the 15th.of each wonfh, Payments will be made over a ten (10) month perjod starting in September and
ending in June, Monthly itivoices will be sent outlining the monthly expenditure and include any detailed changes
that occurred during the month.

7. Inaddition to any other rights the School Boards may have, the School Boards shall have the right
to declaré the Contractor in default if (a) the Contractor becorhes insolvent: (b) the Conitacter makes an
assignment for the benefit of creditors; (¢) a voluntary or- involuntary petition in bankruptey i filed by ot against
the Contractor.

8. The contract may be terminated by the Sohool Board(s), together or individually, for
unsatisfactory performance of this contract or if conditions arise making transportation of pupils unnecessary. Tn
instances of unsatisfaotory performance, the School Board(s) shall give written notice to the Contractor citing the
unsatisfactory performance and giving the Contractor 8 minitnum of fourteen (14} days to iniprove its
performance to the satisfaction of the Schoot Beard(s). If the petformance of the Contractor does riot improve to
the satisfaction of the School Board(s), within the specified notice petiod, the School Board(s) may terminate this
contract by previding written notice to the Contractor, notifying it of final tetmination fourteen (14) days from
the postmarked date of said notice. If conditions arise making transportation of School District pupils
unnecedgary, the School Board(s) shall give the Contractor fourteen (14) days' written niotice of the firial
termination date of this contract,

9. The contract may be terminated by the School Boards(s) individually if the respective legislative
body at an annual mesting for any.of the yeats that are within the anticipated term of the contract, fails to-approve
an appropriation for the cost of the contract Tor the subsequent vear, and there are no other Iawfuk means of
funding the coverage. The School Board(s) will provide notice of the non-appropriation and resulting termination
of the conifract within 60 days of the legislative action, The School Board(s) shall seek the requisite
appropriations in' good faith. The availability ofa lower cost or otherwise preferable transportation alternative
dusing (he term of the contract shall not constitute a-good faith and permissible basis on which to fail to pursue
the appropristions or assert that the appropriations are not available,

SECTION 11

ROUTES AND SCHEDULES:

The School Boatds consider route optimization to be of the utmost importance.

1 The Contractor shall prepare a bus transportation schedule. mcludmg routes, scheduling and student
pickup lists. The School Board(s) reserve(s) the right to make changes in the bus routes as the Schoot Board(s)
deteimine(s) to be in the best interest of the School District(s). Final determination of schedules and routes shall
be vested it the School Board(s) and/or Superintendent(s) / Desighes(s).
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2. The Contractor will maintain routes and time schedules as get forth above and will give prompt
notice ta the Supesintendent or Business Administrator if any difficulty developa, Changes in the bus routes or
time schedules will be made only when propetly authiotized by the School Boards. The first priorlty of the
Contractor shall be the routine daily transportationr of students to and from school. Field trips or other gpeoial ttips

taken by the buses ghall not interfere with the regular bus schedule,

3, The Contractor must satisfy themselves by personal investigation of the avea served, by study of
the opening and closing schedules, and by study of enrollment statistics ‘as to the length and number of runs
necessary and. the equipment atd personnel needed to supply the transportation called for in the specifications.

4,  Field Trips: Field trips are scheduled for the triost part during school houts. There may be occasions
when certain trips will run beyond the normial school day. Field trip scheduling shall be permitted by the carrier in
advance starting August st of each school year, on a first come, first served basis,

5. Athletie Bvents: Athletic events ave scheduled for the most part after schoot hours, There may be
cceasions when certain trips will fun into the normal school day, Athletic trip scheduling shall be permitted by the
catrier in advance staffing August 1st of each school year, on 4 fivst come, first served basis,

6.  Late Buses: One (J) Late Bus shall be provided for the transportation of Allenstown pupils.
7.  Routes will be assigned a regular driver. These route assignments will take precedence over
assignments to chariers and special assignments,

8. FOR INFORMATION ONLY to change): School Day:
Allengtown Schools Start Close
Allenstown Elementary School 810 AM, 230 P M.
Armand Dupont Middle School 8:10 AM, 230 P M.
Deerfield School
Elemeniary 7:50 AM. 2:40 P.M.
Concord High School, 7:45 AM. 2442 P.M.
Epsom Schoel
Elementary 8:30 A.M. 3:00 P.M,
Pembroke Schoois
Pembroke Village Elementary 8:00 AM. 2:20 P.M,
Pembroke Hill Elementary T:55 AM., 2:15 AM.
Three Rivers Middle 7:50 AM. 235 P.M,
Pembroke Academy T30 AM. 2:20 P.M.

SECTION 111

BUSES:

1. All vehicles provided by the Contractor shiall comply in every respect with all local, New
Hempshire State and Federal Laws, regulations and ardinances applicable and pertaining to the transportation of
pupils in effect at the commencement of the contract period and promulgated during the fife of the contract period.
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2. All vehicles, inoluding but not limited to bus chassis, motor, and bus body, shall be nio older than 8
years past the manufhcture date at the starting date of the contract. and 1o older than 10 yéars past the manufactute
date at each succeeding anniversary date (Appendix B).

3. The Contractor agtees to provide buses, that meet the current State and Federal regulations or tocal
requfrernents, Hach year by April 15, the Contractor shall notify the Business Administrator ofthe School Districts
of any bus replacements for the upcoming year with decision as to the size of the replacement buses shall be made
by the Business Adniinistrator in collaboration with the Contractor.

4,  The Contractor shall provide a minimutn of six (6} spare buges with a miniitum capaeity that meets
the conditions of Section 111, Paragraphs 1 and 2, for the months of September, October and May of each year. The
Contractor shall provide a minimum of four (4) spare buses with a minimum capacity that ineets the conditions of
Section Ili, Paragraphs [and 2, for the other months of the school year. Contractor shall make every effort to meet
all field tvip and athletic event transportationt needs of the School Districts. In those instances whers. al} Conivact
résources are fully committed, the district shall have the right to utilize the services of othér transportation
providers.

5. Inaddition to the regular buses and the spare buses to be provided, the Conteactor, when requiréd
and requested by the School Board(s), will, within thirty (30) days, furnish additional buses to meet unforeseen
requirements on a tetipotaty basis and within four (4) months furnish additional buses on a non-temporary basis
as required that meet the specifications above. Any increase in the number of buses needed shall result in an
ingrease in cost to the School District(s) at the rate established on the proposal forms under "amount per day to
add buses® ling item,

6.  Snow tires or all-weather treads shall be required on all buses duting the winter months (Oc¢tober
through April).

7. Chains may be provided at the discretion of the Conttactor.

8. All vehicles nsed under this contract shall be stored at an arca provided by the Contractér at the
Contractor's own expense, The Contractor shall assume fuil responsibility and Hability, therefore,

9. All vehicles under this contract must bear "SAU# 53 School Districts" on both sides and be used
solely for transporting public and certain private/charter school students duting the regular school year, unless an
exception has been made by the School Board(s) or Superintendent(s) { Designee(sy in writing prior to the
ocourrence of such exception. Likewisé, each bus shall bear its current route nufnber on both sides so that it Is
easily visible,

10,  All vehicles must be inspected daily befors staffing out, Daily luspection will include but not be
limited te: brakes, lights, tites, radiator, oil, gas, heaters, and all safety appliances and accessories. Records of such
inspections shall be maintained, dnd further, edometer readings shall be recorded in the moriing and afteroon of
each working day. These records shall be made available to the School Board(s) oi detiand,

11. A regular schedule for servicing all vehicles shall be maintainet! and shall include but not be-limited
to! oil, gresse, tives, battery, brakes, and all safety appliances and accessorles. All contractual serviges,
maintenance, managoment, cperational labor, etc., shall be the responsibility of the Contractor, Each of the
tespective Districts reserves the right to review maintenance tecords.

12, Buses shail not be opetated at-an excessive speed, but always in a ptudent and reasonable manner,
with dile regard for the safety and welfare 6f the pupils ttansported and niust at all times comply with Federal,
State, and Local laws and regulations,

13, When traveling on school grounds, buses shall follow the traffie patterns established by the
School Boards and/or Superintendenits. All buses shall observe 2 “no idling" rule.



14. Al vehicles supplied by the Contractor shall be equipped and maintsined in acoordance with
applicable New Harpshite State Statutes and regulations of the Division of Motor Vehicles and the Department
of Safety, now in force or hereafter adopted or promuigated and shalt conform with s}l rules and regulations now
in force or from time to time adopted and approved by the New Hampshite State Board of Edueation. and/or the
School Boards, They shall be subject to the customary inspections conducted by the State Motor Vehicle
Departmient each year for school buses witl copies of the inspection to be forwarded to the Business.
Administrator.

15, Each bus shail be equipped with a two-way radio for comtiunication purposes, which shall be capable of
two-way communication with a base station, provided by the Contractor. Each bus shalf be equipped with &
digital video eamera with audio capabilities. Each digital camera shall be locked and inaccessible 1o students and
drivers

16, At least one base station shall be matned at all times while the buses are operatihg upon regularly assigned
routes. At least one manager or supetvisor wilf be either at the station or on call while buses are operating for
field trips, athletic events, late buses; and other transportation provided beyond the regularly assigned routes.

17, Bach school shall be given one (1) free evacuation drill per year, if requested by the school district,

SECTION IV
STAFE

DRIVERS BUS OPERATORS:

The Contractor shall be required to provide bus operators who possess the following qualifications prior to the
appointment:

1. All bus operators shall haye a New Hampshire School Bus Certificate. School Board(s),
Superintendent(s) / Designee(s) shall have the tight fo require the rémoval of a driver,

2. All bus operators shall be s minimum of twenty-one (21) vears of age. A request for a waiver-of
this clause may be made, in writing, to the Superintendents of Schools of the School Disiricts.

3. Bug operators shall undergo a physical examination annually and otherwise in keeping with RSA
200:37.

4, All bus operators shall be careful, coutteons, of good health and reputable character, and must be
capable of maintaining diseipling and good public relations between the students and the public and between the
School Boards and the public,

5. The Contractor shall be tequired to furitish the Superintendent(s) of Schools / Desighes, prior to the
annudl opening of scheol, and fheredfier befote the employment of other operators or substifute operatots, the
followitig information:

A.  Name.of Operator

Certificate of Physica] Examination

Record of Previous Driving Expetience

Date and Number of Curtent School Bus Certificate

Bus or Routs Assigniment

Evidence that Satisfactory References have been Recelved and Verified
Bvidence of Criminal Record Check including fingetprinting

OmMEY AP
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6.  The Schaol Disiricts have established guldelines, rules, regulations and policies relating to student
conduct and discipline while the pupils are being transported by the Contractor. The Contractor certifies that it is
familiar with such guidelines, rules, regulations and policies and agrees to abide by them. The Contractor will be
responsible to carry out those guidelines, rules regulations and policies. No student may be refused transportation
except by order of the Superintendent(s) of Schools or histher designee.

7. No operator shall allow children to leave the bus except at scheduled stops unless authorized by the
Superintendent(s) of Schools or histher designes,

8.  Operators are to remain on the bus at all times when ochildren are abonrd; utless relieved by

authorization of the.bus Contractor.

9.  Drivers shall not use any tobacco or alcohol produots or illegal substances while in a bus,
Driver's shall notuse elestronic devices other than carrier-provided two-way communicdtion tadios for making
calls while in a bus.

10, Drivers shall make certain that all children are seated before moving the bus after each bus stop,

11, Bus drivers do not have the authority to refuse any child, who is eligible for transportation, the right
to tide a hus and do not have the aiithority to remove any child from a bus, with the exception of instances when
the safety and well-being of others are threatened.

12, All buses and operators must be-available for early closing of one or more schonls in emergengies and
upon one (1} day notice for early closing of school for all staff workshops, in-service meetings, parent conferences,
ot othee activities scheduled in advance,

SUPERVISION/MANAGEMENT:

The Contractor shall be required to provide, at a minimum, one local supetvisot/manager to administer exeoution
of the tertas of the Cantract and daily operations In the delivery of bus transportation services to the SAU#S3
Districts. Said person is-not to be a regnlarly scheduled ot substitute bus driver and he/she mustbe available to the
School Boards or thelr representative dt all times duing school hours and school bus transportation hours of each
day during the year, The Contractot shait ptovide such other support staff as necessary so that at least two {(2)

people man: the base communication station while buses are operating upon regularly assigned routes, and at least

ofte person is manning the base communication station or immediately available on an on-call basis to respond to
emergencies while buses are opetating for field trips, athletics, late buses and other transportation provided other
than regulatly assigned rputes.

SECTION V

FUEL/MILEAGE:

1. The Coitractor shalt provide-all the fuel required to operate the buses and the cost of fuel i to be included in
the proposal price

FORCE MAIEURE:

Force Majeurs In the event the Carrier's petformance of this contract is temporarily interripted due to Acts of God,
civil dlsturbances, firg, war, strikes, labor disputes, governmantal acts ot any other similar condition as detérmined
by the District in good faith, the Distriot stiall excuse the Camier from performance, and shail have the right to take
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over the operation of such buses that the Carrier is prevented fom running until the Carvier is able to resume
operation, The District shall pay to the Contractor for such buses the same amount as would otherwise be due, less

all expenses and costs incurred by it in sccuring the services of personnel and other costs of operations.

Natwithstanding the foregoing, the Carrler agrees to use its best offorts to provide services hereunder, inchiding
during any perfod covered by this Foree Majeure clause

IN'WITNESS WHEREOF, the partics hereto have set their honds and seals this day-and year indicated below

Date:___ "‘\".afgf‘/’la

Superintendent of Schools acting for and with the consent.of SAU# 53

o161 of Now Hampshire Ine, / Dail Transportation
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PEMBROKE SCHOOL DISTRICT

BID SPECIFICATIONS
COST STATEMENT
, 2021-2022 2022-2023
REGULAR ROUTES
Cost Per Day Per Bus $ 329.84 344.68
For Six (6) Buses Per Day § 1,9.797.04 2,068.10
Yearly Total for All Buses $ 356,227.20 372,257.42.
(180 Days)
HELD TRIPS
Cost Per Mile s 2.55 _2:66
Cost Par Hour/Cont. Wait time 5 28.25 29,52
Min. Chatge/IN DISTRICT $_ 5650 59.04
Min. Charge/Out District S 84.75 88.56
JATHLETIC TRIPS
JCost Per Mile Per Bus S 2,55 2,86
Cast Per Hour/Cont. Walt Time S 28.25 29.52
Min. Charge/IN DISTRICT S 56.50 _59.04
Min, Charge/Out DISTRICT 8 84,75 84,56
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PEMBROKE SCHOOL DISTRICT

MASTER AGREEMENT
between the
EDUCATION ASSOCIATION OF PEMBROKE
and the

PEMBROKE SCHOOL BOARD

JULY 1, 202023 - JUNE 30, 202327
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AGREEMENT
Agreement made this seventh day of March, 202623, by and between the School Board and the
Pembroke School District hereinafter calied the “Board” and the Education Association of Pembroke,
NEA/NH hereinafier called the “Association.”
DEFINITIONS
1. BOARD - Pembroke School Board

7. PARTIES - Education Association of Pembroke, NEA/NH and the Pembroke Scheol District School
Board as participants in this agreement. :

3. TEACHER EMPLOYEE - A member of the bargaining unit.

4, SCHOOL - Any work location or function division maintained by the Pembroke Schoal District -
School Board.

5. SUPERINTENDENT - The responsible administrative head of the Pembroke School District.

6. PRINCIPAL - The responsible administrative head of any Pembroke District School.
7 ASSOCIATION - Education Association of Pembroke NEA/NH,
8. ASSOCIATION REPRESENTATIVE - Any qualified vepresentative of the Association.

9, PREPARATION PERIODS - Those periods during which the teacher is not programmed for any
activity.

10. PREPARATION - A different subject ability classification within the same subject.
11. Whenever the singular is used in this agreement, it is to include plural.

12. Whenever, in this agreement, a personal pronoun is used, such proroun shall be understood to apply
equaliy to both male and fermale members of the bargaining unit.

ARTICLE I
RECOGNITION

The Education Association of Pembroke is recopnized as the exclusive bargaining agent for the
permanent full time certified teachers, guidance counselors, Hbrarians, reading specialists, intervention
and prevention specialists, speech and language specialists/pathologists, technology integrators, math and
literacy coaches and school nurses of the Pembroke School District for the purpose of bargaining pursuant
to RSA 273-A:1.X1.

ARTICLE I¥
ASSOCIATION RIGHTS

1
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. The Board agrees to permit the Association the use of the school-provided mail boxes for the purpose

of communicating with members of the bargaining unit.

. The Board shafl provide a clearly designated bulletin board in each school for the exclusive use of the

Association.

. A committee of Association representatives will meet with the Superintendent at least four times a
year. The meetings will be convened no later than November 1, January 1, March 1, and June 1 of the
school year, Both parties will have an equal right to submit matters for discussion. Three Association

representatives will be excused from teaching duties if such meetings occur during the school day.

. The School Board agenda and approved minutes will be posted and e-mailed to the Association
President(s) at the same time as the information is given to the members of the School Board. The -

Board shall also post, a copy of the School Policy Manual, and future policy additions and deletions.
Policies will be posted to the Pembroke School District website.

. New teachers will be provided a copy of this Agreement as part of their packet from Human Resources.
The Agreement will be posted to the Pembroke District website. Printed copies will be made available -

upon request.

. The Association and its representative shall have the right to use facilities and equipment, including
copiers at reasonable times with prior approvat of the schoo! administration. The cost for the use of
school equipment shall be paid by the Education Association of Pembroke at five (5) cents per copy !

'The Association agrees to supply their own paper.

. The Board agrees to deduct from teachers’ salaries money for local, state and/or national association -

services and programs as such teachers individually and voluntarily authorize the Board to deduct and

transmit the monies to such association ot associations, Such deductions shall be made in equal
installments from each salary check beginning on the first pay peried following October 15th and
continuing through the first pay period in June. To authorize such deductions, teachers must execute

an authorization card to be furnished by the Association. Any teacher may have such deductions
discontinued at any time upon sixty {60) days written notice to the Board and the appropriate
association.

The Association agrees to hold the Board and its agents harmless in case of amy liability atising out of
this provision.

. The Association shall be provided one hour, approved in advance by the building principal, during the .

first three (3) days of the schook year to meet with all members of the bargaining unit. The conteat of
the meeting shall be determined solely by the Association. The meeting time must not conflict with
meetings or other mandatory trainings planned by administration.
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ARTICLE Il
BOARD RIGHTS

The Board, subject only to the language of this Agreement, reserves to itself the right to adopt and

implement any tule or regulation provided it does not conflict with or violates any of the terms of this

Agreement and retains the right in accordance with applicable laws and regulations to direct and manage
all activities of the school district.

The parties understand that the Beard may not lawfully delegate the power or authority which, by law .:.:
is vested in it, nor may the Superintendent lawfully delegate the power or authority which, by law, is vested =

in him, and this agreement shall not be construed a delegation of the power or authority of either.

ARTICLE IV
INDIVIDUAL AND GROUP RIGHTS

A. Protection of Individual and Group Rights

Nothing contained herein shail be construed to prevent any person from informally diseussing any |

disputes with his/her immediate superior or processing a grievance on his/her own behalf in accordance
with the Grievance Procedures.

B. Existing Laws and Regulations Preserved

The rights and benefits of persons provided herein are in addition to those provided by State or
Federal law, rule or regulations, including without limitation all applicable tenurs, pension, or
education faws and regulations.

ARTICLE V
COMPENSATION

A. Salary

The salaries and differentials of the members of the bargaining unit for the duration of this
Agreement are set forth in Appendices A, B, and C attached to and made a part of this agreement.

Tnitial placement on the salary schedule shatl be at the discretion of the Superintendent. Teachers
who have completed at least ninety (90) school days of service during the school year and whose
performance is satisfactory shall be advanced one step ont the salary schedule.

Effective July 1, 202023 employees will advance one step.
Effective July 1, 2023243 employees will advance one step.
Effective July I, 202225 employees will advance one step.
Effective July 1, 2026 employees will advance one step

s thei ¢ e £ Tuly1. 2026 il . Lditional : "

whichever-comes first
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B. Method and Time of Salary Payment

Mermbers of the bargaining unit will receive their first paycheck ro later than the second Friday of
the schoof year. Teachers may elect to receive their salaries in either twenty-six {26} or twenty-one

(21) bi-weekly installments. Teachers being paid by the twenty-six (26) installment method shail :

receive a final payment consisting of the equivalent of five (5) bi-weekly salary payments in a lump
sum payment in June of the school year.

Teachers must indicate in writing that they wish to receive their pay by the twenty-one (21) check :
method no later than August 1 of the school year. Those not indicating such a choice will be

automatically placed on the twenty-six (26) payment plan.

Direct Deposit of paychecks is available (o members of the bargaining unit. Each participating

employee must provide written authorization including a financial institution rouling and transit
number and & personal account number.

. Co-Curricular

The Principal shall provide a co-curricular verification form for each employee assigned co- :::

curricolar duties at the commencement of said duties. The form shall be signed by the employee as a
condition of payment.

Payment for the co-curricuiar duty shall be made the next pay period following the comptetion of
all obligations pertaining to the activity as verified by the principal or designee or, at the option of the -

employee, at some mutually-agrecable titme.

A list of Co-Curricular Activities will be provided to the Association on an annual basis, before

the last day of school, for their review and comment.

There will be a School Board Advisory Committee comprised of the Athletic Director, one

Association member from each building, and at least one administrator. The Committee will review °
any activities that may be added or eliminated before action is taken by the Board. The committee will

share their recommendations with the School Board before any action is taken,

ARTICLE VI
FRINGE BENEFITS

. Health Insurance

The Board agrees to pay $786% of the premium for the Yeiflow Choice Fund health plan - individual,

two-person, or family plan - for each member of the bargaining unit who subseribes to such
coverage.
The Board retains the right to choose a different insurance carrier provided that coverage and
benefits equal or exceed those of the existing plan. The Board shall receive the approval of the
Association before changing health carviers; Association approval for change will consist of a
simple majority vote, The Board will maintain an LR.C. Section 125 Premium Offset Plan, a
Health Care Flex Spending Account Plan, and a Dependent Care Flex Spending Account Plan for
any member of the bargaining unit who properly submits a request in writing by May 15 for such
coverage in the following contract year.
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1. Employees of the bargaining unit not subscribing to the district’s health insurance program will
receive $1500 if eligible for a single plan and $2000 if eligible for a two-person or family plan
provided the bargaining unit member documents existing coverage of a health insurance program
in which he/she is a member, If two district employees are married to each other and only one opts
to take medical insurance coverage that is offered by the District, the other shall be eligible for the
buyout. The amount specified for each year will be paid in two (2) equal installments, once at
midyear and once at the conclusion of the school year. If a member of the bargaining unit who
previously had applied for the pay-back subsequently accesses health insurance under a District
plan, he/she will be entitled to receive a pro-rata monthly portion of the buy-back for those full
months when he/she was not covered by the district’s insurance upon submission of a request to
the superintendent.

. Long Term Disability

The Board shall pay 100% of the premium for long term disability insurance for each member of
the bargaining unit, said insurance to have minimum benefits of 66 2/3% of salary to age 65 after a
ninety (90) day waiting period.

. Life Insurance
The Board shall pay the premium for a life insurance policy for each teacher, payable to the

beneficiary designated by the teacher. The amount of the life insurance policy shall be an amount
equal to the teacher’s annual salary and shall include accidental death and dismemberment.

. Transmittal of Prentium

All payments for insurance premium shall be timely transmitted to insure that coverage shall not
be interrupted.

. Course Reimbursement/Workshops

Employees may apply for reimbursement for courses based on the following timeline:
May 1-courses ending on or before August 31.

5
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July 1- courses ending on or before December 31

November I-courses ending on or before June 30.

An employee will be reimbursed for up to six (6) credits in each of these defined periods, but for no
more than nine (9) in any given year. Employees will be reimbursed for the cost of up to eight (8)
credits at the UNH rate.

Teachers who make a written request shall be entitled to advance payment for courses. Such *

prepayment of courses may be made from the District directly to the learning institution upon
presentation of a tuition fee schedule or tuition voucher from the institution indicating that the
employee is enrolled subject to tuition payment.

Upon the submission of the course approval form, cancelled check or receipt showing payment for

the course, and a grade showing successful completion of the course, such reimbursement shatl be paid
within three (3) weeks. TFailure to submit required documentation prior to June 30" when the fiseat
year ends, will result in the employee being ineligible for reimbursement. Successful completion shall
be defined as: Pass in a pass/fail course or a grade of B or better in a praduate course with the
understanding that only one C will be accepted as an acceptable grade for that duration of the
Agreement,

If an employee who has received advance payment for course work fails to meet the grade

achievement provisions set forth elsewhere in this section, or fails to complete the course(s), the district

shail recover such advance payments by pro rata deductions from the employee’s salary over a period

of time no less than tes (10 and not more than fourteen (14) pay periods.

The maximum amount of individual reimbursement shall not exceed the eost of tuition. During
the term of this Agreement the Board shall be obligated to expend not more than the following amounts

for course reimbursement.

2020/21——$§85,000
2024422 $85;000
20224232023-2027 $90,000 per year

$20,000 of the available course reimbursement funds shail be exclusively dedicated and utilized
for course work which is part of a declared degree program. On June Ist the Board agrees to transfer

any unencumbered workshop funds to course reimbursement to fund those on a waitlist for course
reimbursement should the funds be depleted in that year. The funds will go to those who applied for

course refmbursement funds but were denied earlier because afl course reimbursement funds were
encumbered at the time. Funds after Tune | will be dispersed according to date of requesi.

Additionally, the Board shall reimburse members of the bargaining uhit for up to eighinine hundred
($8900) dollars in fees for seminars, clinics, practica, and workshops taken within any school year,
provided that the Superintendent has given prior approval. The Superintendent retains the right to
determine the number of members permitted to attend specific activities. During the term of this
Agreement, the Board shall be obligated to expend not more than the following amounts for these
activities:

2020/21——$55,000

202422 $55,000

2022320232027 . $60,000 per year
6
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. Mileage Allowance

Teachers covered by this Agreement who are specifically authorized by the administration to use -

private automobiles for school business shall be reimbursed at a rate equal to the most curent LR.S.
maximum allowance. Mileage shall be calculated from the teacher’s home or respective school
whichever is less.

. Tax Free Annuity

The Board agrees to allow teachers to take advantage of the Federal law concerning tax-free :

annuities.

. Annuity Deductions

The Board agrees, upon authorization of an employee, to make deductions for annuities Monies
deducted shall be transmitted upon appropriate verification and/or billing from the participation carrier -

by the 1st Friday of the month following the month that the deduction was made.

Pro Rata Payment of Salary

If a member of the bargaining unit leaves or dies during the school year, the member or hisfher
estate shall be ed-in-addition-to-anyother-agreement-of compensation,te-a-pro-rata-share-of
hisfher-salarypaid the balancg, if any, of the member’s annual goripensation and any confractual
stipends. prorated to the final day of work. Ifthe member voluntarily leaves employment prior fo the
end of the school year and has been paid more than their prorated annual compensation and contraciual

stipend amount, the member shall reimburse the District within thirty (30) days..

. Dental Insurance

The Board shall provide Northeast Delta Dental - Dental Care Program for each member of the
bargaining unit and his/her entire family, fora full 12 month period. Coverage shall be; A (100%), B

(80%), C (50%), D (50%/81,000 Life), no deductible, $2,000 contract year per family member. The

Board shall pay 80% of the premium cost.
. Records Check
The District will pay any additional costs above and beyond basic recertification fees including

such things as: fingerprinting and records check.

ARTICLE VII
WORKING CONDITIONS

. Leaves
1. Sick Leave

a. DAYS-Each full time teacher is entitfed to a Ieave of absence for personal injury or illness with

full pay of fifteen (15) school days per year. Up to fifteen (15) days of non-cumulative days of
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sick leave may be used for the care of members of the teacher’s immediate family, as defined
in the Bereavement Section of this Article. Days used for care of members of a teacher’s
immediate family will be identified as such via the District’s leave reporting form.

Sick leave not used in the year of service for which it is granted shall be accumulated for use
in subsequent years up to a period of one hundred and twenty-five (125) days.

To be eligible for sick leave payments a teacher may be required to furnish proof, satisfactory
to the Board, of illness or disability.

Each teacher shalt be notified in writing by October 15th as to the total number of sick days
he/she has accumulated as of the beginning of the school year.

b. SICK BANK - The Board agrees to establish a sick leave bank to cover employees in the event
of long term iliness. The sick leave bank shall be administered by a commiitee composed of
five (5) members of the Association appointed by the Association President. Rules for
membership and participation in the sick leave bank shall be established by the Association
and shall be supplied to the Board. Any rules established by the Association shall include the
following:

1) that the sick leave bank shafl be funded at the start of each school year to reach a maximum
of one hundred twenty (120) days. The sick leave bank may be supplied with additional
days only at the start of each school year to bring it up to the one hundred twenty (320);

2) thatno one may contribute more than two {(2) days in any school year to the sick [eave bank; &
and that any days contributed shall be deducted from that year’s sick leave entitlement for -
the person making said contribution; '

3) that the Association shail notify the Board by October 15 of each year of the individuals
who have donated days ta the sick leave bank so that said days may be deducted from the -
individual’s yearly entitlement;

4) that individuals may not elect to receive sick leave benefits in lien of disability benefits.
Eligibility for sick leave bank benefits shall terminate when an individuat is eligible for
disability benefits pursuant to Article VI, B;

5) that no employee shall, under any circumstances, be entitled to sick Jeave bank benefits
until said employee has exhausted all accrued sick leave available to that employee;

6) that no one shatl, under any circumstances, be entitled to receive sick leave and disability
benefits at the same time;

7T) that the decisions of the Sick Leave Bank Committee are not grievable.
2. Bereavement
In the event of a death of a member of a teacher’s immediate family or a spouss’s or domestic

partner’s immediate family (defined as spouse, domestic partner, child, mother, father, sister,
brother, grandmother, grandfather, grandchildren, mother-in-law, father-in-law), that teacher shall
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be allowed up to three (3) days of bereavement leave. Two (2) additional days will be granted if :.
requested. :

3. Emergency

During the course of the school year, emergencies may avise such as injury, or illness within
the immediate family requiring the active presence of the teacher during the school day, or
transactions involving a legal instrument or a court order which can only be conducted by the
teacher during the school day.

To handle all such emergencies an allowance of up to three (3) school days per year shall be
permitted. .

4, Personal

Upon request to the building administrator, teachers shall be granted atotal of up to three (3) |
days non-accumulated personal feave during the school year for religious holidays, family, medical :
reasons, legal transactions or business reasons. To be eligible for such leave the teacher shall
certify in writing on district forms no later than 24 hours prier o the anticipated absence that the
absence is for one of the purposes stated above and cannot be conducted other than during school -
hours.

Personal days shafl not be granted on either the day before or the day after a holiday, orto -
extend a school vacation. AfierMemorial-DayMay 15, no more than five (5) personal days per
day will be taken throughout the Districl, Requests for additional personal days will be considered :
on a case by case basis and may be granied at the discretion of the Superintendent.

Members may roll gver unused petsonal days as sick days, up to the maximum set forth in Article

VH{A 1}

5, Professional

The Board agrees to provide professional leave. The number of days used for leaves of this
natare shall be at the discretion and with the prior approval of the Superintendent,

Request shalt be initiated through the Building Principal and forwarded with recommendation
to the Superintendent for hisfher review and action.

6. Military Leave

Military leave of absence without pay or benefils shall be granted to any teacher who is drafted
or entists in any branch of the armed forces of the United States for the period of his/her induction
or initial enlistment.

The time necessary for persons called into temporary active duty of any unil of the .5, &
Reserves shall be granted provided such obligations cannot be fulfilled in days when school is not -
in session. In such cases, teachers shall be reimbursed for pay loss as a result of such Organized

9
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7.

Reserve duty up to the difference between their regular teacher’s salary that would have been paid
and their Reserve pay received for up to a maximum of two (2) weeks during the school year.

Association Leave

An employee who is an officer of the Association or who is appointed to an Association
position may, upon proper application in May of the previous year, be given a leave of absence for
up to one (1) school year without pay for the purpose of performing Association duties. Such leave
may be extended by the Board, but in no case shall the extended leave exceed one (1) school year.

The Board agrees to grant up to three (3) days of leave to member(s) of the Association for
attendance at meetings related to Association business. The President of the Association will
provide the Superintendent with the names of the member(s) chosen with at least two (2) days
notice. The total number of days will not exceed three (3) days in one year.

Child Rearing-Parenting Leave
Child-rearingParenting leave of up to one year and three months may be granted without pay

or other benefits to male or female teachers with at least one (1) year’s service with the Pembroke
SChOOlDiStl'j.Ct. ...g_ 4 H anya man anchar o ha saaniead Quenioh oen

5 o € tl P AtS;d ae: o o gd ato

eligible for sick leave payments, a teacher will be required to fumnish documentation from a medical
doctor satisfactory to the Board citing the period of disability. The disability for uncomplicated
childbirth is generally eight (8) weeks inclusive of both pre and post-delivery.

Tt shall be the duty and responsibility of the teacher to notify the Superintendent of the
pregnancy as soon as it is determined and of the desire to take such leave with an estimated date of
the leave’s commencement. Except in cases of emergency, the teacher shall also give at least thirty
(30) days notice prior to the date on which the leave is to begin. A-teacherwhe-is-pregrant-may
continueinactive employmentuntil aslate-as-she- desires provided-in-the jud entofthe Prineipal

Return from such leave shall coincide with the expiration date on the teacher’s leave request as
approved by the Board, provided the teacher shall present a physician’s certificate of physical
fitness to return to normal duties. The teacher shall notify the Superintendent in writing on or
before March 1st of the intent to return to teaching duties at the start of the next school year. Should
a teacher have worked ninety (90) or more days, the teacher shall be placed on the next succeeding
step of the salary schedule for the school year in which the teacher is due to return.

Extended Leave

A member of the bargaining unit may be granted leave of absence without pay at the sole
discretion of the School Board.

Leaves of absence may be extended by the School Board.

All benefits to which a teacher was entitled at the time a leave of absence commenced shall be
restored to him upon his/her return, and he will be assigned to the same or a substantially equivalent
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position, except that teachers will not advance on the salary scale, nor earn any other benefits while
on leave without pay.

10, Absence

For alt abserices other than those specifically authorized in advance by the Superintendent or :
for which provision is made in Article VIT above, a deduction will be made for each day of absence
at the teacher’s pro rata daily rate (L.e., 1/185 of base teaching salary for the individual).

Under no circumstances should any teacher be absent from school without the knowledge of
the Building Principal and/or the Superintendent’s Office.

11. Sabbatical Leave

Sabbatical leaves for formal study and/or educational enrichment shall be pranted to teachers :
by the Board subject to the following cordifions:

a. The teacher must have completed seven (7) consecutive years of service in the district and must
have at Jeast fifteen (15) graduate semester hours.

b. The teacher must notify the Superintendent of Schools of 2 request to be granted sabbatical _'
jeave on or before January 3, of the year preceding the leave.

¢. The decision to grant the sabbatical leave shall be the exclusive prerogative of the Board and
shall be based on the merits of the written plan and its benefits to the students of the Pembroke
School District.

d. A teacher will be reimbursed for one half (%) of his/her annual salary for either a one (1) year :
or haif (1/2) year sabbatical leave and retain health and dental insurances along with course .
reimbursement benefits as defined in Article VII of this agreement subject to the condition that
a teacher so compensated shall promise to teach in the district for at least two (2) years
following hisfher return from sabbatical. Teachers who return from sabbaticatl leave but fail to
complete the required two years of additional service shall be obligated to reimburse the
distrdietDistrict a pro-rated amount for compensation, salary and benefits,

e. The Board shall notify any applicant of its deeision with respeet to sabbatical leave on or before
March 31.

f. The Board resetves the right to limit the number of sabbatical leaves granted not to exceed two
(2) eligible teachers in any one year and the right to review and either grant or deny any such
sabbatical leave,-subjectto-the-provisiens-of-Article VI Section-At-Sabbatical-Leave:

g. 1f teacher on compensated sabbatical leave is unwilking to return at the conclusion of the leave
period, he or she will be considered to have voluntarily resigned the position and will be "
obligated to repay the system an amount equal to compensation, salary and benefits, received
during the sabbatical leave.

11

P116




h. Upon return from the sabbatical leave, any teacher on sabbatical shall be placed at the
appropriate salary level which the teacher would have achieved had he/she remained actively
employed in the District. All rights and benefits shall be reinstated at their previous level upon
the teacher’s return.

i. Upon return from leave, the teacher on sabbatical leave will be entitled to the same position or
one which is mutually agreeable to both parties. If the position no longer exists, the teacher
will be entitled to a position that he/she is qualified and certified to teach.

j. The teacher on sabbatical leave shall not receive any benefits other than those specified in this
Article,

12. Jury or Witness Duty

a. A teacher who is called for jury duty or subpoenaed as a witness shall be excused from teaching
duties for the actual time involved in said service and will continue to receive his/her salary
and benefits less any per diem of compensation received from the courts.

b. No salary deduction or loss of leave shall occur when a teacher is absent as a result of being
called to appear in court or before any other governmental agency on business concerning the
school district.

B. Employment Renewal

Teachers will receive a written offer from the Board concerning the re-employment of the teacher
no later than April 15. Not later than the first Monday in May, teachers will submit to the
Superintendent’s Office written acceptance or rejection of the offer. Upon request, a reasonable
extension of time may be granted by the Superintendent for aforesaid acceptance or rejection. All
matters contained in the re-employment offer shall be consistent with this Agreement.

C. Employee Resignations

Once a teacher or other employee covered under the terms of this Master Agreement has submitted
written acceptance of the Board’s offer of employment, both parties are equally bound to honor the
employment agreement for its duration, except under the provisions of RSA 189:13 or if the parties
mutually agree otherwise. Any employee seeking to be released from his/her contract without penalty
must notify the Superintendent prior to July 15. The Board will designate the Superintendent to act on
such requests in the absence of a Board meeting. Any employee secking to be released from their
employment contract after July 15 of each year shall be required to pay the district a sum of $500. This
amount will be considered full compensation for costs encumbered by the district to recruit, train, and
hire a replacement for the employee. Should the district need to hire legal counsel in order to collect
the fee, all legal fees will be reimbursed by the employee. Employees, who have requested to be
released due to extenuating circumstances, can request that the Board waive the associated fee. The
Board will consider such requests on a case by case basis and the decision of the Board will be final
and not subject to the grievance procedure.

The bargaining unit member resigning after June 30 will be responsible for reimbursing the District
for the total cost of any insurance premiums pre-paid for July and/or August by the District. Employees
who have requested to be released due to extenuating circumstances can request that the Board waive
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E. Duty Free Luynch

. Teaching Before and/or After the Regular School Year

. Procedural Aspects of Teacher Evaluation

the premium reimbursement. The Board will consider such requests on a case by case basis and the
decision of the Board will be final and not subject to the grievance procedure.

Any member of the bargaining unit required by the Administration to work before and/or after the
regular school year shall be compensated at a pro rata portion of his/her annual salary, provided,
however, that this provision shall not preclude members of the bargaining unit from voluntarily
performing curriculum study, preparation of instructional aide, etc. without pay during such period.

Fach teacher will be provided with at least a twenty-five (25) minute lunch period free of all duties.

Teacher's File

The teacher will be permitted to respond to any statement in the teacher’s file that has besn |
generated after initial employment in Pembroke. The teacher’s response shall also be included in the

file,

Upon request the teacher shall be furnished a reproduction of any material in histher file at ten :

cents (10¢) per page. This will include reproductions of only that material generated after the teacher’s
initial employment in Pembroke, including the praduction of transcripts of all academic work.

Any complaint(s) deemed serious enough by the Superintendent to be placed in the teacher’s file :

shail be brought to the attention of the teacher within fifteen (15) working days. Any such complaint(s)
must state the nature of the complaint(s), the date(s) of the oceurrence(s), and the name of the
complainant(s). The teacher shall acknowiedge that hefshe had the opportunity to review such material
by affixing his/her signature to the copy to be filed with the express understanding that such signature

in no way indicates agreement with the contents thereof. The teacher shall also have the right to submit .

a written response to such complaint(s} filed, and his'her response shall be reviewed by the
Superintendent or his/her designee and e attached to the file copy.

‘Ihe Board is_respongible for adopting an educator evaluation plan. During the term of this

H. Teacher Meetings

Apresment, the Board will not chapge the evaluation plan without consulting with and providing an
opportunity for input from the Association and providing further training as appropriate.

Teachers may be required to remain after the end of the regular school day for depastrnental, school

or staff meetings. Every effort will be made to confine the meeting to a petiod of one (1) hour
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‘ beyond the end of a teacher’s day, but it is understood that occasionally meetings may run over
and teachers will make reasonable efforts to stay on those occasions. When possible, teachers will
be notified at least forty-eight (48) hours in advance of the meeting. Teachers may be excused for
sufficient cause, as determined by the administrator. Teachers shall not be required to attend more
than two (2) after school meetings per month. Meeting dates will be posted monthly and will not
be changed without a forty-eight (48) hour notice, except in the event of an emergency as

' determined by the building administrator. Meetings will not be scheduled the afternoon before a

holiday or long weekend.
1. Length of School Day/Year

1. The length of the work year for employees covered within this agreement shall not exceed one
hundred eighty-five (185) days. The school year for students will be based on instructional hours
and will not exceed 179 days. The work year for employees will begin three-{3)four (4) days prior
to the first day for students. One-and-sne-helf(1-H2)Two (2) days before school starts will be
designated for classroom preparation for the arrival of students and ene-and-ene-het-(1-44}two (2)
days will be designated by administration for meetings and mandatory trainings.

| 2. Thelengthoftheschool-day-shall be-defined-in-the-following-manner:

I The Association and the District recognize that they have a joint responsibility to promote
educational improvement and to provide the best possible opportunity to each and every student.

within-and-beyond the-teach

& 5ot qeYo 5 it 25512 et H d

er-in-sehoel-werkday-to-meethisherprofessional respe

ion—The teacher work day starts 10 minutes before the start of the
student school day and ends 10 minutes after the end of the student school day. Time worked
beyond the teacher work day will be at the sole discretion of the individual certified employee,

recognizing the professional responsibilities stated above.

Tt is understood that, subject to the limits below, start and end times for the student school day will

be determined by the Board and may vary from building to Building. The Board will seek input
from the Association prior to implementing any changes to the student school day. It is understood

that the student school day at Hill School includes a homeroom period to allow for staggered arrival
but shall not exceed the duration set forth below.

It is agreed that the student school day shall not exceed the following:

Pembroke Academy 7 hours and 20 minutes

Three Rivers School 6 hours and 50 minutes

| Hill and-ViHage-Schools ---------=-====mmmmmn-n 6 hours and 50 minutes
14
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In the event the state increases the minimum standards for instructional time, the ensitestudent
school day and/or the number of school days may be increased as necessary_and the parties will
negotiate any impact in accordance with RSA 273-A,

3. Duties:
At the K-8 level, teachers may be assigned bus and other supervision duties during, and
immediately before and after, the school day. Duties will be rotated among staff in an equitable
manner.

At the 9-12 level, staff shall be assigned duties for three out of four quarters of the school year.
Duties will not be assigned outside of the school day and will be assigned to staff in an equitable
manner.

All teachers are expected to attend one (1) open house event. Teachers at Three Rivers School and
Pembroke Academy will make every effort to attend graduation at their respective schools,
Teachers are encouraged to attend other school events. Requests to be excused from expected
attendance shall not be unreasonably denied.

4, Preparation Time:
At the K-8 level, teachers in all buildings will have one (1) unencumbered preparation period per
day, unless otherwise agreed by the EAP and the Board. Preparation time will not be used for
meetings unless requested by the classroom teacher, except for IEP meetings where parents must
attend and cannot be present at any other time.

At the 9-12 level, on average, over the course of the year, every staff member will have eighty-
seven (87) minutes per day of unencumbered preparation time. Preparation time will not be used
for meetings unless requested by the classroom teacher, except for IEP meetings where parents
must attend and cannot be present at any other time.

5. No changes will be made to the schedule at Pembroke Academy without the advisory
recommendation of a committee, consisting of administration and bargaining unit representatives.
The recommendation of the committee shall not be unreasonably rejected by the Board. It is agreed
that changes to the schedule will not impact duty or preparation time unless otherwise agreed to by
EAP and the Board.

~——-—{Ematted: Indent: Left: 0.5", No bullets or numbering ]

6. Parent/Teacher Conferences:

5. At Pembroke Hill School, one (1) day in the month of December and one (1) day in the month of—{ Formatted: Indent: Left: 0.25", No bullets or numbering )
March will be designated for Parent-Teacher conferences. These days will take place in lieu of a

regularly scheduled school day and will be treated as a professional day with no students in the

building. Scheduling of conferences will be at the discretion of the teacher with approval of their

supervisor but will normally take place between 7:30 AM and 6:00 PM. Teachers are not expected to

be at school beyond the normal teacher workday as defined above. It is also understood that teachers

will schedule conferences at alternative times if parents are unable to meet on the designated days.

Vacancies and Promotions

When vacancies occur in new or existing administrative, teaching or co-curricular positions, notice
of such vacancies shall be posted in each school building and distributed to all employees via email.
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Such notice shall be posted for ten (10) days before the position is permanently filled, except after July
15 when the Superintendent may, in an emergency, or if a teacher resigns after the close of the school
year permanently fill the position without posting.

Tn the event such vacancies occur during times when school is not in regular session, notice shall
be sent to the Association President.

The notice shall include a job description, qualifications necessary, and salary.

K. Reduction in Force

The parties agree that Policy GCQA on Reduction in Force will be appended to the Agreement as

Appendix D and will not be changed without mutual consent for the life of this Agreement.

If the Pembroke School Board finds it necessary to implement the provisions of this policy, it

agrees that it will follow the procedures specified therein.

1. Supervisory Responsibilities

Supervisory responsibility outside the normal school day shall be voluntary in nature, with the
understanding that administration may need to assign more responsibilities if chaperones cannot be
found. No teacher is to be assigned to more than three (3) such supervisory responsibilities in any
given academic year.

Teachers assigned supervisory responsibilities at Pembroke School District fund-raising social
events and sporting events shall be paid fifty ($50) dollars for each event they are required to attend.
Supervisory responsibilities may include home basketball games, home hockey games, senior class
trip, and dances such as prom, class dances, winter carnival and clubs. Unforeseen supervisory
responsibilities may be deemed necessary by the administration.

M. Substitutes

Teachers shall be informed of a telephone number they may call before-6:15-A-M-to report
unavailability for work. Teachers shall make reasonable efforts to report absences by 5:30 AM but
must report not later than 6:00 AM. Tt shall be the responsibility of the Board to provide substitutes.
The use of regular teachers as substitutes shall be only in emergencies.

If regular substitutes are not available. Pembroke School District Teachers will be given the

opportunity to voluntarily sub during their regularly scheduled planning times. Teachers who
volunteer to sub in a classroom during their regularly scheduled planning time will be compensated an
additional twenty-five dollars ($25) per hour for the time serving as a sub. These assignments will be
determined by administration and will be offered on a first come first served basis. The administration

(or designee) will keep track of the hours. and payments will be issued once in December and once in
June.
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It is understood that this provision does not apply if a teacher is asked to supervise a class when
the regular classroom teacher suddenly and unexpectedly must leave or has an emergency and will
arrive late. No teacher will be asked to perform emergency supervision more than twice (2) per year,

N. Teacher Representation

If a teacher is summened-to-appear-before-asked to meet with an administrator for the purpose of

discussing a matter which may lead to disciplinary action, 5
he or she will be entitled to have a representative of the Association present if he/she so requests.

]

0. RetirementIneentivePlan

2 t—_—-—{grmatted: Indent: Left: 0", Hanging: 0.25" ]

2 Formatted: Indent: Left: 0", Hanging: 0.25", Tab stops:
Not at 0.75"

Formatted: Indent: Hanging: 0.25", Tab stops: Not at J
0.75"

Formatted: Indent: Left: 0", Hanging: 0.25", Tab stops:
Not at 0.75"

Q. Master Educator Salary

Teachers who have been employed in a bargaining unit position in the Pembroke School District for
at least twenty (20) years and will be retiring with benefits under the provisions of the New Hampshire

Retirement System may apply for a Master Educator salary during their final year of employment.
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Applications for a Master Educator Salary must be submited no later than December 1 of the school
year preceding the school year in which the teacher will retire (i.e. application must be submitted by
December 1, 2023 for a retirement effective June 30, 2025).

The Board will approve a minimum of three (3) applications for a Master Educator Salary for each
year of this Agreement, Ifmore than three (3) applications are received. the applicants with the preatest
years of service in the District will be selected.

Teachers selected to receive a Master Educator Salary will receive a total of $42,000 added to their
base compensation for their final year of employment. The Master Educator Salary will be paid in two
(2) installments. the first installment will be paid in the final payroll of December of the final year of

employment and the second installment will be paid in a separate check no later than July 31 following
the date of retirement.

Once a teacher has been selected to receive a Master Educator Salary, his/her notice of retirement is
final and binding and cannot be rescinded, unless approved by the Board at its sole discretion.

A teacher who has been selected to receive a Master Educator Salary must submit their application for
retirement to the New Hampshire Retirement System by April 1 of their final year of employment and
must provide a copy to the District, If such application is not submitted, the teacher must reimburse
the District for the first installment of the Master Educator Salary payment and will not be eligible for

the second installment. , ___—{ Formatted: Underline ]
~——W1atted: Indent: Left: 0", Hanging: 0.25",Tab stops: —]
P. Reimbursement of Sick Days for Retirees Notat 0.75

Teachers who have been employed in 2 bargaining unit position in the Pembroke School District for
at least ten (10) vears and will be retiring with benefits under the provisions of the New Hampshire

Retirement System will be paid for 50% of their accumulated and unused sick days at a rate of $200

per day. up to a maximum of $10.000.

To be eligible for Retirement Sick Leave Pay. the teacher must provide notice of retirement no later Formatted: Font: 12 pt, Not Bold
than December, | of the sehoel-vearpreceding-the final year of employment (i.e. notice of intent Formatted: Indent: Left: 0.25"
submitted no later than December: 1, 2023 for retirement effective June 30, 20243). A teacher ma Formatted: Font: 12 pt, Not Bold
rescind his/her notice of retirement until February 1. After February 1. the notice of retirement is Formatted: Font: 12 pt, Not Bald
final and binding and cannot be rescinded. unless approved by the Board at its sole discretion.

LU

The Retirement Sick Leave Payment will be paid ne-laterthan-June-30-in the fist payroll of efthe
final year-of employment the fiscal year following retirement -and will be subject to applicable tax
withholdings.
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ARTICLE VIIL
GRIEVANCE PROCEDURE

A, Definition

A grievance is an alleged violation, misinterpretation, or misapplication of any provision of this
Agreement,

A grievance to be considered under this procedure must be initiated in writing by the employee
within fifteen (15) school days of its cccurrence or from the time the teacher knew or should have
known of the occurrence, The foflowing matters are excluded from the Grievance Procedure:

1. Any matter for which a specific method of review is prescribed by law, ot by any rule or regulation
of the State Board of Education.

2. A complaint of a probationary teacher which is caused by hisfher not being re-employed.

3. A complaint by any certified personnel caused by appointment or lack of appointment, retention
or lack of retention in any position for which a continuing contract is not possible or required,

4. Any matter which, according to law, is beyond the scope of the Board’s authority or limited to the :
unilateral action by the Board alone.

5. Any grievance for which the grievant(s) or organization representing such grigvani(s) has not in '
writing watved the right, if any, to submit the grievance {o any other administrative of judicial
tribunal.

Failure by the Board or its agents to communicate the decision on a grievance within the specified
time limits shall permit the grievant to proceed to the next step. Failure of the grievant in any step
of this procedure to appeal a grievance to the next step within the specified time limits shall be
deemed a waiver of future appeal of the decision, and will be considered acceptance ofthe decision
rendered,

No reprisal of any kind will be taken by the District or teachers against any party in interest or
other participant in the grievance procedure. Any grievant party in intetest may be reptesented by
counsel or by a representative selected by the Association.

B. Procedure

Step 1:  Any employee covered by this Agreement who has a grievance may first discuss it with “
his/her immediate supervisor in an attempt to resolve the mattex mutually at that Jevel. A decision
shall be rendered within five (5) school days. An individual employee may present an oral grievance
to hisfher employer without the intervention of the exclusive representative. Until the grievance is
reduced to writing, the exclusive representative shall be excluded from a hearing if the employee s0
requests, but any resolution of the grievance shatl not be inconsistent with the terms of Agreement
between the parties.

If the matter cannot be resolved, the grievant must notify the Association’s Building Grievance
Representative. The grievant or the Association, on the grievant’s behalf, shall submit the written °©
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grievance to the employee’s principal or immediate supervisor within the lime frame designated above.

The principal or supervisor shalt meet with the grievant and/or the Association’s Building Grievance

Representative or other duly-gelected representative within five (5) school days after receiving the
written grievance. A decision by the principal or supervisory shall be rendered within five (5) school
days.

" Step 2: If the teacher is not satisfied with the decision, the grievant or the Association’s Grievance

Committee on behalf of the grievant, may appeat the decision to the Superintendent within five (5}
school days after the receipt of the decision of the principal or immediate supervisor. The appeal shall
be in writing and must specify:

a. The nature of the grievance, i.e. the specific provisions of the Agreement which have been -

violated or misinterpreted or misapplied.
b. The injury and the loss which is claimed, i.. the specific loss to the employee in pay benefits.
¢. The remedies sought.
d. Date of the alleged violation or misapplication.

The Superintendent shall investigate the matter and communicate the decision in writing to the

prievant and the Association’s Grievance Committee within five (5) school days from receipt of the

written grievance,

Step 3: If the individual grievant is not satisfied with the decision, either the grievant or the
Association’s Grievance Committee may appeal the grievance to the School Board in writing within
five (5) school days after receipt of the Superintendent’s decision. All documentation presented at

Step 2, along with the decision rendered at that step will accompany the appeal to the Board. The -

Board wilt hold a hearing within twenty-five (25) schaol days of receipt of the appeal from Step 2 and
wiil render a written decision no later than ten (10) school days following the meeting.

Step 4:  Tfthe decision of the Schoof Board does not resolve the grievance, the Association shall have

the sole right to appeal that decision and the matter shall be submitted to binding arbitration providing

the Association notifies the School Board of such request within ten {16) school days of the receipt by
the Association of the School Board’s decision. The following pracedure shall be used to secure the
services of an arbitrator.

a. The parties will attempt to agres upon a mutually satisfactory third party to setve as arbitrator.
If no agreement is reached within five (5) school days following the date the request for
arbitration was received by the School Board the American Arbitration Association will be
notified by either or both parties and requested to submit a roster of persons qualified to
fimetion as an arbitrator.

b, Ifthe parties are unable to determine a mutually satisfactory arbitrator from the submitted kist,
they shall request the American Arbitration Association to submit a second roster of names.

c. If the parties are unable to determine, within ten (10) school days of the initial request for

arbitration, a mutuaily satisfactory arbitrator from the second list, the American Arbitration
Association may be requested by either party to designate an arbitrator,

20

P125



d. Neither the Board nor the Association will be permitted to assert evidence before the arbitrator -
which was not previously disclosed to the other parly. The decision of the arbitrator shall be &
binding, but appealable under RSA Ch. 542.

. The arbitrator shall limit himself or herseif to the issue submitted to him/ker and shall consider :
nothing else, He or she shall be bound by and must comply with all of the terms of this =
Agreement. He or she shall have no power to add to, delete from, or madify in any way any of
the provisions of this agreement, The arbitrator may award a “make whole recommendation,”
but may apply no penalty payments.

f. The Board, the aggrieved, and the Association shall receive copies of the arbitrator’s report.
This shall be accomplished within thirty {36) days of the completion of the arbitrator’s hearing.

g. The arbitrator’s decision for settlement of a grievance shall be a binding decision on the issue
and so advise the grievant, the Association and the School Board in writing,.

h. The costs for the services of the arbitrator, including per diem expenses, if any, and actual and
necessary travel, subsistence expenses ard the cost of the hearing room shall be borne equally
by the Board and the Association. Any other expenses shall be paid by the party incutring
same.

i. Forms for the grievance procedure wiil be jointly prepared by the Superintendent and the :
Association and will be made available to the Association.
j. Grievance records shall be placed in a separate file, not in the employee’s personnel file.

ARTICLE IX
PEACEFUL RESOLUTION OF DIFFERENCES

In consideration of this Agresment and its terms and conditions, the Association, its officers,
representatives and members shall not, during the terms of this Agreement, engage in or condone any
strike, slowdown, work stoppage or other concerted refusal to perform an assignment on the part of any -
employee(s) represented hereunder, nor shall the Association or its members take part in or condone
“sanctions” against the Board or the Schooi District. '

ARTICLE X
SAVINGS CLAUSE
If any provision of this Agreement is or shell be at any time contrary to law, then such provision shall
not be applicable or performed or enforced, except to the extent permitted by law and substituted action

shall be subjected to appropriate consultation and negotiation with the Association.

In the event that any provision of this Agreement is or shall be contrary to [aw, all other provisiens of
this Agreement shall continue in effect.

21

P126




ARTICLE X1
DURATION

This Agreement and each of its provisions shall be effective upon ratification and final approval of its :

terms on July 1, 202823 -June 30, 202327,

Any extension of this Agreement shall be mutually agreed upon in writing by the parties, and unless :
such extension is agreed upon, this Agreement shall expire on the date indicated herein, unless otherwise -

required by law.

ARTICLE XIi
DISCRIMINATION

The Board agrees that in the application and administration of this Agreement, it will not discriminate
apainst employees on the basis of race, creed, color, religion, national origin, sex, sexual prientation,
gender identity, familial status, marital status, handicap or age.

In witness whereof, the parties have caused this Agreement to be signed by their respective President/
Chairman and attested to by their respective Secretary/Clerk and Chairman of their Negotiating
Committees.

ARTICLE XTII
JUST CAUSE

No teacher shail be given an oral or written reprimand or be suspended without just cause. All
information forming the basis for disciplinary action shall be made available to the teacher upon his/her
request.

PEMBROKE SCHOOL BOARD: EDUCATION ASSOCIATION OF PEMBROKE

CHAIR PRESIDENT
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APPENDIX A

PEMBROKE SALARY SCHEDULE

SALARY SCHEDULES FOR 2023/24

STEP | BA BA+15 MA MA+15 MA+30
1} $41,418.00 $42,926.00 $47,744.00 | $49,263.00 $51,785.00
2| $43,206.00 $44,714.00 $49,546.00 | $51,063.00 $53,585.00
3| $44,996.00 $46,504.00 $51,347.00 | §52,865.00 $55,387.00
4| $46,784.00 $48,292.00 $53,148.00 | $ 54,665.00 $57,187.00
51 $48,574.00 $50,082.00 $54,949.00 | $ 56,467.00 $58,989.00
6| $50,362.00 $51,870.00 $56,750.00 | $58,268.00 $60,790.00
71 $52,152.00 ~ $53,660.00 $58,551.00 ; $60,069.00 $62,591.00
8| §53,940.00 $55,448.00 $60,353.00 | $61,870.00 $64,392.00
9| $55,730.00 $57,237.00 $62,153.00 | $63,671.00 $66,193.00
10| $57,518.00 $59,026.00 $63,955.00 i §$65,472.00 $67,994.00
11 )] $59,308.00 $60,815.00 $65,755.00 | $67,280.00 $69,802.00
12 | $61,096.00 $62,604.00 $67,557.00 | $69,074.00 $71,596.00
13| $62,886.00 $64,393.00 $69,358.00 | $70,876.00 $73,398.00
14 | $64,674.00 $66,182.00 $71,159.00 | $72,676.00 $75,198.00
15| $66,464.00 $67,971.00 $72,960.00 | § 74,478.00 $77,000.00
NURSES SALARY

Nurses shall be placed on the Bachelor salary schedule and track for those who have earned an RN or a BSN degree and in
accordance to the years of experience as school nurse. A non-degree nurse shall be paid 90% of the BA scale at the appropriate
step.

LONGEVITY

Longevityat$ 2,325 for A (Beginning year 15-Through year 17 in the Pembroke School District)
2,825 for B (Beginning year18-Through year 20 in the Pembroke School District)
3,325 for C (Beginning year 21-Trhough year 24 in the Pembroke School District)
3,825 for D (Beginning year 25+ in the Pembroke School District)
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APPENDIX B

PEMBROKE SALARY SCHEDULE

SALARY SCHEDULES FOR 2024/25

STEP BA BA+15 MA MA+1S MA+30
1] $42,743.00 $44,300.00 $49,654.00 $51,283.00 $53,339.00
21 $44,589.00 $46,145.00 $51,528.00 $ 53,157.00 $55,193.00
3| $46,436.00 $47,992.00 $53,401.00 $ 55,032.00 $57,049.00
4| $48,281.00 $49,837.00 $55,274.00 $ 56,906.00 $58,903.00
51 $50,128.00 $51,685.00 $57,147.00 $ 58,782.00 $60,759.00
6| $51,974.00 $53,530.00 $59,020.00 $ 60,657.00 $62,614.00
71 $53,821.00 $55,377.00 $60,893.00 $62,532.00 $64,469.00
8 | $55,666.00 $57,222.00 $62,767.00 $ 64,407.00 $66,324.00
9| $57,513.00 $59,069.00 $64,639.00 $ 66,282.00 $68,179.00
10 | $59,359.00 $60,915.00 $66,513.00 $ 68,156.00 $70,034.00
11| $61,206.00 $62,761.00 $68,385.00 $ 70,038.00 $71,896.00
12} $63,051.00 $64,607.00 $70,259.00 $ 71,906.00 $73,744.00
13 | $64,898.00 $66,454.00 $72,132.00 $ 73,782.00 $75,600.00
14§ $66,744.00 $68,300.00 $74,005.00 $ 75,656.00 $77,454.00
15| $68,591.00 $70,146,00 $75,878.00 $ 77,532.00 $79,310.00
NURSES SALARY

Nurses shall be placed on the Bachelor salary schedule and track for those who have earned an RN or a BSN degree and in
accordance to the years of experience as school nurse. A non-degree nurse shail be paid 90% of the BA scale at the appropriate
step.

LONGEVITY

Longevity at$ 2,325 for A (Beginning year 15-Through year 17 in the Pembroke School District)
2,825 for B (Beginning year18-Through year 20 in the Pembroke School District)
3,325 for C (Beginning year 21-Trhough year 24 in the Pembroke School District)
3,825 for D (Beginning year 25+ in the Pembroke School District)
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APPENDIX C

PEMBROKE SALARY SCHEDULE

SALARY SCHEDULES FOR 2025/26

STEP BA BA+15 MA MA+15 MA+30
1] $43,983.00 $45,585.00 $51,094.00 $52,770.00 $54,886.00
2| $45,882.00 $47,483.00 $53,022.00 $54,699.00 $56,794.00
3| $47,783.00 $49,384.00 $54,950.00 $56,628.00 $58,703.00
4 | $49,681.00 $51,282.00 $56,877.00 $58,556.00 $60,611.00
51 $51,582.00 $53,184.00 $58,804.00 $60,487.00 $62,521.00
6| $53,481.00 $55,082.00 $60,732.00 $62,416.00 $64,430.00
7] 85 5,382.00 $56,983.00 $62,659.00 $64,345.00 $66,339.00
8| $57,280.00 $58,881.00 $64,587.00 $66,275.00 $68,247.00
9] $59,181.00 $60,782.00 $66,514.00 $68,204.00 $70,156.00
10 | $61,080.00 $62,682.00 $68,442.00 $70,133.00 $72,065.00
11| $62,981.00 $64,581.00 $70,368.00 $72,069.00 $73,981.00
12 | $64,879.00 $66,481.00 $72,297.00 $73,991.00 $75,883.00
13 | $66,780.00 $68,381.00 $74,224.00 $75,922.00 $77,792.00
14 | $68,680.00 $70,281.00 $76,151.00 $77.,850.00 $79,700.00
15| $70,580.00 $72,180.00 $78,078.00 $75,780.00 $81,610.00
NURSES SALARY

Nurses shall be placed on the Bachelor salary schedule and track for those who have earned an RN or a BSN degree and in
accordance to the years of experience as school nurse. A non-degree nurse shall be paid 90% of the BA scale at the appropriate
step.

LONGEVITY

Longevity at$ 2,325 for A (Beginning year 15-Through year 17 in the Pembroke School District)
2,825 for B (Beginning yearl8-Through year 20 in the Pembroke School District)
3,325 for C (Beginning year 21-Trhough year 24 in the Pembroke School District)
3,825 for D (Beginning year 25+ in the Pembroke School District)
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APPENDIX D

PEMBROKE SALARY SCHEDULE

SALARY SCHEDULES FOR 2026/27

STEP | BA BA+15 MA MA+15 MA+30
1| $45,083.00 $46,725.00 $52,371.00 $54,089.00 $56,258.00
2 | $47,029.00 $48,670.00 $54,348.00 $56,066.00 $58,214.00
3| $48,978.00 $50,619.00 $56,324.00 $58,044.00 $60,171.00
41 $50,923.00 $52,564.00 $58,299.00 $60,020.00 $62,126.00
5] $52,872.00 . $54,514.00 $60,274.00 $61,999.00 $64,084.00
6 $54,818.00 $56,459.00 $62,250.00 $63,976.00 $66,041.00
7| $56,767.00 $58,408.00 $64,225.00 $65,954.00 $67,997.00
8 | $58,712.00 $60,353.00 $66,202.00 $67,932.00 $69,953.00 |
91 $60,661.00 $62,302.00 $68,177.00 $69,909.00 $71,910.00
10 | $62,607.00 $64,249.00 $70,153.00 $71,886.00 $73,867.00
11| $64,556.00 $66,196.00 $72,127.00 $73,871.00 $75,831.00
12 | $66,501.00 $68,143.00 $74,104.00 $75,841.00 $77,780.00
13 | $68,450.00 $70,091.00 $76,080.00 $77,820.00 $79,737.00
14 1 $70,397.00 $72,038.00 $78,055.00 $79,796.00 $81,693.00
15 | $72,345.00 $73,985.00 $80,030.00 $81,775.00 $83,650.00
NURSES SALARY

Nurses shall be placed on the Bachelor salary schedule and track for those who have earned an RN or a BSN degree and in
accordance to the years of experience as school nurse. A non-degree nurse shall be paid 90% of the BA scale at the appropriate
step.

LONGEVITY,

Longevity at § 2,325 for A (Beginning year 15-Through year 17 in the Pembroke School District)
2,825 for B (Beginning year18-Through year 20 in the Pembroke School District)
3,325 for C (Beginning year 21-Trhough year 24 in the Pembroke School District)
3,825 for D (Beginning year 25+ in the Pembroke School District
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INSERT APPENDICES WITH SALARY SCHEDULES FOR 2023/24- 2026/27

NURSES SALARY

Murses shall be placed on the Bachelor salary schedule and track for those who have earned an RIY or a BSN degree and in
accordance to the years of experience as scheol nurse, A non-degree nurse shali be paid 90% of the BA scale at the appropriate
step.
LONGEVITY

Longevityat$ 2,325 for A (Beginning year 15-Through year 17 in the Pembroke School District)
2,825 for B (Beginning year]8-Through year 20 in the Pembroke Schiool District)
4,325 for C (Beginning year 21-Trhough year2524 in the Pembroke School District) S B R
3.825 for D (Beginning year 25+ in the Pembroke School District) J’( Formatted: Fork: 10 pt

iy-employee who-submits-a-transerpt to the-SAT Office-as-proof o 30-eredits-beyond Masters-will-receivea : T

4——-"{ Formatted: Left

APPENDIX D

REDUCTION IN FORCE

The decision to implement a redection in force shall be made at the sole discretion of the Pembroke School Board.
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The Board will consider any Association response prior to a final determination of which positions shall be
eliminated.

The Board will notify a teacher in writing in a timely fashion that histher position has been eliminated due to a
Reduction In Force.

The Board shall make every reasonable effort to minimize the effect of a Reduction In Force on the incumbent
staff through attrition, retirement, voluntary transfer, resignation, and contract refusal.

Probalionary teachers shall be laid off before continuing contract teachers who are certified and qualified, unless
a continuing contract teacher has been on an improvement plan for at least ninety (90) calendar days.

In determining which employee shall be laid off, persons shall be grouped by the following classifications:
a. K4,
b. 5-8 (by Department and certification, as applicable),
¢. 9-12 (by Department and certification).

Within each classification defined above, the Board shall determine which employee(s) shatl be laid off based on
the following (unordered) factors:

a. job performance based on existing teacher evaluations,

b. experience in the subject area,
¢. experience teaching at the grade level,
d. seniority.

TFies in seniority shall be broken by (in order):
a. date of election by the board,
b. date of empioyee signature on the contract,
c. lottery.

Recail rights shall remain in effect for two (2) years.

Teachers who have been iaid off are responsible for keeping the Beard informed of their postal address.

Teachers shall be recatled in the inverse order of their being taid off, provided that they are certified and qualified
for the avaitable position{s).

APPENDIX D-CONTINUED

REDUCTION IN FORCE-CONTINUED

The Board shalt notify a teacher of histher recall via certified mail, and the recatled teacher must respond within
fourteen (14) calendar days of the date of the recall fetier,

Teachers who have been laid off will be recalled prior to the hiring of any new teachers.

This policy is appended to the Agresment between the Pembroke School Board and the Edocation Association of
Pembroke and will not be changed during the life of the Agreement.
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Any continuing contract teacher who is non-resewed due to a reduction in force may either file a grievance under
Article VIII or may pursue the statutory remedy under RSA 189:14-a and b.

APPROVED: April, 1991
REVIEWED:

REVISED: March, 2014
REAFFIRMED:
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PEMBROKE SCHOOL DISTRICT

MASTER AGREEMENT
between the
PEMBROKE SUPPORT STAFF ASSOCIATION
and the

PEMBROKE SCHOOL BOARD

JULY 1, 2021 - JUNE 30,2024
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10.

11.

12.

AGREEMENT
Agreement made this __ day of , 2021, by and between the School Board and the Pembroke

School District hereinafter called the “Board” and the Pembroke Support Staff Association, NEA/NH
hereinafter called the “Association.”

DEFINITIONS

. BOARD - Pembroke School Board

. PARTIES - Pembroke Support Staff Association, NEA/NH and the Pembroke School District School

Board as participants in this agreement.

. EMPLOYEE - A member of the bargaining unit.

. SCHOOL - Any work location or function division maintained by the Pembroke School District

School Board.

. SUPERINTENDENT - The responsible administrative head of the Pembroke School District.

. PRINCIPAL - The responsible administrative head of any Pembroke District School.

ASSOCIATION - Pembroke Support Staff Association, NEA/NIH.

_ ASSOCTATION REPRESENTATIVE - Any duly appointed representative of the Association.

_DAYS — Shall mean school days, except that when school is not in session during the summer

months, it shall mean Mondays through Fridays excluding holidays.

PROBATIONARY PERIOD — A period of 90 calendar days from the date of initial hire into a
bargaining unit position.

Whenever the singular is used in this agreement, it is to include plural.
Whenever, in this agreement, a personal pronoun is used, such pronoun shall be understood to apply

equally to any member of the bargaining unit, regardless of gender.

ARTICLE I
RECOGNITION

The Pembroke Support Staff Association is recognized as the exclusive bargaining agent for all full
time and part time paraeducators, including SPED Aides, In-School Suspension Monitors, and
Aides of the Pembroke Schoo! District for the purpose of bargaining pursuant to RSA 273-A:1.X1.

P141



ARTICLE II
ASSOCIATION RIGHTS

. The Board agrees to permit the Association the use of the school-provided physical mailboxes and

electronic mail systems for the purpose of communicating with members of the bargaining unit and for
conducting Association business, provided the messages/mailings are clearly identified as the property
of the Association.

. The Board shall provide a clearly designated bulletin board in each school for the exclusive use of the

Association.

_ The Association President will be afforded the opportunity to meet with the Assistant Superintendent

at least two times a year for the purpose of discussing issues affecting the bargaining unit members.
The meetings will be scheduled at mutually convenient times and the Association President will be
excused from work duties if the meeting is scheduled during the work day.

. The School Board agenda and approved minutes will be posted and e-mailed to the Association

President(s) at the same time as the information is given to the members of the School Board. The
Board shall also post, a copy of the School Policy Manual, and future policy additions and deletions.
Policies will be posted to the Pembroke School District website.

. New employees will be provided a copy of this Agreement as part of their packet from Human

Resources. The Agreement will be posted to the Pembroke District website. Printed copies will be
made available upon request.

. The Association and its representative shall have the right to use facilities and equipment, including

copiers at reasonable times with prior approval of the school administration. The cost for the use of
school equipment shall be paid by the Pembroke Support Staff Association at five (5) cents per copy.
The Association agrees to supply their own paper.

. The Board agrees to deduct from employee’s salaries money for local, state and/or national association

services and programs as such employees individually and voluntarily authorize the Board to deduct
and transmit the monies to such association or associations. Such deductions shall be made in equal
installments from each salary check beginning on the first pay period following October 15th and
continuing through the first pay period in June. To authorize such deductions, employees must
execute an authorization card to be furnished by the Association. Any employee may have such
deductions discontinued at any time upon sixty (60) days written notice to the Board and the
appropriate association.

The Association agrees to hold the Board and its agents harmless in case of any liability arising out of
this provision.

. The Association shall be provided an opportunity, coordinated with the Education Association of

Pembroke and approved in advance by the building principal, during the first three (3) days of the
school year to meet with all members of the bargaining unit. The content of the meeting shall be
determined solely by the Association. The meeting time must not conflict with meetings or other
mandatory trainings planned by administration.
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ARTICLE 11T
BOARD RIGHTS

The Board, subject only to the language of this Agreement, reserves 1o itself the right to adopt and
implement any rule or regulation provided it does not conflict with or violates any of the terms of this
Agreement and retaing the right in accordance with applicable laws and regulations to direct and
manage all activities of the school district.

The parties understand that the Board may not lawfully delegate the power or authority which, by law
is vested in it, nor may the Superintendent lawfully delegate the power or authority which, by law, is
vested in him, and this agreement shall not be construed a delegation of the power or authority of
either.

ARTICLE 1V
INDIVIDUAL AND GROUP RIGHTS

A. Protection of Individual and Group Rights

Nothing contained herein shall be construed to prevent any person from informally discussing any
disputes with his/her immediate superior or processing a grievance on his/her own behalf in
accordance with the Grievance Procedures.

B. Existing Laws and Regulations Preserved

The rights and benefits of persons provided herein are in addition to those provided by State or Federal
law, rule or regulations, including without limitation all applicable tenure, pension, or education laws
and regulations.

ARTICLE V
COMPENSATION

A. Wages

1. The wages and differentials of the members of the bargaining unit for the duration of this
Agreement are set forth in Appendix A, attached to and made a part of this agreement.

2. Tnitial placement on the wage schedule shall be at the discretion of the Superintendent in
accordance with the total years of experience in a school, or equivalent, setting. The employee shall
continue advancing one step each year until they reach the top step.

3. Longevity: Employees who have completed five (5) or more years of service in a bargaining unit
position with the District will be paid an additional longevity stipend as follows:

Years 6-10  $.40 per hour
Years 11- 15 $.50 per hour
Years 16-20  $.60 per hour
Years 21+ $.70 per hour
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4, Differentials: Employees who are assigned to a 1:1 assignment with a student in the Bridge
program will receive a $0.50 per hour differential for every hour worked in that assignment. Any
employee who holds a current certification as a Registered Behavior Technician and is assigned to
work with a student in the Bridge Program will receive an additional $0.50 (for a total of $1.00) per
hour differential for every hour worked in that assignment. Any employee assigned toileting duties will
receive an annual stipend of $500, prorated for partial year assignments.

5. QOvertime: Employees who are authorized to work overtime will be paid at 1 ' times the
employee's regular houtly rate for hours worked in excess of 40 per week.

. Work Year and Work Day

Individual letters of employment will be issued annually and will state the expected number of work
days and hours.

Tn the event of school closure due to inclement weather or other emergency, bargaining unit members
will be expected to work any additional make up days which are added to the school calendar.
Provided that the school calendar is based on instructional hours with five (5) snow days built in,
bargaining unit members will be required to make up the first cancelled day as a professional
development day designated by the Superintendent and will be paid for up to four (4) cancelled days.

. Method and Time of Wage Payment

Employees are paid on a biweekly basis for all hours worked during the pay period. Employees may
elect to receive equal biweekly pay amounts prorated on their annualized wages commensurate with
their selection of twenty-one (21) or twenty-six (26) biweekly installments.

When an employee’s annualized wage is prorated for the purpose of equal biweekly pay installments,
it will be done based on the number of contracted days x hours per day x hourly wage and will include
paid holidays, and differential premium pay where applicable. Such equalized biweekly installments
may be altered in those cases where employees have worked overtime, have served in a temporary
position at a different rate of pay, or are on leave without pay.

Employees shall not suffer reduction in equalized biweekly pay installments due to school vacations,
early release days, late school start or absences due to conditions where administration has closed
schools.

Employees must indicate in writing that they wish to receive their pay by the twenty-one (21) check
method no later than August 1 of the school year. Those not indicating such a choice will be
automatically placed on the twenty-six (26) payment plan.

Direct Deposit of paychecks is available to members of the bargaining unit. Each participating
employee must provide written authorization including a financial institution routing and transit
number and a personal account number.
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D. Substitute Pqy

An employee who substitutes for a teacher for more than a total of three (3) hours combined in a school
day will receive his/her regular wages for that day plus $35.

ARTICLE VI
FRINGE BENEFITS

A. Health Insurance

1. Effective July 1, 2021, the Board agrees to pay the following portion of the premium for each
member of the bargaining unit who works 30 hours or more per week and subscribes to such
coverage:

e 80% of the premium for the SchoolCare Green #2 health plan (individual, two-
petson, or family plan)

e 88% of the SchoolCare Red #2 health plan (single plan only)

o 80% of the SchoolCare Red #2 health plan (2-person or family).

2. Effective July 1, 2022, the Board agrees to pay the following portion of the premium for each
member of the bargaining unit who works 30 hours or more per week and subscribes to such
coverage:

e 79% of the premium for the SchoolCare Green #2 health plan (individual, two-
person, or family plan)

o 87 % of the SchoolCare Red #2 health plan (single plan only)

e 79% of the SchoolCare Red #2 health plan (2-person ox family).

3. Effective July 1, 2023 the Board agrees to pay the following portion of the premium for each
member of the bargaining unit who works 30 hours or more per week and subscribes to such
coverage:

o 78% of the premium for the SchoolCare Green #2 health plan (individual, two-
person, or family plan)

e 86 % of the SchoolCare Red #2 health plan (single plan only)

o 78% of the SchoolCare Red #2 health plan (2-person or family).

The Board retains the right to choose a different insurance carrier, provided that coverage and
benefits equal or exceed those of the existing plan. The Board shall receive the approval of the
Association before changing health carriers; Association approval for change will consist of a
simple majority vote.

4. The parties agree to form a joint committee to explore alternative health insurance plans which can
be implemented during the life of this Agreement. If the committee identifies an acceptable
alternative plan, the parties may, by mutual agreement, reopen negotiation on the premium
allocations with a goal of sharing any savings equitably.

5 The Board will maintain an LR.S. Section 125 Premium Offset Plan, a Health Care Flex Spending
Account Plan, and a Dependent Care Flex Spending Account Plan for any member of the
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bargaining unit who properly submits a request in writing by May 15 for such coverage in the
following contract year.

. Long Term Disability

The Board shall pay 100% of the premium for long term disability insurance for cach member of the
bargaining unit, said insurance to have minimum benefits of 66 2/3% of salary to age 65 after a ninety
(90) day waiting period.

. Life Insurance
The Board shall pay 100% of the premium for a life insurance policy for each employee, payable to the
beneficiary designated by the employee. The amount of the life insurance policy shall be an amount

equal to the employee’s annual salary and shall include accidental death and dismemberment.

. Transmittal of Premium

All payments for insurance premium shall be timely transmitted to ensure that coverage shall not be
interrupted.

. Mileage Allowance

Employees covered by this Agreement who are specifically authorized by the administration to use
private automobiles for school business shall be reimbursed at a rate equal to the most current LR.S.
maximum allowance. Mileage shall be calculated in accordance with the Fair Labor Standards Act.

. Retirement

1. NHRS - Employees working 35 hours or more per week shall participate in the NH Retirement
System. Both the employee and the Board agree to make the required contributions in accordance
with the statutes, rules and regulation governing the NH Retirement System.

7 Tax-free Annuities - The Board agrees to allow employees to take advantage of the Federal law
concerning tax-free annuities. The Board agrees, upon authorization of an employee, to make
deductions for annuities Monies deducted shall be transmitted upon appropriate vetification and/or
billing from the participation carrier by the 1st Friday of the month following the month that the
deduction was made.

. Dental Insurgnce

The Board shall provide Northeast Delta Dental — Delta Dental Plan 1A for each member of the
bargaining unit who works 30 hours or more per week and their entire family, for a full 12-month
period. Coverage shall be: A (100%), B (80%), C (50%), D (50%/$1,000 Life), no deductible, $2,000
coniract year per family member. The Board shall pay 80% of the premium cost of a single, 2-person
or family plan.
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ARTICLE VII
WORKING CONDITIONS

A. Legves
1. Sick Leave

a. DAYS- Each employee will accrue one day per month, up to ten (10) days per yeat, of sick
leave for personal injury or illness. Sick leave accrual will be prorated for part-time
employees. Up to ten (10) days of sick leave may be used each year for the care of
members of the employee’s immediate family, as defined in the Bereavement Section of
this Article. Days used for care of members of an employee’s immediate family will be
identified as such via the District’s leave reporting form.

Sick leave not used in the year of service for which it is granted shall be accumulated for
use in subsequent years up to a maximum of ninety (90) days.

To be eligible for sick leave payments an employee may be required to furnish proof,
satisfactory to the Board, of illness or disability.

b. SICK BANK -The Board agrees to establish a sick leave bank to cover employees in the
event of long-term illness. The sick leave bank shall be administered by a committee
composed of five (5) members of the Association appointed by the Association President.
Rules for membership and participation in the sick leave bank shall be established by the
Association and shall be supplied o the Board. Any rules established by the Association
shall include the following:

1) that the sick leave bank shall be funded at the start of each school year to reach a
maximum of one hundred twenty (120) days. The sick leave bank may be supplied with
additional days only at the start of each school year to bring it up to the one hundred twenty
(120);

2) that no one may coniribute more than two (2) days in any school year to the sick leave
bank; and that any days contributed shall be deducted from that year’s sick leave
entitlement for the person making said contribution;

3) that the Association shall notify the Board by October 15 of each year of the individuals
who have donated days to the sick leave bank so that said days may be deducted from the
individual’s yearly entitlement;

4) that individuals may not elect to receive sick leave bank benefits in lieu of disability
benefits. Eligibility for sick leave bank benefits shall terminate when an individual is
eligible for disability benefits pursuant to Article VI, B;

5 that no employee shall, under any circumstances, be entitled to sick Ieave bank benefits
until said employee has exhausted all accrued sick leave available to that employee;
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6) that no one shall, under any circumstances, bhe entitled to receive sick leave and disability
benefits at the same time;

7) that the decisions of the Sick Leave Bank Committec are not grievable.

2. Bereavement

In the event of a death of a member of an employee’s immediate family or a spouse’s or domestic
partner’s immediate family (defined as spouse, domestic partner, child, mother, father, sister,
brother, grandmother, grandfather, grandchildren, mother-in-law, father-in-law), that employee
shall be allowed up to three (3) days of bereavement leave. Two (2) additional days may be
granted at the discretion of the Superintendent, if requested.

3. Personal

Upon request to the building administrator, employees shall be granted a total of up to two (2) days
non-accumulated personal leave during the school year

Personal days shall not be granted on either the day before or the day after a holiday, or to extend a
school vacation. Requests for additional personal days will be considered on a case by case basis
and may be granted at the discretion of the Superintendent.

6. Military Leave

Military leave of absence without pay or benefits shall be granted to any employee who is drafted
or enlists in any branch of the armed forces of the United States for the period of his/her induction
or initial enlistment.

The time necessary for persons called into temporary active duty of any unit of the U.S. Reserves
shall be granted provided such obligations cannot be fulfilled in days when school is not in session.
In such cases, employees shall be reimbursed for pay loss as a result of such Organized Reserve
duty up to the difference between their regular employee’s salary that would have been paid and
their Reserve pay received for up to a maximum of two (2) weeks during the school year.

7. Association Leave

The Board agrees to grant up to two (2) days of leave to designated membet(s) of the Association
for attendance at meetings related to Association business. The President of the Association will
provide the Superintendent with the names of the member(s) chosen with at least two (2) days’
notice. The total number of days used in the aggregate will not exceed two (2) days in one yea.

8. Child Bearing/Rearing Leave

Bargaining unit members are eligible for unpaid leave due to the birth, adoption or foster
placement of a child in accordance with the provisions of the Family and Medical Leave Act. A
pregnant employee may use sick leave for the period of disability associated with childbirth. To be
eligible for sick leave payments, an employee will be required to furnish documentation from a
medical doctor satisfactory to the Board citing the period of disability. The disability for
uncomplicated childbirth is gencrally eight (8) weeks inclusive of both pre and post-delivery.
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It shall be the duty and responsibility of the employee to notify the Superintendent of the pregnancy
as soon as it is determined and of the desire to take such leave with an estimated date of the leave’s
commencement. Except in cases of emergency, the employee shall also give at least thirty (30)
days’ notice prior to the date on which the leave is to begin. An employee who is pregnant may
continue in active employment until as late as she desires, provided she is able to perform all
required job functions with the written approval of her attending physician.

Return from such leave shall coincide with the expiration date on the employee’s leave request as
approved by the Board, provided the employee shall present a physician’s certificate of physical
fitness to return to normal duties. The employee shall notify the Superintendent in writing on or
before March lst of the intent to return to work at the start of the next school year. Should an
employee have worked ninety (90) or more days during that school year, the employee shall be
credited with a year of service for purpose of wage and benefit calculation.

9, Extended Leave

A member of the bargaining unit may be granted leave of absence without pay at the sole discretion
of the School Board.

Leaves of absence may be extended at the sole discretion of the School Board.

All benefits to which an employee was entitled at the time a leave of absence commenced shall be
restored to him upon his/her return, and he will be assigned to the same or a substantially
equivalent position, except that employees will not advance on the salary scale, nor earn any other

benefits while on leave without pay.

10. Jury or Witness Duty

a. An employee who is called for jury duty or subpoenacd as a witness shall be excused from
work duties for the actual time involved in said service and will continue to receive his/her regular
wages and benefits less any per diem of compensation received from the courts.

b. No wage deduction or loss of leave shall occur when a employee is absent as a result of
being called to appear in court or before any other governmental agency on business concerning the

school district.

B. Employment Renewal

Employees will receive a written offer from the Board concerning re-employment for the upcoming
year no later than June 1. All matters contained in the re-employment offer shall be consistent with
this Agreement.

C. Employee Resignations

Any bargaining unit member resigning after June 30 will be responsible for reimbursing the
District for the total cost of any insurance premiums pre-paid for July and/or August by the
District.  Fmployees who have resigned due to extenuating circumstances can request that the
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Board waive the premium reimbursement. The Board will consider such requests on a case by case
basis and the decision of the Board will be final and not subject to the grievance procedure.
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D. Emplovment Before and/or After the Regular School Year or School Day

Any member of the bargaining unit engaged to perform work before or after the school year
specified in their individual school year contract shall receive a separate contract detailing the
wages and hours associated with such work.

Members of the bargaining unit engaged to work for the District before or after the school day shall
be compensated at their regular hourly wage.

E. Duty Free Lunch

Bach employee will be provided with a thirty (30) minute unpaid lunch period free of all duties.
Lunch periods may not be extended beyond thirty minutes.

F. Documentation Time

Employees will be provided adequate during their work day to complete required documentation.

G. Emplovee File and Discipline

Discipline will be handled in a fair and consistent manner, based on the nature and severity of the
infraction. All information forming the basis for disciplinary action shall be made available to the
employee upon histher request.

The employee will be permitted to respond to any statement in the employee’s file that has been
generated afler initial employment in Pembroke. The employee’s response shall also be included
in the file. '

Upon request the employee shall be furnished a reproduction of any material in his/her file at ten
cents (10 cents) per page. This will include reproductions of only that material gencrated after the
employee’s initial employment in Pembroke, including the production of transcripts of all
academic work.

Any complaint(s) deemed serious enough by the Superintendent to be placed in the employee’s file
shall be brought to the attention of the employee within twenty-four (24) hours if it having been
placed in the file. Any such complaint(s) must state the nature of the complaint(s), the date(s) of
the occurrence(s), and the name of the complainant(s). The employee shall acknowledge that
he/she had the opportunity to review such matetial by affixing his/her signature to the copy to be
filed with the express understanding that such signature in no way indicates agreement with the
contents thereof. The employee shall also have the right to submit a written response to such
complaint(s) filed, and his’her response shall be reviewed by the Superintendent or his/her
designee and be attached to the file copy.

L. Procedural Aspects of Employee Evaluation

The Partics will meet within 90 days of the effective date of this Agreement to establish an
evaluation process. The District will make every effort to conduct annual evaluations of all
employees. Any employee who does not receive an evaluation will be deemed to have satisfactory
performance.
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1. Vacancies and Promotions

When vacanecies occur in new or existing bargaining unit positions, notice of such vacancies shall
be posted in each school building and distributed to all employees via email. Such notice shall be
posted for ten (10) days before the position is permanently filled, except after July 15 when the
Superintendent may, in an emergency, or if an employee resigns after the close of the school year,
permanently fill the position without posting.

Bargaining unit members who apply for posted positions shall be interviewed provided they are
deemed qualified. The District reserves the right to hire the applicant who is deemed most

qualified.

Tn the event such vacancies occur duting times when school is not in regular session, notice shall
be sent to the Association President.

The notice shall include a job description, qualifications necessary, and salary.

1. Reduction in Force

The decision to implement a reduction in force shall be made at the sole discretion of the
Pembroke School Board.

The Board will notify the Association once a final decision to eliminate positions has been made.

The Board will notify an employee in writing in a timely fashion that his/her position has been
eliminated due to a Reduction in Force.

The Board shall make every reasonable effort to minimize the effect of a Reduction in Force on the
incumbent staff through attrition, retirement, voluntary transfer, resignation, and contract refusal.

If it does become necessary to eliminate position(s), employees will be selected for reduction based
on the best interests of students, taking into account the following unweighted factors:

job performance based on existing employee evaluations,
experience at the grade level

unique skills needed for the position

seniority

fpo o

Ties in seniority shall be broken by (in order):

a. date of employee signature on the contract
b. coin flip

In the event of a change in the needs of a student during the school year, gither due to a change in
needed services or a student who leaves the District, the District will make every effort to reassign

the affected bargaining unit member to another available position within the District, If no position
is available, the affected employee(s) may be terminated.
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Recall rights shall remain in effect for two (2) years from the last date worked.

Employees who have been laid off are responsible. for keeping the Superintendent’s office
informed of their postal address.

Employees shall be recalled in the inverse order of their being laid off, provided that they are
qualified for the available position(s). For purposes of recall, “qualified” will include training,

skills and experience in the position (including grade level) available.

The Board shall notify an employee of his/her recall via certified mail, and the recalled employee
must respond within five (5) calendar days of receipt of the recall letter.

Employees who have been laid off and are eligible for recall will be recalled prior to the hiring of
any new employees,

K. Emplovee Representation

Any employee who believes that a discussion with an administrator could lead to discipline,
termination, or affect their personal working conditions, will be entitled to have an Association
representative of their choosing present if the employee so requests.

ARTICLE VIII
GRIEVANCE PROCEDURE

A, Definition

A grievance is an alleged violation, misinterpretation, or misapplication of any provision of this
Agreement., provided that any discipline or discharge of a probationary employee is final and is not
subject to this procedure.

A grievance to be considered under this procedure must be initiated in writing by the employee within
fifteen (15) school days of its occurrence or from the time the employee knew or should have known of
the occurrence.

Failure by the Board or its agents to communicate the decision on a grievance within the specified time
limits shall permit the grievant to proceed to the next step. Failure of the grievant in any step of this
procedure to appeal a grievance to the next step within the specified time limits shall be deemed a
waiver of future appeal of the decision.

No reprisal of any kind will be taken by the District or employees against any party in interest or other
participant in the grievance procedure. Any grievant party in interest may be represented by counsel or
by a representative selected by the Association.

B. Procedure
Step 1: Any employee covered by this Agreement who has a grievance may first discuss it with

his/her immediate supervisor in an attempt to resolve the matter mutualily at that level. A decision
shall be rendered within five (5) school days. An individual employee may present an oral grievance
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to his/her employer without the intervention of the exclusive representative. Until the grievance is
reduced to writing, the exclusive representative shall be excluded from a hearing if the employee so
requests, but any resolution of the grievance shall not be inconsistent with the terms of Agrecment
between the parties.

If the matter cannot be resolved, the grievant must notify the Association’s Grievance Representative.
The grievant or the Association, on the grievant’s behalf, shall submit the written grievance to the
employee’s principal or immediate supervisor within the time frame designated above. The principal
or supervisor shall meet with the grievant and/or the Association’s Building Grievance Representative
or other duly selected representative within five (5) schoo! days after receiving the written grievance.
A decision by the principal or supetvisory shall be rendered within five (5) school days.

Step 2: If the employec is not satisfied with the decision, the grievant or the Association on behalf of
the grievant, may appeal the decision to the Superintendent within five (5) school days after the receipt
of the decision of the principal or immediate supervisor. The appeal shall be in writing and must
specify:

a. The nature of the grievance, i.e., the specific provisions of the Agreement which have
been violated or misinterpreted or misapplied.

b.  The injury and/or loss which is claimed.
¢.  The remedies sought.
d.  Date of the alleged violation or misapplication.

The Superintendent shall investigate the matier and communicate the decision in writing to the
grievant and the Association’s Grievance Committee within five (5) school days from receipt of the
written grievance.

Step 3: If the individual grievant is not satisfied with the decision, either the grievant or the
Association’s Grievance Committee may appeal the grievance to the School Board in writing within
five (5) school days after receipt of the Superintendent’s decision. All documentation presented at
Step 2, along with the decision rendered at that step will accompany the appeal to the Board. The
Board will hold a hearing within twenty-five (25) schoo! days of receipt of the appeal from Step 2 and
will render a written decision no later than ten (10) school days following the meeting.

Step 4:  If the decision of the School Board does not resolve the grievance, the Association shall have
the sole right to appeal that decision and the maiter shall be submitted to binding arbitration providing
the Association notifies the School Board of such request within ten (10) school days of the receipt by
the Association of the School Board’s decision. The following procedure shall be used to secure the
services of an arbitrator.

a. The parties will attempt to agree upon a mutually satisfactory third party to serve as arbitrator. If
no agreement is reached within five (§) school days following the date the request for arbitration was
received by the School Board the Public Employee Labor Relations Board (PELRB) will be notified by
either or both parties and requested to submit a roster of persons qualified to function as an arbitrator.
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b. If the parties arc unable to determine a mutually satisfactory arbitrator from the submitted list, they
shall request the PELRB to submit a second roster of names.

¢. If the parties are unable to determine, within ten (10) school days of the initial request for
arbitration, a mutually satisfactory arbitrator from the second list, the PELRB may be requested by
either party to designate an arbitrator.

d. Neither the Boatd nor the Association will be permitted to assert evidence before the arbitrator
which was not previously disclosed to the other party. The decision of the arbitrator shall be advisory
but appealable under RSA Ch. 542. The School Board may vote to accept or reject all or part of the
arbitrator’s decision and the decision of the School Board will be final and binding,

e. The arbitrator shall limit himself or herself to the issue submitted to him/her and shall consider
nothing else. He or she shall be bound by and must comply with all of the terms of this Agreement.
He or she shall have no power to add to, delete from, or modify in any way any of the provisions of
this agreement. The arbitrator may award a “make whole recommendation,” but may apply no penalty
payments.

f. The Board, the aggrieved, and the Association shall receive copies of the arbitrator’s repost. This
shall be accomplished within thirty (30) days of the completion of the arbitrator’s hearing.

g. The arbitrator’s decision for settlement of a grievance shall be a binding decision on the issue and
so advise the grievant, the Association and the School Board in writing.

h. The costs for the services of the arbitrator, including per diem expenses, if any, and actual and
necessary travel, subsistence expenses and the cost of the hearing room shall be borne equally by the

Board and the Association. Any other expenses shall be paid by the party incurring same.

i. Forms for the grievance procedure will be jointly prepared by the Superintendent and the
Association and will be made available to the Association.

j.  Grievance records shall be placed in a separate file, not in the employee’s personnel file.

ARTICLE IX
PEACEFUL RESOLUTION OF DIFFERENCES

In consideration of this Agreement and its terms and conditions, the Association, its officers,
representatives and members shall not, during the terms of this Agreement, engage in or condone any
strike, slowdown, work stoppage or other concerted refusal to perform an assignment on the part of
any employee(s) represented hereunder, nor shall the Association or its members take part in or
condone “sanctions” against the Board or the School District.

ARTICLE X
SAVINGS CLAUSE
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If any provision of this Agreement is or shall be at any time contrary to law, then such provision shall
not be applicable or performed or enforced, except to the extent permitted by law and substituted
action shall be subjected to appropriate consultation and negotiation with the Association.

In the event that any provision of this Agreement is or shall be contrary to law, all other provisions of
this Agreement shall continue in effect.

ARTICLE XT
DURATION

This Agteement and each of its provisions shall be effective upon ratification and final approval of its
terms on July 1, 2021 and will expire on June 30, 2024.

Any extension of this Agreement shall be mutually agreed upon in writing by the parties, and unless
such extension is agreed upon, this Agreement shall expirc on the date indicated herein, unless
otherwise required by law.

In witness whereof, the parties have caused this Agreement to be signed by their respective President/
Chairman and attested to by their respective Secretary/Clerk and Chairman of their Negotiating

Committees.
PEMBROKE SCHOOIL BOARD: PEMBROKE SUPPORT STAFF ASSOC.:
CHAIR PRESIDENT
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2021-22
Step 1
Step 2
Step 3
Step 4

Step 5

APPENDIX A

PEMBROKE SUPPORT STAFF ASSOCIATION WAGE SCHEDULE

$14.60
$14.97
$15.34
$15.72

$16.12

2021 - 2024

2022-23

$15.51
$15.89
$16.29
$16.70

$17.11
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2023-24
$16.32
$16.73
$17.15
$17.57

$18.01
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