TOWN OF PEMBROKE
TOWN HALL
311 Pembroke Street
Pembroke, New Hampshire 03275
Tel: 603-485-4747 Fax: 603-485-3967
Web: pembroke-nh.com

Pembroke Budget Committee
Agenda
February 6, 2020, 6:45 PM

Location: Pembroke Academy Auditorium

The Pembroke Budget Committee will meet at 6:45 to review and discuss and
vote on petition articles that have a monetary value. The Board will then recess
the meeting to discuss the following:

PUBLIC HEARING NOTICE
Town of Pembroke & Pembroke School District
2020 Proposed Budget

Notice is hereby given in accordance with RSA 32:5 to the residents of Pembroke that the
Pembroke Budget Committee will hold a public hearing at 7:00 PM on Thursday February 6,
2020 at Pembroke Academy Auditorium to present and discuss the proposed 2020 Municipal,
Sewer Commission, Water Works and 2020-21 School District budgets and warrant articles. All
interested residents are invited to attend the hearing and encouraged to provide written or oral
comments. Any questions on the Town budget should be directed to David M. Jodoin, Town
Administrator 603-485-4747 or djodoin@pembroke-nh.com. For information on the School
budget please contact Patty Sherman at 485-5187 or psherman@sau53.org

Immediately following the Public Hearing, the Board will re-convene their meeting to discuss
the following items:

1. Approval of Minutes: January 23, 2020

2. Final deliberation on Town and School budgets
3. New Business

4. Other Business

5. Adjourn:

Karen Yeaton, Chairman



PROPERTY ASSESSED VALlYearly % Change

TOWN OF PEMBROKE

SUMMARY OF TAX RATE 2014-2020

_

2014
2015
2016
2017
2018
2019
2020

586,793,797
597,627,120
602,027,624
660,599,483
663,715,336
761,864,478
761,114,478

-5.9%
1.8%
0.7%
9.7%
0.5%
14.8%
-0.1%

Prelim

January 28, 2020

NH STATE ADEQUATE EDUCATION GRANTS _ Yearly % Change
2014/2015 $5,707,100 6.4%
2015/2016 $5,736,169 -3.0%
2016/2017  $5,583,389 0.5%
2017/2018  $5,302,874 -2.7%
2018/2019 $5,028,846 -5.0%
2019/2020 $5,348,045 6.3%
2020/2021 $6,171,957 15.4%

> ALL VALUES FOR THE COMING TAX YEAR ARE PROJECTIONS REFLECTING BEST AVAILABLE INFORMATION <

OPERATING BUDGET (appropriations less warrant articles)

l 2014 2015 2016 2017 2018 2019 2020
LOCAL SCHOOL $24,602,163 $25,074,192 $26,002,018 $25,939,943 $25,319,207 $25,505,590 $26,883,330
% Change - 1.9% 3.7% -0.2% -2.4% 0.7% 5.4%
MUNICIPAL  $7,662,394 $7,788,143 $8,008,878 $8,053,964 $8,504,320 $8,318,667 $8,573,871
% Change -- 1.6% 2.8% 0.6% 5.6% -2.2% 3.1%
FULL BUDGET INCLUDING CAPITAL EXPENDITURES & WARRANT ARTICLES
APPROPRIATIONS
LOCAL SCHOOL % Change MUNICIPAL % Change COUNTY * % Change TOTAL % Change
2014 25,279,622 0.5% 9,979,622 3.8% 1,696,178 2.6% 36,955,422 1.4%
2015 25,492,692 0.8% 12,768,608 27.9% 1,695,003 -0.1% 39,956,303 8.1%
2016 26,142,018 2.5% 9,371,250 -26.6% 1,746,172 3.0% 37,259,440 -6.7%
2017 26,693,090 2.1% 8,951,776 -4.5% 1,891,367 8.3% 37,536,233 0.7%
2018 25,365,355 -5.0% 10,238,488 14.4% 1,856,876 -1.8% 37,460,719 -0.2%
2019 25,691,590 1.3% 9,803,025 -4.3% 1,908,164 2.8% 37,402,780 -0.2%
2020 27,615,284 7.5% 9,353,334 -4.6% 1,908,164 0.0% 38,876,783 3.9%
2020 26,189,330 -5.2% 9,353,334 0.0% 1,908,164 0.0% 37,450,829 -3.7%
REVENUES (Includes Grants)
LOCAL SCHOOL |STATE SCHOOL Total %Chg | MUNICIPAL % Change COUNTY * TOTAL % Change
2014 13,518,881 1,386,225 -2.7% 6,085,913 5.8% 0 20,991,019 -0.4%
2015 14,312,419 1,348,510 5.1% 8,423,316 38.4% 0 24,084,245 14.7%
2016 14,775,576 1,334,350 2.9% 5,097,479 -39.5% 0 21,207,405 -11.9%
2017 13,561,718 1,363,902 -7.4% 4,376,835 -14.1% 0 19,302,455 -9.0%
2018 14,356,340 1,413,491 5.7% 5,757,178 31.5% 0 21,527,009 11.5%
2019 14,065,443 1,378,647 -2.1% 5,425,958 -5.8% 0 20,870,048 -3.1%
2020 13,811,029 1,355,946 -1.8% 4,959,271 -8.6% 0 20,126,246 -3.6%
2020 13,811,029 1,355,946 0.0% 4,959,271 0.0% 0 20,126,246 0.0%
NET AMOUNT TO BE RAISED BY TAXES
LOCAL SCHOOL % Change MUNICIPAL % Change COUNTY * % Change TOTAL % Change
2014 10,374,516 5.3% 3,893,709 0.9% 1,696,178 2.6% 15,964,403 3.9%
2015 9,831,763 -5.2% 4,345,292 11.6% 1,695,003 -0.1% 15,872,058 -0.6%
2016 10,032,092 2.0% 4,273,771 -1.6% 1,746,172 3.0% 16,052,035 1.1%
2017 11,767,470 17.3% 4,574,941 7.0% 1,891,367 8.3% 18,233,778 13.6%
2018 9,595,524 -18.5% 4,481,310 -2.0% 1,856,876 -1.8% 15,933,710 -12.6%
2019 10,247,500 6.8% 4,377,067 -2.3% 1,908,164 2.8% 16,532,733 3.8%
2020 12,448,309 21.5% 4,394,063 0.4% 1,908,164 0.0% 18,750,538 13.4%
2020 11,022,355 -11.5% 4,394,063 0.0% 1,908,164 0.0% 17,324,584 -7.6%
DOLLAR TAX RATE PER $1,000 PROPERTY VALUE
LOCAL SCHOOL |STATE SCHOOL Total %Chg | MUNICIPAL % Change COUNTY * % Change TOTAL RATE % Change
2014 $17.68 $2.49 12.1% $6.64 7.2% $2.89 9.0% $29.70 10.6%
2015 $16.45 $2.38 -6.6% $7.27 9.6% $2.84 -1.9% $28.94 -2.6%
2016 $16.66 $2.34 0.9% $7.10 -2.4% $2.90 2.3% $29.00 0.2%
2017 $17.81 $2.16 51% $6.93 -2.4% $2.86 -1.3% $29.76 2.6%
2018 $14.46 $2.23 -16.5% $6.75 -2.5% $2.80 -2.3% $26.24 -11.8%
2019 $13.45 $1.88 -8.1% $5.75 -14.9% $2.50 -10.5% $23.58 -10.1%
2020 $16.34 $1.88 18.8% $5.77 0.5% $2.52 0.5% $26.52 12.4%
2020 $14.48 $1.88 -0.1017552 $5.77 0.0% $2.52 0.0% $24.65 -7.0%

2020 School Board and Selectmen proposed amounts

2020 Pembroke Budget Committee recommended amounts

KEY 2019 revenues and appropriations as approved at Town Meeting and School District Meeting or by DRA

* 2020 County amounts are based on County Delegation estime

Copy of Tax Impact Sheet January 28 2020

Prepared by:

Pembroke Budget Committee

Print Date
1/28/2020
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For assistance please contact:
NH DRA Municipat and Property Division
(603) 230-5090

hitp:/Avww.revenue.nh.gov/mun-prop/
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New Hampshire “ .“.2.020 '
Department of
Revenue Administration MS-737 3

_ __Appropriations_

Bridrat Budaet

Selectmen's Setectmen’s Commlitee's Comemittee's

Actual Appropriatlons for Appropriations for Appropriations for Appropriations for

ExpendHures for  Appropriations period ending period ending period ending period ending

period ending for peried ending 121312020 12431/2020 1213112020 12/31/2020

Account Purpose Article 12/31/2018 1243172019 ded} R ded) R ded} {Not R dj

General Government 8 B e
oo Cmsive saganitn . _ . e e e T
“naie B ) B T T = s =
ctton i i sty T s T R
4150-4161  Financial Administration ’ 1m $39,690 340603 $41,169 0 $41,189 50
ne e . B e S S : i
Revaluation of Proj “eroaso0 soosos T
T et s e S e
eraits Pesig s g . T T R R R T —
| “4194 General Gavernment Buudmgs - 13 Tston2e 124587 $112,780 %0 $112,780 ‘ 50
e caneteen 4 e e T )

41 96 Insurance

13 $113,600 $140268  $141,609 s sa1m08 $0

4197 Advemsmg and Regaonal ASSOCIG{IDH” . $0 -SO ) $0 7 $0 - $0
e omm o Goveon _ e e e T . =
JAmee Y vy T =

Public Safety
42104214 Police 51,440,554 '$1.553, $1,656750 S0 1655750
42154219 Ambuancs ) suargz somsora T e T Tsarers
42204229 Fire ' 13 §a0543 5383238 5367905 s gaer.005
42404249 Buikding Inspection ) e 50 $0 s $0 w0

“anazss Enoremy e e T ) e o ) e
4208

, 13 e s:484 829, 4a4 0 $29,484 $0
Public Safety Subtotal 41,951,126 " $2,136,257 $2,280,978 $0 $2,280,675 %0

4309 Airport Opérazmns - . . ... . S .-
Alrport/Aviation Genter Subtatal 40 50 s6 $0 $0 $0

_AlrporlIAvnation Center i e - :
30 50 30 §0 o sa
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New Hampshire
Department of
Revenue Administration

Account Purpose

Appropriations

Article

Actual
Expenditures for
period ending
12/31/2049

Appropriations
for period ending

12131/2018

Qalact

'S

n's

Budget -
Committee’s

Budget
Committee's

Appropriations for Appropriations for Appropriations for Approprlatiens for
perlod ending

period ending
12/31/2020

12/31/2020

period ending
1213112020

perlod ending
1213112020

Fod

{R ded) [Not R

(R ded) {Not R 1}

Highways and Strests
4341
4312

Administraticn

Highways and Streals

" 50

$0

w -

50

- 13 SR "311033,005

$1,178,406

s S “Pﬁdges

$0

ey

30

§0

e

s

$0

4316 Strest Lighting

8 $14,473

4319

Qther

" Highways and Streets Subtotal

R AT Culle‘c.:ii'o‘x;nw
Solid Waste Disposal

13 B 30
$1,102,478

13 $260,157

$0

50

So'!id Wa:sie Ctoanup

50

"7 ganitation Subtotal

] Wa!te Distribution and Treatment
4 Administration
4332 Water Services

43354339 Water Troatmont, Gonservation and Other

’ W&e;-ﬁi-si“rihution and T;'ealﬁ'it;ﬁ.t s;}i;gg"t;’;”

_Electric

o P
$260,157

T§1.213,408

7 §18,000

$0

$0

$1,278,861

26000 -

$0

e | o

$0

$291,000

By
$0

0

$0

w

$0

$0

$0

5233'950.. -

$0

"""555'1,900' v

$0

$0

30

 $0

$0

el

$0

$0
$0

50

$0

$0

Adm%nislraﬁbn and Generation

Purchase Costs
Electric Equipment Maintenance
Giher Electric Cosls

”E!"e.c.tﬂr'lc Subtotal o

bk GOV G

%

$0

$0

$0

.so -

0

$0
$0

$0
$0
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Cone”
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New Hampshire
Department of
Revenue Administration

Appropriations

Actual
Expenditures for  Appropriations
perlod ending for period ending
123112019 14312018

mﬁccountr o Article

period ending

Selectmen's
Appropriations for Appropriations for Appropriations for Appropriations for
period ending

412/31/2020

Selectmen's

1213172020

perlod ending

" Budget
Committee's

Budget
Committee's

period ending

1213112020 1213112020

(Re

PUTROSE e
[Heath
4411

"Agmiristation “'ga,220

$3380

ded} [Mot R 4} ded) (Not ]
$3'380 $0 $3,38{; $0_

Pest Corstrol o 30 $0

§0

30

. ;1415-4419 $21,000 ~ $21,000

e

Health Ageﬁcies, Hospltals, an;! 6ther . 13 .

Health Subtotal $24,220 " $24,380

Welfare

$24,380

$0

21,000 $0

$0

$24,380 $0

Admmsstfauon and Darecl ASS|slance ;

4441-4a42

$40,583 $87,986

Wekfare Subtotal

Cuiture and Recreatlon
4520 4529

Parks and Recreailon o 3 " $28,139

$31 an

e

$60,446

$0

o @
50 $0

$0

s .

$0

o ®
$89,446 $0

$0

l 4550 -4559  Library 13 $265,426 5255 426

$246 563

B

Palnollc Pu $200

$6 200

ure and Recrea&:on ) T ] 13 )

$7 053‘

$200
$6 053

50 _
s

£
$8,053 %0

Culture and Recreation Subtotal 290,055 204,052

Conservation and Develuprnent

Administration and Purehasing of Natural o 13

4611-4612 Resaurcas

$2,999 $3,700

s284,448

$4,000

$0

4619 Other Consarvation o $C $0

50

50

$0

204,449 T e

$4,000 $0

$0

' 4631 4832 Redevalopmentand Housmg $0 $0

4661-4659 EconamcheveIopmenk T s $0 $355

Conservallon and Deveiopment Subtotal .

54 055‘ o

50
$355
$4,365

$0

$0

LB
5355 50
$4,365 $0
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New Hampshire
Department of
Revenue Administration !

Appropriations

Actual
Expenditures for
period ending

Selectmen’s

Selectmen's

Budget '

Commitiee's

Budget
Caommittee's

Approptiations for Appropriations for Appropriations for Appropriations for

Appropriations
for period ending

period ending
123172020

period ending
1273112020

perlod ending
| 12/31jz2020

period ending
123112020

d) (Mot R ded)

$0

$0
$0

4902

as0o

e
4148
aetaw

Machinery, Vehlcles and Eqmpment o o QIB;DQ,B?Z

4903

Buidings ' $34,420 $34,420 $0 0
Improvemenls GCther than Buildmgs 13 s301 550 $308,800 $308,900

597,438

_Account  Purpose i Rriicte 12/31/2019 1213172018 [ mended) ( o

S - S icte s ommended) (

Tarn Long Term Bonds and Notss - Principal T " 600,000 $600,000 $600,000 $0 $600,000

a1 Lang Term Bonds and Notes - Iterest BT T 179,450 $170,450 $157.450 $0  $i6T450

o o it K. e e - o g B IR
4790-4799  Other Dahl Servics o 8 $0 $0 0 0
47904799 T PTI T e

Capital Qutlay

ool R —— R o g

$0

$0

50

Operating Transfers Oul

4912

Capital Outlay Subtotal o $1,145,042

30

7 4913

4914A

$1,323,408

£308,900

$0

$306,900

ToF’ropnelaryFund Airpon S S ) R w .
To Proprzslary Fund - Electﬂc . $0

To Proprietary Fund - Sewer 1B $1,061,127

To Propnatary Fund Waler . 13 $898 793

ssesres

! $905'??2..... S

%0

$1.077,604 o
$906,772

4019

To Non Expendabla Trust Funds - $0

$0

0

$0

30

To Agency Funds 30

Opera!mg Transfers Out Suhtotal e $1,959,920

o Tntat Oparating Budget Approprlations

$D

ey 959 920 S

$0

- .33:573167:1“

$0

$0

“ so,,. o

o -
$1,984,466

58,6738
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Account

4815

,49%_.

ag17
" 4801

Tagoz
e
4509

ToCapllal Resarve Fund

New Hampshire
Department of
Revenue Administration

qupose o

To Expendablle.'l’mst Fund

' Te Heaiih'Mainienanoe rust

La.nd“
Purpose:

Article .

o
MS-737

!
H

_ Special Warrant Articles

Selectmen’s

period ending

Selectmen's
Appropriatiens for Appropriations for Appropriations for Appropriations for
period ending

12!31!292g

Budget .
Contmittes's

period ending
12/31/2020

Budget
Commlttee's

perlod ending
1213112020

12/31/2020
’

(ot

M ded} (Not Recommended)

30

' $0
$0

s

$0

LB
$0

s
$0

g ; . . sita
Facililies Repair Town Park

$0

$0

4573

Machinery,- Véhicléé; énd' Equlpmeﬁi .
Purpose:

Purpose:

Pirpose:

05 $176,000
Cap_ira{_OuHsy Equipment _lfyfff_:ase DPW

Equipmant purchase Police Department
o3 $36,000
Storm Water Asset Management Graq_f

To Capltal Reserve Fund
Purpose:

" Total Proposed Speciai Articles

1o FOFG AR

Deposil info Capilal reserve

04 T Tsas2.500

779,483

50

w0 -

" §779,463
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Account Purpose

New Hampshire
Department of
Revenue Administration

Individual Warrant Articles

Budget Budgat

Selectmen's Selectmen’s Committee's Committee’s
Appropriations for Appropriations for Appropriations for Approptiations for
peried ending period ending period ending period ending

1213112020 1213172020 123172020 12/3172020
Adicte SR ded) (Not Re ded) (R ded) (Mot Ft ded)
 satpeaposed i aices P I M D
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New Hampshire
Department of
Revenue Administration

MS-737

Revenues

Actual Revenues for
perlad ending

i

Selectmen's

Estimated Revenues for

get Committes’s
Estimated Revenues for

_Account ‘ﬁgurce__ _______________ Aricle 12/31/20198  geriod ending 1213112020  period ending 12/31/2020
- nree B kot e h
P Change Tax General o T P a— -
T e o
s e s i . $1 500.
e baymen T e i . $42 e
"'3187  Excavation Tax 4 T3 $6,296 500
3189 Other Taxes o $0 $0
3190 Intorest and Penaliias on Delinquant Taxes 13 "$120,843 " se6,000 $65,000
..... : 991 nlnventury Penalﬂes | o e o $0 . I $0
Bviith ek iyl el O T i s1h1,k7§7 S 541‘41‘14.549 o
rmlls, and Fees
Buginess Llcenéés and ?ermﬂs 13 \ $2 USBM o $1 0004 . o
3220 Motor Vehicle Permit Fees 13 " 91450850 51400000 o
3230 Building Permits ‘ 3 T errena '
3290 : Other L:censes Pérr-mls and Faes 13 .$39,21.0
" 33113319 From Federal Goverament ) $0
‘ Licenses, Permits, and Fees Subtotal $1,580,428 $1,465,210 $1,468,210
State Sources o
3351 Shared Reverios 13 $102,208 Csio2ze8
3352 Meals and Raoms Tax Distdbution 13 “'sa1084 $350 000
3353 o nghway Blnck Granl o 13 $170,301 $ ,784
3354 Waler Poliution Grant T '
’ .“3355 s—lousmg and Community Devalnpm nl $0 T
3356 State and Federal Forasi Land Ralm ursement $0 o $O .
3357 . Flood Control Relmbursemant ' SO . $D T
3359 " Oomer (lnoiudfng Railrcad Tax} 50 30
3379 From Qther Governmenlsm o h $Cl 50
e e e St S ey “irioez o i
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New Hampshire s ..... 2026 |
Department of :
Revenue Administration MS-737 i

Revenues

Actual Revenues for "“'S'elreclrr'ie“r{;s“ ' Budg
period ending Estimated Revenues for Estimated Revenues for
CAetiole 121312019 period ending 12/31/2020 _ poriod ending 12/31/2020

Account

06 Incorme from Dopariments T T eam0zee 130800 $130800
3408 OlherC‘narges o ) ) ] ) :SO o B so
Charges for Services Subyotal $230,388 $130,800 $130,800

Mlscelianeaus Revenues

e s :
e B
At .
- e

) Interfund Operating Transfers in o )
3912 From Special Revenue Funds $22 804
33 From Capnai F'ro]ecls Funds $1 661 814

3014A  From Enterprise Funds: Akport {Offsel)
Fram Enierpnse Funds Electnc (Offset)

50
=
50
50
$1,077.694
006,772 T sens 2
szas 963 ) 5288, 963

From Enterpnsa Funds Sewer(Oﬁset} o R T ) o

From Enlerpnsa Funds Water (Offset}

o From Capntal Reserve Funds

" 4,457,097 T saar1429

) Other Flnancing Sources

3934 Proceeds from Long Term Bands and Notes “ga0000 T sanoco
9998 Amouni Voled from Fund Balance il 30 B
9999 Fund Baiance %a Reduce Taxes $540 C-OD $500,000

‘Othor Financing Sources Subtotal $540,000 T ess0,000 $630,000

Estimated Revenues and Credits T svareasz | $BABRTTE




New Hampshire
Department of
Revenue Administration

S
MS-737

 Individual Warrant Arlicles
.Total Appropriations

Budget Summary e . .

: Selectmen's Budget Committee’s

Period ending Period ending

1213172020 1213112020
{Recommanded} (Recommended)

_$BETABT  $8573871
$779,463 ... 5779,463
30

50,353,334

Less Amount of E§timaiedtﬁgir_gnué'é & C;éditsm: - $5,182,771 5,
Estimated Amount of Taxes to be Raised $4,170,563  $4,170,563
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New Hampshire ; 2020
Department of |
Revenue Administration a MS-737

Supplemental Schedule

Committee . 99353334

7. Amount Recommended Less Exciuslons (Line 1 less Line 6)
8. 10% of Amount Recommended Less Exclusmns {Line 7x 10/0)

Collective Bargaining Cost Items:

10. Votex
11, Amount voted over recommended amoﬂm (Difference of Lines 9 and 10)

12. Bond Override (RSA 32:18-a), Amount Voted

Maximum Allowable Appropriations Voted at Meeting: s
{Line 1 + Line 8 + Line 11 + Line 12)
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MARCH 14, 2020 — SECOND SESSION OF ANNUAL
TOWN MEETING
(Deliberative)

ARTICLE 3 - To see if the town will vote to raise and appropriate the sum of $30,000 (gross budget)
to defray the cost for the purpose of performing asset management for the Town's storm water
collection system and Public works Department, and to authorize the issuance of not more than
$30,000 of bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA 33);
and, further, to authorize the Board of Selectmen to issue and negotiate such bonds or notes and to
determine the rate of interest thereon: and, to further authorize the Board of Selectmen to offset a
portion of said appropriation by applying for Clean Water State Revolving Funds (CWSRF) loan.
Repayment of the loan funds will include up to 100% forgiveness of loan principal in an amount up to
$30,000. (2/3 ballot vote required)

Recommended by the Board of Selectmen
Recommended by the Budget Committee

ARTICLE 4 — To see if the Town will vote to raise and appropriate the sum of $462,500 to be
deposited into the following Capitai Reserve Funds established as indicated below:

Town Equipment Capital Reserve Fund $ 90,000
Police Cruiser Capital Reserve Fund $ 55,000
Municipal Facilities Capital Reserve Fund $ 40,000
Fire Major Equipment Capital Reserve Fund $140,000
Fire Small Equipment Capital Reserve Fund $ 10,000
Roadway and Infrastructure Capital Reserve Fund $ 60,000
Revaluation Capital Reserve Fund $ 32,500
Cemetery Capital Reserve Fund $ 35,000

$462,500

Recommended by the Board of Selectmen
Recommended by the Budget Committee

ARTICLE 5 — To see if the Town will vote to raise and appropriate the sum of $175,000 to purchase a
new Loader and accessories and to authorize the withdrawal of a sum not to exceed $175,000 from
the Town Equipment Capital Reserve Fund.

Recommended by the Board of Selectmen
Recommended by the Budget Committee

ARTICLE 6 - To see if the Town will vote to raise and appropriate the sum of $97,390 for the purpose
of purchasing two new Police Cruisers and related equipment and to authorize the withdrawal of a
sum not to exceed $97,390 from the Police Cruiser Capital Reserve Fund.

Recommended by the Board of Selectmen
Recommended by the Budget Commitiee



ARTICLE 7 — To see if the Town will vote to raise and appropriate the sum of $14,573 for the
purpose of repairing the basketball court, installing and repairing fencing at memorial Field and to
authorize the withdrawal of a sum not to exceed $14,573 from the Recreation Capital Reserve Fund.

Recommended by the Board of Selectmen
Recommended by the Budget Committee

ARTICLE 8 — To see if the Town wili vote in accordance with RSA 80:80 V to retain a parcel of land
located at 617-619 Sixth Range Road, Map 260 Lot 42 which is on a Class VI Roadway, and transfer
that parcel to the Conservation Commission for the sum to be determined by the Board of Selectmen.
This parce! was obtained by the Town through a Tax Collectors deed on July 8, 2011.

ARTICLE 9 — To see if the Town will vote in accordance with RSA 80:80 V to retain a parcel of land
located at 6 Howard Street, Map VE Lot 37 which was obtained through a Tax Collectors deed on
June 21, 2019. Since this road is a dead end, this lot will be used as a turnaround for Public Works
vehicles during trash pickup and snow removal.

ARTICLE 10 — Shall the town Vote to Modify Chapter 138, Article IV of the Pembroke Town Code,
entitled Elderly Exemptions under the provisions of RSA 72:39-a for elderly exemption from property
tax in Pembroke, based on assessed value, for qualified taxpayers, to be as follows: for a person 65
years of age up to 74 years, $35,000; for a person 75 years of age up to 79 years, $65,000; for a
person 80 years of age or older $125,000. To qualify, the person must have been a New Hampshire
resident for at least 3 consecutive years, own the real estate individually or jointly, or if the real estate
is owned by such person’s spouse, they must have been married to each other for at least 5
consecutive years. In addition, the taxpayer must have a net income of not more than $23,750 or, if
married, a combined net income of less than $34,000; and own net assets not in excess of $45,000
excluding the value of the person’s residence. (Majority vote required)

ARTICLE 11 — Shall the Town vote to modify Chapter 138, Article VI of the Pembroke Town Code,
entitled Disability Exemption under the provisions of RSA 72:37-b, Exemption for the Disabled from
property tax, based on assessed value for qualified taxpayers to be $36,750. To qualify the person
must have been a New Hampshire resident for at least 5 years, own the real estate individually or
jointly, or if the real estate is owned by such person’s spouse, they must have been married for at
least 5 consecutive years. In addition the taxpayer must have a net income of not more than $17,300
or if married, a combined net income of not more than $26,300, and own net assets not in excess of
$45 000 excluding the value of the person’s residence. (Majority vote required)

ARTICLE 12 — Shall we allow the operation of sports book retail locations within the Town?

ARTICLE 13 — To see if the Town will vote to raise and appropriate the Budget Committee’s
recommended amount of $8,573,871 for the 2020 municipal operating budget, not including
appropriations by special warrant articles and other appropriations voted separately.

Recommended by the Board of Selectmen
Recommended by the Budget Committee

ARTICLE 14 - To transact any other business that may legally come before said meeting.
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SUNMMARY OF EXPENSE ACCOUNTS

DEPARTMENT

Elected Officials

Town Administration
Town Clerk

Elections

Auditing

Tax Collecting
Information Systems
Budget Committee
Assessing Services
Legal Services
Planning and Land Use
Planning Board
Zoniing Board

General Government Buildings
Cemeteries

Liahility Insurance
Liability Deductible
Unemployment
Workers Compensation
Police

Ambulance

Fire

Other Fire

Emergency Management
Public Works
Engineering

Union Contract

Street Lighting

Solid Waste Division
Solid Waste Collection
Solid Waste Recycling
Solid Waste Hazardous
Container Removal
Health

Welfare

CAP

Direct Assistance
Recreation

Memogrial Day

Budget
2020

14,211
314,104
138,444

8,153
17,046
14,458

8,000

1,685

62,000
100,000
294,395

8,438
4,062
112,780
30,500
71,777
2,000
2,918
58,914
1,655,750
221,974
367,905
28,484
5,865
1,235,561
25,000

0

18,000

15,500
222,000

20,000

500

33,000

3,380

34,446

21,000

55,000

31,633

200

Budget {OVER)/
2019 UNDER
14,211 0
303,974  {10,130)
129,996 {8,448)
6,153 (2,000)
16,745 (301)
14,223 (235)
8,000 0
1,635 (50)
68,000 6,000
100,000 0
264,799 {29,596)
8,388 (50)
3,812 (250)
124,587 11,807
28,870 {(1,630)
76,539 {1,238)
2,000 0
2,244 (674)
59,485 571
1,553,819 {101,931)
147,822 {74,152)
383,238 15,333
29,484 0
21,894 16,029
1,178,406  {57,155)
5000 (20,000}
0
30,000 12,000
11,000 (4,500)
220,000 (2,000}
15,000 (5,000)
7,950 7,450
30,000 (3,000)
3,380 0
32,985 (1,461)
21,000 0
55,000 0
31,373 (260)
200 0



Old Home Day

Meet me In Suncook
Christmas In The Village
Conservation

Fconamic Development
Principal Bonds
Interest Bonds

Tax Anticipation Notes
Road Infrastructure
Library

Sewer

Water

Video Streaming

Total Operating Budget

CIP Vehicles

CIP Equipment

CIP Buildings

CIP Facilities

Union Street Wall

CIP Ciock Tower

Capital Reserve
Cemetery Capital Reserve
Energy Capital Reserve

Subtotal Capital Expenditures

Totals

2020 Increase

Water increase/no tax impact
Sewer Increase/no tax impact

Subtotal
53 pay weeks

Ambulance contractual expenses
EPA Mandated Storm Water Exp.

A

5,803

0

250
4,000
355
600,000
157,450
1
305,300
246,563
1,077,694
906,772
3,600

8,573,871

272,390

30,000

14,573

427,500

35,000

779,463

9,353,334

5,803
1,000
250
3,700
355
600,000
179,450
1
297,950
255,426
1,061,127
898,793
3,600

8,318,667

980,414
7,024

34,420
437,500
10,000
15,000
1,484,358

9,803,025

255,204.00

-7,979.00
-16,567.00

230,658.00
-41,187.94
-74,152.00
-20,000.00

95,318.06

0
1,000
0
(300)
0
0
22,000
0
(7,350)
8,863
(16,567)
{7,979)
0
0
(255,204)
0
0
708,024
(22,976)
0
(14,573)
0
34,420
10,000
(25,000)
15,000

704,895

449,691



TRUST FUND REPORT OF THE TOWN OF PEMBROKE,
NEW HAMPSHIRE ON DECEMBER 31, 2019
SCHEDULE OF TRUST BALANCES - MUNICIPAL

Cemetery Trusts - Unexpendible Balance $29,355.82

Cemetery Trust - Available for Distribution (D) 42 099.05
Library Book Fund - Unexpendible Balance 4,666.62
Library Book Fund - Available for Distribution (E) 16.28
Library Media Fund - Available for Distribution (E) 5,072.29
Cemetery Improvements - Available for Distribution (D) 3,470.81
Cemetery Donation Fund - Available for Distribution (D) 232.33
Town Equipment Fund - Available for Distribution (C) 399,616.03
Paolice Cruiser Replacement - Available for Distribution (C) 110,761.15
Police Small Equipment Fund - Available for Distribution (D) 71,484.29
Fire Major Equipment Fund - Available for Distribution (C) 113,854.37
Fire Smail Equipment Fund - Available for Distribution (D) 106,491.80
Recreation Capital Reserve - Available for Distribution (C) 65,675.64
Sidewalk Building & Repair Fund - Available for Distribution (C) 42,253.59
Water Works Capital Reserve | - Available for Distribution {A) 0.00
Water Works Capital Reserve {I- Available for Distribution (A) 0.00
Sewer Commission - Capital Improvements (B) 241,569.93
Sewer Commission - Repair & Replacement (B) 134,505.29
Sewer Commission - Sewer Plant Reserve (B) 34,886.33
Sewer Commission - Equip & Buildings (B) 114,205.08
Energy Savings Capital Reserve (D) 27,535.10
Town Hall Cupola Fund - Available for Distribution {D) 1,075.88
Town Clock Fund - Available for Distribution (D) 2,431.53
Sewer & Water Capital Reserve - Available for Distribution (D) 65,686.57
Municipa! Facilities Capital Reserve (D) 260,831.00
Property Revaluation Fund (D) 105,460.13
Town Roadway & Infrastructure Fund - Available for Distribution (D) 84,895.87
TOTAL UNEXPENDIBLE FUNDS 34,022.44
PRESENT ACCOUNT BALANCE 2.034.210.35
TOTAL TRUST FUNDS $2,068,232.79

Distribution legend:

(A) Water Commissioners are Agents to Expend.

(B) Sewer Commissioners are Agents to Expend.

(C) Warrant Article at Town Meeting Required for Expenditure.
(D) Selecimen are Agents to Expend.



(E) Library Trustees are Agents to Expend.



New Hampshire 2020 o

Department of VLT
Revenue Administration MS-27 g DRA :
- Proposed Budget N e Sy

Pembroke Local Schdbl

For Schoo! Districts which have adopted the provisions of RSA 32:14 through RSA 32:24
Appropriations and Estimates of Revenue for the Fiscal Year from:
July 1, 2020 to June 30, 2021

This form was posted with the warrant on:

SCHOOL BUDGET COMMITTEE CERTIFICATION
Under penallies of perjury, | decare that | have examined the information contained in this form and to the best
of my belief it is true, correct and complete.

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:
hitps://www.proptax.orgf
For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090
hitp:/fiwww.revenue.nh.gov -piop/
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New Hampshire 2020
Department of
Revenue Administration MS-27 :
H ciedl
Appropriations - e
Budget Budget
School Board's  School Board's Committee's Committee's

. Appropriations  Appropriations Appropriations for Appropriations for Appropriations for
Expenditures for  as Approved by for period ending period ending period ending period ending

period ending  DRA for peried 6/30/2021 613072021 613072021 6/30i2021
Account  Pupose Al /2010 _onding S302020 _(Recommendec) (ot Ragommendsd) __(ReGemmendes) (ot Racommandsc)
instrucllon
1100-4199  Regular Programs TTo2 T seesss §7364269  $7,636.250 T s0 7 serzerso o8R0
et oot R -
B T S soos g P o e s
1400-1489  Other Programs 0z $426375 67,156 $497.041 $0 $497,041 %0
e e B TOE = = = = o
001696 AdulConlinuing Education Programs e T e %0 $0 @0 00 K
17001788 Commanlty/Jurior Coflege Education Programs 02 T 0 T ' B S T ')
R e T ) e S
o ' " Instruction Subtota $11.106,628  $11,69%,154 $12,253,276 $0 $11,648,776 $806,500
Support Services
20002199 Student Support Services 02 51,160,666 $1,124,336 $1,156,458 T80 $1156456 %0
Instructional Staff Senvices o 02 $310,346 268,914 $376,186 s saeiss 80
"Support Services Subtotal U sias001z $1493,250 $4,532,642 s “$
0000-0000 mc"iuuecuue Bargaining o T s0 0 50 %0 50 Y
"2310(840) _ Scheal Board Conlingeney I N 50 80 $0 $0 $0 %0
23102318 Other School Board ’ 02 T Tss1788 §$51690 $52,176 50 g2t 50
M T S L
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Facillties Acquisition and Construction

New Hampshire 2020 !

Departme.‘nt. of ' MS-27

Revenue Administration ;
Appropriations e oo
Budget Budget
o School Board's  Scheol Board's Compnittee's Commitiee’s
Appropriations  Appropriations Appropriations fer Appropriations for Appropriations for
Expenditures for  as Approved by for period ending perlod ending period ending period ending
period ending  DRA for period 6/30/2021 63012021 6/30/2021 §/30/2021
_Account Purpose i Article _we.'anrzmsw_ ending 6/30/2020 sommended) {Not Recormended) (Rec ded) [Not R ded}
_Exacutive Administ e I . R ) S
2320 (31!;)) _SAU ManagemenE Services 02 5678 432 682,761 $673,364 30 $673,364 50
Ail Other Admlnlstrauon ) $0 $0 §0 - 30 B $0 ) $0
2{00-2499 School Admlnlstralmn Servzce 92 ) $1,382,887 ) $1,439,539 $1,456,616 $0 $1,456,616 30
2500-2599 Business - ] $0 50 $0 8 $0 %0
2600-2699  Plant Operattuns and Mam!enance 0z $1.472,781 $1,506,098 $1, 488 848 ) $0 §1,488,848 N 30
Student T!ansporlahon ] 02 $729,114 $798,427 $81 3 707 30 $813,707 $0
Support Senvice, Central and Other 02 $6 556 428 $6 3?9 513 $7 145 364 50 $T 145,364 - $0
Executive Admlmstrailon Subtotal $10 819 540 $‘ED 806 338 $11 577 899 $0 $11 577,899 $0
) Non-instructional Services - . . S . U ————
3100 ) Food Service Operalions 02 $673,969 $695,6MT $648,182 30 $648,183 $0
3200 Enterpnse Oparauons 50 $0 $0 %0 $0 ] 30
Non- Instmc zonal Servlcas Subtolal $673,969 $605,671 $648,183 $0 $648,183 $0

o e ‘ e = e — s
g S - e > o e -

e et e e = = - =
e e somctenion b e e BB er =

e ouldng einonsmta _ e S -5 . = e
) 4600 Bulldlng Improvement Services . 02 - $41,236 $75 000 $3 $0 $3

4900 Other Faciliies Acquisilion and Gonstruction e seetan seeats | sessess 80 $665.680 i

T Facilities Acquisition and Construction Subtotal T gr08,567 $741.415  §$666,602 s geessez 50
Other Qutiays

S S “ i T T s
5120 Debt Service - Interest T T e s §5.650  $3800 s §3600

Other Outlays Subtotal 4 $49.050  $50,850 $48,600 Y $48,600
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New Hampshire

2020

frand SO0 BT URGNGAG 1D 0EG

Revenue Administration |
Appropriations —_—

Budget Budget
. School Board's  School Board's Committee's Commitiee’s
Appropriations  Appropriations Appropriations for Appropriations for Appropriations for
Expenditures for  as Approved by  for peried ending period ending period ending pertod ending
period ending  DRA for period 613012021 6/30/2021 6/30/2021 613012021
_Account Purpose Article 6/30/2019 ending 6/30/2020 R lended) (Not d {Rec rended) {Not Ree: ded

Fund Transfers . N
5220-5221 To Food Service 02 $11,358 ) $6,123 $3,000 30 $3,000 30
62226228  To Other Special Revenue 30 $0 50 50 o $0 50
5230-523%  To Capital Projects $0 $0 ) _$O $0 $0
5252 ‘fo Expendable Trusts/Fiduciary Funds 02 $0 $80,000 31 %0
5254 To Agency Funds $0 $0 30 $0 $0
gover 02 $93,013 ) $45,190 $101,861 $0 $101.861 ] $0
lementat Appropriation $0 $0 $0 ] 50 ) $0 $0
Deficit Appropriation 30 30 $0 30 50 $0
Fund Transfers Subtotal $104,371 $130,313 $104,862 $0 $104,862 $0
Total Operating Budget Appropriations $26,883,330 $0 $26,076,830 $806,500
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New Hampshire
Department of
Revenue Administration

e
MS-27

Special Warrant Articles

Budget Budget

School Board's  School Board's Committee's Committee's
Appropriations Appropriations for Appropriations for Appropriations for
for period ending peried ending period ending period ending

6/30/2021 6/30/2021 8i30/2021 673072021

Account Purpose Ar_lic!e” (Recommended) (Not Recommended) (R ded} (Not R ded)

5251 To Capital Reserve Fund 50 30 $0 30

5262 To Expendable Trust Fund o 50 $E) 4] $0

5263 ToNomExpendable TrustFund 50 $0 s 0

4800 Buiking Improvement Services 03 $30,000 s $30,000 $0

- To Withdraw from Capital Reserve Fund Purpose of £ o )

75261 ToCaphaiReserveFund o4 $102500 $0 $0 $102,500
Purpose; To Raise and Appropriate Funds for the Purpose of

T 1:0 EX p endﬂmeTmswﬂdmawFuﬂds e .07 Ao P $35‘000 T P $35,000 - . $0

Purpose: Vole to Raise and Appropriate for the Purpose of |

5252 To Expendable 'FruStsIFiduci;;;'A;-:\l.l‘ch‘i“s-mm e 08 o Em,ooo $C|- $10.00.E). llllllllllllllllllll $0
Purpose: Raise and Appropriate o Increase the Technology E

5262 To Expen&able Trusts/Fiduclary Fund;w“ "o T . $37500 $0 $37,500 T 50

... Purpose: Raise and Appropriate Funds fo Be Added fo the Equ . .
otal ropossi Special.Aﬁl(.:h;;s”_.“ 5215,000 R s . $;1_1”2,500 i ﬁbz,’so

Page § of10



New Hampshire
Department of
Revenue Administration

o
MS-27

Individual Warrant Articles — o
Budget Budget

School Board's  School Board's Committee’s Committee’s

Appropriations Appropriations for Appropriations for Appropriations for

for period ending period ending period ending period ending

6/30/2021 613052021 63052021 63012021
Account Purpose ... A {Re ded) (Mot R ded) _ {Recommended) (Not Recomrended)
"71400-9199 Regular Programs ' 05 $260,012 $0 $0 $280,012
Purpoese: Raise and Appropriale for the Purpose of Approving
T Sp'eci:arlrar;gr S ; il isiiioid (L 551299 .. P o $51 ,ééé
i Purpose: Raise and__Appropﬁate for the Purpose of Appraving )
13001399 Vocational Pragrams 05 ' $8,428 50 ' 50 58,428
Purpose: Raise and Appropriate for the Purpose of Approving i
“"3000-2199 Student Suppart Services s ’ " $722,501 80 50 $22,501
Purpose: Raise and Appropriate for the Purpose of Approving ] B
BT T s - [ honl bviuid : e L fedeitiit ol e '$;3'.561 s . . P oy
Purpose: Raise and Appropriaie for the Purpose of Approving B o -
e SupportSerVIceCemral [ riv it s o 2 B $91153 $0w S '$Crl' 391153

- - . ) Purpuse: Raise andﬂppropria_afe for the Purpose of Approving ) o o )
4500 Other Fagililies Acquisition and Gonstruction 10 $80,000 %0 $0 $80,000

] Purpose: Authority !_P_Negoﬁate Froperty

“Total Proposed Individual Artictes $516,954 - $0 ) $0 $616,954]
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New Hampshire
Department of
Revenue Administration

Account  Source

95
‘;rﬁillon ..........
14001449 “Transportalion Fees
)“;500-1 599 Eamings oﬁ ‘iﬁvestmsnts
1600-1699 Food Service Sales

" 1700-1798 Student Actvities

2020 §
MS-27

Revenues
Revised Revenues

for period ending
Article

School Board'é o

Estimated Revenues for
period ending 6/30/2021

6/3012020

Budgeibdr.ﬁﬁ.lni.tt'eé's
Estimated Revenues for
period ending 6/30/2021

. .02

$5000

18001899 Community Service Activiios o

1900-1999 Other Locat Sourbes

- o

02 $10,091

$5,000

5,621,285
$5,000

$12,260

$12,250

0z " $369.443

$362,417

$362,117

%0

$5,000

T 38,000
$0

a2 3128813

$132.214

$5,000
§0
2214

Local Sources Subtotal

_mhs_'.tgtte Sources

az10 School Buiiding Aid

$6,274,933

$6,337,866

§6,337,866

32 -Ki'nae';fgadén uﬂdlng Aid o
2220 Kindergarten Ad
3230 catior
3240-3249 Vocational Aid
3250 o Aduii Edu jon
3260 Child Nutiton

Sosinl Cdention A et

$0

s

$2244T6

$220213

30

$220,213
$0
$0

02 " $19,508

$19,009

19,000

50
30

0.

$0

30

30

0w 1000

$1,000

;32'?0 Driver Educalio'n

5290-3299 QOthaer State Scurces

" state Sources Subtotal

$0

$0

0

$249,312

$249,312
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New Hampshire
Department of
Revenue Administration

2020
MS-27

Revenues

Rewsed Revenues Sdhobi .Bbar&'s' ' Budget Commiﬁéé;s h
for period ending Estimated Revenues for Estimated Revenues for
Account  Source = ) Article 6!3Q52020 period ending 5!30!2021 peried ending BJ3012021_

Federal Sources ) .
R T o s
e et e . o B sn & @
4550 Adult Education 0 T “s0
oo ontareamn o , T T
4570 Disabllties Programs o2 sel0287 5410286 T sA10.285
oo et don T e e
4550.4599 Other Federal Sources (non-4810) - ' o s 0 , Ts0
4810 Federal Forest Reserva o o s0 s 30
AN FORPOIOSMBIND e e

Other Flnancing Snurces
5110 513 Saol Bonds BrNotes e e S . 5
s110 ReunbursementAnﬂpraum Nten s . o $0

o Transtr fam Other Special Revenue Funds B $ﬂ B

5232) ””Transfer from Camtal Prulecl Funds ST ${;
5251 - “Transfarfrom Capital Resewa Funds . 7 03. h T $75,0DG
5262 Transferfrom Expendable Trust Funds . 02 o $0 ' $0M

5253 Teansfer from Non-Expend;EI;: Trus( Funds . 30 $0

4 5300- 5699 Other Financlng Sources T ;e .............$5'123 B $3000 $3,000

e Supplemenlal Appropnalmn (Cunlra} S e e $0 S R $D U v $0
'9998 R Baiance. e 06, 08.07 I $o B $82.500 e 75282,560
9099 Fund Balance ceTaxes o o so T s $0

o B Olher Financmg Sources Subtotai 480,123 $‘i 15,500 $‘{15,500

5221 Transfer from Food Service Specsal

530.'6. o

589,660 T wmesserz | s7830072

' Total Estimated Reveﬁ.ﬁéé.éﬁﬁ 'Credits

PORLERRIG 11054
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New Hampshire 2020

Department of A
Revenue Administration MS-27 ! DRA

Budget Summary

Schooi Board  Budget Committee
Period ending Period ending

6/30/2021 6/30/2021
Jtem : (Recommended)  (Recommendsd)

_Operating Budget Appropriations  ~ $26883330 $26076,830
Special Warrant Articles e . $215’000,“, .._.,,.A,W,..‘$112'5{m
Individual Warrant Afigles o $s16954 $0
Total Appropriations ) 327615284 $26,189,330
B L E— D

_Less Amount of State Education Ta/Grant 57527903 $7,527,903
 Estimated Amount of Taxes to be Ralsed L #12448309  $11,022,355

S170a0 Parviiade Loval Geband 2090 BT 1200000 114G 6 Page 9 of 10



New Hampshire ' 2020-.-

Department of !
Revenue Administrafion MS-27

Supplemental Schedule

1. Total Recommended by Budget Committoo . 926,189,330
_ Less Exclusions: '
2 Prmcnpal Long-Term Bonds & Notes
3. Interest: Long-Term Bonds & Notes e %o

4. Capttal outlays funded from Long~Tesm Bonds & Notes o - $0
(Sum or’LmesZthroughSabove) - $0
7. Amount Recommended, Less Exclusions (Line 1lessLine6)  $26,189,330
8. 10% of Amount Recommended, Less Exclusions (Line 7x 10%) _ $2618,933

_Collective Bargaining Cost items: i e
9. Recommended Cost ltems (Prior to Meefing) . 4360954

10, Voted Cost Items (Voted at Meeting) e $0
11, Amount voted over recom amount {Difference of Lines 9 and 10) _

12.Bond Override (RSA 3218-a), AmountVoted %0

Maximum Allowable Appropriations Voted at Meeting: $28,808,263
{Line 1+ Line 8 + Line 11 + Line 12)

o e e wae s e
shoual Boiwel 2000 MBGT 8
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THE STATE OF NEW HAMPSHIRE

TO THE INHABITANTS OF THE SCHOOL DISTRICT iIN THE TOWN OF PEMBROKE, QUALIFIED TO VOTE IN
DISTRICT AFFAIRS:

You are hereby notified to meet at Pembroke Academy in said District on the 7th day of March, 2020
at 10:00 o’clock in the morning to act upon the following subjects:

1. To hear the reports of Agents, Auditors, Committees, or Officers chosen, and to pass any vote
relating thereto.

2. To see if the Pembroke School District will vote to raise and approprlate the budget committee’s
recommended amount of $26,076,830 for the support of scho__l_s, for the payment of salaries for the
school district officials and agents, and for the payment for the statutory obligations of the District. This
article does not include appropriations voted in other warrant articles;

Schoo! Board Recommends Approval of $26,883,330(3-1]
Budget: Commrttee Recommends Approva! of $26,076,830[9-2]

3. To see if the Pembroke School District wnl! vote to raise:and appropnate the sum of thirty
thousand doilars {$30,000) for the purpose.of floor replacement and exterior painting district wide, with
said funds to come from the School BUIIdmg Capltal Reserve Fund previously established for these
purposes. i
L School Board Recommends Approval [4-0]
Budget Comm:ttee Recommends Approval [8-3]

4. To see if the Pembroke School Dlstnct w:II vote to raise and approprlate the sum of one hundred
and two thousand five hundred dollars (5102 500) to be added to the School Building Capital Reserve
Fund for the purpose.of continuing: work on.the Capltal Improvement Projects, ADA upgrades district
wide, gas flred:heatmg units at Pembroke Academy, hot ‘water heaters and dishwashers district wide,
fire/life safety'”dlstrlct wide and to certlfy and extend fume hoods at Pembroke Academy and Three
Rivers School: e i

Schoof Board Recommends Approval {4-0f
Budget Committee Does Not Recommend Approval [2-8]]

5. To see if the Pembroke School District will vote to approve the cost items set forth in the
collective bargaining agreement: reached between the Pembroke School Board and the Education
Association of Pembroke for the 2020/21, 2021/22, and 2022/23 fiscal years, which calis for the
following estimated increases in salaries and benefits at the current staffing level:

2020/21 $436,954
2021/22 $420,339
2022/23 $406,969

and further to raise and appropriate the sum of $436,954 for the 2020/21 fiscal year, such sum

representing the additional costs attributable to the increase in salaries and benefits required by the
new agreement over those that would be paid at current staffing levels?

School Board Recommends Approval {4-0]

Budget Committee Does Not Recommend Approval [1-9]



6. To see if the Pembroke School District, if Article #5 is defeated, will authorize the governing body
to call one special meeting, at its option, to address Article #5 cost items only? (Majority vote)

7. To see if the Pembroke School District will vote to raise and appropriate the sum of up to thirty-
five thousand dollars ($35,000), to be added to the Site Improvement Expendable Trust Fund
previously established, for the purpose of redesigning the old main entrance at Pembroke Academy, (the
horse shoe) and to fund paving district wide, with such amount to be funded from the June 30, 2020
unassigned fund balance available for transfer on July 1, 2020.

School Board Recommends Approval [4-0]
Budget Committee Recommends Approval {9-1]

8. To see if the Pembroke School District will vote to rais__e_;_a"r'i_d appropriate the sum of up to ten
thousand dollars ($10,000) to be added to the Technoio“g'y"" Expendable Trust Fund previously
established, with such amount to be funded from the June 30 2020 una55|gned fund balance available
for transfer on July 1, 2020, noE '

Sr:hool Board Recommends Approval {4-0]
Budget Committee. Recommends Approval [10-0]

9. To see if the Pembroke School District wili vote "to raise. and appropriate the sum of up to thirty-
seven thousand five hundred dollars ($37 ,500) to be added to the Equipment Installation & Labor
Expendable Trust Fund previously establlshed for the purpose of replacing and maintaining camera
systems district wide, a new pickup truck and zero; turn mower, wnth such amount to be funded from the
June 30, 2020 unassigned fund batance avallabte for transfer on July 1, 2020.

I p. _School Boord Recommends Approval [4-0]
--:._-Budget Comm:ttee Recommends Approval [7-4]

10. To see if the Pembroke School District will authorize the Pembroke School Board to negotiate for
the acquisition of a 14 +/- acre parcel of real property located at 245 Pembroke Hill Road on such terms
and conditions as it deems to be in the best interest of the District and further to raise and appropriate
the sum of eighty thousand dollars (580,000), with the understanding that the School Board need not
expend the entire appropriation, and may decline to acquire the property if it deems the purchase price
or the terms of sale to not be in the best mterest of the District?

: School Board Recommends Approval {4-0]
Budget Committee Does Not Recommend Approval [2-9]

11. To see if the Pembroke Schoo! District will vote to authorize the School Board to convey the
District-owned property known. ‘as The Grange, located at 302 Pembroke Street on such terms and
conditions as deemed in the public interest by the School Board.

School Board Recommends Approval [4-0]

12. To choose Agents and Committees in relation to any subjects embraced in the Warrant.

13. To transact other business that may legally come before said meeting.



